City Manager
Report

April 6, 2021

City Council Directives
Provided as Attachment 1, please find the
updated City Council directives to staff.

be primarily food and beverage service. The
RFP closes on July 9th.

City Hall Reopening
Due to recruitment and staffing issues at the
front desk, the partial reopening of City Hall has
been postponed to April 26th, following spring
break.
Mainstreet
Provided as Attachment 2, please find
Mainstreet’s 2020 recap, the 2021 work plan, and
the 7th Street Pedestrian Bridge Study findings.
Please let me know if you have any questions.

From the Departments

Parks and Recreation
Howelsen Ski and Rodeo
• The Howelsen Hill ski season ended on March
14th with an additional week of scheduled
training for Steamboat Springs Winter Sports
Club programming.
• Staff hosted a successful sealed bid process
for the retired Barrows Chairlift chairs. A
total of 610 bids were accepted and $85,568
was raised for the Howelsen Ski Area
Endowment Fund at the Yampa Valley
Community Foundation.
• Howelsen Hill staff have begun the process of
removing snow from the terrain park area
and the Face.
• Howelsen Nordic trails remain open and will
be groomed three times per week for as long
as conditions permit. Check the web map for
accurate grooming information.
• Howelsen Hill has an active Request for
Proposal (RFP) for concessionaire services for
the 2021-2022 season. With a restructuring
of the pass and ticket sales, these services will
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Parks, Open Space, and Trails Division
• Based on City Council direction to implement
a $5 recreational tube fee, a disposable
container ban on the river, and a river
education campaign, staff has submitted a
supplemental budget request to fund the
educational campaign. If approved, staff will
be working with consultants to implement an
educational campaign that focuses messaging
on how to responsibly recreate on the river,
educating the public on the new disposable
container ban, and the new $5 tube fee.
• With the new $5 recreational tube fee
ordinance passing at the March 2nd City
Council meeting, staff has worked with the
Finance department to provide tube retailers
with the proper reporting forms to
implement and collect the fee. Collections of
the new fee will begin on April 1st.
• Based on City Council direction at the March
2nd meeting, river outfitter permits are being
revised to reflect the change in user
allotments. Tubing and angling outfitters
now have a monthly allotment that they can
flex throughout the month as needed.
• Staff has advertised the annual process to see
if there are any new Yampa River outfitter
requests in 2021 which will be reviewed at
the April 14th Parks and Recreation
Commission meeting.
• The Open Space and Trails crew is fully hired
for the season and will start work in late April.
We are still accepting applications for
summer parks workers.
• The Steamboat Christian Center will host an
“Eggstravaganza” Easter egg hunt for kids at
Emerald Park on April 3rd.
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Staff is in the process of receiving bids to
repair and resurface the Howelsen Tennis
Courts which is funded with Capital
Improvement Projects funds.
Shared employees are transitioning back to
Parks, Open Space, and Trails from Howelsen
Hill now that Howelsen is closed for the
season.
Staff has met with Steamboat Creates to
discuss their proposal for a new outdoor
amphitheater on city property. Staff has
scheduled them for a brief update with City
Council on May 18th seeking direction on the
proposed concept.

Adult Sports
• Spring adult hockey leagues started back up
on March 8th with a total of 15 teams
registered for the season. Over 250 players
make up the three leagues offered at the
Howelsen Ice Arena.
• Registration for summer adult recreation
programs will open on April 8th. This summer
we will be offering many of the same
programs we have in the past along with a
few new league opportunities for our
community members. 2021 summer adult
recreation programs include:
o Coed and Open 2v2 and 4v4 Sand
Volleyball
o Coed 3v3 Grass Volleyball
o Coed Softball
o Coed Soccer
o Coed 40 years and older soccer
o Coed Ice Hockey
• Information for field scheduling has been sent
to the primary user groups for the upcoming
summer.
Youth Programs
• We will be welcoming our new Recreation
Specialist, Jacob Gonelli, on April 26th.
Twenty-five candidates applied for this
position.
• On March 8th, recreation staff moved from
full time childcare back to Afterschool Action
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in response to the Steamboat Springs School
District changes to scheduling.
Summer Camp registration opened on March
29th and is full with waitlists of over 50
children on select days. All of the programs
will be covid compliant.

Marketing and Events
• Staff hosted the fifth and final Town
Challenge Ski Ascent Series race of the season
on March 24th at Steamboat Resort.
• Initial planning is underway for the summer
Town Challenge Mountain Bike Race Series.
• The 2020-2021 Nordic Ambassador program
has officially concluded. The volunteer
program saw 19 active ambassadors between
December 6th and March 14th. A total of 166
volunteer hours were logged by ambassadors
this season and a total of 7 Senior Nordic
Passes and 5 Adult Nordic Passes were
awarded to volunteers.
• Staff continues to see a steady stream of
event permits and field requests being
submitted for the upcoming summer season.
Howelsen Ice Arena
• The Ice Arena has achieved 5-star status and
is currently operating at the appropriate dial
level.
• Bumper Car operations resumed at the end of
March. Public Skate, Freestyle Skate, and
Stick and Puck programs are available to the
public.
Parks Projects
• Howelsen Ice Arena Expansion Project: staff is
currently waiting for proposals, which are due
April 6th. Staff is concerned about the project
budget as covid-19 has driven construction
material prices higher on other parks vertical
construction project budgets. Construction is
anticipated to begin early summer of 2021.
• Howelsen Hill Chair Lift Installation Project:
staff continues to work with SkyTrac and Yeh
and Associates on the final tower engineering
and soil stabilization plans for the lift
foundations. Clearing and grubbing the new
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lift line is scheduled to begin in late April. The
chair lift installation is anticipated to begin
the first of June with completion for the
2021-22 ski season.
US40 Median Landscaping Improvements
Project: staff is signing a construction
contract with Duckels Construction but will
push all the construction work to the 2022
construction season. Duckels has agreed to
hold the bid pricing and perform all the work
in the second year per the city’s request to
reduce 2021 traffic impacts on US40.
Howelsen Hill Tubing Project: staff has been
working with Team Services Srl on the
conveyor lift selection for the tubing addition
to Howelsen Hill. Currently the contract is
being reviewed by Procurement and Legal
and will be ready to execute after the April 6th
City Council meeting. Timing is critical for this
project: the clock starts with a signed
contract and down payment, which need to
happen on April 7th. The long lead times for
the lift has the installation in September and
October just in time for the 2021-2022 tubing
season.
Yampa River Channel Restoration and Access:
staff is working with the design consultant on
the final plan set. The RFP has been written
and is being circulated internally for
comment. The project is anticipated to
advertise April 22nd with proposals due May
13th. Construction is anticipated to start late
August or early September.
Parks Shop Storage Building: proposals have
been received for the Parks Shop Storage
Building Project. Park’s staffers are currently
evaluating the project, as proposals came in
higher than anticipated. The RFP was
administered as a unit price proposal so the
size of the building could be reduced to
accommodate the project budget. Staff is
exploring all options to keep the building as
large as possible since the Yampa Valley
Electric Association (YVEA) lease ends at the
end of April 2021 and the items stored at the
YVEA storage will be displaced. Reducing the
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building size does not help the growing need
for storage at the Parks Facility. Construction
is anticipated late spring or early summer.
Core Trail Pedestrian Lighting Project: staff
has met internally with the city’s project
sponsors and has a direction and an updated
plan set. Next steps are to meet with the
team from Steamboat Creates to collaborate
on lighting plans/options and design the
needed electrical infrastructure for the
project.
Howelsen Hill Stables Trailhead Bathroom:
staff has been working with SEAD Engineering
to develop a feasibility study and an
engineer’s estimate. Parks is planning to turn
this information into a CIP proposal for
consideration in the 2022 annual budget.

Botanic Park
• The Botanic Park will open to the public April
30th.
• Seasonal employees will return on April 26th,
with a total number of 13 staff members.
• The annual membership drive begins in April.
• The Yampa River Botanic Park is hosting its
first annual gala, Passport Through the
Botanic Park on June 19th. The event invites
guests to journey through the gardens
touring plant collections that are native to
Colorado and similar environments
worldwide while enjoying global cuisine,
wine, and entertainment. The event is
designed to be socially distant if outdoor
event guidelines are not loosened by the
Colorado Department of Public Health and
Environment.
Haymaker Golf Course
• Nordic skiing at Haymaker concluded its
season on March 28th and staff is preparing
for a possible early spring opening of the golf
course.
• We are beginning to roll out some of our new
programs to the golfing public via email and
social media. So far, we have seen great
responses and feedback for our online
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registration center and new events and
programs for the 2021 season.
The golf operation currently has a couple
open positions for outside services and
maintenance this summer. Other than this,
we are fully staffed with most of our golf staff
returning from last season.
Haymaker has received 60% of our spring
merchandise and we are now working to
receive and set up the golf shop before
opening.
Haymaker is continuing to work closely with
the other courses in the valley in finalizing
details on collaborative junior golf programs
including PGA Junior League. Details on these
programs will be released in early April.
With the resurgence in demand for outdoor
activity in 2020, we are expecting and
preparing for another very busy summer at
Haymaker.
The Colorado Department of Public Health
Water Quality Control Division has accepted a
request to decrease the design capacity of
the Haymaker wastewater system. The
wastewater system will no longer operate
under Regulation 22 and will now operate
under Routt County guidelines.
Staff has begun the process of assembling
and preparing the irrigation pump house for
the summer months.

Planning
• Development Review: there are currently 73
projects at some stage of the development
review process; no projects are currently late
in receiving DRT review comments.
• Mountain Area Master Plan: the Mountain
Area Master Plan community engagement
survey closed on March 22nd with 401
participants completing the survey. The
project team presented the findings to the
plan’s Advisory Committee, URAAC, and
Planning Commission and is now focusing on
developing an implementation strategy. The
plan is scheduled for a work session with City
Council in April.
• Code Compliance: a total of 40 code
enforcement cases have been opened to date
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in 2021. There are 48 open cases pending
resolution.
CityView: Planning, Engineering, Building,
Enforcement, and Clerk staff have been busy
validating the CityView configuration to test
workflows, fee scripts, letter templates, and
legacy data. We anticipate a concurrent City
and County Go Live date at the beginning of
June; however, the project schedule is
dependent upon completion of the validation
process.
Short-Term Rental Program: we have
received five proposals for short-term rental
compliance services. Staff is reviewing
proposals to determine the preferred vendor.

Public Works
Wastewater
• The Wastewater Treatment Plant treated 66
million gallons of wastewater in the month of
February. This is down 9% from February
2020 when 73 million gallons of wastewater
was treated.
• Construction on the Ammonia Improvements
project continues. The project is on schedule
and on budget and should be completed by
late November 2021.
Streets
• In February, Streets crews removed 805 loads
(14,490 cubic yards) of snow from downtown,
Ski Time Square, and city-owned parking lots.
60 cubic yards of material was swept from
city streets. Crews also responded to 11
requests for locates, issued 76 parking
warnings and 20 parking tickets.
• Bids were opened for the 2021 General
Paving Program. United Companies was the
only bidder. The bid was within budget and
the project is able to move forward without
additional appropriation. Construction will
start in early May and will be completed by
the end of June. A press release with a listing
of all streets included in this year’s work will
be issued within the next couple of weeks.
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Engineering
• As of March 29th, 142 development
applications have been submitted with a
review due date in the calendar year. 30
reviews are currently in queue. Of the
completed reviews, 88% met the internal
review deadline and 100% met the external
review deadline.
• Duckels Construction was the only bidder for
the Steamboat Boulevard/Mt. Werner Road
roundabout project as well as the Mt. Werner
Circle sidewalk and streetscape project. Both
bids were below the engineer’s estimates and
budget and the projects are able to move
forward without additional appropriation.
Construction on the roundabout project will
begin on April 12th, weather permitting.
• RCD Construction anticipates beginning work
on the Rodeo Grounds Parking Lot project
during the week of April 12th, weather
permitting.
• Bids were opened for the US40 West
Sidewalk project (TAP Phase II) on March 31st.
• Engineering is coordinating with other city
departments to ask the ski area to consider
the traffic and parking needs of their
announced on-mountain improvements. It is
preferred that these be considered on a
global level, as opposed to a project-byproject level associated with each
development application.
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Water and Sewer
• Two of our staff members in Water have
recently been appointed to state task forces:
o Kelly Romero-Heaney, the City’s
Water Resources Manager, was
appointed to the State of Colorado’s
new Water Equity Task Force. Under
the authorization of Governor Polis’
Executive Order D2020-175, this task
force is charged with drafting a set of
concepts that address existing
diversity, equity, and inclusivity
challenges in Colorado water issues.
Kelly joins a diverse group of 20 task
force members from across the state
that will meet over the next 12
months.
Upon completion, the
concepts that the task force draft will
be considered by the Colorado
Department of Natural Resources and
the Colorado Water Conservation
Board for eventual inclusion into the
first update of the Colorado Water
Plan.
o Michelle Carr, the City’s Distribution
and
Collection
Manager
was
appointed to the Colorado Municipal
Water Impact Task Force as a
representative for municipal water
providers in the northwest Colorado
region. This task force was activated
as part of Phase 3 of the State Drought
Plan last November by Governor Polis
due to the predicted severity of the
2021 drought season. The objective
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of this task force is to coordinate with
over 700 water providers across the
state to best prepare for anticipated
drought-related challenges in 2021.
Representatives on the task force
include municipal water providers,
state
agencies,
industry
and
agricultural representatives as well as
educational institutions.
Construction of the West Area Water Tank is
slated to resume on May 1st pending the
completion of a migratory bird survey by
Colorado Parks and Wildlife.
Bids open for this year’s sewer interceptor
replacement project on April 12th. This
project will see the replacement of sections
of the sewer interceptor that cross under the
Yampa River and under the railroad tracks.
The meter technician has returned to
entering homes to replace transmitters which
he was not doing for most of 2020 due to
covid-19. There are currently less than 1,000
meter transmitters left in the system that
need to be replaced; prior to the pandemic
staff was replacing approximately 700
transmitters annually. As long as covid-19
restrictions continue to ease up, staff should
be able to complete the replacement of all
transmitters by the end of 2022.
Final design for the Yampa Well Fields
Capacity Expansion has commenced. The
current plan is to construct the expansion
during the late summer and fall of 2022.
Once complete, the city will have enough
backup capacity to serve all city customers
should a wildfire occur within the Fish Creek
drainage basin.
The next major water main replacement
project will occur in Dream Island Mobile
Home Park. This project is estimated to cost
$1.7M and has tentatively been postponed
until 2022 due to anticipated major capital
improvements at the Fish Creek Filtration
Plant.
The city received four proposals in response
to our request for proposal for the water and
sewer rate study update.
This study,
conducted every three years, will result in a
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revised rate schedule for 2022 through 2024
with City Council adoption slated for
October/November 2021.
Transit
• Through the month of February, Steamboat
Springs Transit carried 82,413 passengers,
which is down 60% from February 2020 when
Steamboat Springs Transit carried 202,413
passengers.
• Steamboat Springs Transit is operating at a
93% on time basis with 7% of the buses
arriving late.
• Cost per passenger is up 100% this year. This
year’s average cost per passenger is $4.47
compared to $2.24 last year.

***
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Attachment #1
Department

Task

Deputy City Manager

Finance

Parks and Recreation

Status

Updated since
last report

7/16/2019

Received history of outages from Routt County Communications. Will
draft letter to FCC.

Proceed with recycling study- aim for substantive solutions.

6/9/2020

Main Street grant funding was pulled by the state due to covid. Staff have
reduced the scope of work to focus on glass and have solicited proposals
from three vendors. We are working to identify a funding source that will
allow us to proceed with the glass portion of the scope of work.

Update solid waste ordinance this spring.
Proceed with draft Bicycle Safety Stop Ordinance for CC
review
Prepare for hybrid City Council meetings beginning May 4th.
Coordinate training with IT.

6/9/2020

Postponed until recycling study is completed.

1/5/2021

First reading of ordinance scheduled for the May 4th City Council meeting.

X

3/16/2021

Merrick is reaching out to Council Members to schedule 1-on-1 short
intro/training sessions. Plan is to be complete by mid April.

X

Fire Station Site Selection.

6/9/2020

Staff has continued to evaluate potential sites downtown and will be
providing an update to City Council at the May 11 work session.

X

Pepare contract with Steamboat Springs Ski Corporation for
funding of 2022 Blue Line and parking study. Schedule update
from Council subcommittee in July.

3/16/2021

Look into “Sunny Day” budget scenarios; consider pay
adjustments, training, etc

12/15/2020

Presented to City Council on March 16th. Wage adjustment supplemental
budget appropriation scheduled for April 6th & 13th.

X

3/16/2021

Supplemental Budget Appropriation scheduled for April 6th & 13th.

X

3/16/2021

Scheduled for April 13th, however it is unlilely enough detail will be
available.

X

3/5/2019

During the March 2nd City Council meeting, Council passed an ordinance
amending the Municipal Code to add a $5 recreational tube fee on all
recreational tubes sold in Steamboat Springs at tube retailers. The fee will
be used to fund river education, river enhancements, river cleanups and a
river ranger program as funding allows.

X

Draft letter to FCC regarding catastrophic phone failure.

City Manager

Date Assigned

Proceed with 3% across the board wage adjustment and make
retroactive to January 1st (or consistent with pay period).
Staff to figure out logistics
Discuss how to allocate stimulus monies on April 13th agenda
as part of the Financial Update. If details are vague, postpone
until May

Research possible fee on river tube sales.

Parks and Recreation

Public Works

Parks and Recreation Commission to provide assessment of
how current e-bike regulations are working. Consider other
scooters and e-vehicles as well.

Provide offer to owner of Old Steamboat Pilot Building for 8hour parking in front of building until property is redeveloped.
In return, owner must agree to temporary construction
easement. Dan will provide definition of redevelopment. If
owner does not agree, proceed with alternative design.

9/3/2019

During the March 2nd City Council meeting, Council passed the first
reading of an ordinance including a 15 mph speed limit on specific trails, a
2-year trial period allowing use of class 2 e-bikes on the Yampa River Core
Trail and Walton Creek Trail, and a 1-year trial period allowing class 1 ebikes on specific soft surface trails. Council voted against allowing a 1-year
trial period allowing class 1 e-bikes on Emerald Mountain. The second
reading of the ordinance is scheduled for the April 6th Council meeting.
Efforts for this project have been put on hold until summer pending the
outcome of other project bids, remaining capital funding, and contractor
availability. Should we have an opportunity to bid, the next step will be to
send a formal letter to the property owner stating that the city's best and
final offer has been made, and if that offer is still unacceptable to the
property owner, then the city will proceed with the alternative design for
construction and a parking agreement will not be included, which will
mean that parking time limits will default to city discretion. Up to this
point, the city has made numerous concessions in an effort to reach
agreement with the property owner. Unfortunately, after many months of
negotiation, we have been unable to reach resolution.

X

Attachment #2
2020 Main Street Recap
2020 started out strong with our first industry sector meeting in late January. We set out to determine
the needs of business owners in the Retail and Restaurant industry and to construct a long term plan for
assistance. Sheryl Trent facilitated a meeting attended by local business owners, stake holders and city
officials. It was determined that the most pressing needs were in the area of employee support.
*Housing
*Food and rent assistance
*frontline management development
We were putting together a plan to go forward right as the lockdown happened. These issues did not go
away and in many ways were exaggerated by the events of the last year. The Chamber took over the
administration of sector meetings. Additionally they set up a long term recovery task force of which
Main Street is a contributing member. It made more sense for the Chamber to take the lead since they
have more staff support.
Our 2020 Technical Support Grant went to a feasibility study for a pedestrian bridge at 7th and Yampa.
Our consulting team produced a comprehensive document on the path forward for this project. The full
report was submitted to council in June without presentation. The full report is also included in this
document.
Our 2020 Mini Grant Funding for Beautification went to install new plant hangers on Yampa Street. 33
locations were identified and local metal artist Danny Randolph constructed hangers for the project. 100
inserts were fabricated to give the baskets on Lincoln Avenue more stability. Lastly we refurbished 3
chair lifts previously purchased by the city. We again enlisted Danny Randolph to complete the project.
All 3 chairs are now beautiful benches that are suspended from their original halos and will swing gently
once installed. Main Street will be working with the city to place and install the new benches this spring.
Main Street was able to implement most of its work plan in 2020 despite the pandemic. The Farmers
Market was deemed an essential service and served the community with local food and eventually local
artisans for the regular 15 week season and then extended an additional 4 weeks into the fall.
Total visitation for the market – approx. 65,000
Total sales tax collected – approx. $1,100,000
We were able to host events:

Unable to host

Farmers Market

Chili Challenge

Restaurant Week

Halloween Stroll

Spring, summer and Fall Sidewalk Sales

Red Whites and Brews

Food and Wine Festival

Light up the night/Santa Visits
Home for the Holiday Craft Show

Main Street was able to assist in recovery in many ways: We worked with the county to develop retail
protocols and mitigation signage to get stores open quickly. We are have and continue to distribute PPE
purchased through the CARES act grant to businesses, Serve as a commission member and inspector for
the 5 Stat program, assisted the SOS marketing efforts, Promoted Take Out for restaurants and acted as
the charitable entity for “Local Love” the group responsible for purchasing over $150000 in gift cards
from local restaurants and distributing them through Lift Up to those in need.
Main Street stepped up whenever asked and lead the charge in several instances. Our recovery is a
group effort. We are all in this together and our continued success reflects that.
In 2020 some businesses closed and others opened. We had a net gain of 3 businesses that added 9
fulltime and 3 part time jobs to downtown. We started to track the number of jobs lost at the initial
shutdown, but were not required by the state to report. By our estimates there are over 200 jobs in
restaurants that have yet to be replaced, however, at this time there are not people to fill those
positions. This summer could see the tightest employment crunch we have ever seen. The combination
of decreased long term rental inventory and the increase in demand for seasonal workers, could pose a
significant challenge to downtown business owners in 2021.
7 properties sold Downtown in 2020
$2.7 million dollars was spent by private owners to improve their properties.
33 rental units were added to downtown
$2.6 million was spent by the city to improve infrastructure to downtown
2531 volunteer hours were spent in support of Downtown businesses.

This is a brief list of our 2020 accomplishments. If you would like more detail on any specific project,
please do not hesitate to contact me
Lisa@mainstreetsteamboat.com
970-367-7060

Main Street Steamboat Springs 2021 Work Plan
Transformational Strategy 1: Support the continuous
beautification of the Main Street District through projects and
partnerships that highlight our heritage and support
businesses.
Downtown Flowers: In 2021, no new flowers will be added to downtown.

Main Street
will explore taking over watering the flowers including purchasing watering equipment,
partnering with parks and rec for storage and water supply, and coordinating volunteers to
water. Flower holders on Lincoln will be lowered below parking signs to ease watering.

Benches: Ski lift benches will be installed in late spring in three locations determined in

partnership with the city. These benches are in storage. They have been refurbished with mini
grant funds and have been fitted with hardware so that they swing. We will identify an installer
and paying for the installation with mini grant funding unless alternative funding is identified.

Lights on Lincoln: Coordinated in partnership with the city and managed through a

contract with Steamboat Lightscapes. The city has agreed to pay for half of the cost in 2021
with Main Street paying the balance and managing all maintenance. The lights are serviced
weekly at a minimum during the winter.

Banners: Main Street is responsible for the banners on light poles downtown. Currently,

we have a basic set, a set for Preservation month and a set for Restaurant week. Looking to
commission up to 3 new sets of banners in the next 2 years with mini-grant funds. A holiday set
and a winter set have already been designed and approved. Also talking with a couple of groups
about additional sets of banners that would not be paid for by Main Street. Main Street also
maintains a schedule and collects payment for the city for the banners that cross Lincoln Ave.

Crosswalks: Main Street works with the city to provide interesting crosswalk art for

Yampa Street. The stencils used have a limited lifespan. If the stencils have reached the end of
their useful life, we will purchase new stencils this year with mini-grant funds. The stencils are
now 2 years past their projected lifespan.

Trash Cans: Main Street purchased new trash cans 2 years ago in partnership with the
city. We have been working on a way to adhere artwork to the trash cans. In 2020, in

partnership with the Tread, we had decals made of historic photos. These decals are still in
testing mode. We expect to expand and improve this project over the next year.

Litter Control: In an effort to keep Downtown looking its best, Main Street organizes
weekly litter pick up events.

Murals: While the Mural project is led by Steamboat Creates, Main Street is part of the

selection committee. We have an equal vote on a team of 5 to choose or veto murals
downtown.

Transformational Strategy 2: Support downtown business
through education, promotion and advocacy.
Marketing: Main Street places ads featuring downtown in the Visitors Guide, The

Steamboat Guide, Steamboat Magazine and other periodicals. We feature Restaurant Week in
the Restaurant Guide. We run social media, radio and newspaper ads for Holiday Shop Local
Campaign, sidewalk sales and all Main Street sponsored downtown events. These include Santa
Visits, Light up the Night, Home for the Holidays Craft Show, Chili Challenge, and Farmers
Market. We will also appear bi-weekly on Mountain TV to promote all things downtown. This
year we helped to produce a 30-minutes series called Tastes of Steamboat featuring downtown
restaurants that will run three times a day on Mountain TV. If the show demonstrates
popularity, we will consider other subjects. We leverage our media buys to get stories placed in
the newspaper and online with our periodical partners on their blogs. Main Street also issues a
weekly newsletter that reaches nearly 2,000 people both local and across the country. Lastly,
our social media platforms reach of over 10,000 people. We will continue to grow these
audiences in 2021. Main Street has a permanent seat on the Chamber Marketing Committee.
We work to ensure that downtown is equally represented in Chamber advertising.

Website: The Main Street Steamboat Website will undergo a complete redesign in 2021.

This will be paid for through consulting dollars provided by DOLA. We will integrate the
directory with the main website and make the navigation more user friendly emphasizing the
main attractions on our website. Goal is to more effectively highlight retail and restaurants.
Existing logos and icons will be used to unify messaging and strengthen our branding. There will
also be a section highlighting Main Street’s programs and work areas.

Events: Main Street produces and supports events occurring in the downtown area that will

provide additional foot traffic and drive business to downtown businesses. We also produce
revenue generating events. Events produced by or in partnership with Main Street include:

*The Farmers Market
* Red Whites and Brews (partnership) event is in question for 2021
* Chili Challenge
* Plein Air (partnership)
*Sidewalk Sale events
*Restaurant Week
*Food and Wine Festival (partnership)
*4th of July (partnership)
* Balloon Rodeo (partnership)
*Gravel Race (partnership)
*Home for the Holidays Craft Show
*Light up the Night
*Small Business Saturday
*Santa Visits
*Museum Sunday (Partnership)
Potentially new for 2021 or 2022
•
•
•
•

Burgers and Bourbon
Wednesday Night Street Party on Yampa
Winter outside Christmas Market
Noel Night

Bus Directory: This year we will be redesigning the Bus Directory to integrate with the

website directory. It will be more user friendly on our end making it simpler and cheaper to
update.

Education: Main Street will continue to serve on the EDC education subcommittee

providing business education in coordination with the Chamber, the CMC Entrepreneur Center
and Colorado Work Force. We identify educational needs and advocate for the addition of
classes to serve our downtown businesses. We also put on the annual Economic Summit.

Advocacy: Main Street represents the downtown community on many planning

committees. In 2021, Main Street will continue to work on the Mountain Master Plan Working

Group and the Transportation Masterplan. We may be asked to serve on new project
committees in 2021. It is our responsibility to our community to do so. In addition, we serve on
the Long-Term Recovery Team, Restaurant Sector Work Group, Retail Work Group, and the 5
Star Administrative Committee. Other committees and groups include, Partners in Preservation,
Planning Preservation Month, Colorado Green Initiatives for Historic Building.
Continuing Education for staff: Main Street is the recipient of grant funds to offset the cost of
continuing education. A requirement of receiving this funding is that someone from our
organization attend the annual Main Street NOW event in the spring and the annual State
Summit. In 2021, the Main Street NOW event will be virtual.
Other educational events that we have attended and could potentially attend this year are:
*IN Tents National Farmers Market Conference (virtual this year)
*CEDC conference (in Steamboat this year)
*CCI Conference
*Saving Places CPI Conference
* CFMA Annual Conference (virtual this year)
Other continuing education opportunities could include Accounting for Non-Profits, Certificate
in Non Profit Management.
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1.0   Executive Summary
DHM was hired by Main Street Steamboat to explore
conceptual design options for a new pedestrian crossing
over the Yampa River at 7th Street. This effort was the first
step of a multi-step process to evaluate the feasibility
and develop conceptual design alternatives for a future
crossing at this location and was funded by the Colorado
Main Street Program. DHM worked closely with Lisa
Popovich, the Executive Director for Steamboat Springs
Main Street, as well as, key project stakeholders to study,
test, and evaluate potential alignment options.
As a part of this process, our team shared initial concepts
with Main Street Steamboat and key stakeholders from
the City of Steamboat Springs including representatives
from the Parks and Recreation department, Public Safety
and Public Works departments for review. Valuable
feedback was provided by several stakeholders, which
helped our team to narrow down and refine the final
alignments to the two options presented in this report.
While we have determined that a new crossing is
physically feasible, our team has identified a series of
potential procedural challenges in order to implement
this project. These include the need to secure approvals
through the US Army Corps of Engineers for work within
the floodway of the Yampa River and approval from
Union Pacific Railroad for a trail and underpass within the
railroad right-of-way.

Figure 1-1 Overview map of Project Area

Our process began with site investigation, desktop
review, and research to evaluate the project feasibility
and to identify the parameters that would drive
future decision making and design. We have broken
the investigation into seven design factors and
considerations: river level, bridge alignment, property
ownership, railroad easement, existing vegetation,
USACE permitting, and infrastructure. The results of
these studies informed the initial concept designs and
provided quantitative and qualitative guidance for the
recommended alternatives.
Image 1 - View of project site from the southwest side of the Yampa river.
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2.0   Stakeholder Engagement
The 7th Street pedestrian crossing project is a relatively small
piece of a bigger vision that has been developed and refined
for years. The existing trail connections along the Yampa River,
and ongoing connectivity projects throughout downtown
are a testament to the commitment of the City to provide a
safe, functional, enjoyable multi-modal transportation system
throughout Steamboat Springs. The intent of the conceptual
design and feasibility analysis is to build upon a long history
of community-informed planning in place, and the significant
and relevant institutional knowledge available to guide this
project. Our team relied heavily on input from Main Street
Steamboat and project stakeholders in the Steamboat
community to help gather information, project data and
relevant guiding documentation and to help vet and refine the
conceptual design alternatives. The following is a list of project
stakeholders included in our outreach efforts:
1. Lisa Popovich
Executive Director
Main Street Steamboat
2. Craig Robinson
City of Steamboat Springs Parks Department
Parks, Open Space and Trails Manager
3. Annette Dopplick
City of Steamboat Springs Public Safety Department
Operations Commander
4. Cory Christensen
City of Steamboat Springs Public Safety Department
Chief of Police
5. Jon Snyder
City of Steamboat Springs Public Works Department
Public Works Director
6. Rebecca Bessey
City of Steamboat Springs Planning Department
Planning & Community Development Director
7. Jon Sanders
Ski Town Commercial
Owner and Developer of 655 Yampa St.
8. Lance Kippen, PE
Rail Pros, Industry & Public Projects
Union Pacific Railroad Engineering Consultant
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Image 2 - Project site construction and existing deck at 655 Yampa St.

Image 3 - View looking southwest from bridge takeoff location.
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3.0   Design Factors and Considerations
Several factors weigh into the analysis of the feasibility of
a new pedestrian connection in this area of Steamboat
Springs. Through our analysis, we have determined that
the creation of a new pedestrian crossing at 7th Street
is feasible; however, there are a number of physical and
procedural challenges that will need to be addressed
in order for this project to move forward. Below is a list
of basic parameters that have been considered in the
preliminary design and the next steps that will need to be
addressed to advance this project in the future.

3.1

River Level

The construction method, elevations and bank conditions
of the existing pedestrian bridge and railroad underpass
between 9th and 10th Street was used as a baseline for our
design studies for this project. An approximate clearance
of 10’ to 12’ between the existing bridge deck and the
river channel was chosen as a baseline standard for the 7th
Street bridge studies. The existing bridge allows for safe
passage of recreational watercraft during normal flows,
with the understanding that at extreme/flooding flows
the river is effectively closed to recreational traffic. We
understand that the elevation/clearance of the existing
bridge is safe, functional and does not create any issues
during periods of normal high water and that mirroring
this in the design of the new bridge would meet applicable
design and permitting standards.
We understand that the exiting Howelsen Tunnel
underpass beneath the railroad floods periodically during
high run off events when the Yampa River is running at
around 4500 CFS. The existing Howelsen Tunnel underpass,
trail and associated retaining walls in this area have been
designed and engineered to accommodate periodic
flooding. Additionally, there are dewatering pumps that
are important to mitigate the impacts of flooding, to
clear groundwater seepage, and to remove stormwater.
We assume that the design and engineering of the new
underpass would require the same level of waterproofing
and infrastructure including a system for dewatering.

Image 4 - View from existing house from adjacent property on Yampa St.

Image 5 - View of proposed path location at 655 Yampa St.
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Our design options also take into consideration the
difference between the top of bank elevation at the
exiting Howelsen Tunnel underpass and the ordinary
high water line of the Yampa River. The bank elevations at
the proposed underpass are consistent with the existing
Howelsen Tunnel underpass and we assume that the
proposed 7th Street underpass would flood periodically
around the same CFS as the existing Howelsen Tunnel
underpass.
The trail improvements within the floodway are also
a consideration for the design of the pedestrian
connection. Impacts to the floodway will need to
be analyzed further as a part of a future review and
permitting process to ensure that the improvements will
not have an negative impact to channel capacities. Per
FEMA requirements, any project in a floodway must be
reviewed to determine if the project will increase flood
heights. An engineering analysis must be conducted
before a permit can be issued. The community’s permit
file must have a record of the results of this analysis,
which can be in the form of a No-rise Certification. This
No-rise Certification must be supported by technical
data and signed by a registered professional engineer.
Should the improvements result in a material impact
to the conveyance capacity of the channel, additional
engineering and USACE coordination would be required.

Image 6 - View proposed path location at 655 Yampa St.

Next Steps:
The proposed plans should be analyzed by an engineer
to determine the impacts within the floodway. Plans
for the bridge, trail and underpass would be further
refined and engineered based on this analysis. Detailed
engineering for the underpass will also be needed to
ensure that the improvements can withstand periodic
flooding.

Image 7 - Existing deck at 655 Yampa St.
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3.2

Bridge Alignment and Structure

The alignment of a new pedestrian bridge across the
Yampa River from 7th Street would not be perpendicular
to the channel due to space constraints on both
banks. The length of the span of the proposed bridge
is approximately 115 linear feet. While the angle of
the bridge adds to the length of the bridge structure
required for this crossing, the final span will likely be less
than the existing 9th Street pedestrian bridge, which
measures around 140 linear feet.
We have assumed that the bridge will be a prefabricated
steel box truss similar to the 9th Street pedestrian
bridge crossing the Yampa River to the northwest of
the project site. Based on conversations with City staff,
concrete decking is preferred for the new bridge due to
maintenance considerations (snow removal) and better
slip resistance in wet conditions. Raw steel or Corten
steel is preferred over wood or painted metal because
they require lower maintenance over time. While a
prefabricated bridge is typically a more economical
solution, the process of placing the bridge may create
challenges and lead to a larger area of disturbance and

Image 8 - Example of existing vegetation along Yampa River near Howelsen
Tunnel.

impact to the project site. Construction access and
impacts will need to be evaluated in further detail before
a design for a bridge is finalized as a next step.

Next Steps:
Refine the alignment of the bridge in coordination with
a structural engineer. Determine a final design for the
bridge taking into consideration maintenance goals, site
access and constraints, and constructibility.

3.3

Property Ownership

The bridge connection on the northeast side of the river
relies on the use of an easement on private property
at 655 Yampa St. Construction of a new mixed-use
building on this property is currently underway. The
property owners see mutual benefit in a new pedestrian
connection and have allowed for an access easement
along the north side of the 655 Yampa St. property. The
property developers have reserved approximately 15’
between the new building and property line to prepare
for a future trail connection. The proposed plans for a
new pedestrian connection assume a 10’ wide concrete
path along the northwest property line. The easement is
indicated on the land use approvals for the new mixeduse building, but has not been recorded and will need to
be memorialized as a part of the trail/bridge project. The
bridge abutments would be located in the southwest
corner of the property adjacent to an existing deck on
the river.
The neighboring property to the northwest at 701
Yampa Street, currently home to the E3 Chop House,
will likely be impacted by the construction of the new
trail connection and bridge. While it is possible to keep
the bridge structure entirely on the 655 Yampa property,
a shared solution for locating the bridge landing and
abutments between the properties may lead to a better
outcome. Current plans illustrate the intent to keep the
construction within the property boundaries of 655
Yampa, the foundation for the bridge abutments and
associated retaining walls may impact the southeast
corner of the 701 Yampa property. In addition, the angle
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of the bridge crossing will be highly visible from this
property. The more perpendicular the bridge can
be to the river, the lesser the visual impacts, which
is another reason why a shared solution between
both Yampa Street properties could lead to a better
end product. The bridge alignment also needs to
take into consideration the existing deck structure
along the river at 655 Yampa. The owners have gone
to great lengths to preserve their right to keep this
amenity, as it does not conform with current land use
codes. Any impacts to this deck would need to be
proactively addressed with the property owners and
may lead to additional coordination and negotiations
with the City. Further communication, coordination,
and collaboration with the owners of both properties
will be critical to the success of the project and its
ability to move forward. It was noted that the timing
of this should be considered as the 655 Yampa Street
property will be turned over to the Home Owners
association come spring or summer 2021, which could
complicate getting all parties to agree and participate.
We understand that, in general, there is broad
support among the business community for this new
pedestrian connection and that it is seen as a benefit
to local businesses.

the Yampa River. While trails are listed as approved use
within the easement, close coordination will be needed
with both the City and the Land Trust to ensure that the
conservation values are protected as a part of the design
solution. Approvals will be needed from the Colorado
Cattleman’s Agricultural Land Trust for any improvements
on the property.

Next Steps:
Continued communication and coordination with
owners of 655 and 701 Yampa Street properties on
proposed design and potential property impacts.
Collaboration with both parties to assure that the final
design for the pedestrian crossing creates mutual
benefits. Design coordination with the City and Colorado
Cattleman’s Agricultural Association Land Trust to ensure
that the design for the pedestrian trail and bridge aligns
with the goals for the conservation and use of this
property.

The property on the west side of the river within
the project area is owned by the City of Steamboat
Springs and is held in a conservation easement
through the Colorado Cattleman’s Agricultural Land
Trust. Moving forward, it is important that the use
of the property aligns with the conservation values
that the City of Steamboat Springs agreed to protect.
In general, the goal of conservation easements are
to limit development and protect natural resources
in perpetuity such as open space, wildlife habitat,
agricultural use, scenic vistas and recreational use on
the land. Creative solutions will be needed to address
concerns with the proposed project and may include
elements such as riparian restoration and river bank
stabilization within the project area in order to enhance
and improve the quality of the conserved land along
Image 9 - Example of existing vegetation along Yampa River Core Trail at
Howelsen Parkway.
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3.4

Railroad Easement

The Union Pacific Railroad runs through the project site
and includes a 100’ wide easement on which the existing
railroad tracks are located. The proposed trail will cross
into the easement and will require that an underpass
be constructed underneath the existing railroad tracks,
similar to the existing Howelsen Tunnel.

Image 10 - Example of existing vegetation along railroad.

Approvals will be required from the railroad for the
encroachment into the ROW and for the construction
of the proposed improvements. Construction of a new
pedestrian connection at this location is not physically
possible without encroaching in the railroad ROW
and approvals will be critical to the feasibility of this
project. As a part of our stakeholder outreach process,
we contacted Lance Kippen, an engineer from Rail
Pros. Lance, a previous employee of Union Pacific, is
contracted to perform the same role reviewing industry
and public projects for the railroad as an outside
consultant.
Without formal submittal of an application to the railroad,
Lance was not able to provide direct feedback on the
design concepts, however, he provided information and
general feedback on the approvals process including:

Image 11 - Railroad looking southeast.

1. To initiate a project with UPRR, a formal project
application needs to be submitted through
their online application process at the
following link: https://benesch.quickbase.com/db
/bpqhu6hqy?a=dbpage&pageid=13
2. Once the project is vetted and engineering
reimbursement agreement executed, the project will
be assigned to review personnel, likely Lance Kippen,
for coordination, review, approval and agreement.
3. Approval will likely be contingent on the pedestrian
underpass spanning a significant portion of the rail
road right of way.
4. Any pedestrian underpass would have to be
constructed without impacting train operations.
Typically, this would mean that it would have to be a
directional bore and not an open cut.
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Given that this proposed project is very similar in scope
and design to the underpass previously approved and
constructed in the railroad ROW, we assume that a
similar project is approvable. However, until a formal
review process is initiated with Union Pacific Railroad and
associated consultant review fees are paid, feedback from
Union Pacific Railroad will be limited. It is recommended
that improvements and impacts within the ROW are
minimized to the extent possible and construction
means and methods are developed to eliminate any
impacts to train operations. While a directional bore
was identified as the typical construction approach
to eliminate impacts to train operations, this could be
challenging due to the proximity to the river, lack of
cover and need for a high amount of dewatering. We
understand that this section of railroad serves a local
coal operation and use is fairly limited. There may be
potential to time the construction of the underpass to
align with seasonal variations in the railroad schedule
and lower periods of use and construct with an open
cut over a short, three day closure window. This would
be a much less intensive and less expensive process
than a directional bore would be. We expect a high
level of coordination will be needed with the railroad to
secure approvals, mitigate impacts to existing railroad
infrastructure and to implement the construction of this
project.

3.5

Existing Vegetation

The north side of the river within the project area is
artificially channelized with boulders lining the bank and
has little to no significant existing riparian vegetation. The
south side of the river between the river and the railroad
tracks consists of willows, dogwoods and other typical
woody, fast growing, riparian vegetation. Between the
railroad tracks and Howelsen Parkway there are several
mature cottonwood trees, in addition to, typical woody
plants. In general the vegetation in this area is typical of
what would be found in a disturbed riparian area. The
area around the river in this part of Steamboat Springs
has been heavily developed and the natural connection
between the river and the adjacent land and floodplain
has been altered and disturbed. The recent Yampa River
Health Assessment & Streamflow Management Plan that
was adopted by the City of Steamboat Springs in June
of 2018, aligns with our observations of the existing
conditions. In the analysis of the downtown zone it notes
the following characteristics:

Next Steps:
Refine design of railroad underpass, taking into
consideration the need to limit impacts to existing
infrastructure and railroad operations. Submit a
formal application to Union Pacific Railroad and pay
associated fees to enter into a formal review process.
Engineering refinements may include evaluation of
alternatives for underpass installation, including castin-place, prefabrication, or soldier pile construction
methodologies.
Image 12 - Existing sidewalk south of Yampa River.
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•

•
•
•

•
•

•

Loss of floodplain connectivity through 			
channelization, levees, floodplain encroachment, 		
bridges.
Development within the riparian zone.
Lack of landscape connectivity due to in-stream 		
structures, development, roads and bridges.
Channelization of the river with armoring of the 		
banks and in-stream structures constraining the 		
flow and limiting the channel migration zone.
Decreased water quality (increased temperature) 		
due to loss of riparian vegetation.
Channelization, armored and artificially high banks,
in-stream structures, channel enlargement 		
and evolution.
Habitat loss related to health issues listed above, 		
exotic species.

The findings of the health assessment notes the
downtown area as being the most impacted and
impaired section of the Yampa River and states, “The
conversion of riparian area to urban and rural land uses

Image 13 - Vegetation and seasonal flooding soutwest of Yampa River near
Howelsen Tunnel.

affects many conditions of river health, including riparian
vegetation, habitat connectivity and buffer capacity,
floodplain connectivity, stream stability, river form, and
habitat structure. Riparian conditions and landscape
connectivity are impacted on all segments, but are most
impaired in the downtown area where urban development
has taken over most of the historic riparian zone.”
One of the management objectives recommended
in the management plan is to maintain and improve
riparian vegetation extent and condition. The report
gives the current riparian condition through downtown
Steamboat Springs a “D” rating. This is due to “decreased
plant diversity, structural complexity, and/or patchiness and
interspersion. Noxious weeds, aggressive species, or exotics
are prevalent. Bare ground or impervious surfaces make up a
large portion of land cover, but native species and vegetation
structure are present.” A goal of the management plan is
to improve the quality of the riparian vegetation in this
reach by 15%.

Image 14 - Vegetation and drainage along southwest side of Yampa River, near
the proposed trail connection to the Yampa River Core Trail.
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We recommend that the disturbance and work
associated with a new pedestrian crossing be used as
an opportunity to implement the recommendations
of the Yampa River Health Assessment & Streamflow
Management Plan. Disturbance within the floodplain and
riparian zone should be minimized to the extent possible.
Construction techniques should be used that minimize
the impacts to the river and ecosystem health and
areas of disturbance should be re-vegetated with native
riparian vegetation in order to help meet these goals.
In addition, riparian restoration activities may also be
required as a part of the permitting process through the
Army Corps of Engineers as described in the next section.

Next Steps:
Image 15 - Existing underpass infrastructure at Howelsen Tunnel.

Determine the area of disturbance for the proposed
project and develop a detailed planting/ restoration plan
with native riparian vegetation. Coordinate with City staff
to ensure that the proposed restoration plans align with
the community goals for restoration along the Yampa
River.

3.6

Image 16 - Existing runoff drainage between the railroad ROW and Howelsen
Parkway.
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USACE Permitting

Impacts within the river corridor to create a new
pedestrian connection across the Yampa River are
unavoidable. However, it should remain a goal of the
project to minimize impacts to the extent possible. Any
project that includes construction within the Nation’s
navigable waters requires a 404 permit through the US
Army Corps of Engineers. The stated purpose of the 404
program is “to ensure that the physical, biological, and
chemical quality of our nation’s water is protected from
irresponsible and unregulated discharges of dredged or
fill material that could permanently alter or destroy these
valuable resources.” The process is designed to evaluate
the impacts of development within sensitive aquatic
ecosystems and to off-set adverse impacts though
mitigation requirements, which may include, restoring,
enhancing, creating and preserving aquatic functions
and values. The typical 404 Permit process involves the
following steps:
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1. Conducting a wetland delineation to understand
and map boundaries for special aquatic resources
(wetlands) and Waters of the U.S. (WOUS), i.e. open
water or riverine wetlands.
2. Overlaying proposed impacts to determine extent
of permanent and temporary impacts. Working with
the project’s design team to minimize impacts to
extent possible.
3. Conducting a pre-application meeting with U.S. Army
Corps (USACE) to determine the appropriate permit
type. Based on our initial review, this project would
most likely require a NWP 14 permit.
4. Coordinating with other agencies including Colorado
Parks and Wildlife (CPW) and The US Fish and Wildlife
Service (USFWS) on ecological impacts, and the State
Historic Properties Office (SHPO) to see if a cultural
survey is necessary for the project area.
5. The goal from a design standpoint would be to
reduce permanent impacts to jurisdictional wetlands
to the extent possible, i.e. under 1/10 of an acre to
avoid compensatory mitigation. The USACE requires
“compensatory mitigation at a minimum one-for-one
ratio for all wetland losses that exceed 1/10-acre and
require pre-construction notification, unless the
district engineer determines in writing that
either some other form of mitigation would be
more environmentally appropriate or the adverse
environmental effects of the proposed activity are
no more than minimal, and provides an activityspecific waiver of this requirement.“
6. Once design is finalized and proposed impacts are
known, the design team would prepare and submit
a PCN that would include a wetland delineation
report, proposed temporary and permanent impacts,
compensatory mitigation plan (if impacts exceed
1/10 acre) and other information and correspondence
from appropriate agencies. The district engineer must
determine if the PCN is complete within 30 calendar
days of the date of receipt and, if the PCN is
determined to be incomplete, notify the prospective
permittee within that 30 day period to request the
additional information necessary to make the PCN
complete. The Corps has 45 days to issue a permit and
typically use that entire timeframe.

Next Steps:
A pre-application meeting with the Army Corps of
Engineers is a recommended next step in order to inform
them of the project and get direction on what permit
(if any) would be necessary. If the impacts are under
the permit threshold, the Corps would provide written
direction for the project record and the project could
be self-administered under the appropriate NWP or
RGP. As previously noted, it is assumed that this project
will require a no-rise certificate from an engineering
firm. Local permitting will also be required for this
project including a Floodplain Development Permit
and a Development Review process through the City of
Steamboat Springs.

3.7

Infrastructure

Based on preliminary site survey information and site
investigation, we do not believe that there are significant
existing utilities located within the project area. There is
existing infrastructure adjacent to the existing Howelsen
Tunnel underpass related to snowmaking operations at
Howelsen Hill and dewatering pumps for the underpass.
This existing infrastructure is located to the south of the
Howelsen Tunnel and would limit the opportunities
for connecting a new trail along the north side of the
railroad to this existing underpass.
The most notable existing feature that will need to be
addressed as a part of the trail design is a seasonal ongrade drainage that runs between the railroad tracks
and Howelsen Parkway. This channel receives snowmelt
and stormwater runoff from Howelsen Hill, and drainage
from the 5th Street and Howelsen Parkway intersection.
In order to complete the connection to the Yampa River
Core Trail and Howelsen Parkway, a portion of this surface
drainage would need to be siphoned and piped. This
has been reviewed in the field with representatives from
Public Works and the Parks Department, and the piping
of this drainage is seen as an acceptable solution but will
require further design and coordination.
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Next Steps:

Street pedestrian connection and bridge.

A more detailed survey of the project area including any
sub-surface utilities is recommended. Design for drainage
improvements should be determined by a civil engineer
and coordinated with the design and alignment of the
trail connection.

4.2

4.0   Design Process
Each of the above factors were taken into consideration
in the design process as we evaluated the general
feasibility of a new pedestrian connection at 7th Street.
The design process began with the exploration of four
conceptual options for a new pedestrian connection.
Each scenario assumed a new bridge in a proposed
alignment that originates on the south side of the 655
Yampa St. property (currently under development) and
crosses the river at angle, landing on the southwest side
of the river in an area with adequate space between
the river and the railroad bed. This alignment for the
new pedestrian bridge is consistent with earlier studies
completed in the past 10 years. The following is a brief
description of each of the conceptual options that were
studied as a part of this process:

4.1

Preliminary Concept 1

The alignment of the bridge is angled to the west
to avoid a section of steep and narrow bank on the
south side of the river, directly across from the access
easement on the north. The trail is graded at 8%, which
is the maximum allowed per ADA standards. Using the
maximum slope minimizes the length of trail needed
to descend and cross under the railroad and then climb
back to the elevation of the Yampa River Core Trail on
the south side of the river. For the purposes of this initial
study, the clearances below the bridge and for the
railroad underpass are consistent with the nearby 9th
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Preliminary Concept 2

The general alignment is similar to option one. The trail is
graded a 5% slope instead of an 8% slope. This increases
the length of the trail and creates a larger area of
disturbance/ impact. The reduced slope may be preferred
by many including bikers, pedestrians with strollers, and
those with mobility challenges. Based on our in-field
review with Parks staff, consideration of a lower slope is
important in controlling speed. It would also be safer for
users in icy and snowy winter conditions.

4.3

Preliminary Concept 3

The bridge alignment is consistent with options 1 and 2.
The path extends along the south side of the river where
it meets up with the existing railroad underpass and trail.
Conceptually this would be the least expensive of the
preliminary options but is less direct and will disturb a
larger area adjacent to the river. The intent of this option
is to avoid the need to construct an additional underpass,
to avoid the cost of that infrastructure and to reduce the
permitting requirements by eliminating the crossing of
the railroad ROW.

4.4

Preliminary Concept 4

This option has been provided to illustrate the level of
infrastructure needed to create a railroad overpass rather
than an underpass. We expect that this option will come
up in questions as the concepts are presented to the
broader community. The plan assumes that a typical
21’ clearance below the bridge will be required by the
railroad. Extensive ramping and retaining is needed in
order to make this option physically possible. We expect
that the visual impacts will not be desirable and that the
construction costs for this option would not be feasible.
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4.5

Preliminary Design Summary

Upon completion of these four initial options, plans were
sent to Main Street Steamboat and key stakeholders for
initial review and feedback including representatives
from the City of Steamboat Springs Parks, Public Works,
Public Safety, and Planning departments. Plans were also
sent to the owners of the 655 Yampa St. property and to
representatives of Union Pacific Railroad.
As a part of the stakeholder outreach process, we also
met on site with Craig Robinson, Parks, Open Space and
Trails Manager, Jon Snyder, Public Works Director and
Jon Sanders, owner and developer of the 655 Yampa
property. The four options were reviewed in detail in the
field and compared against existing field conditions to
further evaluate the physical feasibility of each scenario.
Through this process, fatal flaws were identified in
both options 3 and options 4 and these options were
subsequently eliminated from further study.
For option 3, the alignment of the path connecting to the
existing railroad underpass would require the relocation
of the dewatering pumps for the underpass and
conflict with snowmaking infrastructure for Howelsen
Hill. Relocating this existing infrastructure would carry
a significant cost. In addition, the extents of the path
running along the west side of the river would heavily
impact the riparian corridor along the riverbanks which
is not in line with goals in the Yampa River Management
Plan and Health Assessment Report. For these reasons,
this option was deemed infeasible.
For option 4, the level of infrastructure needed to
construct an overpass over the railroad would have
a large footprint within the river corridor. A height of
21’ clear from the railroad tracks to the bottom of the
underpass would be required as the typical clearance
for train overpasses. The height of this structure would
be prominently visible, would negatively impact views

from downtown to Howelsen Hill, and would significantly
degrade the visual experience along the river corridor. It
was determined that the visual impacts of this scenario,
combined with the large footprint, would not be
acceptable to the community, therefore this option was
also deemed to be infeasible.

5.0   Final Conceptual Design Options
After the completion of the site visit and the stakeholder
outreach effort, we continued to refine the pedestrian
connection alignment options based on the project
data, additional research, and information gathered
as a part of these efforts. Options 1 and 2 were further
developed taking into consideration observations in the
field, and challenges and opportunities related to both
design and implementation of a pedestrian connection
at this location. The location and alignment of the bridge
connection is consistent in both options because the
existing conditions do not allow for significant variation.
Both options assume that there will be site lighting in the
underpass structure, along cut sections of the trail and
on the pedestrian bridge to address general community
safety considerations. The surface of the trails and bridge
in both options are intended to be concrete for better
traction with user safety in mind. The difference between
the options relate to the slope of the trails and overall
impacts within the floodway. While safety and the desire
to minimize impacts to the riparian zone and floodway
are a priority in both options, the degree to which one is
emphasized over the other is the primary differentiator
between the two options.

5.1

Option 1 - Prioritize Safety

The design intent of option 1 is to prioritize pedestrian
safety. The slope of the trail has been graded to 5%,
which is a pedestrian, bike, and stroller friendly slope
and complies with ADA guidelines. The radius of the
curves in the trail at the approach to the bridge and the
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railroad underpass are more generous in this option to
help create safer corners for cyclists and to create better
visibility to avoid pedestrian/ cyclist conflicts. This option
assumes that surface of the bridge and all sections of
trail are concrete for increased slip resistance. In winter
conditions where ice and snow are a factor it is safer to
have a trail with a minimal slope for user safety. In order
to achieve the larger radii and lesser slope, the trail will
have a bigger footprint, creating more disturbance within
the riparian zone than option 2. This becomes a tradeoff
and decision point for the community and stakeholders
to consider. We recommend that all areas of disturbance
be re-vegetated with native riparian vegetation in
order to mitigate for the impacts and to align with the
conservation values of the property.
Pros: Minimized slope to trail and more generous radii at
corners create safer conditions for pedestrians and cyclist
particularly in winter conditions.
Cons: Larger footprint required for improvements. Greater
impacts and more disturbance within riparian zone and
floodway.

5.2

Option 2 - Reduce Impacts to Riparian Zone

The design intent of option 2 is to reduce the impacts
of the project within the floodway and riparian zone to
the greatest extent possible. In order comply with ADA
standards, 8% slope is the maximum recommended
slope for the pedestrian trail. For comparison, the slope
from the existing 9th Street bridge down to Howelsen
tunnel averages out to around 7%. We understand that
sections of this decent are seen as “too steep” by many
members of the community, therefore this is right around
the threshold of what would be acceptable. The radii of
the curves of the trail at the approach to the bridge and
railroad underpass are less generous in this option in
order to reduce the footprint of the trail. As an alternative
to option 1, a portion of the path as it descends from
the bridge down to the underpass could be designed
on piers to minimize the amount of walls and concrete
within the floodway. The total footprint of this option is
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less than option 1, which reduces the total area of impact
within the floodway and riparian zone. As in option 1, we
recommend that all areas of disturbance be re-vegetated
with native riparian vegetation in order to mitigate for
the impacts and to align with the conservation values of
the property.
Pros: Minimizes the total area of impact within the
floodway and sensitive riparian environment
Cons: The steeper slope and tighter radii make the trail
less user-friendly pedestrians and cyclists.
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6.0   Conceptual Design Cost Estimate
SGM Engineering Cost Estimate:
A preliminary Range of Magnitude (ROM) cost estimate
has been provided by SGM Engineering for Conceptual
Design Options 1 and 2. SGM has worked as the civil and
structural engineer on several similar projects and has
a strong basis of understanding of the factors related
to the costs of this type of infrastructure project. The
intent of the ROM cost estimate is to provide a baseline
for the community to evaluate the level of funding that
would be necessary for the future design, permitting
and implementation of this project. The cost estimate
includes the physical improvements illustrated in the
conceptual plan options including; a prefabricated
pedestrian bridge over the Yampa River, concrete trail
and required retaining walls along the trail as it extends
from Yampa Street to meet the Yampa River Core Trail

6.1

and Howelsen Parkway, and a concrete underpass below
the Union Pacific Railroad. The estimate also takes into
consideration the excavation and dewatering required
to construct these improvements and the restoration
of the site following construction. Given that the plans
are conceptual, a 30% contingency has been added
to account for a wide variety of possible unknowns
at this stage in the design process. The estimate also
includes a 12% design engineering allowance and
a 10% construction engineering allowance to cover
anticipated design and engineering costs for this project.
The following are detailed breakdowns of the ROM cost
estimates from SGM Engineering for each of the two final
conceptual plan options. Annotated plans to accompany
these estimates are located in the appendix.

Concept
Pricing Concept
(Alternative
Ramp)
Cost
Estimate
1 -1-5%
5% Path
No.

Units

Quantity

1

Description
Unclassified Excavation

CY

500

$

Unit Price
50.00

$

25,000.00

Cost

2

Dewatering

LS

1

$

125,000.00

$

125,000.00
12,350.00

3

Aggregate Base Course (Class 6)

TON

247

$

50.00

$

4

Retaining Wall Boulder (Wall 8-Fill)

SF

143

$

50.00

$

7,150.00

5

Pedestrian Railing (Wall 5)

LF

108

$

250.00

$

27,000.00

6

Pedestrian Railing (Wall 6)

LF

92

$

250.00

$

23,000.00

7

Pedestrian Railing (Wall 7)

LF

41

$

250.00

$

10,250.00

8

Concrete Class D (Trail)

CY

70

$

1,000.00

$

70,000.00

9

Concrete Retaining Wall (Wall 1-Cut)

SF

1111

$

120.00

$

133,320.00

10

Concrete Retaining Wall (Wall 2-Cut)

SF

995

$

120.00

$

119,400.00

11

Concrete Retaining Wall (Wall 3-Cut)

SF

1463

$

120.00

$

175,560.00

12

Concrete Retaining Wall (Wall 4-Cut)

SF

1502

$

120.00

$

180,240.00

13

Concrete Retaining Wall (Wall 5-Fill)

SF

540

$

80.00

$

43,200.00

14

Concrete Retaining Wall (Wall 6-Fill)

SF

460

$

80.00

$

36,800.00

15

Concrete Retaining Wall (Wall 7-Fill)

SF

226

$

80.00

$

18,080.00

16

Prefabricated Steel Pony Truss (Substructure Included)

SF

1276

$

240.00

$

306,240.00

17

Pedestrian Underpass (Substructure Included)

SF

550

$

500.00

$

275,000.00

18

Reinstatement of Railroad

LS

1

$

30,000.00

$

30,000.00

19

Tunnel and Cut Section Lighting

LS

1

$

60,000.00

$

60,000.00

20

Mobilization (Assume 10%)

LS

1

$

167,759.00

$

167,759.00

21

Site Restoration and Revegetation

SF

30000

$

4.00

$

120,000.00

Contingency (30%) $

589,604.70

SUBTOTAL OF CONSTRUCTION ITEMS $ 2,554,953.70
Design Engineering (12%) $

306,594.44

Construction Engineering (10%) $

255,495.37

ALTERNATIVE SUM $ 3,120,000.00
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6.2

Concept
Pricing Concept
(Alternative
Ramp)
Cost
Estimate
2 -2-8%
8% Path
No.

Description

1

Unclassified Excavation

2

Dewatering

3

Aggregate Base Course (Class 6)

Units

Quantity

CY

200

Unit Price
$

50.00

Cost
$

10,000.00

LS

1

$

125,000.00

$

125,000.00

TON

185

$

50.00

$

9,250.00

4

Retaining Wall Boulder (Wall 8-Fill)

SF

143

$

50.00

$

7,150.00

5

Pedestrian Railing (Wall 5)

LF

89

$

250.00

$

22,250.00

6

Pedestrian Railing (Wall 6)

LF

87

$

250.00

$

21,750.00

7

Pedestrian Railing (Wall 7)

LF

41

$

250.00

$

10,250.00

8

Concrete Class D (Trail)

CY

52

$

1,000.00

$

52,000.00

9

Concrete Retaining Wall (Wall 1-Cut)

SF

852

$

120.00

$

102,240.00

10

Concrete Retaining Wall (Wall 2-Cut)

SF

819

$

120.00

$

98,280.00

11

Concrete Retaining Wall (Wall 3-Cut)

SF

975

$

120.00

$

117,000.00

12

Concrete Retaining Wall (Wall 4-Cut)

SF

988

$

120.00

$

118,560.00

13

Concrete Retaining Wall (Wall 5-Fill)

SF

445

$

80.00

$

35,600.00

14

Concrete Retaining Wall (Wall 6-Fill)

SF

435

$

80.00

$

34,800.00

15

Concrete Retaining Wall (Wall 7-Fill)

SF

226

$

80.00

$

18,080.00

16

Prefabricated Steel Pony Truss (Substructure Included)

SF

1276

$

240.00

$

306,240.00

17

Pedestrian Underpass (Substructure Included)

SF

550

$

500.00

$

275,000.00

18

Reinstatement of Railroad

LS

1

$

30,000.00

$

30,000.00

19

Tunnel and Cut Section Lighting

LS

1

$

50,000.00

$

50,000.00

20

Mobilization (Assume 10%)

LS

1

$

144,345.00

$

144,345.00

21

Site Restoration and Revegetation

SF

24000

$

4.00

$

96,000.00

Contingency (30%) $

505,138.50

SUBTOTAL OF CONSTRUCTION ITEMS $ 2,188,933.50
Design Engineering (12%) $

262,672.02

Construction Engineering (10%) $

218,893.35

ALTERNATIVE SUM $ 2,670,000.00
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7.0   Summary
The purpose of this project was to analyze the feasibility
of a new pedestrian crossing to connect 7th Street to the
Yampa Core Trail and public facilities on the south side of
the river, to develop preliminary design concepts for the
crossing, and to provide a summary report of findings,
next steps, and rough cost estimates. Also included in
this scope are two perspectives of the trail crossing, taken
from different vantage points to illustrate what a future
bridge and trail crossing would look like at this location.
The four preliminary concept options, two final concept
options and two perspective illustrations are found in the
appendix of this document.
Through this process we have determined that a
pedestrian connection at this location is physically
feasible, however, there will be challenges to
implementing this project for a number of reasons.
Support and further input from owners of the properties
adjacent to the proposed trail on Yampa Street and
the Colorado Cattleman’s Agricultural Land Trust are
critical to the future of this project. Due to the sensitive
riparian environment and location of the floodway, this
project will require a high level of review and permitting
to meet FEMA, USACE, and relevant local permitting
requirements. A permit will also be needed from the
Union Pacific Railroad for impacts within the railroad
ROW. Without having formally submitted an application
to the railroad (including payment of associated
consultant review fees) we were not able to receive direct
feedback on the concepts. We anticipate that a high level
of communication and coordination will be needed with
the railroad in order for this project to move forward.

help create vitality in the downtown area. The trail will
also connect to an existing network of trails in Steamboat
Springs. Creating additional safe pedestrian, bicycle,
and multi modal trail connections is also in-line with the
values of the Steamboat Springs Community.
We understand that the results of this study are just the
first step in the process. Knowing the challenges and
the costs associated with a new pedestrian crossing at
7th Street, it will be up to the City of Steamboat and
members of the community to determine if the process
and costs are worth what would be gained from a
new pedestrian crossing at this location. Outreach to
the broader Steamboat Springs community will be an
important step to help determine the level of interest,
enthusiasm, and engagement to proceed with the next
steps outlined in this document in order to move forward
with implementing the project.

While there are several challenges, this project also
creates several positive opportunities. Restoration of the
Yampa River corridor has been identified as a community
priority and the disturbance created in a relative low
quality section of the river can become an opportunity
for restoration and revegetation to create a higher
quality riparian environment. Creating a new connection
between Howelsen Hill, Howelsen Park, the fairgrounds,
and downtown can help to ease parking concerns and
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8.0   References
1. FEMA No Rise Certification for Floodways:
https://www.fema.gov/no-rise-certification-floodways
2. USACE 404 Permitting:
https://www.epa.gov/cwa-404/permit-program-under-cwa-section-404
https://www.usace.army.mil/Missions/Civil-Works/Regulatory-Program-and-Permits/Obtain-a-Permit/
3. Union Pacific Railroad Permit for Improvements within the Railroad Right of Way:
https://benesch.quickbase.com/db/bpqhu6hqy?a=dbpage&pageid=13
4. Yampa River Health Assessment & Streamflow Management Plan:
https://steamboatsprings.net/587/Yampa-River-Health-Streamflow-Management
5. Colorado Cattleman’s Agricultural Land Trust Conservation Easement:
https://ccalt.org/landowners/
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1.0   Introduction
1.1

About the Project
HW
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The Town of Carbondale in partnership with Roaring
Fork Conservancy, Aspen Valley Land Trust, American
Rivers, Colorado Parks & Wildlife, Public Counsel of
the Rockies, and Trout Unlimited have been engaged
in the planning process for restoring a 0.5-mile long
reach of the Crystal River along the town-owned
Riverfront Park (See Figure 1).

ROARING FORK
HIGH SCHOOL

RIVER VALLEY RANCH

Riverfront Park lies between the Carbondale Fish
Hatchery and Crystal Bridge Drive. This reach of
the river was identified by the 2016 Crystal River
Management Plan as bein severely to unsustainably
imparied. This project aims to restore ecological
integrity, improve channel stability, create a lowmaintenance Weaver Ditch diversion structure, and
enhance the passive user experience of the adjace
wildland park.

Figure 1-1 Overview map of Project Area

In October 2019, the consultant team completed
60% designs and an initial cost opinion for the
project. These documents will be used for permitting
and fundraising purposes. They are available in the
following list of files:
• Site Assessment
• Site Location Map
• Existing Conditions Photo Map
• Conceptual Master Plan - Preferred Alternative (See
Figure 2)
• 60% Designs
• Cost Opinion Associated with 60% Designs

Figure 1-2 Master Plan graphic for the 0.5-mile stretch of the river. See Appendix
A for enlargement.
1

1.2

1.3

Past Funding

The portions of the project that have been completed
thus far were funded by a compilation of sources. The
following chart identifies the grants that were applied
for to pay for those phases:

Funding Source

Amount

Colorado Water Conservation Board,
Watershed Restoration Fund
Town of Carbondale

$90,000

Colorado Basin Roundtable, Water
Supply Reserve Fund
Aspen Skiing Company’s
Environment Foundation
Colorado Healthy Rivers Fund

$20,700

Pitkin County Healthy Rivers Fund

$5,000

TOTAL

$20,000

$9,300
$15,000
$160,000

The following figure disects how the funding thus far
has been allocated per phase.

Contracts

Amount

Phase IA

$9,215

Phase 1B

$20,700

Phase 2

$116,042

DHM Fundraising Memo

$2,810
TOTAL

$148,767

Future Funding

The project team is in need of additional funding for
the implementation of the proposed in-stream and
riverfront improvements. The next stage of the project
is to get the permitting for the project finalized and
to fundraise to meet the cost needs of final design,
bidding, and construction. The below schedule is the
sequence of events that the project team anticipates
following:
Permitting – Begin Fall 2019
Final Design – Early 2020 (fundraising dependent)
Bid and Construction – Late Summer/Fall 2020 (or
later, fundraising dependent)
The following figure illustrates how much funding
remains from past fundraising efforts and additional
funding needed for the identified next steps.

Task
Remaining funding available from
awarded grants
Fee estimate for final design and bid
documents
Fee estimate for interpretive/
education program development
Grant writing assistance (if requested
by stakeholders)
PLANNING SUB TOTAL
Fundraising needed to complete Final
Design (without fundraising scope)
TOTAL
Fundraising needed to complete Final
Design (with fundraising scope)

Amount
$11,233
$89,958
$15,020
$12,000

$93,745

$105,745

The client and stakeholders have stated that they can
provide a certain amount of matching grant funds, the
specific amount still to be determined.

Figure 1-3 Example of a healthy river, deep enough for fish to thrive
2

In addition to the support needed to complete the
planning, design, and bidding, it is estimated that
construction of the designed and recommended
improvements will cost $1,295,840.70. The following
figure breaks down how much each program element
is estimated to cost to implement.
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Task

Amount

Diversion Improvements

$249,304.08

In-channel and Bank Improvements

$677,637.11

Trails, Boardwalk, Interpretive
Program
Outdoor Classroom
Riparian Restoration

$105,690.00
$109,934.44
$153,275.06

CONSTRUCTION SUB TOTAL $1,295,840,70
Overall, between both the remainder of the planning
and design and the construction of each element,
including the optional addition of the consultant’s
(DHM Design’s) grant writing assistance, the total
estimated amount of funds to come up with to
complete the Crystal River Restoration Project is
$1,412,818.70.

1.4

Contents of This Report

This report provides an overview of local, regional,
and federal grant opportunities to be considered
as potential funding sources for these next stages
of the project. To understand and identify grant
opportunities that could be the best fit for the
project, DHM conducted stakeholder interviews and
completed a comprehensive review and assessment
of project-specific grant opportunities. Utilizing the
four (4) primary design components below, which
are emphasized throughout previous project reports,
DHM reviewed local, state and federal grant funding
opportunities.

Applicability: Grants identified in this list all include
one or more of the critical project categories; 1.)
Stream health/fisheries improvement, 2.) Riparian
Restoration, 3.) Outdoor education, 4.) Recreation
Grant funding amounts: Understanding that the
fundraising goal for the remainder of the project
work is estimated around 1 million dollars, the
applicable grants were prioritized by amount of
available funding.
Project Specific Grant Funding History: To further
identify and refine the grant opportunities, DHM
utilized information gathered from the stakeholder
interviews, we prioritized grants on historical success
and current relationships between the stakeholder
group and grant funding groups.
Grant Variability: Understanding the need for
additional project funding opportunities, DHM
identified a number of larger context grants that
provide the opportunity to apply and secure funding
from outside entities that may tend to not have as
much competition as some local grants.
The conclusion of the report provides a summary of
the top ten grant programs that DHM recommends
considering, as well as a timeline of how and when
their application and utilization windows line up with
the anticipated project timeline.

- Stream / Riparian Habitat Restoration & Fisheries 		
Improvements
- Parks and Recreation
- Outdoor Education & Interpretive Learning
- Agricultural Improvements / Water Efficiency
DHM utilized both internal and external grant
databases to identify and prioritize the grants listed in
this report, overall reviewing over 300 grants.
The DHM team reviewed hundreds of grants to
develop the data provided in this report. The criteria
utilized for the selected grants included the following:

Figure 1-4 Example of an outdoor classroom
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2.0   Recommended Grant Programs
2.1

Summary

The top 10 list of grant opportunities included in the table below were identified utilizing previously
described research criteria and taking into additional consideration higher availability of grant
funding. The list includes local, state, and federal grants. A brief summary of each grant is included
below. Though the top 10 list identifies well-funded grant opportunities, the entire list included
in section 2.2 Applicable Grants Available, includes a comprehensive list of tangible project grant
opportunities, all of which should be considered for the project.

Grant Name
Basin Water Supply Reserve Fund
Grants
Statewide Water Supply Reserve
Fund Grants

$50,000
Unspecified (anticipated large pot of
funds per K. Neubecker)

Colorado Watershed Restoration
Grants

$100,000

Fishing is Fun Grant Program

$400,000

Gates Family Foundation (GFF)
Capital Grants

$300,000

Local Park and Outdoor Recreation
(LPOR) / Mini Grants

$350,000

Pitkin County Healthy Rivers
North American Wetlands
Conservation Act 2021-1 U.S.
Standard Grants

4

Amount

Unspecified (based off previous
project success)
$100,000 – $1M

2020/2019 National Fish Habitat
Action Plan

$100,000 - $900,000

Catena Group & Foundation (Sam
Walton)

Unspecified
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2.2

Applicable Grants Available
Funder

Aspen Skiing Company's Environment
Foundation

Catena Foundation (Local)

Colorado Department of Agriculture (CDA)

Colorado Department of Natural Resources
(CO DNR)

Colorado Department of Natural Resources
(CO DNR)

Name of Grant Program

Category

Environment Foundation Grant

Recreation / Outdoor
Education

TBD - Meet with Catena Staff to Review

Stream / Riparian
Habitat Restoration &
Fisheries Improvement;
Agricultural
Improvements / Water
Efficiency

Noxious Weed Management Fund: (WMF)
Grant Program

Basin Water Supply Reserve Fund Grants

Statewide Water Supply Reserve Fund
Grants

Riparian Habitat
Restoration

Stream / Riparian
Habitat Restoration &
Fisheries Improvement;
Agricultural
Improvements / Water
Efficiency

Stream / Riparian
Habitat Restoration &
Fisheries Improvement;
Agricultural
Improvements / Water
Efficiency

Funder Type

Corporate

Private

State

State

State

Deadline

4-Mar

20-May

16-Dec

1-Aug

1-Apr

Max. Grant Amount

Notes

Website

The foundation supports environmental
education and research; responsible
stewardship of natural resources; protection
of mountain ecosystems; and opportunities
that foster environmental advocacy
and stewardship through responsible
outdoor recreation. The board suggests
that maximum grant requests not exceed
$15,000. Grant requests for less than $8,000
are more likely to be funded.

https://www.aspensnowmass.
com/we-are-different/theenvironment-foundation/
apply-for-a-grant

unspecified

This foundation has been recently active
in water improvement projects along the
Crystal River and other areas within the
valley.

https://chamber.carbondale.
com/list/member/
catena-group-foundation-8056

unspecified

"The grant is intended to provide additional
financial resources to entities that are
engaged in cooperative efforts to eradicate
and/or contain state noxious weeds. This
could be incorporated as part of the overall
ehancement program within the project
area.

https://www.colorado.gov/
agconservation/noxious-weed-grantsand-financial-assistance

$50,000

Senate Bill 06-179, adopted by the 2006
General Assembly, created the Water Supply
Reserve Account, now called the Water
Supply Reserve Fund (per SB13-181) (WSRF).
Monies in the Fund are continuously
appropriated to the CWCB for loans or
grants for water activities approved by
the Basin Roundtable in which the water
activity would occur.

http://cwcb.state.co.us/
LoansGrants/water-supplyreserve-account-grants/Pages/
BasinWaterSupplyReserveAccountGrants.
aspx

unspecified

Senate Bill 06-179, adopted by the 2006
General Assembly, created the Water Supply
Reserve Account, now called the Water
Supply Reserve Fund (per SB13-181) (WSRF).
Monies in the Fund are continuously
appropriated to the CWCB for loans or
grants for water activities approved by
the Basin Roundtable in which the water
activity would occur.

http://cwcb.state.co.us/LoansGrants/
water-supply-reserve-account-grants/
Pages/main.aspx

$15,000
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Funder

Colorado Department of Natural Resources
(CO DNR)

Colorado Department of Natural Resources
(CO DNR)

Colorado Department of Natural Resources
(CO DNR)

Colorado Parks & Wildlife

Colorado Parks & Wildlife

Colorado Watershed Assembly

Garfield County

Gates Family Foundation
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Name of Grant Program

Category

Funder Type

Non-Reimbursable Project Investment
Grants

Stream / Riparian
Habitat Restoration
& Fisheries
Improvements; Parks
and Recreation

Fish and Wildlife Resources Fund Grant
Program

Stream / Riparian
Habitat Restoration &
Fisheries Improvement;
Agricultural
Improvements / Water
Efficiency

Colorado Watershed Restoration Grants

Stream / Riparian
Habitat Restoration &
Fisheries Improvement;
Agricultural
Improvements / Water
Efficiency

Fishing is Fun Grant Program

Stream / Riparian
Habitat Restoration
& Fisheries
Improvements; Parks
and Recreation

Wetlands Project Funding

Stream / Riparian
Habitat Restoration
& Fisheries
Improvements

State

Colorado Healthy Rivers Fund Grant

Stream / Riparian
Habitat Restoration
& Fisheries
Improvements; Parks
and Recreation

Discretionary Grant

TBD

GFF Capital Grants

Stream / Riparian
Habitat Restoration
& Fisheries
Improvements; Parks
and Recreation

Deadline

Max. Grant Amount

Notes

Website

unspecified

River restoration and floodplain
management projects affecting agriculture,
recreation and other industries of
economical impact.

http://cwcb.state.co.us/LoansGrants/
non-reimbursable-project-investmentgrants/Pages/main.aspx

unspecified

Grants from the Fish and Wildlife Resources
Fund can be accepted for river restoration
feasibility studies and construction projects
designed to directly mitigate or significantly
improve the environmental impacts of
existing water facilities.

http://cwcb.state.co.us/LoansGrants/
fish-and-wildlife-resources-fund-grants/
Pages/main.aspx

$100,000

Watershed/Stream Restoration and/
or Protection (Restoration) Grants.
Grant money may be used for planning
and engineering studies, including
implementation measures, to address
technical needs for watershed restoration
and flood mitigation projects throughout
the state.

http://cwcb.state.co.us/LoansGrants/
colorado-watershed-restoration-grants/
Pages/main.aspx

$400,000

Projects approved for funding will result
in greater public access, restoration and
construction of fishing piers, access trails,
a boat dock, and a fish bypass structure to
allow access to spawning habitat.

https://cpw.state.co.us/aboutus/Pages/
FishingIsFunProgram.aspx

9-Aug

$20,000,000

The Colorado Wetlands for Wildlife Program
is a voluntary, collaborative, and incentivebased program to restore, enhance and
create wetlands and riparian areas in
Colorado.

https://cpw.state.co.us/aboutus/Pages/
WetlandsProjectFunding.aspx

State

20-Nov

unspecified

Habitat Improvement, Biodiversity, &
Riparian Restoration, Water Quality &
Watershed Health ,Water Conservation

https://www.coloradowater.org/
colorado-healthy-rivers-fund-1

Local

Quarterly

unspecified

Based on project

https://www.garfield-county.com/

Invest in land and water protection that
safeguards important natural resources,
habitat, and the health of natural systems
(Parks and Rec); construct and improve
urban and mountain parks and open space
for public recreation and access

https://gatesfamilyfoundation.org/
types-of-support/capital-grants/

State

State

State

State

Private

1-Aug

20-Aug

1-Nov

28-Feb

15-Mar

$300,000
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Funder

Gates Family Foundation

George & Miriam Martin Foundation

Great Outdoors Colorado

Great Outdoors Colorado

Hydro Flask

International Federation of Fly Fishers

Name of Grant Program

Category

Funder Type

GFF Strategic Grants

Stream / Riparian
Habitat Restoration &
Fisheries Improvement;
Agricultural
Improvements / Water
Efficiency

Private

20-Aug

George and Miriam Martin Foundation
Grant

Stream / Riparian
Habitat Restoration &
Fisheries Improvement;
Agricultural
Improvements / Water
Efficiency

Private

28-May

Restore Colorado Grant Program

Stream / Riparian
Habitat Restoration &
Fisheries Improvement;
Agricultural
Improvements / Water
Efficiency

State

Deadline

27-Feb

Max. Grant Amount

Notes

Website

unspecified

Supports five key strategies: landscape
conservation, land trust capacity building,
balanced water management, stewardship
at scale, and payment for ecosystem
services

https://gatesfamilyfoundation.org/
types-of-support/strategic-grants/

$200,000

River and watershed conservation and
preservation - no deadline or formal grant
guidelines

http://www.themartinfoundation.org/

>$100,000

GOCO funds the restoration of Colorado's
rivers, streams, wetlands, and critical habitat
through the ReStORE Colorado Program
(Restoration and Stewardship of Outdoor
Resources and the Environment).

https://goco.org/grants/apply/
restore-colorado-grant-program

http://www.goco.org/grants/apply/
local-government-and-mini-grants

Local Park and Outdoor Recreation (LPOR) /
Mini Grants

Outdoor Education &
Interpretive Learning;
Parks and Recreation

State

24-Oct

$350,000

Grant requests up to $350,000 for LPOR and
$45,000 for mini grants will be considered.
The total project cost for mini grants must
be $60,000 or less. There is no cap on
the total project cost for LPOR. Funds are
available for projects such as new park
development, environmental education
facilities, nature and traditional playgrounds,
athletic fields, skate parks, and whitewater
parks (this is not an all-inclusive list).

Parks for All

Outdoor Education &
Interpretive Learning;
Parks and Recreation

Corporate

6-Sep

$50,000

Broad Geographic range; focus on outdoor
education and accessibility

https://www.hydroflask.com/
parks-for-all

International Federation of Fly Fishers:
Conservation Small Grants Program

Outdoor Recreation;
Stream / Riparian
Habitat Restoration
& Fisheries
Improvements

Association

20-Aug

$3,000

Grants designed to continue protecting our
fisheries and angling opportunities for the
future.

https://flyfishersinternational.org/
Conservation/Projects-Programs/Grants
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Funder

Laura Jane Musser Fund

National Fish and Wildlife Foundation (NFWF)

Pitkin County

Roaring Fork Audubon

Trout Unlimited

The Coca-Cola Company

Name of Grant Program

Category

Environmental Initiative Grant Program

Outdoor Recreation;
Stream / Riparian
Habitat Restoration
& Fisheries
Improvements

Five Star and Urban Waters Restoration
Grant Program

Stream / Riparian
Habitat Restoration &
Fisheries Improvement;
Agricultural
Improvements / Water
Efficiency

Funder Type

Private

Federal

Deadline

18-Mar

30-Jan

Max. Grant Amount

Notes

$35,000

The Fund’s goal is to promote public use of
open space that improves a community’s
quality of life and public health, while
also ensuring the protection of healthy,
sustainable ecosystems by protecting or
restoring habitat for a diversity of plant
and animal species. The Laura Jane Musser
Fund encourages the use of a communitybased approach with local stakeholder
participation in both planning and
implementation stages of projects.

https://www.musserfund.org/index.
asp?page_seq=11

$50,000

The Five Star and Urban Waters Restoration
grant program seeks to develop community
capacity to sustain local natural resources
for future generations by providing
modest financial assistance to diverse local
partnerships focused on improving water
quality, watersheds and the species and
habitats they support.

http://www.nfwf.org/fivestar/Pages/
home.aspx

https://www.pitkincountyrivers.com/
grant-information.html

https://www.roaringforkaudubon.org/

Pitkin County Healthy Rivers

Stream / Riparian
Habitat Restoration
& Fisheries
Improvements

Local

31-Mar-20

< $150,000

Working to secure, create and augment
minimum stream flows in conjunctionwith
non-profits, grant agencies, and
appropriate State and Federal agencies
toensure ecological health, recreational
opportunities, and wildlife and riparian
habitat;promoting water conservation

TBD

Outdoor Education &
Interpretive Learning

Association

TBD

unspecified

Coordinate opportunties through Audubon.

TBD

Outdoor Recreation;
Stream / Riparian
Habitat Restoration
& Fisheries
Improvements

Association

TBD

$5,000

Coca-Cola Foundation Community Support
Grants

Outdoor Education &
Interpretive Learning;
Parks and Recreation

Corporate

20-Aug

Website

unspecified

https://coloradotu.org/
grants-and-fundraising

Water: access to clean water, water
conservation; Well-Being: education, youth
development and other community and
civic initiatives

https://www.coca-colacompany.
com/shared-future/communities/
the-coca-cola-foundation

8

C R Y S TA L R I V E R R E S T O R AT I O N | R I V E R F R O N T PA R K

GARFIELD COUNTY. COLORADO
January 2020

Funder

US Department of the Interior: Bureau of
Reclamation (USBR)

US Department of the Interior: Fish and
Wildlife Service (FWS)

US Department of the Interior: Fish and
Wildlife Service (FWS)

US Department of the Interior: Fish and
Wildlife Service (FWS)

Name of Grant Program

Category

WaterSMART Grants: Small-Scale Water
Efficiency Projects

Agricultural
Improvements / Water
Efficiency

North American Wetlands Conservation
Act 2021-1 U.S. Standard Grants

Outdoor Recreation;
Stream / Riparian
Habitat Restoration
& Fisheries
Improvements;
Agricultural
Improvements / Water
Efficiency

2020 National Fish Habitat Action Plan

2019 National Fish Habitat Action Plan

Stream / Riparian
Habitat Restoration
& Fisheries
Improvements

Stream / Riparian
Habitat Restoration
& Fisheries
Improvements

Funder Type

State

Federal

Federal

Federal

Deadline

4-Mar

21-Feb

25-Jul
(rolling)

20-Aug
(rolling)

Max. Grant Amount

Notes

Website

Through Small-Scale Water Efficiency
Projects, Reclamation provides assistance
to states, tribes, irrigation districts, water
districts, and other entities with water or
power delivery authority to undertake
small-scale water efficiency projects that
have been prioritized through planning
efforts led by the applicant.

https://www.grants.gov/web/grants/
view-opportunity.html?oppId=323156

$100,000 - $1m

This program supports the DOI and FWS
mission of protecting and managing the
nation's natural resources by collaborating
with partners and stakeholders to conserve
land and water and to expand outdoor
recreation and access.

https://www.grants.gov/web/grants/
view-opportunity.html?oppId=323177

$1,000 - $900k

Specifically, aquatic habitat conservation
projects under this program must protect,
restore, and enhance fish and aquatic
habitats, as outlined in the National Fish
Habitat Action Plan (Action Plan). Likewise,
projects under this program, directly or
indirectly, support and promote public
access to recreational fishing opportunities
and the sustainable use of other natural
resources.

https://www.grants.gov/web/grants/
view-opportunity.html?oppId=321454

$1,000 - $900k

Specifically, aquatic habitat conservation
projects under this program must protect,
restore, and enhance fish and aquatic
habitats, as outlined in the National Fish
Habitat Action Plan (Action Plan). Likewise,
projects under this program, directly or
indirectly, support and promote public
access to recreational fishing opportunities
and the sustainable use of other natural
resources.

https://www.grants.gov/web/grants/
view-opportunity.html?oppId=312718

$300,000
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2.3

Overviews

Basin Water Supply Reserve Fund Grants

Grant amount: More than US $100,000
Next deadline: Feb 1, 2020
Later deadlines: Apr 1, 2020, Jun 1, 2020, Aug 1, 2020, Oct 1, 2020, Dec 1, 2020
Introduction
Senate Bill 06-179, adopted by the 2006 General Assembly, created the Water Supply Reserve Account, now called the
Water Supply Reserve Fund (per SB13-181) (WSRF). Monies in the Fund are continuously appropriated to the CWCB for
loans or grants for water activities approved by the Basin Roundtable in which the water activity would occur.
To help ensure opportunities for roundtables to seek funding in an orderly fashion and at the same time to encourage
competitive water activities from every river basin, the CWCB will administer two accounts in the WSRF. he CWCB will
administer two accounts in the WSRF: Basin Accounts and a Statewide Account.
• Water Activity Eligibility: Examples of eligible water activities are listed but expressly not limited by SB 06-179. The
following are examples of eligible water activities.
• Competitive grants for environmental compliance and feasibility studies.
• Technical assistance regarding permitting, feasibility studies, and environmental compliance.
• Studies or analysis of structural, nonstructural, consumptive, and nonconsumptive water needs, projects or
activities.
• Structural or nonstructural projects or activities.
• Grants to promote education and outreach, if the proposed activity is consistent with the applicable roundtable’s
current Education Action Plan, as determined by the roundtable’s Public Education, Participation and Outreach
(PEPO) liaison or Outreach Committee.
• Eligibility Based on Funding Match Requirements:
• For requests for funding only from a basin roundtable account, the applicant must demonstrate at least a 25%
match.
•

See the full RFA for complete match details.

Statewide Water Supply Reserve Grants

Grant amount: Unspecified amount
Next deadline: Feb 1, 2020
Later deadlines: Aug 1, 2020
Introduction
Senate Bill 06-179, adopted by the 2006 General Assembly, created the Water Supply Reserve Account, now called the
Water Supply Reserve Fund (per SB13-181) (WSRF). Monies in the Fund are continuously appropriated to the CWCB for
loans or grants for water activities approved by the Basin Roundtable in which the water activity would occur.
To help ensure opportunities for roundtables to seek funding in an orderly fashion and at the same time to encourage
competitive water activities from every river basin, the CWCB will administer two accounts in the WSRF: Basin
Accounts and a Statewide Account.
• Water Activity Eligibility: Examples of eligible water activities are listed but expressly not limited by SB 06-179. The
following are examples of eligible water activities.
• Competitive grants for environmental compliance and feasibility studies.
• Technical assistance regarding permitting, feasibility studies, and environmental compliance.
• Studies or analysis of structural, nonstructural, consumptive, and nonconsumptive water needs, projects or
activities.
• Structural or nonstructural projects or activities.
11

•
•
•
•

Grants to promote education and outreach, if the proposed activity is consistent with the applicable roundtable’s
current Education Action Plan, as determined by the roundtable’s Public Education, Participation and Outreach
(PEPO) liaison or Outreach Committee.
Eligibility Based on Funding Match Requirements:
For requests for funding from the Statewide Account, the applicant must demonstrate at least a 50% match of the
Statewide Account grant request.
See the full RFA for complete match details.

Colorado Watershed Restoration Grants (CO DNR)

Grant amount: Up to US $100,000
Anticipated deadline: Nov 1, 2020
Introduction
The Colorado Water Conservation Board (CWCB) is the state executive branch agency responsible for state water
policy and planning. The Board’s mission is to conserve, develop, protect, and manage Colorado’s water for present
and future generations. Its major program sections include Watershed & Flood Protection; Water Supply Planning;
Finance; Stream and Lake Protection; and Intrastate & Federal.
The Program provides grants for watershed/stream restoration and flood mitigation projects throughout the state.
Grant Categories
Four categories of grants will be available under the Colorado Watershed Restoration Program:
• Watershed/Stream Restoration and/or Protection (Restoration) Grants
• Flood Mitigation Grants
• Stream Management Plan Grants
• CWCB Monitoring Projects
Grant money may be used for planning and engineering studies, including implementation measures, to address
technical needs for watershed restoration and flood mitigation projects throughout the state. Special consideration is
reserved for planning and project efforts that integrate multi-objectives in restoration and flood mitigation. This may
include projects and studies designed to:
• Restore stream channels
• Provide habitat for aquatic and terrestrial species
• Restore riparian areas
• Reduce erosion
• Reduce flood hazards
•

Increase the capacity to utilize water

Watershed/Stream Restoration Grants
Projects and plans designed to protect or restore watershed health and stream function will be considered in this
category. This may include projects and plans designed to stabilize perennial, ephemeral, & intermittent stream
channels, provide habitat for aquatic and terrestrial species, re-vegetate riparian areas, reduce erosion in upland and
riverine environments, improve recreational opportunities, provide fish passage, and improve channel/floodplain
connectivity. Restoration is a general term that may include the restoration, reconfiguration, rehabilitation, or
resurrection of stream channels and floodplains. More background information on watershed health can be found in
Chapter 7.1 of the Colorado Water Plan.
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Fishing is Fun Grant Program

Grant amount: Up to US $400,000
Deadline: Feb 28, 2020
Introduction
Fishing Is Fun projects often include one or more of the following elements:
• Construction or renovation of public fishing ponds
• Construction or renovation of boat ramps, docks, or fishing piers
• Restrooms
• Stream habitat improvement structures
• Fish reefs or cover structures in lake
• Fencing of stream riparian habitat
• Facility improvements such as access trails, parking, shade shelters, bank stabilization
• Angler access structures
• Public access for stream or lake fishing by fee title, easement or lease

Gates Family Foundation

Grant amount: Up to US $300,000
Next deadline: Mar 15, 2020
Later deadlines: Sep 15, 2020, Oct 1, 2020
Parks & Recreation
Introduction
The Foundation supports capital projects that:
• Invest in land and water protection that safeguards important natural resources, habitat, and the health of natural
systems
• Help preserve the state’s ranching and agricultural legacy and encourage smart land use patterns
• Construct and improve urban and mountain parks and open space for public recreation and access
• Maintain the state’s urban and mountain trail systems
• Provide recreation, environmental education and leadership opportunities for young people
• Encourage the spirit of scientific inquiry as well as the preservation of natural habitat
• Greenways and trail systems
• Outdoor/indoor recreation facilities

GOCO: Local Park and Outdoor Recreation (LPOR) Mini Grants

Grant amount: $45,000 – $350,000
Anticipated deadline: Oct 24, 2020 4:00pm PDT
Introduction
Great Outdoors Colorado is pleased to announce our Local Park & Outdoor Recreation (LPOR) and Mini Grant
programs, which are designed to assist communities and their partners with outdoor recreation capital improvement
projects. Grant requests up to $350,000 for LPOR and $45,000 for mini grants will be considered. The total project
cost for mini grants must be $60,000 or less. There is no cap on the total project cost for LPOR. Funds are available
for projects such as new park development, environmental education facilities, nature and traditional playgrounds,
athletic fields, skate parks, and whitewater parks (this is not an all-inclusive list). Funds are also available for the
acquisition of new park lands – lands to be developed with active recreation components – but please be advised
that this is a separate application and is available by request only. Projects must be discussed with GOCO Local
Government staff prior to application.
13

Pitkin County Healthy Rivers and Streams

Grant amount: $5,000 - Unspecified
Anticipated deadline: March 31, 2020 or August 31, 2020
Introduction
Grant requests to the Pitkin County Healthy Rivers Board, (the Board) that exceed $5,000.00*must follow the grant
criteria format. The format is available at pitkincounty.com/healthyrivers and is also included below. Grant applications
must be delivered electronically to county staff(healthyrivers@pitkincounty.com) by March 31, 2020 to be considered
at an April board meeting or August 31, 2020 to be considered at a September board meeting. Grant requests must
describe the location and contain an address of the property. Applications that are incomplete or do not follow the
format will be returned for re-submission.

North American Wetlands Conservation Act 2021-1 U.S. Standard Grants US Department of the Interior: Fish and
Wildlife Service (FWS)

Grant amount: US $100,001 - US $1,000,000
Next deadline: Feb 21, 2020 8:59pm PST (Full proposal)
Later deadlines: Jul 10, 2020 8:59pm PDT (Full proposal)
Introduction
The U.S. Standard Grants Program is a competitive, matching grants program that supports public-private
partnerships carrying out projects in the United States that further the goals of the North American Wetlands
Conservation Act. Projects must involve only long-term protection, restoration, enhancement and/or establishment of
wetland and associated upland habitats to benefit migratory birds.
The program requires a 1:1 non-federal match and research funding is ineligible. This program supports the DOI
and FWS mission of protecting and managing the nation’s natural resources by collaborating with partners and
stakeholders to conserve land and water and to expand outdoor recreation and access.

2020 National Fish Habitat Action Plan US Department of the Interior: Fish and Wildlife Service (FWS)

Grant amount: US $1,000 - US $900,000
Deadline: Rolling
Introduction
The Fish and Wildlife Management Assistance Program provides technical and financial assistance to other federal
agencies, states, local governments, Native American tribes, non-governmental organizations, citizen groups, and
landowners for the conservation and management of fish and wildlife resources. This includes minimizing the
establishment, spread, and impact of aquatic invasive species. Specifically, aquatic habitat conservation projects
under this program must protect, restore, and enhance fish and aquatic habitats, as outlined in the National Fish
Habitat Action Plan (Action Plan). Likewise, projects under this program, directly or indirectly, support and promote
public access to recreational fishing opportunities and the sustainable use of other natural resources. Funded projects
may be carried out by Fish Habitat Partnerships (FHPs) recognized by the National Fish Habitat Board (Board) or the
partners of Board recognized FHPs. More information about the FHPs and their partners can be found online.

Catena Group & Foundation

417 Main Street
Carbondale, CO 81623
(970) 618-1341
This group conducts grantmaking and direct invest the environment. They have been recently active on other
watershed projects within the Roaring Fork Valley and on the Crystal River. This is a great local opportunity.
14
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3.0   Next Steps
3.1

Timeline

The majority of the grant programs recommended
in this report have application deadlines that align
with the initially anticipated project schedule, within
Q1-Q3 of the 2020 calendar year. Some have rolling
or multiple application deadlines throughout the
year, so it is advised to review all the available cyclical
program dates on the respective websites provided. If
it is determined that one of the grant programs with an
appication window past this timeframe is high priority
(i.e. the Crystal River restoration project has a high
chance of being awarded the funds and the amount
available to request is significantly higher than what the
other programs can offer), then the project team and
stakeholders can decide at that point whether it is worth
it or not to postpone the delivery of the next stages of
the project to wait for those potential funds.

3.2

Potential Partners

The following is a list of potential grant support partners
that have been identified as optional sources to provide
letters of support, in-kind resources, or monetary
contributions to the project effort:
Public
• Colorado Department of Local Affairs
• Colorado Department of Health and Environment
• Colorado Division of Water Resources
• Colorado Parks & Wildlife
• Colorado River Water Conservation District
• Colorado State Forest Service
• Colorado State University
• Colorado Water Conservation Board
• Colorado Watershed Assembly
• Great Outdoors Colorado
• USDA Natural Resources Conservation Service
• U.S. Army Corps of Engineers
• U.S. Bureau of Land Management
• U.S. Bureau of Reclamation
• U.S. EPA
• U.S. Fish and Wildlife
Private
• Aspen Center for Environmental Studies
• Bird Conservancy of the Rockies
• Bonneville Environmental Foundation
• Colorado Open Lands
• Colorado Riparian Association
• Colorado River Watch
• Colorado Water Trust
• Conservation Lands Foundation
• Forever Our Rivers
• LOR
• Mt. Sopris Conservation District
• National Fish and Wildlife Foundation
• One River Front
• Orvis
• Roaring Fork Audubon Society
• Rocky Mountain Conservancy
• Saving Our Streams
• The Nature Conservancy
• Trout Unlimited
• Trust for Public Land
• Western Conservation Foundation

Figure 3-1: Aerial photograph of part of the Crystal River, taken from a drone
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Appendix A: Master Plan Preferred Alternative
P R E F E R R E D A LT E R N A T I V E
R E S T O R AT I O N A N D P R O G R A M M I N G

Existing Parking Lot

* Additional Bike Racks

C

ry

st

al

B

ri

dg

e

D

ri

Pedestrian Cross Walk
Information Kiosk

ve

CONCEPTUAL MASTER PLAN

* Trailhead Signage, Regulatory Information, Map
* Interpretive Station
* Gate

PROGRAM CATEGORY

Outdoor Classroom

CHANNEL/IN-STREAM

* Boulder Seating
* River Access
* Interpretive Station(s)

Formalized River Access

RIVER BANKS / RIVER ACCESS

• 1,295 linear feet of bank stabilization (west
bank of river)
• 2 “formal” access points (outdoor classroom
and adjacent fishing access)
• 3 “primitive” river/fishing access points

HEADGATE

•
•
•
•
•

PARKING

• Bike racks at parking lot

PROJECT ACCESS

• Striped crosswalk at parking
• Seasonal closure gate
• Paved accessible route from Crystal Bridge
Dr.

TRAIL HEAD AND KIOSK

• Map board and regulatory information
• Interpretive kiosk (park entry)
• Seasonal closure gate

OUTDOOR CLASSROOM

• Boulder seating
• Interpretive sign panels (2)
• Terraced river access

SOUTH MEADOW

• Picnic tables (2 - existing)

TRAILS

• Out-and-back trail layout
• Crusher fines to outdoor classroom and
first fishing access
• Compacted earth beyond first (north)
fishing access
• Expanded boardwalk where necessary

INTERPRETIVE STATIONS

• 9 individual stations plus trail head kiosk

Vegetated Bar

* Removal of Deposited Material
* Channel Narrowing @ East Bank

Cobble Bar

Low-Flow Thalweg Channel
Primitive River Access

Accessible
walk and
new stairs,
gate

Primitive Compacted Earth Trail
Weaver Ditch Headgate
Improvements

* Regrade Channel
* New Diversion Weirs & Rebuild
Return-Flow Channel
* Structured Boulder Cut Off
Wall/Diversion
* Remove Jersey Barriers & Revegetate
* Permanent Maintenance Access

Boardwalk and
steps

Riparian Creation

River Valley
Ranch
Golf Course

PREFERRED ALTERNATIVE
• Enhance thalweg to provide low-flow
connectivity, 1,400 LF
• Cobble bars, 1.25 AC
• Create Vegetated Bar, 0.3 AC
• 4-boulder river training structures

Primitive River
Access

Install gates which can be automated
Boulder grade control cut-off wall
Enhance riffle downstream at cut off wall
Rebuild “concrete barrier” island
Permanent maintenance access ramp

Plan Legend
7,100 S.F.

YS

-

CR

Riparian Enhancement
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HWY 1

RY

R

NDA

VE

76,000 S.F.

Wetland Creation
-

BOU

RI

Wetland Enhancement
-

TY

Primitive Compacted
Earth Trail

ER

40,300 S.F.

L

-

OP

31,000 S.F.

Wetland Preservation

TA

-

PR

Riparian Creation

Wetlands

19,500 S.F.

* Preservation

Bank Stabilization
-

1,290 L.F.

Riparian

Outdoor Classroom

•
•

* Enhancement
* Creation

Boulder seating
Interpretive Signage

Primitive River Access
Formalized River Access
Crusher Fines Trail
Compacted Earth Trail
Boardwalk
.

Vegetated Cobble Bar
Cobble Bar
Thalweg Channel

Interpretive Stations
Welcome Information
Angling & Fisheries
Riparian Woodland Communities
Water Rights & Infrastructure
Riparian Plants Identification
Wetland Plants Identification
Hydrology & River Morphology
Local Watersheds & Cycle
Wildlife

South Meadow

* Existing Picnic Tables

Primitive River Access

Nuche
Park
Wetlands

Prince Creek
Road

* Enhancement
* Creation

*Final interpretive station locations, themes,
and content TBD in future phases of work
0'
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60'

120'
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Appendix B: Recommendations from the Riparian
Restoration Plan & Ecological Integrity Assessment
1.0   Restoration Opportunities
There are ample opportunities for riparian habitat
preservation, enhancement and restoration across
the Project Area. The project ream has developed
a restoration concept which addresses the existing
conditions with four types of interventions by ecologic
community type:
•
•
•
•

Preserve
Enhance
Create
Future Restoration Opportunities

These opportunities are conceptual in nature and
based on initial field visits and data collection. The
project team anticipates further collaboration with
stakeholders groups to develop the presented
opportunities into two (2) comprehensive concept
alternatives.

1.1

Restoration Concept

The Project Area restoration concept focuses on three
main ecologic communities, riparian, wetland and in
channel. For the purpose of this report and based on
stakeholder goals, upland communities are reserved
for future restoration opportunities. The surveyed
riparian and wetland communities are recommended
for preservation, enhancement or creation.
•
•

•

Preservation - The protection of intact and
functioning wetland or riparian through ecologic
and landscape planning and site development.
Enhancement - The restoration of partially
functioning healthy wetlands and riparian areas.
This can include noxious weed elimination,
planting, seeding, and other restoration
techniques.
Creation - Identifying and re-establishing
areas that are heavily degraded but have the
opportunity due to location and surrounding
vegetation for full restoration activities resulting in

the creation of a new wetland or riparian area.
The in-channel restoration opportunities are discussed
in Section 4.1.3.
Maps of these opportunities can be found at the
end of this section. All priorities and decisions about
restoration actions should be guided by stakeholder
goals and values.

1.1.1 Riparian Restoration Opportunities
As discussed in the existing conditions section,
the health and quality of the riparian environment
within the Project Area is good. The project team
recommends 10.1 acres for preservation, 0.45 acres
for enhancement, and 1.1 acres for creation.
4.1.1.1 Riparian Preservation
Riparian preservation would include developing a
regular monitoring and maintenance plan to preserve
the high quality riparian habitat. Monitoring noxious
and native vegetation will preserve and sustain current
riparian conditions. By limiting access to sensitive areas
and minimizing disturbance by directing human traffic
through way-finding and the creation of designated,
formalized paths impacts can be reduced. The project
team recommends preserving approximately 10.4
acres of high quality riparian habitat.
4.1.1.2 Riparian Enhancement
Riparian enhancement will improve existing conditions
to increase habitat value. This is done through
the development and implementation of a weed
management plan to control noxious vegetation,
identifying arboricultural maintenance needs/plans
and increasing plant diversity through planting and
seeding. The resulting enhancement will provide
increased habitat value for wildlife and improve overall
ecological conditions. The project team recommends
that Project Area Stakeholders consider interventions
to enhance approximately .45 acres of Riparian habitat.
19

Image 4-1 This image demonstrates highly degraded ecologic conditions near the river on the left side of the photograph. This is an area recommended for riparian creation.
Near the center of the photo, healthy forbes indicate an intact wetland which could be enhanced.

Image 4-2 A high quality wetland can be seen on the right side of the image. This area would be recommended for wetland preservation. On the left side of the image, closer
to the Crystal River there is an area recommended for wetland creation
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4.1.1.3 Riparian Creation
Riparian creation is the most intensive of the three
types of restoration. This involves grading the
topography to create elevations with the appropriate
available water to support native riparian vegetation
plantings. Areas identified within the report are
immediately adjacent to the river bank and are
located in close proximity to the river water table.
Areas identified for bank stabilization as part of
river improvements are ideal locations for this
recommended intervention as bank stabilization
and riparian creation are both interventions with
overlapping goals. The project team recommends 1.1
acres of Riparian Creation.

1.1.2 Wetland Restoration Opportunities
As discussed in the existing conditions section, the
health and quality of the wetland environment within
the Project Area is good to excellent. The project team
recommends 1.6 acres for preservation, .076 acres for
enhancement, and .17 acres for creation.
4.1.2.1 Wetland Preservation
Wetland preservation includes regular monitoring
and maintenance of plant species, the percent
cover of the plants, and the hydrological conditions
on site. Monitoring can assist with understanding
overall wetland health, identify trends, and allow
for short term and long term preservation planning.
The construction of boardwalks in these areas would
dramatically reduce human impacts and provide
excellent learning and wildlife viewing opportunities.
The project team recommends 1.6 acres for wetland
preservation.
4.1.2.2 Wetland Enhancement
Wetland Enhancement including noxious and invasive
species control, selective planting and maintenance
can enhance what is already considered a high quality
wetland within the Project Area. The project team
recommends that at the Project Area Stakeholders
consider .076 acres within the Project Area for wetland
enhancement.

Image 4-3 This location of the assessment area has mature trees and shrubs
suitable for riparian preservation. The herbaceous ground cover is mostly noxious
weeds making it a candidate for riparian creation
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4.1.2.3 Wetland Creation
Appropriate hydrological conditions to support
wetland plant species can be created by grading the
topography of appropriate sites within the Project
Area. The location of the proposed wetland creation
sites (See maps “Restoration Opportunities - Study Area
A” and “Restoration Opportunities - Study Area B” at
the end of this section) allows for ease of colonization
of adjacent wetland plant species. Minimal grading
would be required to achieve successful wetland
creation in this area. The project team recommends
that at the Project Area Stakeholders consider
approximately 7,225 square feet for wetland creation.

1.1.3 Bank and Channel Restoration Opportunities
Several locations along the west bank of the river have
been identified as opportunities for restoration. This
restoration work can take several forms depending
on the location and other project goals such as
river access, angling locations and educational

Image 4-4 An example of healthy PER wetlands and riparian shrublands. Both
areas are recommended for preservation

Image 4-5 The shrubs in this image are in good health and these woody vegetated zones are recommended for preservation. The wide swaths of brome in the foreground of
the photograph are an opportunity for riparian enhancement.
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opportunities. In higher traffic and access areas, the
bank restoration will be comprised of boulders. Lower
traffic area restoration activities will utilize vegetation
and large wood, with boulders only used for toe
reinforcement. Examples of this type of restoration are
shown in Images 4-6 and 4-7. Proposed locations are
shown on the maps at the end of this section.
The Weaver Ditch diversion structure will be the
primary focus of the in-channel improvements.
Proposed modifications will create a stable boulder
structure in the river that allows for proper function
at a wide range of flows with reduced maintenance
requirements. The headgate structure itself will also be
modified to allow for reduced maintenance needs and
the ability to add an automated system in the future.
The team will also look at the section of the channel
downstream of the diversion which is experiencing
higher sediment accumulation. Options here include
the creation of a thalweg and potentially a localized,
slight narrowing of the channel to increase sediment
transport capacity. Sections of river upstream of
the Weaver Diversion will likely be unmodified with
the exception of bank work. This area of the river is
highlighted on the Existing Conditions maps in section
3.

Image 4-6 An example of a bank repaired with boulders and steps

1.2 Ecological Performance
Standards (Success Criteria)
Ecological performance standards and success criteria
for riparian enhancement and creation opportunities
should be established and agreed upon by all
stakeholders, designers, and agencies to provide
a clear road map for success. Vegetative success
criteria can include the identification of thresholds for
percent cover, vegetative composition, and native vs.
non native species. New plantings and seeded areas
should be monitored on a regular basis to ensure
success. Areas where hydrological conditions are
necessary for growth should be monitored regularly.
For creation and enhancement areas, adjustments to
site conditions may be necessary to allow for optimal
success.

Image 4-7 An example of a bank repaired with vegetation
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1.0   Recreation, Education and
Interpretation Opportunities
1.1

Existing Conditions

The current on-site opportunities for people to engage
with the ecology and nature of the Project Area are
limited while human use of the Project Area is evident.
Existing amenities such as the trail, river access,
interpretive and regulatory information and gathering
places have become degraded and weathered
overtime. These spaces are generally in disrepair and
are no longer as effective as they once were.
The main trail along the site is heavily overgrown and
can be difficult to locate and navigate. Areas of the trail
have eroded into the river and navigation through the
overgrowth is difficult in sections. This trail overgrowth
and degradation has resulted in informal “social trails”
winding through the site and degraded river banks
from informal access points contributing to erosion
and bank destabilization.

Image 5-1 View of the proposed southern gathering area with views of Mount
Sopris

The Project Area contains a number of interpretive
signs, however these signs have become worn over
time and are dated. Many signs are no longer visible
due to vegetation overgrowth and do not describe
the ecologies of the locations where they stand.
Instructional and regulatory signs are not concentrated
or clearly placed near the main access point near the
bridge.
The current inventory of sign topics include:
• Bald eagle closure area notice
• No dogs or glass containers regulation
• Riverfront Park entrance sign
• 8 Interpretive Signs
• “River Valley Ranch Wetlands”
• “Riparian Woodland”
• “Fisheries”
• “Wetland Plants - What herb is this?”
• “Aquatic Plants”

Image 5-2 Example of an outdoor classroom with seating and naturalized
elements
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Image 5-3 Navigating the overgrown trail

Image 5-4 Example of current interpretive signage

Image 5-5 Picnic benches on South end of Project Area

Image 5-6 Informal river access with visable erosion
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•
•
•

“Wetland Plants”
“Willows”
“Birds of the Wetlands”

There are no formal gathering places with the
exception of two picnic tables near the south end of
the site (see Image 5-5). The area is both hard to locate
and in disrepair due to age and lack of maintenance.
Several informal gathering spaces exist and are evident
in areas where the vegetation has been disturbed.
Additional challenges existing on site are the small
parking area, lack of alternative transportation options
such as a bike rack, lack of designated pedestrian
crossing area and a visual disconnect resulting in
difficulty locating the site. The access point beneath
the bridge is difficult to find, is steep and the stairs
are in disrepair. The site is currently not universally
accessible.
Opportunities for new recreational, educational
and interpretive amenities have been identified.
There are many unique features of the site that have
the potential to serve as the basis for recreational,
interpretive and educational programming
elements for diverse audiences. There are a wealth
of opportunities to program the site building on
interactive, recreational, and interpretive experiences,
while simultaneously improving, restoring and
protecting the health and ecology of the Crystal River
and its riparian corridor.
This tandem approach of creating recreational
amenities that also provide ecological benefits is the
recommended method to bring cultural and ecological
value to the site simultaneously. The following
sections identify opportunities for; public gathering
spaces, educational and interpretive sites, trail and
way-finding improvements, access and recreation. No
significant local, state or federal permitting challenges
are anticipated for the recreation, education and
interpretive opportunities.

Image 5-7 An apple tree in the Project Area hints at the past land uses and
history of the area

Image 5-8 Example of an interactive interpretive site element, this map is both
tactile and informative

These opportunities are conceptual in nature and
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based on initial field visits and data collection. The
project team anticipates further collaboration with
stakeholders groups to develop the presented
opportunities into two (2) comprehensive concept
alternatives.

1.2

Public Gathering Spaces

Through site visits and a discussion with stakeholders,
two locations have been identified for outdoor
classroom and public gathering spaces (see maps at
the end of this section). One at the north end of the
park near Crystal Bridge Drive and one at the south
end of the park. As with all other project elements, final
locations for public gathering space will be developed
through a collaborative process with the project team,
stakeholder group and general public.
• North end near Crystal Bridge Drive: The area
along the river bank is degraded, reducing impacts
to healthy riparian areas elsewhere. Optimally,
gathering space would be placed along the bank
with multiple access points down to the river to
provide visitors with an opportunity to access
the river and bank. This access could serve as an
educational opportunity and/or for recreational
opportunities such as angling. This gathering
space could also serve as an area to inform the
public about regulations or special information
about the park. This is the most ideal site for a
universally accessible gathering space.
•

South End: The second public gathering space
would be near the existing cottonwood grove
at the south end of the park. This space could
be more focused on the wetland and upland
areas or the park. Amenities may include: a
boardwalk and overlook of the enhanced wetland
created by the reconnected side channel and an
interactive exhibit describing ecological benefits
of riparian features such as downed nurse logs
and understory vegetation. This location also has
the potential to serve as an outdoor classroom
with seating, shade and interactive interpretive
elements.

Constraints of these two sites include the limited
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amount of parking available near the bridge and
access to the area for people of different abilities and
mobility types. Stakeholders should consider what the
target audience is for these gathering places and what
additional amenities will need to be on site to facilitate
those user types.

1.3

Educational and Interpretive Opportunities

Many interpretive elements have already been
introduced to the site. The proximity to schools,
residential neighborhoods, and existing trail networks
such as the Crystal Valley Trail create an ideal
opportunity for educational and interpretive elements
that could reach a large and diverse segment of the
community. The project team recommends expanding
and updating the current interpretive materials and
making them more accessible and interactive. These
interventions could include bilingual signage, the
inclusion of tactile elements, view platforms and three
dimensional exhibits.
Every site has a unique story to tell and this parcel
is no exception. Identifying additional interpretive
opportunities and communicating a larger, more
engaging story is a goal moving forward. Interpretive
elements to consider are as follows:
• Updating and expanding current interpretive
topics
• Hydrology and river morphology
• Expanded information about variety of birds and
their habitats
• Human history including indigenous populations,
European settlers, ranchers and farmers
• Water infrastructure in our communities as it
pertains to the Weaver Diversion
• Understanding place through landmarks such as
Red Hill and Mount Sopris
• The water cycle and our local watersheds
• Insects and macro invertebrates in wetlands and
riparian areas
• Angling
• Water rights and irrigation
The proposed new amenities would link together
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Image 5-9 Navigating the trail can be tricky, the surface material changes
through out the site

Image 5-10 Example of a boardwalk through an ecologically sensitive area

Image 5-11 Bird houses have been installed in the Project Area. Enhancing wildlife
habitat would encourage passive recreation such as birding

Image 5-12 Example of a durable surface used for river access, helping to prevent
erosion, fisheries health and bank destabilization
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places on the site that help create a unique narrative.
The project team recommends ongoing collaboration
to create the educational and interpretive
programming. In conjunction with the interpretive
elements, an outdoor classroom area is a is a key
recommendation of this report.

1.4

Recreational Opportunities

Currently the Project Area supports many passive
recreation activities such as angling, walking, hiking,
bird watching, picnicking, and nature play. All of these
activities could be enhanced by improving, updating
and programing the Project Area. A dual benefit of
the proposed enhancements is that they would help
to protect the restored ecology by directing people
into areas specifically designed for recreation and
intentionally directing people away from ecologically
sensitive areas.
Angling opportunities would be greatly improved by
the recommended river bank restorations and instream restorations proposed in Section 4.0. Fishing
and fishing access could also be greatly improved and
made more standardized by formalizing river access
points to places along the bank which are safe, stable
and offer opportunities to interact with the river.
Walking and hiking through the site could be
improved in a host of ways. Trail improvements and
access are discussed in the following section. Hiking
and walking offer low impact exercise to many people.
The gentle grade of the Project Area makes this site
ideal for people of many ability levels and provides
access to a wide range of people.
The existing bird watching opportunities on the site
have the potential to be expanded. Wetland and
riparian areas host some of the greatest bird life
of any ecosystem type. The ecological restorations
recommend in section 4.0 would improve the habitat
of bird populations and provide birding enthusiasts
with an incredible in-town amenity. Focusing on
this recreation type also gives the project team an
opportunity to collaborate and work with other
specialty groups such as the local Audubon Society
chapter. Furthermore, focusing on bird watching as a
34

major element of recreation on the site will encourage
users to protect the ecosystem and respect the Project
Area.
Finally picnicking, nature play and exploration are
recreation objectives that can be easily met by
formalizing public gathering areas. A focus on these
types of recreation gives families, school groups and
people of all ages a passive and enjoyable way to
experience the natural environment. These elements
can easily and imaginatively be incorporated through
seating, shade and interactive interpretive elements.

1.5

Trail Improvements and Access

The project team advocates for an improved trail
system that provides access and connectivity for park
visitors. An ideal trail system would lead visitors to the
different planned amenities, as well as allow them to
experience the riparian corridor. The recommendation
is for the trail to follow existing trail corridors, where
possible, to minimize impact to healthy vegetation
areas. The incorporation of a small loop trail could be a
valuable asset allowing visitors to engage with unique
places within the Project Area. Importantly, the existing
trail needs to be cleared of obtrusive vegetation,
undergo over-due maintenance, be reinforced in areas
where it is eroding and have way finding practices
such as clear lines of sight and signage.
There are three types of trails which would be most
appropriate for the site. The primary trail type would
be composed of a wide, firm surface and would
connect to the universally accessible public gathering
spaces and interpretive, educational areas. This trail
would be accessible for less mobile individuals. The
second type of trail would be more primitive and
narrow. This trail could pass through several existing
and healthy riparian areas. Finally, low boardwalks
could be used in a few areas such as floodplains,
connection areas and the re-established secondary
channel.
As with all other project elements, alternatives for
the trail system configuration will be developed
through a collaborative process with the project team,
stakeholder group and general public.
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Appendix C: Expanded List of Grant Programs
Funder Name

URL

American Water Works Company, Inc.

AW Environmental Grant
Program

https://amwater.com/corp/customers-and-communities/
environmental-grant-program

Anderson-Rogers Foundation, Inc

Anderson-Rogers Foundation
Grant

http://fdnweb.org/arfdn/

Aspen Skiing Company's Environment
Foundation

Environment Foundation Grant

https://www.aspensnowmass.com/we-are-different/
the-environment-foundation/apply-for-a-grant

Association of Fish & Wildlife Agencies

Multistate Conservation Grant
Program

https://www.fishwildlife.org/afwa-informs/
multi-state-conservation-grants-program

Bogs Footwear

BOGS Outdoor Education Grant
Program

https://www.bogsfootwear.com/shop/community.html

Catena Foundation

TBD - Meet with Catena Staff to
Review

https://chamber.carbondale.com/list/member/
catena-group-foundation-8056

Colcom Foundation

Colcom Foundation Grant:
National Giving

http://colcomfdn.org/mission/

Colorado Department of Agriculture
(CDA)

Noxious Weed Management
Fund: (WMF) Grant Program

https://www.colorado.gov/agconservation/
noxious-weed-grants-and-financial-assistance

Colorado Department of Natural
Resources (CO DNR)

Fish and Wildlife Resources Fund
Grant Program

http://cwcb.state.co.us/LoansGrants/fish-and-wildliferesources-fund-grants/Pages/main.aspx

Colorado Department of Natural
Resources (CO DNR)

Non-Reimbursable Project
Investment Grants

http://cwcb.state.co.us/LoansGrants/non-reimbursableproject-investment-grants/Pages/main.aspx

Colorado Department of Natural
Resources (CO DNR)

Colorado Watershed Restoration
Grants

http://cwcb.state.co.us/LoansGrants/colorado-watershedrestoration-grants/Pages/main.aspx

Colorado Department of Natural
Resources (CO DNR)

Basin Water Supply Reserve Fund
Grants

http://cwcb.state.co.us/LoansGrants/watersupply-reserve-account-grants/Pages/
BasinWaterSupplyReserveAccountGrants.aspx

Colorado Department of Public Health &
Environment (CDPHE)

Water Quality Improvement
Fund Grants

https://www.colorado.gov/pacific/cdphe/
water-quality-improvement-fund

Colorado Dept of Local Affairs

Energy/Mineral Impact
Assistance Fund - Administrative
Grants

http://www.colorado.gov/cs/Satellite/DOLA-Main/
CBON/1251594715231

Colorado Dept of Natural Resources Parks and Wildlife Division

Colorado State Recreational
Trails Grant Program - Large
Construction or Maintenance

http://www.parks.state.co.us/Trails/Grants/Pages/Grants.
aspx

Colorado Parks & Wildlife

Fishing is Fun Grant Program

https://cpw.state.co.us/aboutus/Pages/
FishingIsFunProgram.aspx

Colorado Parks & Wildlife

Wetlands Project Funding

https://cpw.state.co.us/aboutus/Pages/
WetlandsProjectFunding.aspx

Colorado Parks and Wildlife

Impact Assistance Grants to
Counties/PILT

https://cpw.state.co.us/aboutus/Pages/
LandWaterImpactAssistance.aspx
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Colorado Watershed Assembly

Colorado Healthy Rivers Fund
Grant

https://www.coloradowater.org/
colorado-healthy-rivers-fund-1

Commission for Environmental
Cooperation

North American Partnership
for Environmental Community
Action (NAPECA) Grants Program

http://www.cec.org/our-work/napeca

ConocoPhillips

ConocoPhillips Charitable
Investments: Water and
Biodiversity Stewardship

http://www.conocophillips.com/sustainability/
creating-shared-value/global-giving/grant-requests/

Cornell Douglas Foundation

Cornell Douglas Foundation
Grants

http://www.cornelldouglas.org/about

Cornell Lab of Ornithology

Land Trust Bird Conservation
Initiative: Small Grants Program

http://www.birds.cornell.edu/landtrust/category/
grant-directory/

Costco Wholesale

Costco Wholesale Charitable
Contributions

https://www.costco.com/charitable-giving.html

Dept of the Interior (DOI) - Fish and
Wildlife Service

North American Wetlands
Conservation Fund Standard
Grant

https://www.fws.gov/birds/grants/north-americanwetland-conservation-act.php

Environmental Protection Agency (EPA)

National Wetland Program
Development Grants (WPDG)

https://www.epa.gov/wetlands/wetland-programdevelopment-grants-and-epa-wetlands-grantcoordinators#about

Garfield County

Discretionary Grant

https://www.garfield-county.com/

Gates Family Foundation

GFF Capital Grants

https://gatesfamilyfoundation.org/types-of-support/
capital-grants/

Gates Family Foundation

GFF Strategic Grants

https://gatesfamilyfoundation.org/types-of-support/
strategic-grants/

George & Miriam Martin Foundation

George and Miriam Martin
Foundation Grant

http://www.themartinfoundation.org/

Great Outdoors Colorado

Restore Colorado Grant Program

https://goco.org/grants/apply/
restore-colorado-grant-program

Great Outdoors Colorado

Local Park and Outdoor
Recreation (LPOR) / Mini Grants

http://www.goco.org/grants/apply/
local-government-and-mini-grants

Great Outdoors Colorado

Youth Corps Grants

http://www.goco.org/grants/apply/youth-corps

Great Outdoors Colorado (GOCO)

Conservation Excellence Grant

http://www.goco.org/grant-programs/
conservation-excellence/

Great Outdoors Colorado (GOCO)

Open Space Grant

https://cpw.state.co.us/aboutus/Pages/TrailsGrantsNM.
aspx

Hydro Flask

Parks for All

https://www.hydroflask.com/parks-for-all

International Federation of Fly Fishers

International Federation of Fly
Fishers: Conservation Small
Grants Program

https://flyfishersinternational.org/Conservation/
Projects-Programs/Grants

International RiverFoundation

Thiess International Riverprize

https://riverfoundation.org.au/our-programs/riverprize/
international-riverprize/

KEEN

KEEN Effect Grant- KEEN Effect
Youth Program

https://www.keenfootwear.com/grants.html
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Laura Jane Musser Fund

Environmental Initiative Grant
Program

https://www.musserfund.org/index.asp?page_seq=11

National Fish and Wildlife Foundation

Native Plant Conservation
Initiative

http://www.nps.gov/plants/nfwf/rfp.htm

National Fish and Wildlife Foundation
(NFWF)

Five Star and Urban Waters
Restoration Grant Program

http://www.nfwf.org/fivestar/Pages/home.aspx

New Earth Foundation

New Earth Foundation Grant

http://www.newearthfoundation.org/apply.html

Pitkin County

Pitkin County Healthy Rivers

https://www.pitkincountyrivers.com/grant-information.
html

Quadratec

Quadratec Cares 'Energize The
Environment' Grant Program

https://www.quadratec.com/page/
quadratec-cares-grant-program

Roaring Fork Audubon

TBD

https://www.roaringforkaudubon.org/

Robert F. Schumann Foundation

Robert F. Schumann Foundation
Grant

https://www.wellsfargo.com/private-foundations/
schumann-foundation

Rural Community Assistance Corporation

Green Lending

https://www.rcac.org/wp-content/uploads/2015/02/
Green-hsg-cf-cklist-10-09.pdf

Shell Oil Company

Shell Foundation Grant

https://www.shell.us/sustainability/request-for-a-grantfrom-shell.html

The Coca-Cola Company

Coca-Cola Foundation
Community Support Grants

https://www.coca-colacompany.com/shared-future/
communities/the-coca-cola-foundation

The Hagen Family Foundation

Hagen Family Foundation Grant

http://www.hagenfamilyfoundation.org/

The Kettering Family Foundation

Kettering Family Foundation
Grant

https://www.cfketteringfamilies.com/philanthropy/kff

The Scherman Foundation

The Scherman Foundation Rosin
Fund: Environmental Program
Grant

http://scherman.org/programs/environment/rosin-fund/

Trout and Salmon Foundation

Trout and Salmon Foundation
Grant

https://www.troutandsalmonfoundation.org/apply-now/

Trout Unlimited

TBD

https://coloradotu.org/grants-and-fundraising

Union Pacific Foundation

Community Ties Giving Program:
Local Grants

https://www.up.com/aboutup/community/foundation/
local-grants/index.htm

USDA: Colorado Conservation Innovation
Grant Program

General Operating Support;
Project/Program Support;
Technical Assistance

https://www.nrcs.usda.gov/wps/portal/nrcs/main/co/
programs/financial/cig/

US Department of the Interior: Bureau of
Reclamation (USBR)

WaterSMART Drought Response
Program:Drought Contingency
Planning Grants for Fiscal Years
2020 and 2021

https://www.grants.gov/web/grants/view-opportunity.
html?oppId=322320

US Department of the Interior: Bureau of
Reclamation (USBR)

WaterSMART Grants: Small-Scale
Water Efficiency Projects

https://www.grants.gov/web/grants/view-opportunity.
html?oppId=323156

US Department of the Interior: Fish and
Wildlife Service (FWS)

2020 National Fish Habitat Action
Plan

https://www.grants.gov/web/grants/view-opportunity.
html?oppId=321454
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US Department of the Interior: Fish and
Wildlife Service (FWS)

2020 National Fish Passage
Program

https://www.grants.gov/web/grants/view-opportunity.
html?oppId=321478

US Department of the Interior: Fish and
Wildlife Service (FWS)

North American Wetlands
Conservation Act 2021-1 U.S.
Standard Grants

https://www.grants.gov/web/grants/view-opportunity.
html?oppId=323177

US Department of the Interior: Fish and
Wildlife Service (FWS)

2020 National Fish Habitat Action
Plan

https://www.grants.gov/web/grants/view-opportunity.
html?oppId=321454

US Department of the Interior: Fish and
Wildlife Service (FWS)

2019 National Fish Habitat Action
Plan

https://www.grants.gov/web/grants/view-opportunity.
html?oppId=312718

Walmart Foundation

Open Applications: Local
Community Grants

https://walmart.org/open-applications

Waste Management

Waste Management Charitable
Contributions Program

https://www.wm.com/about/community/charitablegiving.jsp

Western Colorado Community
Foundation

Community Grants for the
Environment

http://wc-cf.org/nonprofits/grantmaking/

Wildlife Conservation Society

WCS Climate Adaptation Fund

https://www.wcsclimateadaptationfund.org/
program-information

Woodard & Curran Foundation

Impact Grants ($100K Over 3
Years)

https://www.woodardcurranfoundation.org/
impact-grants/

Wyndham Worldwide Foundation

Wyndham Charitable Donations

https://www.wyndhamdestinations.com/
social-responsibility/philanthropy

*Information about the grant programs listed above is available for public knowledge on the internet, through Instrumentl, RiversEdge
West, and other websites that have grant search databases. Additional proprietary resources were used to research the grant
opportunities recommended in this report, of which are not shown here due to ownership rights of the data.
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