City Manager
Report

December 1, 2020

Off System Bridge Program Grant Award
Recently the Special Highway Committee met to
evaluate local government bridge grant
applications for rehabilitation or replacement of
substandard bridges and make funding
recommendations to Colorado Department of
Transportation (CDOT). The Committee
prioritized the projects submitted taking into
account bridge sufficiency ratings, structural
deficiency and functional obsolescence, average
daily traffic and grant history. I am pleased to
announce that the City was awarded partial
funding in the amount of $500,000 for the
rehabilitation of the Soda Creek Bridges
(Attachment 1). Congratulation to the
engineering and grants team!
DOLA Recovery and Resiliency Efforts
The Colorado Department of Local Affairs (DOLA)
is accepting letters of intent from local
governments for participation in regional efforts
of resiliency and recovery. The city is working
with other local governments in Routt and Moffat
counties to identify plausible ways to address
transition of the energy economy and climate
change. The letter is due December 1st, so the
timeline is short. If successful, then the entities
would collaborate on a regional grant application.
Business Support Efforts
The City of Steamboat Springs continues to work
with the business community and the Chamber
to help implement effective programs of support
for struggling businesses. There are many good
ideas that are being considered. Our goal is to
make the best use of any remaining CARES funds
before December 31st.
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From the Departments
Deputy City Manager
Information Systems
• Data Center: installed four new core servers,
two each in both the Centennial Hall and Park
and Recreation data centers. These upgraded
servers replace 6-year-old servers that had
reached the end of their life and provide an
upgrade in performance and capacity. This
was a significant effort as it required a chain
of software upgrades to critical components
of our data center infrastructure. The
dependencies and compatibilities of our key
systems had to be analyzed and staged into a
detailed upgrade plan. The result of all these
efforts was a massive upgrade with no
discernable downtime during business hours.
Kudos to Mark Billerbeck for steering this
effort and sweating the details during the
planning and execution stages, while turning
an extraordinarily complex project into
something that was virtually unseen by all city
computer users.
• Workstations: ordered, received, and
installed over 25 laptop workstations to
enable remote computing and replace aging
desktop workstations. This effort results in all
personnel in City Hall, Centennial Hall, and
the front office at Parks and Recreation
having remote computing capability.
Additional laptops are still being deployed.
The support team assisted Parks and
Recreation by renovating the computing and
point of sale systems inside the Howelsen Hill
concession stand. Pat O’Connor teamed with
Brian Ashley in Facilities to make significant
changes in the concession space to facilitate
usage by a 3rd party concessionaire.
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Administration:
o Identified numerous telephone circuits
that are no longer needed and worked
with the vendor to cancel saving
approximately $37,000 annually in
ongoing telephone expenses. Kudos to
Pat O’Connor for the detailed legwork
necessary to identify each circuit and
confirm the validity of the disconnects.
o Negotiated with CityView to adjust the
timing of our support and maintenance
contract to begin after December 31st.
This adjustment allows the City to avoid
a $42,000 payment for maintenance and
support in 2020.
Audio/Visual: installed four video conference
room systems into Carver, Crawford,
Planning, and City Hall meeting rooms. There
are four additional systems on deck to be
deployed by the end of the year. A consultant
has been engaged for design and
implementation of audio and video
improvements in Citizens’ Meeting room.
New cameras, upgraded video control, and
Zoom/Teams audio integration are part of the
improvements to be installed the week of
December 14th.
Intranet and Applications:
o Added a Parks and Recreation section to
the City Hub intranet.
o Installed updates to Caselle and OnBase.
o Planning the implementation of a major
Kronos upgrade.

GIS
• Provided maps for the Transportation Master
Plan:
o Created a new comment website for
recommended projects
(https://steamboatsprings.maps.arcgis
.com/apps/CrowdsourceReporter/ind
ex.html?appid=a77936659b174a0da2
b6ebf5cee491fc)
o Created a map of crash data
• Created new signage for Rita Valentine Dog
Park.
• Created an online map for sign management.
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Installed GIS software on new laptops for
employees.
Added new layers representing skyline and
entry corridor data to the City Interactive
Map.

Communications
• Website visitation was up for October (2019
versus 2020) with 43,978 versus 49,446 visits
and 61,750 versus 72,629 pageviews. Top-10
pages for the month include: Home Page, SST,
Howelsen Hill, Howelsen Ice Complex,
Airport, COVID, Lift Tickets, Parks and
Recreation, Maps, and Fire/EMS.
• Ten media releases were issued covering
Sales Tax Results (2x), Storm Tree Mulch, EBikes, Howelsen Hill Audio Tour, Outdoor Ice
Rink Install, 13th Street Wildfire, Yampa River
Reopens, City Hall Hours, and Howelsen Hill
Season Passes.
• The city’s twitter channel saw 22.7k
impressions for October with the top posts
for Stage II Restrictions and Yampa River
Closure Ends. Instagram moved past 2.5k
followers and the top interactions resulted
from posts on the Middle Fork Fire and Snow.
YouTube continues to host videos from
Steamboat Conversations, Steamboat Ready,
and meeting videos from City Council,
Planning Commission, and Parks and
Recreation Commission.
• Facebook followers increased across all
channels. Top five posts for October for reach
(total people viewed) included: Middle Fork
Fire (2.6k), Air Quality (1.6k), Serenity of
Seasons (1.5k), National 1st Responder Day
(1.3k), and Census (1.1.k) while engagement
posts (comment, shares, clicks, liked as
percentage of total post reach) were
Chamber Navigator Awards (14%), Serenity of
Seasons (12%), #2 Vibrant Arts Community
(11%), City Manager Report (10%), and New
Mural (9%).
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Participating in the Public Health PIO group
with Routt County, Steamboat Chamber, Ski
Resort, and UC Health to provide
communications, updates, and information
on Covid-19. In addition, working with various
groups on Steamboat Ready, Routt Ready,
and grassroot efforts such as SOS-Save Our
Season.
Mountain Bureau Reporter, Matt Renoux
with KUSA/9News, covered the new Outdoor
Ice Rink story and the Sulphur Cave and
Spring path to becoming a National Natural
Landmark with video segments and live
remotes during October. He hopes to return
when the rink is ready to open for a follow-up
story.

Facilities
• Coordinated with Winnie Delliquadri to
procure (using federal grant funds) Covid-19
related products for downtown merchants.
Currently tracking deliveries and adjusting
orders as needed.
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Annual CIRSA Inspections took place in
October. Deficiencies have been addressed
and responses have been submitted.
Responded to 98 new work order requests in
the last month.
Currently in the process of installing 51
touchless faucets, 8 water bottle filling
stations, and 19 vents before the December
31st deadline date set by the DOLA grant
funds.
A long-standing vacant ranch house located
on the City’s airport property was successfully
boarded up.
Secured snow removal contractors for bus
shelters.
Completed exterior window cleaning for ten
city buildings.
Completed semiannual deep cleans which
included interior windows and flat surfaces of
common areas at City Hall, Centennial Hall,
Elkins, and Parks and Recreation buildings.
Carpet cleaning occurred at CLEF, Howelsen
Hill Lodge, City Hall, Centennial Hall, and the
Haymaker maintenance cabin. Remaining City
facilities were scheduled to be completed by
the end of November.

IGS
• Grantseeking: in October, the grants division
submitted the following:
o Trail and Park Restoration Grant
through the Great Outdoors Colorado
(GOCO) Resilient Communities
program
o CDOT Off System Bridge grant to
rehabilitate two Soda Creek bridges
(at 11th and Oak Streets)
o DOLA Peace Officer Mental Health
grant for Peer Support and Resiliency
o Regional Solar Performance
Contracting project through DOLA
o CDOT Mainstreet Revitalization Grant
for outdoor heaters for businesses
and “to go” parking signs for
downtown
o DOLA Coronavirus Reserve Fund grant
(later removed from consideration)
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o The grants division assisted the
Botanic Park with grant requests from
the Colorado Garden Foundation for a
Children’s Garden project, and Yampa
Valley Electric Association for
children’s books.
o The City received notice of funding
from the Department of Justice for
Bulletproof Vests for police and from
CDOT’s Off System Bridge grant
program.
Covid-19: staff have updated the city’s
mitigation plan per the Routt County 4th
Public Health Order. In addition to the
mitigation plan, there are more detailed
protocols for public facing facilities, as well as
within different departments and divisions of
the city. Staff have developed staffing plans
for offices for 50%, 25% and 10% staffing
scenarios.
Steamboat Conversation Panel:
o October 28- Diversity, Equity, and
Inclusion efforts (including City
Manager Gary Suiter)
o November 11- Covid-19 update (Routt
County Public Health staff)
2A Trails:
o United States Forest Service (USFS)
construction of the Buffalo Billy’s trail
is complete and ready to open next
season. USFS is also in the process of
installing the remaining permanent
trail signs for the Buffalo Pass trails.
o Mad Rabbit NEPA: all necessary realignments and field surveys were
completed this summer on the Mad
Rabbit proposal. USFS is transitioning
to compiling information and working
with specialists for analysis towards
the draft environmental assessment
this winter.
2A Trails Marketing: the Steamboat Springs
Chamber carried out 2A Trails Marketing in
2020 using dedicated accommodations tax
dollars. Their annual report is provided as
Attachment 2. As a result of the spring
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lodging closures, the Chamber cut their spring
ad buys. These dollars will be carried over by
the Chamber and utilized for 2A Trails
marketing in 2021.
Solar building study: all partners have
executed their Intergovernmental
Agreements with McKinstry, which lock in
performance contracting terms. McKinstry
has released a Request for Proposal (RFP) for
the project following city procurement
requirements, and there was a vendor walk
November 19-20. Once bids are received,
McKinstry staff will evaluate the bids and
make a recommendation to project partners.
All project partners except the Yampa Valley
Regional Airport intend to finance their
projects. City staff will begin working on the
financing RFP in December, with those RFPs
released in February.
Solar Utility study: Geri Kantor with Ameresco
is preparing a project benefits spreadsheet
and once that is complete the partners will
convene to go over the information and
review savings, guarantees, risks,
performance, field decommissioning, land
acquisition, and other issues. At this point,
with grant funding, the project would offer a
nice benefit for each of the partners for at
least 20 years without concern for annual
maintenance or O&M responsibility,
insurance costs, or loan obligations. The
project can also support bonding to factor in
decommissioning. Ameresco will be handling
the Power Purchase Agreements contracting
for each jurisdiction once the partnership
agrees to the various terms within the
agreement template that will be provided in
the next several weeks.
EV Readiness Plan: HDR has drafted the
assessment and equity analysis for the EV
Readiness Plan and is beginning to work on
strategies. City staff released a workplace EV
survey to identify workplace charging needs.
Fleet is reviewing the fleet replacement
schedule to identify EV opportunities which
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will be incorporated into the plan. The EV
Readiness Plan has adopted the goals set for
EV’s within the Climate Action Plan strategies
and action steps. The full plan is on track for
presentation to council in January.
Climate Action Plan: the Climate Action Plan
strategies and action steps have been
approved by the Climate Action Plan
Oversight Committee. Lotus staff have
modeled the impact of the strategies and
have identified that they will reduce
Greenhouse Gas Emissions by 89% by 2050 if
implemented. Next steps are for the
stakeholder committee to meet and begin
working on tactics and identify partners that
could implement each strategy and action
step. The Climate Action Plan is currently
targeted to come to council in late February
or March.
Public Art: the County adopted a 6th
Commitment, “Avoid personal gatherings.
Keep it small and in your family”. Jill Bergman
has agreed to do a sixth poster featuring this
commitment. The artwork will be printed
into posters and distributed throughout the
community. It will also be used on social
media, in the Routt Ready campaigns,
banners, and the temporary mural.
Tourism Adaptation to Climate Variability
Study: Summit Economics continues to
interview other communities with a
significant tourism base to identify local
adaptation efforts and best practices. They
continue to work on a literature review.
Community Survey: postcards were mailed to
randomly selected individuals on November
13th. The first wave of the surveys was mailed
on November 19th and the second wave will
be mailed on November 30th. Data will be
collected through December and analyzed in
January with a report to council scheduled for
the last meeting in February.
Wildlife / Bear Proof Container Marketing:
the “Lock Your Lid” campaign will wrap up for
the year at Thanksgiving. It will begin again in
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hibernation.
Waste Reduction and Recycling: staff will
bring the updated ordinance removing
business retainage to Council for first reading
during the last meeting in December.

Finance
Budget and Tax Division
• The sales and use tax auditors have
completed 164 use tax reconciliations year to
date through October 31st for a net collection
of $346k. The use tax reconciliation must be
completed prior to issuing a certificate of
occupancy. There are also 17 active use tax
reconciliations in progress. There have been
10 sales tax audits completed to date with
net assessment of $14.8k.
• The number of online tax filers year to date is
up to 70% versus 30% paper. The tax
technician has been reaching out to current
tax customers via email and mailings to
encourage online filing to the city through our
current system Xpress Bill Pay. Auditors have
stayed on top of past due accounts and
through October 31st, accounts receivable is
under $100k with $67k of that amount
attributed to four customers who are on
payment plans either with the city or court
ordered.
Utility Billing
• The utility billing technician was very busy
during the summer and fall scheduling locates
for the field technicians and working with title
companies and individuals on property sales
and transfers. A few statistics from October
include 240 locate requests from “811” to
review and schedule. There were 32 property
closures and new account openings; 18
landlord/tenant transfers. Per executive
order D 2020-098, the Governor has
extended previous orders providing relief to
public utility customers. Accordingly, staff has
not charged late fees or disconnected service.
Kudos to Shana Burkett, for working with
customers individually on a case by case basis
For 12/01/2020 Meeting

as well as reaching out individually to past
due customers.
Accounting
• The Accounting Division is busy preparing for
year-end. Our external auditors will spend
the first week of December doing Single Audit
work, which includes testing of accounting
records and internal controls and testing of
one major grant program for the year. The
additional funding the City is receiving from
the CARES Act is expected to undergo a high
level of scrutiny by the auditors because it
includes a new federal program with
substantial funding.
CML Sales Tax Committee Update:
• Sue Davies and Kim Weber participated in the
Committee’s meeting on November 16th. Of
note was discussion and an update on the
State Sales and Use Tax system (SUTS).
Currently SUTS is in a soft launch phase. A
press release from the Department of
Revenue on November 12th indicated the
portal was available. The formal launch will
follow once more home rule municipalities
sign on. The committee and CML does not
recommend mass notification to the business
community regarding the availability of SUTS
until there is a critical mass participating. The
municipalities that are live on SUTS are seeing
varying amounts of collections from “a slow
trickle” to “increased revenue due to
adoption of marketplace ordinance”. Some
municipalities are seeing an uptick in direct
remittance to the city versus utilization of
SUTS. The City is on track to join SUTS by
December 1st in order to provide another
platform for marketplace vendors to remit
tax.
Procurement and Contracting
• There are currently no bids or RFPs open.
• Below are the bids and RFPs that have closed
since the last report:
o Automatic Voice Announcement System
o Airport Engineering Services
o 2020 Golf Cars
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o Municipal Court Judge
o Engineering Services US40 West Trail
Connection
Below are upcoming bids and RFPs:
o Snake Island Bridges Refurbishment

Fire
October 2020 Monthly Summary
Notable Events:
• Overall call volume for October fell by just
over 9.3% compared to 2019 and is 3.86%
higher than 2015 (Attachment 3).
• A wildland fire spread quickly adjacent to 13th
Street near Captain Jack Way and the offices
of Native Excavating. The fire moved quickly
in the dry grass and threatened structures as
well as moving up the hillside towards
Emerald Mountain. Fire Department
personnel arrived on scene and quickly
controlled the fire on the hillside, preventing
it from spreading towards Emerald. The fire
moved towards Captain Jack Way and had
potential to spread towards the Rocky
Mountain Youth Corp offices. Crews were
able to stop fire spread just before reaching
these structures. A spark from nearby
welding activities started the fire.
Wildland Surge Deployments
• The State Emergency Operations Center put
out emergency requests for resources to
assist with two fires in October. Both
deployments were short duration and will
be reimbursed by the State of Colorado:
o Type 6 Brush Truck with 3 personnel
(Chris Welch, Nick Brookshire, and
Nick Fernandez) to Cameron Peak to
help with structure protection.
o Type 1 Structure Engine with 3
personnel (Joe Oakland, Tony
DeRisio, and Dane Visnick) to East
Troublesome Fire to assist with
structure protection.
Fire Prevention:
• Fire Prevention activity for October 2020
was up 5% from the same time in 2019 and
revenue for the month was down 31% from
October 2019.
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Year to date activity is down 7.7% and
revenue is up 25%.
On October 16th, Steamboat Springs Fire
Rescue (SSFR) was the host of a State of
Colorado Department of Fire Prevention and
Control, Fire Safe Colorado meeting via
Zoom for the northwest region. Fire Safe
Colorado is a statewide effort to encourage
data collection and use among all fire
departments to reduce fire risk.

Fire Department Operations and Training:
• Fire Training: ventilation, hazardous material
response, hose testing, and command
structure/accountability.
• EMS Training: toxicology and substance
abuse, airway management, arrhythmias:
tachycardia and bradycardia, and new
controlled substance tracking system.
Public Education Events:
• CPR/First Aid: a firefighter completed a skill
test out for a Winter Sports Club staff
member. The staff member returned a
second day for additional AED skills
information and hands on instruction.
• AED: a firefighter conducted a Zoom meetup
with several homeowners in the Whitewood
neighborhood. Homeowners expressed
interest in a basic AED instructional
discussion (Q and A) after they had
purchased a new Phillips AED for the
neighborhood. Several of the homeowners
had watched the Phillips AED instructional
video but had questions regarding its
application.
• Fire Prevention Week: a firefighter delivered
fire prevention week materials to Young
Tracks day care, Horizons, Discovery
Learning Center, a teacher at Soda Creek
Elementary, and a teacher at Soda Creek
Elementary. The SSFR Facebook page was
flooded with various Fire Prevention week
topics throughout the week.
***
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Attachment #1

CML - 1144 Sherman Street, Denver, Colorado 80203
CCI - 800 Grant Street, Suite 500, Denver, Colorado 80203

Ph: 303-831-6411
Ph: 303-861-4076

November 20, 2020
Gary Suiter, City Manager
Steamboat Springs
P.O. Box 775088
Steamboat Springs, CO 80477
Re:

Off-System Bridge Program Grant Awards

Dear Mr. Suiter:
On November 17, 2020 the Special Highway Committee met to consider and evaluate local government
bridge grant applications for rehabilitation or replacement of substandard bridges and make funding
recommendations to the Colorado Department of Transportation (CDOT). The Committee prioritized the
Municipal and County bridge projects submitted, taking into account bridge sufficiency ratings, structural
deficiency and functional obsolescence, average daily traffic and grant history.
We are pleased to inform you that the Town of Steamboat Springs was selected for partial funding in the
amount of $500,000.00 for the rehabilitation of the Soda Creek Bridges. The recommendations of the
Special Highway Committee have been forwarded to the Bridge Section at CDOT. We would encourage
you to contact your local CDOT Engineer to initiate both the programming of the bridge and the grant
contracting process.
Please note: CDOT has implemented a four-year time limit for all awarded Off-System Bridge
Program funds to begin the bidding process. If your municipality is unable to secure the 20 percent
match or get the design completed and go to ad within this time period, CDOT will request the
funds to be released and reallocated to other projects.
If you have any questions, please do not hesitate to contact me at (303) 831-6411 or mcullen@cml.org.
Sincerely,
Morgan Cullen, Legislative & Policy Advocate
Colorado Municipal League
cc: Michael Collins, State Bridge Engineer
Note: letter transmitted via email

Attachment #2

2A Marketing Program - 2020 Report
1. Website
Results:
Updated SteamboatChamber.com trail (hike and bike) content on existing pages, as well as
created new pages specifically for new 2A trails. We also officially transitioned
steamboatbiketown.com website away from Bike Town organization to Chamber ownership.
We optimized web page content for search engines and utilize this site as an additional
resource to increase credibility with multi-site references in online search.
Content: new editorial and images were obtained and uploaded to site
Web Results: www.steamboatchamber.com/new-bike-trails
May 1 - October 22
• pageviews: 6,172 up 100% YOY
• avg. time on site: 3:40
Blog posts that saw a combined 9000+ views in addition to the main page:

Bike Town Site:

Web Results: https://steamboatbiketown.com
May 1 - October 22
• pageviews: 9600, up 35% YOY
• avg. time on site: 1:43

2. Public Relations
Results:
• Updated PR toolkit for ready access to cycling information for media inquiries and story
pitching
• Hosted three writers interested in biking, wellness and Steamboat Springs in general
o Scheduled to host the editor from Biking magazine but he crashed and broke
some ribs two weeks before arrival.
o Other writers decided not to travel with uncertain travel climate
o Delivered pitches for 2020-2021 media hosting instead
• Media coverage in Sunset Magazine on access to trails

“The town is seven years into a $5.1 million, 10-year initiative to build trails in and
around the city, including underpasses and pedestrian crossings aimed at improving
access to paved and unpaved trails.”

3. New Content Development
Results:
• New blog posts on new trails and how to link them with existing trails
• Monitored 3rd party trail info on Trail Forks and MTB Project apps
• Added new content to COTrex
• Worked with US Forest Service to map Buff Pass trails

4. Digital Media Campaign
Results:
• Geo-targeted to key drive markets such as Boulder, Fort Collins, Denver and the I-70
corridor
• Boosted posts on Instagram and Facebook elevated bike messaging to Chamber’s 32k
Facebook followers and 50k Instagram followers
• Social reach: 60,000
• Digital: We continued the retargeting efforts which garnered over 280,000 impressions.
“More Trails” creative ads served to visitors to the bike pages to entice them to come
back and view more new trails content

Social Post Examples:

5. Email Marketing
We delivered three emails with a distribution of over 137,000.
Email examples:

6. Print
We focused our efforts on the Pilot’s Trail Guide this year. This was a challenging year for other
print outlets- some went to digital only and others that rely on distribution points rather than
subscriptions saw a drastic decrease in distribution due to stay at home orders. Focusing on the
Bike Guide gave us more control over the distribution, and we were able to mail out print
versions as well as email links to the digital version. The digital version was also available on the
Chamber website.

2A Marketing
Program
Tool

Total
Budget

Details

Actuals

Public Relations
Cycling specialty
contractor
Media hosting expenses

$6,000
$1,500
$7,500

$7,500

$4,050

$3,300

$4,000

$1,500

$6,500

$4,250

$5,200
$3,450

$1,000
$3,450

$30,700

$21,000

Digital
Social media
Email marketing
Pay per click/retargeting

$1,000
$1,000
$2,050

Website & SEO
Web hosting
Web development
SEO

$1,500
$1,500
$1,000

Content Development
Photography
Video
Written assets
Graphic design

Print

Bike Guide content
Print ads
Mini bike guide
takeaway

Management Fee

$9,000 to be carried over into 2021

$1,500
$2,500
$1,000
$1,500

$500
$2,700
$2,000
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Oct-07

Fire Calls
City
District
Mutual Aid
Total
EMS Calls
City
District
Ski Area
Special Events
Mutual Aid

Oct-09

Oct-10

Oct-11

Oct-12

57
24

54
31

39
17

46
21

91

73
20
2
95

81

85

56

67

38
18

46
14

58
6

46
6

57
19

2
2

2

3
1

3
1

50
5
1
1
2

Total

60

62

68

56

59

Billed
non-Billed

32
28

59
3

54
14

40
16

151

157

149

141

11

22

16

15

Total Department
Calls
2nd call
3rd call
4th call
Fire Calls
City
District
Mutual Aid
Total
EMS Calls
City
District
Ski Area
Special Events
Mutual Aid
Total
Billed
non-Billed

Total YTD
Department Calls

75
16

Oct-08

3

Oct-13

Oct-14

Oct-15

Oct-16

Oct-17

Oct-18

Oct-19

Oct-20

42
25
0
67

40
24
3
67

39
21
0
60

51
19
0
70

62
21
0
83

45
29
1
75

65
24
1
90

56
23
3
82

4
1

54
9
0
3
2

56
8
0
3
0

69
12
0
3
2

79
16
1
2
1

67
9
0
2
2

71
12
0
2
2

87
20
2
2
0

69
19
0
0
2

81

68

67

86

99

80

87

111

90

49
32

56
12

53
14

65
21

72
27

59
21

57
30

71
40

68
22

115

148

135

134

146

169

163

162

201

172

11

25

27

19

24

39

21

27

25

26
5

1

0

0

5

5

1

5

5

2

4

2

2

0

0

2

1

0

1

1

1

0

0

YTD 2007

YTD 2008

YTD 2009

YTD 2010

YTD 2011

YTD 2012

YTD 2013

YTD 2014

YTD 2015

YTD 2016

YTD 2017

YTD 2018

YTD 2019

YTD 2020

543
175
1
719

652
154
3
809

501
204
0
705

473
175
1
649

455
187
1
643

418
171
5
594

475
194
6
675

458
200
5
663

490
222
3
715

505
212
4
721

540
232
7
779

601
235
12
848

624
208
7
839

615
205
12
832

634
183
129
33
21
1000
734
264

622
146
120
27
13
928
711
212

561
121
151
23
10
866
696
170

556
128
100
28
12
824
657
166

564
98
140
24
12
838
591
186

621
135
177
35
19
987
714
273

546
141
176
35
16
914
681
233

644
119
193
44
9
1009
704
305

692
148
196
45
16
1097
807
290

739
152
211
45
15
1162
853
309

789
149
137
42
15
1132
836
296

813
136
215
40
20
1224
845
379

835
156
200
31
13
1235
869
366

756
156
112
5
21
1050
757
293

2019 vs
2020

-8.9%

-18.9%

-14.4%
4.0%
150.0%

-0.8%

-15.0%

1719

1737

1571

1473

1481

1581

1589

1672

1812

1883

1911

2072

2074

1882

YTD 2nd call

97

152

254

251

243

297

287

321

379

426

371

467

430

342

-20.5%

YTD 3rd call

5

32

33

35

44

48

65

58

85

86

81

66

64

46

-28.1%

9

11

3

10

13

12

24

24

31

7

3

3

0.0%

YTD 4th call

-9.3%

Call By Type
100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
2015

2016

2017

2018

2019

2020 YTD

Good Intent/Perceived Emergency

Fire

False Alarm
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