City Manager
Report

November 16, 2021

City Council Directives
Provided as Attachment 1 are the staff updates
on City Council Directives.

•

Climate Action Plan Collaborative Board
City Council needs to appoint a Council
representative to the Climate Action
Collaborative Board, as that board will be
meeting over the next two weeks to review
community member applications to the board
and to make a recommendation to partners as to
whom to appoint to the board.
Council Retreat
Please confirm that all Council members will be
available for the annual retreat on Friday,
December 3rd from 8:00 a.m. to 2:00 p.m.

•
•

•

Regional Solar Project
The regional solar project was featured in the
Colorado Municipal League’s magazine on
Sustainability. Please let me know if you would
like a copy of the magazine.

•

Kudos

Kudos to Crew Leader Sue Lottes for her
willingness to assist with our adult hockey
leagues and with youth Intro to Hockey ASSET
Clubs. Sue is the definition of a team player and is
always willing to help when programming is
shorthanded. Thank you for all you do, Sue!

From the Departments

Police Department
Staffing
• After a very competitive promotional process,
Officer Greg Griffin was promoted to
Detective. We hope to move him into the
Investigations office in the next couple of
weeks. Congrats Greg!
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On November 4th, we conducted an interview
process for the Police Recruit position. We
interviewed two great candidates and are
moving them forward into the background
phase of the process. If successful, they will
begin the academy in January 2022.
We continue to advertise for a certified
officer.
We are currently at 87% of our Patrol
overtime budget. We continue to try to be
creative with overtime usage while dealing
with low staffing levels and the influx of
necessary trainings.
On November 11th, Steamboat Springs Police
Department (SSPD) partnered with Starbucks
to bring back “Coffee with a Cop”. Coffee with
a Cop is a great chance for the community to
interact with their local law enforcement and
ask questions, voice concerns, or just enjoy a
cup of coffee with the men and women who
serve our community. We hope to make this
a quarterly event.
We recently trained our Community Service
Officers to be able to respond to non-injury
motor vehicle accidents. This will be a great
asset to assist our police officers.

Statistics
• Calls for Service:
o In 2020, from January 1st to November
4th, there were 14,361 calls for
service. In 2021, from January 1st to
November 4th, there have been 11,411
calls for service.
o This is a 28.85% decrease from last
year
• Traffic Accidents:
o In 2020, from January 1st through
November 4th, there were 451 traffic
accidents. In 2021, from January 1st
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•

•

•
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through November 4th, there have
been 512 traffic accidents.
o This is a 13.53% increase from last
year.
Domestic Violence (DV) Calls:
o In 2020, from January 1st through
November 4th, there were 131 DV
calls. In 2021, from January 1st
through November 4th, there have
been 92 DV calls.
o This is a 29.77% decrease from last
year.
Bear Calls:
o In 2020, from January 1st through
November 4th there were 360 bear
calls. In 2021, from January 1st
through November 4th, there have
been 485 bear calls.
o This is a 34.72% increase from last
year.
Bear Citations:
o Year to date, 24 bear citations have
been issued.
o Year to date, 76 bear warnings have
been issued.
Year to date, SSPD has utilized a co-responder
on 50 calls.

Parks and Recreation
Howelsen Ski and Rodeo
• Howelsen staff are clearing and pruning ski
trails in preparation for the season.
• Season pass sales are taking place at the
Parks and Recreation office as construction
on the ticket booth is wrapping up.
• The Ski/Rodeo Crew Leader position, formerly
held by David Good, is now posted.
• Howelsen staff are meeting regularly with
Steamboat Springs Winter Sports Club
operations staff to coordinate this seasons’
snowmaking, lift operations, training, and
events.
• Howelsen Hill has a new seasonal Ski Safety
Coordinator. Mike Hodder has been a ski
patroller at Howelsen Hill for several years
and has many years of experience at
Steamboat Ski Corporation. Mike will bring
extensive knowledge to his new role.
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Parks, Open Space, and Trails Division
• The Parks division completed the
winterization of parks, sports fields, medians,
streetscapes, bathrooms, drinking fountains,
and water bottle filling stations on October
15th. The city website has been updated to
include all bathroom closures.
• All portable toilets are being removed from
parks, open space, and trails to prepare for
the winter, with full removal completed by
November 12th.
• User groups scheduled city fields for sporting
events through November 7th.
• Due to a lack of staffing, the Parks, Open
Space, and Trails divisions are seeking quotes
from snow removal contractors to identify
opportunities to assist with snow removal for
the 2021-2022 winter.
• The Parks and Howelsen Hill divisions are
excited to announce that we have filled a
vacant Crew Leader position by hiring Timo
Kaempfen. Timo is currently living in the
Front Range and has provided a tentative
start date of November 22nd; his work history
includes the National Forest Service, City of
Boulder Open Space, Larimer County
Conservation Corp, and the City of Valdez
Parks.
• The Parks division still needs to fill a vacant
Crew Leader position that has been open
since June 2021. Staff is strategizing on next
steps and a timeline for advertising the open
position.
• The Parks division has received delivery of its
first electric utility vehicle. After a long
vetting process, staff determined that the
Toro Workman GTX best fits our operational
needs. We will continue to look at ways to
incorporate electric equipment into our fleet,
including electric mowers, more utility carts,
and small equipment.
• The Parks and Recreation department is in
the early stages of investigating lighting
improvements to the Howelsen Park tennis
and volleyball courts. We are looking at an
LED lighting package with new poles and
controls and are exploring upgrades that will
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be dark sky compliant and provide energy
savings.
Turf Tank recently provided a demo of its
robotic field painter to Parks staff. The Parks
division is preparing for staffing challenges
and assessing lease options for this
autonomous robot which can paint all types
of sports fields easier, faster, and more
efficiently.

Staff continues to meet with Steamboat
Creates to review potential sites for an
outdoor amphitheater on city property. Once
a final assessment is complete, staff will
update Parks and Recreation Commission and
City Council.
Staff continues to work with Parks and
Recreation Commission to discuss
Commercial Recreation on Emerald Mountain
to determine how they would like to move
forward with this community discussion.
Based on collaborative discussions with
Colorado Parks and Wildlife, the Yampa River
reopened to recreation on October 7th, with a
short closure remaining in effect through
October 31st at the confluence of Fish Creek
due to fish spawning.
Staff attended the Colorado Open Space
Alliance Conference on October 11th-13th in
Vail, Colorado.
On November 1st, Ergo Construction started a
concrete replacement project to replace two
badly damaged sections of the Yampa River
Core Trail adjacent to the Mt. Werner Road
exit. The project should wrap up by
November 12th.
The Williams Preserve open space property
yielded 70 tons of hay this season and the
lessee paid the city $1,400 per their
agreement. Legacy Ranch was not hayed this
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summer due to lack of water, but cattle
grazing took place on site this fall.
Adult Sports
• Fall adult sports leagues have concluded for
the year. Fall leagues included 18 volleyball
teams and 8 soccer teams. Leagues went into
late October with relatively nice weather for
league participants.

•

•

•

Winter adult sports opportunities currently
include adult hockey and curling. Additional
indoor space for programs continues to be
scarce, limiting options for the winter
although staff continue to look for
opportunities and partnerships. Additional
programming is expected to start in January.
Preparation for the outdoor ice sheets at the
Howelsen Hill complex has begun. The
location of the ice sheets has moved from the
enclosed Howelsen Hill tennis court facility to
the Howelsen Beach sand volleyball courts.
The rinks are planned to be open in early
December, weather permitting.
The Town Challenge Ski Ascent Series is
hosting its season kick-off party on December
2nd at Mountain Tap Brewery. Season passes
will be available for the annual uphill ski
racing series. The series consists of five total
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races, with points tallied for the first four
races only. Races occur from December 2021
through March 2022.

•

Youth Programs
• Session 3 registration will open on December
6th for Afterschool Action and School Days
Off. Due to limited staff, we will continue to
offer programs at reduced capacity and
accommodate around 40 children daily.
ASSET Clubs will not be offered.
• The popular Kids Night Out program is
returning beginning on November 19th. This
program offers kids a safe and fun place while
their parents enjoy a night to themselves.
• No youth programs will be offered November
25th-26th over the Thanksgiving holiday or
December 24th and 31st over the Winter
Break. School Days Off will be offered during
the work week when school is not in session.
• Anne Preston has accepted the vacant
Recreation Coordinator position and will be
starting on December 6th. We welcome Anne
to the team!
Parks Projects
• Howelsen Ice Arena Expansion Project: the
expansion project is on schedule to have the
new roof system in place by mid-November.
Interior wall framing is nearly complete,
which allows the definition of the spaces to
be recognized. The project is still tracking an
early March 2022 completion.
• Howelsen Hill Chair Lift Installation Project:
SkyTrac, the lift manufacturer/installer, is
nearly complete with the lift install. Electrical
work is now the remaining scope of work.
Coordination between SkyTrac, the city’s
electrician Central Electric and Yampa Valley
Electric Association are the tasks to complete.
The chair lift installation project is on
schedule to be completed in time for the
2021-2022 ski season.
• Howelsen Hill Tubing Project: the city has
now received the lift shipment from Italy.
Installation of the lift will begin when
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favorable conditions return in the spring of
2022.
Yampa River Channel Restoration and Access:
Diggin It Riverworks Inc. is currently working
in the Yampa River on the restoration project.
East bank stabilization is one of the primary
tasks for the project, and the first that the
contractor is working on. Large boulders have
been imported to stop the bank erosion. The
project is scheduled for a 2021 completion.

Botanic Park
• The Botanic Park closed for the season on
November 5th.

•

Revenue as of September 30th was $249,595
compared to the Park’s annual 2021 budget
of $251,200. All revenue categories are
currently exceeding the annual budget
amount except memberships/donations
which will increase as the year-end donations
come in during the fourth quarter. Year to
date net income is $23,392 compared to the
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2021 budget loss of $46,766, reflecting an
improvement over the budget of
approximately $70,000.
Staff will continue to work this winter on
strategic planning, fundraising, and 2022
plans for projects, programs, and events.
The Yampa River Botanic Park Association’s
Board of Directors passed a motion to study
the required actions and the consequences of
converting the Association from an entity set
up by city ordinance to a new Colorado
corporation or creating a parallel corporation.
In either case, the new entity would apply to
the IRS for a certificate of tax exemption
under Section 501(c)(3) of the Internal
Revenue Code. A final report to the Board
will include a proposed plan of action.
The Fall 2021 newsletter may be viewed here
https://yampariverbotanicpark.org/wpcontent/uploads/2021/11/YRBP3_Fall2021FINAL.pdf. There is a nice article on Botanic
Park co-founder Audrey Enever.

Howelsen Ice Arena
• The rink hosted two rink official clinics in
October resulting in twenty-one new certified
hockey officials. Most ranged between the
ages of twelve to sixteen.
• Winter adult leagues started the week of
November 8th. The rink is expecting 18-20
teams to enroll with an average of 16 players
per roster, or approximately 300 participants.
• The arena is advertising for a seasonal
maintenance worker to help with front desk
operations, ice maintenance, and outdoor
rink maintenance.
Haymaker Golf Course
• Staff completed the application of foliar snow
mold fungicides on all greens.
• Rocky Mountain Innovations completed deep
tine aerification on all greens.
• A request for proposals has been submitted
for the Driving Range Expansion project that
will take place in May 2022.
• As of November 8th, the golf course is still
open. Although remaining open this late in
the season is not financially driven, we feel an
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obligation to our local golfers to provide an
outlet for recreation if the weather allows in
the shoulder season.
Year to date, Haymaker has seen 31,959 total
tee times for the 2021 season. This is an alltime record number of rounds since its
inception in 1997 and beats last year’s total
rounds of 30,797.
In the past 4 years, Haymaker has seen a
steady growth in rounds between all
customer types. Since 2018, Haymaker has
seen an increase of 9,600 total rounds or
43%. In the same time, merchandise sales
have also grown 117%.
Our customer makeup has remained similar
throughout the years. When looking at the
total number of tee times in 2021, 18.5% of
total tee times were comprised of out of
county guests, while 81.5% were comprised
of local golfers and season pass holders. This
resident to guest ratio is very typical when
comparing to previous years. In 2019
(skipping 2020 because of COVID travel
restrictions), 17.7% of rounds were
comprised of out of county guests versus
82.3% residents. This ratio is important to
the golf committee and management as it
indicates engagement with our local golfers
and ensures residents continue to have
access to the golf course.
Head Golf Professional Cody Hasten recently
traveled to Denver to accept the 2021 PGA
Merchandiser of the Year award for the
Colorado Section PGA. This is a great
accomplishment and highlights the trusting
relationships that the entire staff has built
with our customers.

Planning
• Development Review:
o There are approximately 117 projects
in the development review process.
Staff is working on developing more
detailed reporting in CityView for
tracking development review
deadlines, project statuses, and turnaround timelines. These reports will
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be shared with City Council as they are
developed.
o Planning, Public Works, and Building
Department staff hosted a
Development Review Feedback lunch
with a group of stakeholders from the
development community to receive
feedback on what’s working well and
what needs improvement regarding
process, customer service, and code
requirements. Staff is developing a
work plan to address issues raised in
the short-term and long-term.
CityView: city staff will be going through
Advanced User training during the month of
November. This training will enable staff to
manage and modify application types, review
deadlines, internal workflows, letter
templates, the external Portal, and user
permissions, as well as to develop detailed
queries and reports.
Short-Term Rental (STR) Policy:
o Planning Commission has held several
work sessions on the draft STR
Overlay concept on September 23rd,
October 11th, and October 25th. An
additional Planning Commission work
session is scheduled for November
15th and tentatively November 22nd.
o Staff has completed testing and
training with the Granicus system.
There are several corrections to be
made prior to complete
implementation, but the system is up
and running and useable by our Code
Compliance Officer. Staff is planning
for the roll out of the 24-Hour
Complaint Hotline to the community.
Code Compliance: A total of 162 code
enforcement cases have been opened to date
in 2021. There are 61 open cases pending
resolution. In addition, 92 noxious weed
enforcement cases have been opened this
year.
Historic Preservation: The Historic
Preservation Commission approved the
Light/Nolte House at 351 8th Street for listing
as an Historic Resource on the Steamboat
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Springs Register of Historic Places on October
11th. The nomination form can be found
here:
https://steamboatsprings.net/DocumentCent
er/View/25754/351-8th-Street-NolteResidence?bidId=.
Public Works
Engineering
• The Rodeo Grounds Parking Lot project is
substantially complete and was opened to
the public in time for the Halloween Stroll.
Project closeout with Colorado Department
of Transportation (CDOT) will occur over the
next several months.
• All the concrete sidewalk work for the US40
West Sidewalk project is complete and the
contractor is in the process of finalizing
remaining site work. The project is scheduled
to be substantially completed the week of
November 8th.
• The Mt. Werner Road and Steamboat
Boulevard Roundabout is substantially
complete and fully open to the public the
week of November 8th. Some punch list work,
as well as the construction of a sidewalk
segment from Montview Lane to Pine Grove
Road will occur in spring 2022 after the end of
ski season.
• Conceptual design work is underway for the
Ski Town Culvert Replacement project to
evaluate alternatives for replacing the culvert
that currently runs under the sports fields. A
field survey and initial utility investigation
work is complete. Staff is assessing the
project schedule for design and construction.
• Staff continues to negotiate with adjacent
landowners to obtain easements to allow for
the Walton Creek Road Culvert Replacement
and Sidewalk project to move forward. Design
work is nearly complete and critical permits
have been secured, so once easements are
obtained the project can be put to bid.
Construction is scheduled for fall 2022.
Wastewater
• The Wastewater Treatment Plant treated 62
million gallons of wastewater in the month of
For 11/16/2021 Meeting

•
•
•

October. This is down 10% from October
2020 when 69 million gallons of wastewater
was treated.
Rehabilitation was performed on the
ultraviolet light disinfection system.
The Ammonia Reduction Project is 95%
complete.
The Solar Array project is progressing with
posts for the panels drilled and installed and
trenching for the electrical lines completed.

Water and Sewer
• West Steamboat 1 MG Water Storage Tank
Construction: construction on the water tank
continues with all six wall sections completed
to date. The tank completion date has been
extended to 2022 primarily due to supply
chain issues associated with the retaining wall
block, which is currently scheduled for
delivery in December. Colorado Parks and
Wildlife has designated the area around the
water tank as an elk winter area which
prohibits any construction activities from
November 1st through April 30th.
• Wellfield Expansion: design work continues
for the wellfield expansion. The field work for
the geotechnical investigation wrapped up on
October 1st. The environmental field work
was completed this summer and the
consultant is currently preparing the
environmental permit application submittals.
Design is currently at 60% and is scheduled to
be completed in early 2022, with the start of
construction slated for summer 2022 and
completion later in the fall.
• Fish Creek Filtration Plant Phase 2A
Improvements: the Engineer and
Construction Manager At Risk have recently
presented 90% design drawings for
improvements to the disinfection and
corrosion control treatment processes.
Construction of Phase 2A improvements is
scheduled to be completed in April 2023.
• 2021 Utility Rate Study Update: work on the
Utility Rate Study update is still in progress
with the results of the rate study scheduled
for presentation at the November 16th City
Council meeting. The proposed utility rates
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•

for 2022-2024 are scheduled for a 1st and 2nd
reading at the December 7th and 14th City
Council meetings.
Lead and Copper sampling: the second and
last round of lead and copper sampling for
2021 is complete and we are currently
waiting for results from the laboratory. The
next round of sampling will occur in February
2022.

Transit
• Through the month of October, Steamboat
Springs Transit (SST) carried 28,224
passengers, which is down 1% from October
2020 when SST carried 28,506 passengers.
• Summer season ridership is up 8% (13,568)
over the same period last summer. Year to
date, SST ridership is down 32% (-207,343).
• Cost per passenger this summer is down 10%.
This year’s average cost per passenger is
$6.85 compared to $7.62 last summer.
• SST currently has 7 of the 24 seasonal driver
positions filled. So far, SST has 5 trainees
signed up for the December class.

Streets
• Street crews completed shouldering repairs,
asphalt patching, tree trimming, and ditch
work throughout town.
• Crews uncovered water valves and sewer
manholes that were paved over this summer.
• Crews patched the trench traversing the
Howelsen parking lot from the culvert
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replacement project that was performed in
September.
The first plowable snow of the year occurred
on October 13th.
Crew completed 273 locates and issued 10
right-of-way permits.
Rocky Mountain Asphalt performed crack
filling on selected streets throughout town.
Streets is happy to report that as of
November 1st, the snow plowing crew is fully
staffed.

Airport
• The last remaining wildfire firefighting
helicopter, support crews, and fire team
departed on October 10th.

•

•

•

On Oct 30th, the Airport Manager represented
the Airport at the memorial service for Steve
Brown, a longtime tenant on the field. She
arranged for two based pilots to provide a fly
over for the ceremony.
Colorado Department of Transportation has
selected KSBS as one of the airports in the
final phase for their camera program. The
goal of this program is to provide pilots with a
statewide network of live camera feeds to aid
in flight condition assessments.
Three Blackhawk helicopters from Fort
Carson landed at the Airport during a training
flight on October 28th.

Fuel Sold & Fuel Sale Revenue
October 2020 & 2021
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Attachment #1
Department

Task

Date Assigned Status

6/9/2020

This update was scheduled for the November 9th City Council work
session. Existing conditions, best practices, and stakeholder engagement is
complete. Next steps are to analyze potential code improvements. The
project will wrap up in January and will go to Council with a code
recommendation in January or February.

Yes

6/9/2020

This is included in the recycling study. Code update recommendations will
go to City Council in January or February and the Assistant City Attorney
will draft the code language for the updates that Council determines that
they would like to implement.

Yes

Provide update on housing goal. What have we
accomplished? Set up subcommittee meeting with Michael,
Lisel, Gary, and Rebecca

5/11/2021

Committee has met three times to review all housing options and
priortized those as most doable in the near term. Committee researched
posible partnership with Yampa Valley Medical Center for employee
housing on the Steamboat Barn Village parcel and evaluating potential
dormitory style housing for Steamboat Transit drivers. Staff has engaged
Eric Smith to develop preliminary conceptual designs for both projects.
Staff is working with Yampa Valley Housing Authority on the Brown Ranch
parcel.

Yes

Provide Council with an update on summer special events
including enforcement of permit conditions

9/7/2021

Scheduled for the December 14th City Council work session.

Yes

Research and develop a process for council redistricting

9/7/2021

Scale down downtown fire station and City Hall project; do
more in depth financial analysis; Consider options to relocate
city employees; Consider employee housing, including cost
recovery; Consider parking loss.

5/11/2021

Proceed with RTA feasibility grant

5/18/2021

Discuss how to allocate stimulus monies on April 13th agenda
as part of the Financial Update. If details are vague, postpone
until May

3/16/2021

Provide Council with an update on Barn Village Housing

9/7/2021

Proceed with recycling study- aim for substantive solutions.

Update solid waste ordinance this spring.

City Manager

Deputy City Manager

Updated since
last report

Collaborating with Tom Leeson to develop strategy, data sources, and
public engagement plan.
Council gave staff direction on September 14th to move forward with
planning/design of a new fire station on 10th Street (site of exisitng City
Hall) and a new city hall on the vacant parcel on the corner of 10th and
Lincoln. Staff is proceeding with RFPs for Owner's Rep and preliminary
design services for new city hall.
City staff developed three grant applications - one for each phase of the
project, with the maximum grant request from the fund - which were
submitted by the City of Steamboat Springs, Routt County, and City of
Craig. All of the grants were funded, and the project will begin after
contracting is complete.
Presented to City Council on June 15th. Recommendation was to continue
to wait for the State to identify how it will allocate and grant out state
stimulus funds, as well as for the Department of the Treasury to provide
final guidance. Staff is still waiting on state information and on final
Treasury guidance and will bring this item back when there is a
recommendation.
Staff will be providing Council with update on current status and next
steps.

Yes

Yes

Yes

Yes

Yes

9/14/2021

Appraisal has been ordered and should be recieved by end of year. RFPs
for Owners Rep has been advertised and RFP for design services is
currently being drafted.

Yes

Rank Routt County's Child Care Center concept in CIP processuse $2M for cost

5/18/2021

The joint childcare center feasibility study is underway and will identify
final costs. The center was not a fit for the CIP rankings and was not
funded out of the CIP fund. Should Council want to proceed with the
project, the current proposed $400,000 contribution by the city for the
project could be paid for out of stimulus funds. Routt County would match
the city contribution, and grant funding would be sought for the remaining
project funding.

Yes

Make adjustments to 6 year CIP per Council direction

9/7/2021

Report ROI on select capital projects

9/7/2021

Place $500K in SSRA reserve account earmarked for GTC
partnership

9/14/2021

Proceed with commercial appraisal of 840 Yampa and RFP for
design of fire station and City Hall

Finance

Police

Yes
Yes
Yes

5/18/2021

On June 9, 2021, Parks and Recreation Commission provided staff direction
to work with Steamboat Creates to identify potential locations on City
owned land for an outdoor amphitheater and update the Commission on
findings. Steamboat Creates and staff have had several phone
conversations and met 4 times between July and October and identified 12
city parcels for review. Most recently, Steamboat Creates has canceled
upcoming meetings as they are exploring a partnership with another local
entity. Staff will continue to provide updates as available.

Yes

Proceed with Sports Barn negotiations while addressing
Council concerns (public versus private, site contraints,
funding, etc.)

7/6/2021

City Council met on September 14, 2021 and provided direction to work
with the Steamboat Sports Barn and the Housing Authority to plan for and
develop a regional park, which would include the Sports Barn, within the
Brown Ranch.

Yes

Provide updates on e-toys and national trends via the City
Manager Reports

7/21/2021

Next steps regarding E-toys will be discussed at the December 3rd retreat.
Currently all e-toys are illegal on trails, sidewalks, and streets.

Yes

Staff to work with Steamboat Springs Winter Sports Club on
identified issues with Air Awareness proposal (public vs
private, traffic and parking, boneyard relocation, etc.) and run
through Parks and Rec Commission

7/20/2021

The Parks and Recreation Commission will be viewing a presentation by
the Steamboat Springs Winter Sports Club and holding a discussion during
the November 10, 2021 meeting.

Yes

5/11/2021

Steamboat Springs Police will not be providing a School Resource Officer
(SRO) for the new school which is located outside of city limits. Sheriff
Wiggins continues to request for SRO funding from the Routt County
Commissioners.

Yes

Work with Parks and Recreation Commission on potential
amphitheater locations

Parks and Recreation

Completed through 2022 budget process with final approval on October
25th.
Presented specific ROI's on October 5th as part of the budget process.
Added a reserve category for the GTC within the SSRA budget. This was
presented to the SSRA Board with the 2022 budget and approved on
October 19th.

Is the city providing a school resource officer for the new
school campus? Is Routt County providing funding for this
position?

Public Works

Planning

Provide offer to owner of Old Steamboat Pilot Building for 8hour parking in front of building until property is redeveloped.
In return, owner must agree to temporary construction
easement. Dan will provide definition of redevelopment. If
owner does not agree, proceed with alternative design.

This project is included as part of the Revitalizing Main Streets grant. The
City was unsuccessful in the first round, but the granting agency has
encouraged us to apply again for the second round of funding. The
application deadline has not been established, but staff expects it to be
prior to December 31st. If approved, construction would occur in 2022.
Next step with the property owner would involve a formal letter stating
that the city's best and final offer has been made, and if that offer is still
unacceptable to the property owner, then the city will proceed with the
alternative design for construction and a parking agreement will not be
included, which will mean that parking time limits will default to city
discretion. Up to this point, the city has made numerous concessions in an
effort to reach agreement with the property owner. Unfortunately, after
many months of negotiation, we have been unable to reach resolution.

Yes

Proceed with option “1.5” for SST winter service, by
expanding night hours

5/11/2021

A winter service schedule has been designed around the number of bus
drivers we were able to hire. We were 17 drivers short of our hiring goal.
This means that early morning and late night service will be heavily
curtailed due to this staffing shortage.

Yes

7/6/2021

Tentatively scheduled for a worksession with City Council in December.

Yes

9/14/2021

Solicited feedback from development community. Drafting CDC
amendment for PC review in November.

Yes

Schedule occupancy limits discussion for work session later
this year
Draft ordinance to modify CDC for expedited review process
for affordable housing

