City Manager
Report

September 1, 2020

From the City Manager

Covid-19 Fiscal Impact Survey
Colorado Municipal League provided a new
survey of Colorado municipalities showing the
importance of federal stabilization assistance in
ensuring municipalities can avoid layoffs, deliver
services, and maintain infrastructure.
Municipalities are bracing themselves for
continued financial losses in winter 2020/2021 as
well as the continued concern of the future of
local economies (Attachment 1).
Posting Location
The City Clerk is proposing to amend the
Municipal Code to have only one public notice
board in front of City Hall to improve visibility
and accessibility. The passage of HB 19-1087
changed the meeting notice requirement by
eliminating the requirement for posting in three
public places and stating that the posting shall be
in accordance with CRS 24-6-402(c) as follows:
“Any meetings at which the adoption of any
proposed policy, position, resolution, rule,
regulation, or formal action occurs or at which a
majority or quorum of the body is in attendance,
or is expected to be in attendance, shall be held
only after full and timely notice to the public. In
addition to any other means of full and timely
notice, a local public body shall be deemed to
have given full and timely notice if the notice of
the meeting is posted in a designated public
place within the boundaries of the local public
body no less than twenty-four hours prior to the
holding of the meeting. The public place or
places for posting such notice shall be designated
annually at the local public body’s first regular
meeting of each calendar year. The posting shall
include specific agenda information where
possible”.
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The Steamboat Springs Revised Municipal Code
Section 2.4 states “The posting places for all
public notices and ordinances posted by the city
council shall be as follows: (1) Centennial Hall, (2)
City Market, (3) Inside of the post office”.
The city posts agendas (Council and Boards and
Commissions), calendars, and approved
ordinance titles on these boards on Fridays taking
about an hour of staff time. Frequently there are
last minute additions or changes to agendas that
require staff to redo the agendas and repost in all
three locations, utilizing additional staff time.
Though there is no way to measure how much
the public utilizes the post office and City Market
posting boards, the additional staff time and
inefficiency of traveling to those two sites
outweighs the public benefit. Furthermore, the
proposed location would be in direct view of
anyone entering City Hall, dropping off sales tax,
utility bills, or Municipal Court fines in the drop
box. This new location could potentially be more
visible and accessible than all three current
locations.
Current Oak Street location:
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Proposed Location:

•

•

With Council’s support, staff proposes to amend
the Municipal Code to have only one public
notice board in front of City Hall.

Kudos

Kudos to Austin Cagaanan who has taken the
lead on the summer volleyball leagues at the
Howelsen Hill sand courts. He has done a great
job implementing and practicing the necessary
rules/guidelines for adult social distancing with
programming. He brings great energy to the adult
recreation community and we are excited to
explore new opportunities in the future with
adult recreation.
Big kudos to Nick Carelli and Rachel Jackson from
the Recreation staff for all the help they have
provided to the Trails Division this summer!
They’ve been a welcome addition to our crew
and we’ll miss having them around as they
transition back to recreation programming.

From the Departments

Planning
• Development Review: currently there are 61
projects at some stage of the development
review process; no projects are currently late
in receiving DRT review comments. We
continue to evaluate our extended review
timelines on a weekly basis to determine
when we are able to revert back to standard
timelines.
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Covid-19 Mitigation Outdoor Seating Permits:
a total of 19 outdoor seating permits have
been received, reviewed, and approved to
assist restaurants increase seating capacity
due to covid-19 restrictions. We are
continuing to work with local restaurants to
explore creative solutions for the upcoming
winter season. We are also exploring
potential grant opportunities to help offset
the costs associated with expanding outdoor
seating.
Historic Preservation:
o The start of the Mountain Area Historic
Survey project (SHF grant funded) has
been delayed due to covid-19; however,
our consultant anticipates beginning
onsite survey work in September.
o The Historic Preservation Commission
conducted an orientation training for
new members at their August meeting.
Topics covered included Certified Local
Government (CLG) basics, meeting
decorum, historic designations and
registers, standards and guidelines,
application and review processes,
demolitions, and preservation priorities.
The presentation is attached
(Attachment 2).
Code Updates: staff is working on multiple
code updates including the Sign Code,
waterbody setbacks, Airport Overlay Zone,
easement encroachment policy, and shortterm rental licensing.
Code Compliance: a total of 219 code
enforcement cases have been opened in
2020, including 86 noxious weed cases; 33
cases remain open and are pending
resolution.

Public Works
Water and Sewer
• Paving for the River Road Interceptor
Replacement project is in progress and will be
complete by the end of August.
• A Limited Notice to Proceed was issued to
Duckels Construction for the West Area Water
Tank project. Construction started on the
watermain portion of the project on Elk River
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Road on August 19th. Watermain construction
will continue up to the tank and work will be
done at the tank site this year. Construction
will stop for the winter on October 31st and will
begin again on May 1, 2021.
Native Excavating is planning to start
construction for the Honeysuckle Watermain
Construction Project on September 14th.

Engineering
• As of August 17th, a total of 245 development
applications have been submitted with a
review due date in the calendar year
(compared to 252 applications as of the same
time period in 2019). 27 reviews are currently
in queue. Of the completed reviews, 66%
met the internal review deadline and 95%
met the external review deadline.
• Butcherknife Floodplain project: work on 7th
street on the southside of Lincoln is
progressing well. All sections of culvert have
been placed, the retaining walls in front of
the Ghost Ranch are nearly complete, and the
walls and roof of the restroom are installed.
Now that the work area is becoming less
congested, crews will evaluate if a partial
reopening of 7th street is possible.
Completion of the restroom will likely take
until the October 15th contract end date.
Reopening of 7th street is expected to occur
sooner than that.
• Pine Grove Road Pedestrian Crossing and
Median: Native Excavating has completed
work on the median and pedestrian crosswalk
improvements. The active crossing warning
signs and overhead street lighting are active.
• US40 West Sidewalk (CDOT TAP Phase II): todate the easement acquisition offer packages
have been accepted by three of the six
adjacent property owners. Negotiation is
ongoing with the remaining property owners.
• US40 West Chip, Seal, and Restripe: with the
I-70 closure and resulting detour, Colorado
Department of Transportation (CDOT) elected
to postpone the start of the Lincoln Avenue
chip and seal project due to heavy traffic
volumes. Crews originally planned to start on
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Aug 11th. CDOT will continue to reassess the
start date.
Soda Creek Stormwater System Outfall:
Native Excavating plans to begin work to
install a stormwater treatment device at a
storm sewer culvert outfall location near the
Library. This device will treat a significant
portion of the downtown area between 9th
street and 13th street along and to the north
of Lincoln Avenue. One eastbound lane of
Lincoln Avenue will be closed during
construction. The work will be coordinated
with CDOT’s revised chip and seal project
timing.
US40 West Trail Connection: a Request for
Qualifications to identify and select a
consultant to design the sidewalk and trail
system improvements has been advertised.
Proposals are due September 17th.
Downhill Drive/US40 Intersection: schematic
design concepts and traffic evaluation for the
intersection has been completed and
distributed to CDOT for initial review. A
meeting between staff and CDOT was
scheduled for August 20th. From that
meeting, city staff will seek direction from
CDOT related to design alternatives in order
to further design efforts over the next several
years.

Streets
• 55 cubic yards of material were swept off city
streets.
• Crews responded to 624 requests for locates.
That’s almost 30 locates per workday.
• 33 gallons of paint were used to complete the
striping of crosswalks, bike lanes, traffic lanes,
sharrows, and public parking spaces
throughout town.
• 99 tons of asphalt were used to perform
patching operations throughout town.
• 17 right-of-way permits were issued.
• Continued signage repair throughout town.
• Crews widened the southbound turn lane
from Pine Grove Road onto Central Park
Drive.
• Replaced a speed monitor on US40 near Old
Fish Creek Falls Road.
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Finished shouldering for the paving program.
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Transit
• Throughout the month of July, Steamboat
Springs Transit (SST) carried 34,335
passengers compared to 80,661 passengers in
July 2019.
• Summer ridership is down 52% (-133,954)
compared to last summer. Calendar year to
date ridership is down 25% (-199,250).
• Cost per local passenger is at $8.07 per
passenger, 135% ($4.64) more than the cost
per passenger last summer.
• SST buses are currently trending at 97% on
time and 3% late. This is up from last summer
when SST was at 90% on time and 10% late.
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Wastewater
• The Wastewater Treatment Plant treated 66
million gallons of wastewater in the month of
July, compared to 86 million gallons treated
in July 2019. This reduction is due to lower
numbers of visitors in town this summer as
well as a significantly drier month than this
For 09/01/2020 Meeting

same month last year, which in turn reduced
inflow and infiltration into the system.
Parks and Recreation
Howelsen Ski and Rodeo
• Rodeo grounds hosted the last Gymkhana of
the season on August 13th. Gymkhana’s
season was abbreviated due to covid-19
restrictions, but County and State guidelines
were followed for a successful, healthy
season.
• Staff is in the process of negotiating with a
concessionaire to run the Howelsen Hill
concession stand for the 2020/2021 winter
season.
• Staff is working with the facilities division and
a contractor to install a new coating in the
Rodeo Plaza restroom to test a specialized
finish to provide lower maintenance costs
long-term to the concrete floor.
• The Barrows chairlift went down on August
12th. A set of bearings on the drive shaft
began to fail and were replaced by end of day
on August 13th. On August 22nd, one of the
two sets of replacement bearings
malfunctioned. A replacement has been reordered under warranty and the Barrows
chairlift is expected to be operational by
August 27th.
• Staff are working with Steamboat Springs
Winter Sports Club (SSWSC) on tower
placement and ski under clearances with lift
manufactures to ensure lift design works for
City and SSWSC operations.
• Staff are working with SSWSC to provide
alternatives and options for club athletes to
have a successful fall dryland training season.
• Staff are working with SSWSC on possible
covid-19 scenarios for the 2020/2021 ski
season and strategies to keep Howelsen
operating if state guidelines become more
restrictive.
Parks, Open Space and Trails Division
• Staff repaired a damaged irrigation curb stop
at the Steamboat Springs Transit Center and
have begun watering the landscaping on 13th
Street.
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The Emerald Park irrigation potable water
pump has failed and was sent to New Castle,
CO with AquaTech Systems for repairs.
The Steamboat Tennis and Pickleball Center
received Trip Advisor’s “Travelers Choice
Award” for 2020 based on the many positive
reviews from users and visitors at the facility.
Youth sports continue on athletic fields with
field preps for soccer at Emerald Park and
lacrosse at Whistler Park.
Staff continue to water downtown
streetscape trees manually with a water tank
as the hot, dry weather continues.
With funding provided by the Trail
Maintenance Endowment Fund and Great
Outdoors Colorado, staff worked with Rocky
Mountain Youth Corps to construct the new
Prayer Flag Trail re-route. The new trail
replaces the original unsustainable route
through the meadow and provides a
connection from Prayer Flag Road to Blair
Witch Trail. The trail is not officially open
because of dry conditions, but staff expects to
open it sometime this fall after receiving
some moisture.

A contract was executed with the Colorado
State University Extension Office to graze
cattle at the Legacy Ranch in September
2020. The contract complies with all terms of
the Conservation Easement and restrictions
for nesting birds.

Adult Sports and Field Scheduling
• We are wrapping up our adult sand volleyball
season on September 3rd. We have a total of
For 09/01/2020 Meeting

22 teams participating in our abbreviated
summer season. Players and teams have
done a great job respecting the new rules and
guidelines implemented into our
programming.

•

•

We are beginning to advertise for a fall adult
wiffle ball league at Howelsen Hill fields. This
is a new adult sport opportunity. The season
will consist of a 5 week/5 game stretch with
playoffs following the regular season. Games
will be held on Vanatta field on Thursday
evenings beginning September 10th through
October 15th. More league information can
be found at
www.steamboatsprings.net/wiffleball.
We are exploring adult hockey options for the
fall and winter seasons. This may include
cross-ice small area games, weekend
tournaments, and/or clinics for adult league
players.

Youth Programs
• Youth Summer Camps ended the season on
August 13th serving seventy kindergarten-1st
grade students, sixty-four 2nd grade students,
and ninety-five 3rd-5th grade students.
• On August 31st, youth program staff will open
our new program called Education
Exploration to supplement the Steamboat
Springs School District’s Phase 3 schedule
(every-other-day schooling). Currently
Education Exploration will accommodate up
to 24 children daily at Howelsen Hill Lodge.
We are actively looking for additional space in
order to provide care for additional families.
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On August 20th we said goodbye to Mikayla
Boehm, Recreation Specialist and are
advertising for her replacement and plan to
conduct interviews in September.

Howelsen Ice Arena
• The Ice Arena reopened on August 10th for
private rentals only. The city/rink partnered
with the Steamboat Springs Youth Hockey
Association to ensure the five additional
weeks of operation would be budget neutral.
• The rink established very strict guidelines for
all users that are in line with state and local
health orders, along with adding spacing
decals to benches and the lobby to ensure
proper distancing. Locker rooms and lockers
are unavailable and only registered
participants are allowed inside. A complete
set of guidelines can be found at
www.steamboatsprings.net/ice. The first two
weeks have been successful.
• The Ice Arena purchased and is using a
temperature screening kiosk for all
participants. It takes photos and a
temperature reading for all who enter the
building. This machine, distributed by
Advanced Exercise, is becoming more popular
in indoor exercise and sporting facilities
statewide.
• Interviews for the currently vacant full-time
maintenance position are scheduled for early
September.
Marketing & Events
• Staff partnered with Friends of the Yampa to
host the annual Yampa River Clean-Up on
August 8th. In addition to the Steamboat
Springs event, other clean up events took
place on the same day in Hayden and Craig.
Due to restrictions around group gathering
size, volunteers were able to sign up in
advance online for specific stretches of river.
A total of 82 volunteers turned out for the
Steamboat Springs event, collecting an entire
dumpster full of debris and trash from the
river. https://bit.ly/2Q7C5zb.
• During the month of July, traffic and
interactions on the various Parks and
Recreation Facebook pages remained steady.
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The most popular posts (most reach) during
the month of July included the following
topics: Go Skate Steamboat Cleans Graffiti at
Skate Park (2.5k), Volunteers Help Clean
Heart Graffiti Along Core Trail (1.7k), School
Year Youth Program Updates (1.2k), and
Adult League Sand Volleyball Returns (809k).
Staff continues to support the department as
the resident covid-19 expert, tracking current
health orders, and collaborating with other
Parks and Recreation departments
throughout the state, to help develop and
implement various policies, procedures and
mitigation plans for each division within the
department.
To date, staff has reviewed 36 special event
permit applications, with 29 of them being
cancelled due to covid-19.

Yampa River Botanic Park
• The Botanic Park has seen an unprecedented
number of people, especially families, visiting
the Park this season.
• The Botanic Park has hosted under its site
mitigation plans: Music on the Green with
Strings Music Festival, Concert in the Park
with Ben with Opera Steamboat, Steamboat
Comedy on the Green, the Rotary Club, and
the upcoming Pilot Dinner for the Hot Air
Balloon Rodeo and the Library’s Ukulele Jams.

•
•

•

There is an increase in new members and
donations from visitors.
A donation meter station was installed in the
Botanic Park that accepts credit cards, similar
to the Trails Endowment Fund.
Garden renovations in the Plant Select
Demonstration Garden and Dorothy’s Garden
continue.
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The Botanic Park received Trip Advisors
Travelers’ Choice award in 2020.

Parks Projects
• Howelsen Ice Arena Expansion Project: staff is
currently working with SEAD Engineering on
the design portion of the Ice Arena facility
expansion. Staff will have the 60% plans for
review and comment by late August.
• Howelsen Hill Stables Improvements: the
stables project is completed with 2020
construction. The tack shed and fencing
projects will continue in 2021. Both stables
are fully ready for use.
• US40 Median Landscaping Improvements
Project: staff is working with Baseline
Engineering toward the 90% plan set and
review that should be completed by
September 4th. Final plans will be completed
by October 30th and bidding documents and
project specifications will be ready by
November 20th.
• Howelsen Hill Stabilization: the city’s soil
stability contractor (GSI) started August 17th
with the stabilization of the upper face of
Howelsen Hill. Native Excavating is working
ahead of GSI to cut access/benches into the
slope for GSI’s drill rigs to set the 30’ anchors
into stabile subgrade material. GSI will then
connect the drilled anchor points with high
tension mesh creating a horizontal band of
stabilization across the slope. Native will
return after the mesh installation with several
small lifts of material compacted in and
around the mesh bands of stabilization to
return the slope to a skiable plane. Both
contractors expect to have crews working on
the face for three weeks. The photo below
shows a GSI crew drilling in anchors on the
upper most bench of 3rd Exit and Native
Excavating working on building the second
bench down for the next row of stabilization.
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Yampa River Channel Restoration and Access:
City staff met with River Restoration and their
landscape consultant DHM onsite to walk
through project expectations and to hear the
consultants design ideas. With the low river
flows, the survey work in the channel was
easy to identify the needed changes to stop
bank erosion. Staff will get the 60% plan set
for review by late August, and work toward
final plans and specifications by midNovember.
Soda Creek Bridge Refurbishment: the
selected contractor Sloop Painting is waiting
for the bridge decking material to arrive
before they start the restoration work on the
bridge. This timber material is a Cityspecified product that has a long lead time for
procurement. Sloop Painting did order the
material as soon as possible. The project is
now anticipated to start in early September
and last four weeks.
NPR Extension Trail Project: the selected trail
designer/constructor FlowRide Concepts has
met with staff to discuss the proposed route
and feature layout for the remaining section
of the NPR downhill trail. The contractor’s
started cutting trail on August 17th with an
anticipated completion by early September.
The photo below shows FlowRide Concepts
building berms and rollers on the NPR Trail
extension.
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Upper Spring Creek Dam Modifications: with
the extra dry summer, the contractor is
waiting for more favorable conditions for the
revegetation areas to meet the specified level
defined for the project. Water access has
been restored for dogs to use the creek again,
but the dog park and upper dam area remain
closed for revegetation. The ADA parking,
porta-let, and picnic shelter have also been
restored for park users. Staff anticipates
substantial completion to be met by late fall
or early spring 2021. The acceptance of the
restoration work will start the warranty
period with the contractor.
Core Trail Pedestrian Lighting Project: staff is
working with an electrical engineer to select a
pedestrian lighting fixture that will be
incorporated in the Yampa Valley Electric
Association (YVEA) tariff for use on the Core
Trail. Once the lighting selection is completed
and accepted by YVEA, the design work will
officially start for the trail lighting project.
Howelsen Hill Core Trail Pedestrian Tunnel:
staff is working with a contractor on a
maintenance project on the tunnel to seal the
weeping box culvert tunnel joints in the
pedestrian tunnel. The tunnel will be closed
for a week while the contractor drills and
injects the joints with epoxy sealer. This
repair will stop the staining and algae growth
on the tunnel walls. Work is scheduled to
start in early September.
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Haymaker Golf Course
• Staff completed the construction of a new
bentgrass nursery green with improved
irrigation coverage and drainage.
• Staff completed the excavation of a starter
building site to be utilized in 2021.
• Due to low water levels in Walton Creek, the
Catamount pump located on the Yampa River
is now the only water supply being utilized for
irrigation purposes.
• Staff has completed a sand trap edging
project on the front nine, which includes
backfilling with USGA approved sand.
• Haymaker hosted its first ever couples “Apres
Golf” event on August 20th. It included 9
holes of golf paired with a wine and food
tasting. The event was sold out and we plan
to host one or two more in September.
• Haymaker organized and hosted the second
annual Junior City Championship July 28th –
30th. This was a collaboration between
Haymaker, Steamboat Golf Club, and
Rollingstone Ranch with three days of golf at
all three courses. This was a huge success
and we look forward to the event for years
down the road.

•

•

***

Our Monday night ladies’ clinics have been
sold out every week so far this summer, with
a cap of 32 ladies over the course of three
hours. Because of their popularity, we have
extended these clinics into September.
The golf course continues to be very busy this
season. Year to date, we are up 5,884 rounds
or 41%. Revenue is up $292,000 year to date
over last year.
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Advocacy, information, and training to build strong cities and towns

Attachment #1

.

.

Research corner: COVID-19 Fiscal Impact Survey
A new survey of Colorado municipalities drives home the crucial importance of federal stabilization assistance in ensuring that
municipalities can avoid layoffs, deliver services, and maintain infrastructure. Municipalities are bracing themselves for continued
financial losses, including those for whom summer months typically see the most tourism, and those whose winter ski seasons
could be entirely canceled should another wave occur in winter 2020/2021. Also concerning is the future of local economies as the
recession continues; the increased federal aid to individuals who have lost their jobs ends; and restaurants, bars, or other
businesses permanently close.

Almost

The average anticipated general fund
reduction reported was

80% of respondents

• • • • • • • • • •

fft1t1t1t1t1tff

17%�����

are anticipating a general fund shortfall

with the actual dollar amount ranging from thousands
of dollars to hundreds of millions of dollars.

Of those who offered estimates of a general fund decrease-

53%

36%

>$100 and
�
s <$1000
per capita

�<$100
�per capita

11%

anticipate a
loss of

�>$1000
�per capita
(8% of total respondents)

43%
48% 44%

anticipate a loss ·of

(39% of total respondents)

anticipate
a loss of

(26% of total respondents)

Reported a decrease in sales/use tax revenue in March,
as compared to 2019
Reported a decrease in April
Reported a decrease in May

Approximately

10% tfffflff ff

reported that their sales tax revenue dropped
by more than a third each month between
March and May.

The municipalities that saw no decline or even an increase in sales tax give credit to taxes brought in
by essential businesses such as grocery stores, wholesale club stores, and hardware stores, as well as
the sales tax now being collected from online sales that municipalities could not collect previously.

Other revenue source that have seen a decrease include:
lodging taxes,
reported by

licenses and
permitting fees

of respondents

40%

59%

·

{({;))} Utility charges
and fees
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�·

39%

Other
taxes
34%

The survey was conducted between June 30 and July 8, and 99 municipalities responded {37% response rate).
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Historic Preservation Commission Orientation
1

Agenda
1. Introduction
-

2.
3.
4.
5.
6.
7.
8.

Katie, Erica, Rebecca

CLG Basics
City HP Program

Meeting Decorum
Historic Designations and Registers
Standards and Guidelines
Application and Review Process
Demolitions
2020-2021 Goals and Initiatives
NAPC Forum Take-Aways

Erica
Erica
Erica
Rebecca, Erica
Erica
Rebecca
Katie
2

2

1
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Introduction
• History of Steamboat Springs

Ski Band on Lincoln, 1946
Courtesy: Tread of Pioneers Museum

• What is Historic Preservation?
An effort to preserve, conserve,
and/or protect buildings, objects,
landscapes, or other artifacts
of historical significance.
• HP in Steamboat Springs

Routt County National Bank,
1920 vs 2020
Courtesy: Tread of Pioneers Museum

3
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Introduction
Certified Local Government (CLG)
A local government having a partnership agreement with the State
Historic Preservation Office and the National Park Service.
•

Minimum standards for local preservation ordinance and HPC.

•

Obligation to survey and inventory historic resources and to
develop historic preservation programs.

•

Properties can be protected by design review.

•

Eligible for federal grants.

•

Participate in State preservation tax credit programs.

•

Offered training workshops. to encourage networking.

•

https://sites.google.com/state.co.us/clg-training-portal/home
4
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Introduction
The HPC and Its Staff
What is a Historic Preservation Commission?
HPC Roles
Preservation Plans
Stewardship
Facilitation
Partnerships

Identification
Monitoring & Site Visits
Administering Incentives
Promotion

Reviewing Projects & Advising
Decision Making
National Register nominations
Section 106 comments

Evaluation
Education

Staff Roles
•
•
•

As technical advisors to property owners
As administrators to the commission
As decision-makers (when delegated)
5
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Introduction
Why Do We Preserve Historic Resources?
• Colorado’s historic resources provide tangible links to the past,
which enriches our sense of identity and the value of place.
• They contribute to key community objectives including economic
development, livability, and sustainability.
• Locally, the City offers additional financial incentives such as
access to federal and state historic preservation tax credits,
rebates of City sales tax, and waiver of Planning Department
permit fees.

6

6
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Introduction
City Preservation Program
• Established in 1999 by ordinance.
• Preservation Chapter in the Comprehensive Plan but no adopted
Preservation Plan.
• CDC Sec 111 Historic Preservation Commission
• Powers and duties
• Review procedures

• CDC Sec 112 Steamboat Springs Register of Historic Places
• Eligibility criteria
• Procedures for designation
7
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Introduction
HPC Powers and Duties
• Advise City Council on preservation issues.
• Administer the Local Register.
• Review building permit and development plan applications for
listed properties and Eligible Resources.
• Advise owners of historic properties on preservation.
• Provide outreach and education.
• Other duties delegated by SHPO.

8
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Meeting Decorum
Meeting Operations
• Agendas
• Public Notice
• Roberts Rules of Order
• Public Participation
• General public comment
• Public hearings
• Minutes

9
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Meeting Decorum
Defensible Decision Making
• Follow all steps required to ensure due process.
• Decisions must be seen as fair, objective, and based on facts
and established criteria.
Commissioners should NOT make decisions based on:
•
•
•

Personal taste. [Use the guidelines instead!]
Opinions of the applicant. [Focus on the project, not the person!]
Information that is not in the public record. [Rely on the facts presented!]

10

10
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Meeting Decorum

Key Questions:
• What are the elements of a defensible decision?
• What should a motion say?
• What are the basic legal considerations to address?
• How are appeals handled?

11
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Historic Designations and Registers
National Register of Historic Places
•
•
•

Honorary, federal tax credit incentive
26 properties in County
12 properties in City + National Historic District

Colorado Register of Historic Properties
•
•

Honorary, state tax credit incentive
14 properties in City + National Historic District

Routt County Register of Historic Properties
•
•

Honorary
42 properties in County (including some in the City)
12

12
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Historic Designations and Registers
Steamboat Springs Register of Historic Places (Local Register)
•
•

Regulatory, use tax rebate, planning fee waiver, state tax credit
3 types of local designations:
Historic Resources – 20
Local Landmarks – 7
Historic District – 0

•

Eligibility Criteria (1 of 3)
Historic Importance
Architectural Importance
Geographic Importance

13
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Historic Designations and Registers
Downtown Historic District
• Approx. 6 city blocks
• 52 resources, 36 of which
are considered contributing
• 3 buildings are individually
listed on the National
Register of Historic Places

14
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Standards and Guidelines

• Historic Preservation Design Guidelines
• Secretary of the Interior Standards (SOI)
• Cultural Resource Inventory of Steamboat Springs
• State Historic Preservation Tax credits
• State Historic Fund

15
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State Historic Preservation Tax Credit

16
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State Historic Preservation Tax Credit
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Application and Review Process
Review of Eligible Resources – Alterations

Building Permit

Staff Review

HPC Review

Approval

Recommend
Approval

Call Up

Approval is final if not
called up within 7
days.

Forward for
Hearing

Public
Hearing

HPC may approve at
hearing. Nonapproval is not denial.

Alteration

18
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Application and Review Process
Review of Eligible Resources – Demolitions

Building Permit

Demolition

Staff Review

Forward for
Hearing

HPC Review

Public
Hearing

Approval
HPC may approve at
hearing if dangerous
building or hardship.
If not approved at
hearing, automatically
approved in 30 days.

19
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Application and Review Process
Review of Historic Resources, Landmarks, and Contributing Properties

Building Permit

Staff Review

HPC Review

Decision

Approve
Alteration or
Demolition

Forward for
Hearing

Public
Hearing
Deny

20
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Application and Review Process
•

Good and bad examples

•

Successes and disappointments

21
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Demolitions
• Assessing hardship
• Documentation
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Goals and Initiatives
• Strengthen HP Program
•
•
•
•
•
•

Downtown Plan Implementation

Increase outreach efforts
Update printed and online information
Revise demolition process
Develop consistent hardship definition
Add more Resources & Landmarks to Local Register
Identify potential Historic Districts

• Complete Mountain Area Historic Survey
• Update Design Guidelines
• Develop standards & process for moving historic structures
23
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FORUM Take-Aways

August 3-9, 2020
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Questions?
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