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Rocky Mountain Performance Excellence
Program (RMPEx)
One of my goals this year is to develop a stable
framework for the future through strategic
planning, budgeting, and implementation by
measuring goals and outcomes. This framework
will ultimately make all our jobs easier. I have
known about the RMPEx program for many years
and found it to be one of the best for leadership,
organizational development, and strategic
planning. It is based upon the Baldridge model of
performance excellence. We plan on a soft
launch in late May and will be working with other
cohorts in the private sector. The program is nonprescriptive and can be customized to meet our
own needs and expectations. The cost is $10K
which I plan to pay from my contingency budget.
This will be a multiple-year effort that will
eventually involve City Council through the policy
development, goal setting, and budgeting
processes. It is also a leadership development
opportunity for many of our employees at all
levels in the organization who choose to
participate. I plan to provide a brief presentation
at our next regular meeting and will keep you
posted as to our progress. You can find out more
about RMPEx here.
YVEA Cost Adjustments
Attached are two letters (Attachment 1) from the
Yampa Valley Electric Association (YVEA) advising
the city of upcoming price increases. One is being
called a “Power Cost Adjustment”, which is the
result of an increase in the market pricing of
wholesale power. YVEA was informed by Xcel
Energy to expect a higher bill for their wholesale
power due to the February storm that impacted
the south-central United States. The utility is
planning on spreading out the cost impact over
seven months. This will have an impact on the
city's budget from May through December. We
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expect this year’s budget will be exceeded by at
least $83K. Utilities are spread out throughout
different Funds and Departments, primarily
Facilities, Public Works, and Parks and
Recreation.
In addition, YVEA performed a “Streetlight Rate
Analysis”, advising us of a 20% rate increase for
the city’s streetlights beginning in May. This will
result in an increase of approximately $215K/year
up from $180K/year. We expect this year’s
budget will be exceeded by at least $25K (next
year it will be $35K more). This is currently
budgeted in Public Works (Streets Division).
Staff has read the franchise agreement and,
unfortunately, it offers us very little recourse for
either of these two issues. City Attorney Dan
Foote has said that state statute requires thirty
days’ notice prior to a rate increase. Dan argues
that YVEA cannot go back and increase our rates
for March which is what they are doing with the
Power Cast Adjustment.
Regarding the Xcel Power Cost Adjustment, I
think the best we can do is ask YVEA to be more
aggressive in their dealings with Xcel and the
PUC. It appears YVEA is advocating for policies
and regulations through the PUC in an attempt to
keep this from happening again, but there does
not appear to be any attempt by YVEA to reduce
February’s Xcel power cost adjustment. Bottom
line, there appears to be very little recourse and
it looks as if we will be stuck paying for this. Staff
suggests we pay for this out of reserves through a
supplemental versus trying to squeeze it out of
the 2021 budget.
Regarding the streetlight rate change, I suggest
we request a copy of the rate analysis, the
inventory, and the tariff so that we can review
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them and see whether we agree with the
findings. We may find after reviewing these
documents that we agree (at least
mathematically) with the rate change.

posts for Dog Poop and Steamboat Springs
Transit Summer Schedule. YouTube
continues to host videos from City Council,
Planning Commission, Parks and Recreation
Commission.

From the Departments

Deputy City Manager
Communications
• Website visitation was up for April (2020
versus 2021) with 30,726 versus 37,705 visits
and 39,451 versus 76,594 pageviews. Top-10
pages for the month include: Home Page, SST,
Ice Complex, Parks and Recreation, Howelsen
Hill, Facility Rentals, Adult Hockey, and Maps
and Planning.
• City Limits taped a show around the
Community Survey and what it means;
Harvey’s Huddle segment airs weekly
promoting city services and programs and the
Parks and Recreation director penned the
Valley Voice column for April on
improvements at Howelsen Hill and the City
Engineer focused on the future of
Transportation and Mobility for the
Steamboat Today column.
• Facebook top five posts for April 2021 for
reach (total people viewed) included: Skyline
Trail Closure (3K), Roundabout Closure (2.6K),
Staff on State Task Forces (2K), National
Public Safety Telecommunications Week
(1.6K), and Claw Park-April 1st (1.5K). Top
engagement posts (comment, shares, clicks,
liked as percentage of total post reach) were
Howelsen Hill in Warren Miller Film (11%),
New PHO Road to Recover (10%), We’re
Hiring (10%), Council FYI (10%), and End of
Watch Procession (8%).
• Thirteen media releases were issued covering
Sales Tax Results (2x), April Fools,
Roundabout Closure, Rodeo Paving Project,
Scoria, Right of Way, Transportation and
Mobility Plan Outreach, City Office
Reopening, Dopplick Departure, Botanic Park
Opening, Off-Leash, and Paving Program.
• April top Instagram Posts showcased Fish
Creek Falls from Cyndi Marlowe and spring
weather changes. The city’s twitter channel
saw 21.8K impressions for April with the top
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The 2020 Annual Report is complete and
highlights the success and challenges across
the city over the past year. This 26-page
digital publication is only possible with the
support and assistance of every department.

•

With the assistance of Planning and the city’s
Historic Preservation Committee consultant,
the Historic Preservation webpages
underwent a redesign and update. The pages
break out eight key areas associated with
preservation and share numerous documents
and materials.
Communications efforts around initiatives
and campaigns are ongoing including Pet
Waste, River and Trail Education, Financial
Info, Water Conservation as well as several
plans and sustainable programs currently
underway.
The Public Health PIO group with the Routt
County, Steamboat Chamber, Ski Resort, and
UC Health, and Northwest Colorado Health
has shifted to every two weeks. In addition,
the department is serving as the fiscal agent
for the Yampa Valley Community Foundation
grant fund for SOS-Save Our Season.

•

•
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Facilities
• The replacement boiler for Centennial Hall
has arrived and is in the process of being
installed using in-house labor.
• The replacement HVAC unit for the
Community Center has been selected and
ordered and is expected to arrive on May
10th.
• Contracts for painting services and the
generator installation at Mountain Fire
Station have been awarded. Weather
permitting, painting should begin May 1st.
The generator for Mountain Fire will be
ordered shortly.
• The request for proposal for the 8th and Oak
dumpster enclosure is open until May 14th.
The request for proposal for cleaning services
closed April 23rd.
• Working with the IT department on
conference room equipment upgrades.
• Building inspections and required repairs are
ongoing.
• Annual fire extinguisher inspections are being
completed by staff.
• 80 work orders have been completed.
• Spring repairs of the Howelsen Skate Park are
complete.
IGS
• Grantseeking: in March, the grants division
submitted grant requests for the following:
o FEMA SAFER program for staffing at
the Fire Department.
o State of Colorado POST program for
regional law enforcement training.
o NEEF Restoration and Resiliency fund
for trail reconstruction on NPR.
• The city received notice of funding for the
following:
o Steamboat Springs Airport Runway
Rehab Design from FAA and Colorado.
Department of Transportation.
o Firefighter First Responder PPE from
FEMA Public Assistance.
o EV Charging Stations from the
Colorado Energy Office.
• EV Readiness Plan: the EV Readiness Plan was
adopted by City Council via resolution and
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staff is starting to implement the plan. The
city received grant funding to install three
Level 2 chargers within the Howelsen Rodeo
Parking lot project, as well as one EV charger
for Fleet/Workforce charging behind the
Elkins House. Staff is also planning two EV
informational events, as well as a ride and
drive event, in the fall.
Climate Action Plan: the Strategies, Actions,
and Tactics within the Climate Action Plan
(CAP) are in their final draft form and are out
for community review through the CAP
website
(https://www.routtclimateaction.com/getinvolved), a community questionnaire, and an
open house on May 10th from 4-6 PM. The
consultant is scheduled to present the draft
CAP to Council and the Routt County
Commissioners at the joint meeting on May
18th. The draft CAP plan is complete and is
being reviewed by the Project Management
Team.
Public Art: the 7th commitment poster, “Get
Vaccinated” with artist Jill Berman has been
completed, printed, and is being distributed
in the community.
Recycling Study: the Recycling Study request
for proposal has been released with final
proposals due in May.
Regional Solar Project: the city and project
partners have completed the contracting
process with McKinstry. All partners who
needed financing were successful in securing
it. McKinstry has provided partners with a
project timeline and has made good process
on initial steps on that timeline. For the city’s
solar arrays, the majority of work on transit is
in September and early October. The work
on the wastewater treatment plant starts July
27th and continues through October.
2A Trails: the United States Forest Service
(USFS) has delayed release of the project
scope and formal start of the Mad Rabbit
NEPA review process until June/July. The
city’s contribution to the USFS to finish the
NEPA process is $32,000. These dollars were
allocated in the 2020 budget and have been
carried forward for this purpose. Keep Routt
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Wild has notified the city that they are
concerned with the city potentially funding
trails that are not identical to the conceptual
trails listed in the Trails Alliance Proposal.
Accordingly, we have scheduled a 2A Trails
update to Council, which will provide a status
update on all the trails listed in the original
proposal, information on process to date and
anticipated future process, and information
from the City Attorney on “equivalent trails”.
USFS staff will provide information on the
NEPA process and Keep Routt Wild has
requested time to present their perspective.
IT
• Assisted Finance with analysis and
negotiations of budgeting software solution
with OpenGov.
• Finalized installation of digital signage in City
Hall and Centennial Hall conference rooms.
• Installed a fiber connection between the old
police building and the Ambulance Barn.
Plenty of kudos on this effort; spearheaded
by Pat O’Connor who coordinated with four
city departments to accomplish the
construction: IT, Facilities, Streets, and Fire.
IT had four personnel, Facilities had all four of
their personnel at times, Streets provide one
personnel to operate a loader, and Fire
assisted with one personnel to move vehicles
around. In the course of the day, there was a
loader from Streets, a Bobcat, and a bucket
truck from Facilities used to perform the pull.
From a 900-foot spool of fiber, over 500 feet
was pulled from the corner of the Ambulance
Barn to the corner of the downtown Fire
Station and ran underground through
conduit. There was over 100 feet ran from
inside the BAP garage into the downtown Fire
Station and there was over 200 feet ran into
the Ambulance Barn. The result is a stable,
ultra-high-speed connection that would have
cost in high 5 to 6 figures to construct if we
had used a commercial contractor. The cost
to implement with our own forces was less
than $5K.
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GIS
• Provided maps for the Mt. Werner
Roundabout detour.
• Created maps for the ambulance barn fiber
run.
• Created an eBike Trail map for Parks and
Recreation.
• Fulfilled a data request for Parks and
Recreation regarding new trail signage on
Spring Creek.
• Updated the Floodplain FEMA layers for the
city interactive map.
• Reviewed and approved addresses for city
building permits.
Finance
Budget
• Finance Budget team, in collaboration with IT,
is working with OpenGov to implement the
Budgeting and Planning cloud budgeting
software tool. OpenGov prides itself on
replacing legacy systems that often hinder
governments from being as effective and
efficient as possible. The system will enable
staff to focus more on analytical aspects of
budgeting, empowering a decentralized
departmental submission phase, and
upgrading to a modern system while reducing
reliance on manual processes. Trusted by
hundreds of forward-thinking governments,
Budgeting and Planning is the industry’s most
collaborative solution for budget process
automation, personnel cost forecasting,
managerial reporting, and public
transparency -- driving more effective
planning and strengthening stakeholder trust.
• Currently the city is using the OpenGov
transparency product for actual transactions.
With the addition of the budget and planning
tool, staff hopes to broaden the scope and
accessibility of our financial data to both
internal and external customers. The
implementation timeline is tight since we
plan to use the new tool for the 2022 budget
proposal. Sue Davies, Project Manager, is
working with the implementation team which
includes weekly project status calls, work
sessions, and deliverables. The week of April
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26th included a review of the implementation
schedule and concurrently OpenGov is
building out our proof of concept for the
operating budgets. Further updates will be
provided as the project continues.
Accounting
• Our external auditors were onsite for one
week this spring and have finished their
offsite work. We will have a completed
Comprehensive Annual Financial Report and
Schedule of Debt Service ready for
presentation soon. At this point, there are no
concerns thanks to the hard work of the
entire Finance Department on a daily basis.
Procurement and Contracting
• In the first quarter of 2021, 41 contracts
were requested and completed through this
division.
• Bids and RFPs current open:
o Corporate/Private Hangar
Development at Steamboat Airport
o Recycling Study
o Foundation Stabilization at Howelsen
Hill
o Howelsen Hill Concession Stand
Operations 2021/2022 Season
o Janitorial Services – Citywide
o 8th and Oak Parking Lot Dumpster
Design and Construct
• Bids and RFPs closed:
o Short-Term Rental Compliance
Service - Pending
o Howelsen Ice Arena Expansion Pending
o Complete Streets 4B-Phase I Pending
o City-wide Painting ContractorAwarded
o Grit Dump- Cancelled
o Financing for Solar Project-Cancelled
(internal finance chosen over
external)
o Water and Wastewater Utility Rate
Study - Pending
o Mountain Fire Station Generator
Installation- Awarded
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o Howelsen Hill Storage BuildingAwarded
o Parks Shops Unit-Awarded
o Howelsen Hill Electrical Contracting
for Chair Lift - No Bids
o River Road Interceptor Replacement
Phase III- Cancelled will be posting
again in Q3/Q4
o 2021 Paving Program – Awarded
o US40 West Sidewalk Connection –
Pending
o Mt. Werner/Steamboat Boulevard
Roundabout Improvements –
Awarded
Bids and RFPs Upcoming:
o Little Toots Playground

Fire
March 2021 Monthly Summary
Call Numbers
• There were 211 total calls for service in
March which was the same as March 2020
(Attachment 2). March 2020 started off with
a busy couple of weeks but dropped off
dramatically as the pandemic took full effect
with the closure of the ski area and local
businesses and schools.
• Year to date, 2021 is about 9.6% below year
to date in 2020.
• 2021 call numbers are trending below 2016
numbers with a decrease of 10% from March
of 2016 and total decrease of 9.3% year-todate compared to 2016.
Notable Events:
• Steamboat Springs Fire and Rescue (SSFR) is
working on a Draft Strategic Plan for 2021.
The plan is currently working through the
department, the City Manager, and the Fire
Oversight Committee to allow for
collaboration and feedback. It is anticipated
that the document will be completed and
presented to City Council and the Steamboat
Springs Area Fire Protection District Board in
July 2021.
• A fire started in what appears to be the
inside the wall of an outbuilding apartment
off County Road 33A. The fire was
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extinguished by crews and actions were
taken to ensure no fire extension was noted.
The department rescued a dog that broke
through the ice on the Yampa River and was
unable to get back to shore on its own.
Department members donned ice rescue
suits and entered the river to retrieve the
dog and return it to its owner.

A small fire started outside a building on 11th
Street that appeared to be ignited in lint
deposits. The fire had minor impingement
on a gas meter located nearby. The fire
required a couple “light water” extinguishers
to fully extinguish and Atmos was contacted
to inspect the gas meter.
Examples of EMS calls this month included
seizures, allergic reactions, alcohol
intoxication, chest pain, and stroke.

Fire Prevention:
• Fire Prevention activity for March was up
13% compared to March 2020 and revenue
was up 42% compared to March 2020. The
large revenue jump appears to mostly be
due to three large permits for new
construction. Year to date activity is down
1% from 2020 and year to date revenue is up
10%.
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Final inspections were completed on the
replacement of the fire sprinkler system in
the Torian Plum parking garage.
Final inspections were completed on the
replacement/upgrade of the fire alarm
system at Selbe Apartments.
Fire Marshal Doug Shaffer attended a virtual
meeting with Big Valley Ranch HOA to
present information and answer questions
on Wildland Fire Mitigation and Dry Hydrant
installation and use.

Fire Department Operations and Training:
• Fire Training: the start of 52-week trainings.
Each week, crews revisit basic training and
equipment review. This is accomplished
around normal training schedules and is
designed to help personnel get “back to the
basics.”
• EMS Training: neonatal resuscitation.
• Members from Routt County
Communication Center (Dispatch) visited the
department to discuss changes and updates
at the dispatch center and run through
general operations. Dispatch fielded
questions from the crews and discussed
ways to improve operations and
communication efforts.
• In partnership with Steamboat Springs
Police, the department participated in
Human Trafficking training to better
understand the problem in Routt County,
how to recognize different types of
trafficking, and how to report these
situations.
Public Education Events:
• Car seats: firefighters conducted two car
seat inspections/installations.
• CPR/First Aid: three days of skills test for
Routt County Sheriff patrol officers, jailers,
and courts officers (34 people total).
• SSFR joined with multiple agencies to honor
Detective Sergeant Jeff Wilson.
• Several requests are rolling in for additional
educational opportunities. They are
evaluated on a case by case for covid-19
regulation compliance.
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Social media:
o Staff conducted a 25-minute
Facebook live talk for the Senior
Tempo Wellness group (Hot Springs
Recreation). The topics covered were
fall prevention in the home and
wildfire mitigation preparation
around your home.
o Topics posted to Facebook were
focused on Bipolar Disorder
Awareness, reminder of thinning ice
in the area, a short video on using
thermal imaging in the fire service,
reminders to change the batteries
and test smoke alarms, recognizing
women working for the City of
Steamboat Springs for Women’s
History Month, and a shout out and
thank you to Routt County Dispatch
for allowing us to shadow them.
***
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Attachment #1
April 15, 2021
Re: February Xcel Power Cost Adjustment
Dear City of Steamboat Springs,
Yampa Valley Electric Association is a not-for-profit cooperative. As a not-for-profit business,
the bills we are charged are what is passed on to you as a member. One of the main costs is
our wholesale price of the electricity we deliver to you.
The weather event that we saw happen in February across the Southwestern United States
caused an increase in the market pricing of wholesale power. On March 12th, 2021, we were
informed by Xcel Energy to expect a higher bill than we had previously seen as a result of
this February storm, and we were presented with a bill totaling $9.78M on March 15th, that
totaled $6.58 million more that was budgeted. As a result of this bill, we have to pass these
costs to our members.
Because we understand the impact of passing this all on at once, we are spreading this impact out over 7 months. You will see a line item on your bills labeled “Feb Xcel Power Cost
Adj.” We will take your March billing and use those kilowatt hours to determine what your
total power cost adjustment (PCA) is and then will spread it over the next 7 months. The
PCA adjustment is $0.1172 for kilowatts used. Please note that we assessed a PCA adjustment of $.01 on March 1st. If you were charged this, we will subtract it from your total payment.
Here is your total PCA assessed for the Xcel Power Cost Adjustment:
Total PCA (kWh *
$0.1172)

Minus $0.01 assessed
in March

Total Due

Additional monthly amount for
next 7 billing cycles, starting
May, 2021

$82,131.88

$7,007.84

$75,124.04

$10,732.01

We are working with regulatory commissioners to get a full understanding of the how and
why these things happened. At the very least, we are pushing to put rules and regulations in
place to try and prevent something like this from happening again.
If you have questions, please see our website: https://www.yvea.com/xcel-energy-powercost-adjustment-faqs, or reach out to me personally.
Sincerely,
Megan Moore-Kemp
Energy Solutions Manager
Mmoore-kemp@yvea.com
(970) 871-2268

City of Steamboat Springs
Attn: Gary Suiter, City Manager
April 15, 2021
Regarding: Streetlight Rate Analysis
Dear Mr. Suiter,
Yampa Valley Electric Association staff has completed a detailed rate analysis
and inventory audit on the Street Lighting Service Rate Code 20, which has
resulted in a rate change for our Street Lighting rate payers. As our Engineering
Manager Benj Hoffner communicated with you in January, YVEA performed
this analysis to determine if this rate class accurately reflects the cost of
providing Street Lighting service to these rate payers, as well as add additional
options to the Street Lighting Service Rate Code. Please see the updated rate
sheets here.
The study has shown that the monthly billing you received for streetlighting is
changing in the following way:
Monthly Billing-Before
Rate Change
$14,955.62

Monthly Billing-After
Rate Change
$17,828.35

Change
+$2,872.73

The analysis also involved an inventory audit which allowed us to true up billing
due to changes that have occurred over time with additions and replacements of
lights on the system. With this inventory audit, we are now able to provide you a
map of your streetlights and provide quantity and rate of individual types of
lights/poles on your bill, which we can provide upon request.
At the heart of every decision to adjust rates is the motivation that they be
objective, fair, and equitable. Because we serve you as a not-for-profit electric
cooperative, the only way to recover the cost of providing, powering, and
maintaining streetlights is to pass on those costs in your power bill. At YVEA,
our mission is to provide you with cost-based energy, while also maintaining
safety and reliability, supporting our communities, and staying current with our
facilities and technology.
As part of our service to you, our team will work with you to help you
understand what has changed and the ways in which these changes will impact
your bottom line and facilities. Please don’t hesitate to use me as a resource as
questions arise.
Regards,
Megan Moore-Kemp
Megan Moore-Kemp
Energy Solutions Manager
970-871-2268
Mmoore-kemp@yvea.com

Attachment #2
Call type in each category
Rescue & Emergency Medical Service
EMS call

Fire
Structure Fire
Heart Attack, Stroke, CPR, Seizure, Trauma Vehicle Fire
Motor vehicle accident
Wildland Fire
Motor vehicle vs pedestrian
Trash Fire
Confined Space Rescue
Fire Alarm due to Smoke or Hazardous condition
High-angle Rescue
Unintentional system/detector operation due to smoke
Removal from elevator
Carbon Monoxide detector, no CO upon arrival
Trench rescue
Sprinkler activation, no fire - unintentional
Extrication from machinery
Alarm due to Cooking Smoke
Water or Ice Rescue
Good Intent/Perceived Emergency
Controlled burning
Vicinity alarm
Steam, other gas mistaken for smoke
Dispatched and cancelled en route
EMS call where party has been transported
HazMat release investigation w/no hazmat
False Alarm
Malicious, mischievous false alarm
System or detector malfunction
Hazardous Condition
Flammable gas or liquid spill
Chemical release
Electrical wiring problem
Biological hazard
Other Public Assistance
Person in distress
Water problem
Smoke, odor problem
Animal rescue
Search for person on land, water or underground
Public service assistance
Severe Weather & Natural Disaster
Flood
Wind storm
Lightning strike (no fire)
Overpressure/Explosion
Overpressure Rupture
Explosion
Excessive heat, scorch burns with no ignition

Mar. 2021 Calls for Service by Call Type
Fire Type Calls 30%
Fire, 2 Calls
Fire Alarm due to Smoke
Good Intent/Perceived
or Hazardous condition, Emergency, 26 Calls (12%)
22 Calls (11%)

False Alarm, 5 Calls (2%)

Hazardous Condition, 4 Calls
Other Public Assistance, 4 Calls
Severe Weather & Natural
Disaster, 0 Calls
Overpressure/Explosion, 0 Calls

Rescue & Emergency Medical
Incident, 149 Calls (70%)

EMS Type Calls 70%

Mar. 2020 Calls for Service by Call Type
Fire Type Calls 35%
Fire Alarm due to
Smoke or
Hazardous
condition, 20 Calls
(10%)

Good Intent/Perceived
Emergency, 33 Calls (16%)
Fire, 3 Calls
False Alarm, 7 Calls (3%)
Hazardous Condition, 4 Calls

Other Public Assistance, 7 Calls Overpressure/Explosion, 0 Call
Severe Weather & Natural
Disaster, 0 Calls

Rescue & Emergency Medical
Incident, 137 Calls (65%)

EMS Type Calls 65%

2021 YTD Calls for Service by Call Type
Fire Type Calls 32%
Fire Alarm due to
Smoke or
Hazardous
condition, 56 Calls
(9%)

Good Intent/Perceived
Emergency, 94 Calls (14%)

Fire, 5 Calls
False Alarm, 27 Calls (4%)
Hazardous Condition, 9 Calls
Other Public Assistance,
18 Calls
Severe Weather &
Overpressure/Explosion,
Natural
Disaster, 0 Call 0 Call

Rescue & Emergency Medical
Incident, 440 Calls (68%)

EMS Type Calls 68%

2020 YTD Calls for Service by Call Type
Fire Type Calls 36%
Fire Alarm due to
Smoke or
Hazardous
condition, 62 Calls
(9%)

Good Intent/Perceived
Emergency, 121 Calls (17%)
Fire, 7 Calls

False Alarm, 32
Calls (4%)
Hazardous Condition, 17 Calls
Other Public Assistance,
19 Calls
Severe Weather &
Natural Disaster, 0 Calls
Overpressure/Explosion, 0 Calls
Rescue & Emergency Medical
Incident, 462 Calls (64%)

EMS Type Calls 64%

Mar-15

Fire Calls
City
District
Mutual Aid
Total
EMS Calls
City
District
Ski Area
Special Events
Mutual Aid

Mar-16

Mar-17

Mar-18

Mar-19

Mar-20

Mar-21

46
12
0
58

49
13
1
63

39
27
0
66

63
17
0
80

77
16
1
94

52
19
3
74

53
10
0
63

61
8
60
3
0

91
17
61
1
2

89
9
43
0
1

77
11
58
1
1

91
17
58
0
0

92
16
29
0
0

84
10
50
2
2

132

172

142

148

166

137

148

87
45

136
36

107
35

101
47

116
50

100
37

111
37

190

235

208

228

260

211

211

40

62

37

43

62

45

46

9

14

4

6

11

6

4

3

3

0

1

0

1

YTD 2015

YTD 2016

YTD 2017

YTD 2018

YTD 2019

YTD 2020

YTD 2021

150
48
2
200

175
47
1
223

153
79
0
232

192
57
0
249

211
53
1
265

199
57
3
259

163
45
1
209

211
35
163
9
3
421

259
47
181
5
3
495

275
43
125
4
2
449

260
42
181
6
3
492

280
47
176
4
5
512

301
42
110
4
4
461

251
41
144
2
4
442

307
114

363
132

329
120

343
149

354
158

338
123

Total YTD
Department Calls

621

718

681

741

777

YTD 2nd call

151

198

157

187

YTD 3rd call

38

42

30

YTD 4th call

13

9

10

Total
Billed
non-Billed

Total Department
Calls
2nd call
3rd call
4th call
Fire Calls
City
District
Mutual Aid
Total
EMS Calls
City
District
Ski Area
Special Events
Mutual Aid
Total
Billed
non-Billed

202

249 #

#

2020 vs
2021

2016 vs
2021

-14.9%

0.00%

8.0%

-13.95%

0.0%
2.2%
-33.3%

-10.21%
-25.81%
-71.43%

-19.3%

-6.28%

-4.1%
-5.6%
0.0%

-10.71%

319
123

720

651

-9.6%

-9.33%

195

159

142

-10.7%

-28.28%

29

27

24

24

0.0%

-42.86%

5

2

2

0

-100.0% -100.00%

