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From the City Manager

Fire Chief Search Update
To date, we have received more than 40
applications for the Fire Chief position. This
position closes on July 19th and the “narrowing
process” will occur through mid-August. Final
interviews are scheduled for the last week of
August. We are also including a professionally
managed “Assessment Center” to occur at the
same time as final interviews. We hope to make a
job offer in early September and have the
permanent Chief in place by the end of
September or early October.
Mental Health Discussion
Councilwoman Petis met with community leaders
to discuss mental health issues in Steamboat
Springs. Participants included Chief Christensen;
City Manager Suiter; Chris Hamsher, Public
Defender; Gina Toothaker, Mind Springs; and
Nelly Navarro, Integrated Community. We
discussed co-responder programs, examples in
other communities, separating crime incidents
from mental health incidents, resource needs,
Student Resource Officers, funding, etc. It was a
very fruitful discussion and we look forward to
continued dialogue and future action.

Kudos

Kudos to Parks and Recreation staff for the extra
cleaning of trash, bathrooms, and river tubes
over the busy July 4th holiday weekend!
After issuing a media release about graffiti and
trash problems at the Howelsen Skate Park, Go
Skate 2020 members reached out to city staff to
discuss the problems and hosted a cleanup day to
pick up trash and paint over graffiti. Kudos to the
approximately 40 skaters and 2 Steamboat
Springs police officers who attended the event!
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The Howelsen Ice Arena was recently ranked by
The Denver Post as one of the top 20 high school
sports venues in Colorado alongside others
including the Pepsi Center and the Denver
Coliseum. Congratulations to the entire
Howelsen Ice Arena team for making this facility
one of the best in the state!

From the Departments

Planning
• Development Review: there are currently 61
projects at some stage of the development
review process; one project was late in
receiving DRT review comments. We are
evaluating our extended review timelines on
a weekly basis to determine when we are
able to revert back to standard timelines.
• Mountain Area Master Plan: the project
website is live
at https://www.engagesteamboat.net/mamp.
o The initial outreach and information
collection phase of the Mountain Area
Master Plan will be wrapping up in
August. The surveys on the
EngageSteamboat.net website close on
July 27th. The first round of stakeholder’s
interviews are complete. The consultant
team and staff have conducted Zoom
meetings with representatives of the
following stakeholder groups: Gondola
Transit Center users, Mountain Village
Partnership, Lodging Association, public
safety, and developers and landowners.
o Staff will be scheduling updates to the
Urban Redevelopment Authority
Advisory Committee and at public
hearings of Planning Commission and
City Council in August to present what
we have learned from the initial
outreach phase and discuss focus areas
and priorities moving forward.
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Outdoor Seating Permits: a total of 17
outdoor seating permits have been received,
reviewed, and approved to assist restaurants
increase their seating capacity due to COVID19 restrictions. We are continuing to work
with local restaurants to explore creative
solutions for the upcoming winter season. We
are also exploring potential grant
opportunities to help offset the costs
associated with expanding outdoor seating.
Code enforcement has started periodic
inspections to ensure compliance with permit
approvals. Our goal continues to be working
with individual restaurants to maintain
minimum required sidewalk clearance,
ensure a safe environment for guests and
pedestrians, and provide as much flexibility as
possible for restaurants.
Historic Preservation: on July 8th, the Historic
Preservation Commission designated St.
Paul’s Episcopal Church on Oak Street as a
Historic Resource on the Steamboat Springs
Register of Historic Places. The Old Stone
Church was built by Art Gumprecht in 1913
using native sandstone from the Emerald
Mountain quarry. Gumprecht was a prolific
craftsman and stonemason whose work has
influenced the character of Steamboat
Springs. In 1959, congregants added a twostory addition to the original church, this time
with Emerald Mountain sandstone reclaimed
from a dismantled Mt. Harris building.
Airport Overlay Zone: staff has started work
to draft an Airport Overlay Zone as
recommended by the Airport Master Plan
consultants. The intention is that the overlay
zone will be adopted prior to final adoption of
the Airport Master Plan later this year.

Public Works
Engineering
• As of July 6th, a total of 196 development
applications have been submitted with a
review due date in the calendar year
(compared to 225 application as of the same
time period in 2019). 18 reviews are currently
in the queue. Of the completed reviews, 69%
met the internal review deadline and 94%
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met the external review deadline. 61% of the
total late reviews have come since reduced
work hours were put in place and contract
support for building permit review was
canceled. For internal deadlines, the month
of May saw a low of 40% on-time delivery.
From June 1st to present, on-time delivery of
review comments has improved to 52%. April
through June tend to be busy months for
development application submittals.
Butcherknife Floodplain project: 7th Street on
the northside of Lincoln is paved and
reopened to traffic. 7th Street south of
Lincoln is now closed for approximately eight
weeks to allow installation of the remaining
culvert to convey Butcherknife Creek under
7th Street and the alley. The public restroom
foundation is complete and the building is
beginning to take shape. As the culvert is
installed, crews will attempt to open access
to 7th Street and public parking as much as
can be safely accommodated. Staff is hosting
biweekly virtual public meetings to keep
businesses, residents, and property owners
updated on construction progress and traffic
control changes.
Pine Grove Road Pedestrian Crossing and
Median: Native Excavating has modified the
two transit stops on either side of the
roadway. In mid-July, the center of the
roadway will be closed to allow for
construction of the center median. To
protect worker safety while crews are in the
median area, traffic in the westbound
direction (toward Lincoln Avenue) will be
diverted to Rollingstone Drive and Anglers
Drive for approximately two weeks. Crews
will keep traffic flowing in both directions
after work hours and over the weekends.
Staff is nearing selection of two additional
decorative lighting options for use on city
projects that will be incorporated into the
Yampa Valley Electric Association (YVEA) tariff
inventory. The intent is for one light to be
specific to the base area and another will be
for general usage throughout town for
pedestrian lighting purposes.
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US40 West Sidewalk (CDOT TAP Phase II):
easement acquisition offer packages have
been delivered to adjacent property owners
along US40 in order to facilitate project
construction as planned in 2021. Staff and
the project consultant team are moving
forward with negotiation efforts to secure
closing on the “slivers” of right-of-way parcels
and easement areas along the existing
highway.
United Companies will begin work on behalf
of Colorado Department of Transportation
(CDOT) on Lincoln Avenue to the west of
town for chip and seal and restriping from
mid-July through August. The city provided
the striping layout to CDOT to add an
additional lane in the eastbound direction
headed toward town.
Staff have completed a design layout for the
roundabout at Steamboat Boulevard and
Mount Werner Road. Adjacent property
owners have been engaged for feedback and
easement negotiation. With an eye toward
attempting to engage the public, staff is
setting up a static comment board that will be
placed near the intersection for the
surrounding public to view the layout and
provide feedback. The Engage Steamboat
platform will also be used to gather feedback
from the public.

Streets
• Sweeping operations collected 73 cubic yards
of waste material in the month of June.
• Requests for locates are extremely high.
Streets personnel responded to 685 requests
for locates in the month of June alone.
• 106 gallons of paint was used to complete the
striping of crosswalks, bike lanes, sharrows,
and public parking spaces throughout town.
• 160 tons of asphalt was used to perform
patching operations in preparation for the
paving program.
• 11 right-of-way permits were issued in the
month of June.
• Streets personnel continue signage repair
throughout town.
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Sent local landscaping contractors annual
letters regarding landscaping in rights-of-way.
Commenced annual noxious weed spraying in
city rights-of-way.
Streets crews widened two bus stops along
US40 west of downtown in preparation for
CDOT’s multi-lane restriping project.
Successfully completed the 2020 Paving and
Striping Program which included overlaying
the following:
o Oak Street
o Pine Street (between 2nd – 3rd)
o 2nd Street
o Aspen Street (between 6th – 7th)
o Grand Street
o Larimer Street
o Ski Trail Lane
o Mount Werner Circle (including
Gondola Transit Center and
roundabout)
o Parks and Recreation Headquarters
Parking Lot

Wastewater
• The Wastewater Treatment Plant treated 80
million gallons of wastewater in the month of
June, compared to 120 million gallons treated
in June 2019. The difference is mostly
attributed to reduced inflow and infiltration
as June 2020 was substantially drier than June
2019.
Airport
• The airport FBO opened back up to the public
on June 8th. Physical barriers, messaging,
cleaning and disinfecting, and provision of
face masks were all included in a
comprehensive program to make opening the
facility as safe as possible for everyone. The
opening has been successful and our
customers are very appreciative of our
efforts.
• The airport is seeing a marked increase in
operations by fractional-owned airlines such
as Wheels Up and FlexJet which may signal a
new and permanent business trend at the
airport.
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A team of local Steamboat pilots performed a
flyover on July 4th (see photo below).
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Transit
• Throughout the month of June, Steamboat
Springs Transit (SST) carried 25,814
passengers compared to 58,500 passengers in
June 2019.
• Summer ridership is down 59% (81,494)
compared to last summer. Calendar year to
date ridership is down 21% (146,790).
• Cost per local passenger is at $9.61 per
passenger, 147% ($5.71) more than the cost
per passenger last summer.
• SST buses are currently trending at 98% on
time and 2% late. This is up from last summer
when SST was at 94% on time and 6% late.
• With the popularity of tubing and the past
holiday weekend, SST is encountering regular
capacity issues on both the local buses (15
passengers is the COVID-19-related capacity
to promote social distancing) and on the
regional buses (30 passengers is the COVID19-related capacity). July 4th was particularly
challenging with most afternoon buses being
full and issues with passengers not wearing
face coverings (or not wanting to), open
containers of alcohol, and lots of
people. Ridership was down 5,620
passengers from last year on July 4th.

2020

Fuel Sold & Revenue - June
2019 & 2020
12000

$45,137

10000
8000

$44,136
3573

5189

6000
4000
2000
0

6400

4488

June 2019
Jet A

City Manager Report

June 2020
100LL

Revenue

07/15/2020

For 07/21/2020 Meeting

•

•

•

•

•
•
Water and Sewer
• The River Road Interceptor Replacement
project is on schedule. Crews from Duckels
Construction installed over 1,300 linear feet of
pipe by the end of June and crews opened up
the road for the July 4th weekend.
• The West Area Water Tank project was
awarded to the low bidder, Duckels
Construction. Work is anticipated to begin this
August and will be completed by November
2021.
• The second round of 2020 lead and copper
sampling will begin in August.
Parks and Recreation
Howelsen Ski and Rodeo Complex
• Rodeo Grounds hosted the first Gymkhana of
the season on July 9th as restrictions now
allow for this outdoor series to commence.
• Staff relocated the small carpet to the back of
the jump flats at Howelsen Hill.
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Staff rotated the lower lift shack of the Poma
to provide for a better view of the loading
zone, leveled the building, and installed
fencing underneath to reduce rodent habitat.
Staff partnered with the Streets Department
to bring in asphalt millings from the parking
lot to widen and improve the stage area in
the jump flats. This work, along with
revegetation efforts, will improve
functionality of the site for special event
producers.
The Howler Alpine Slide is having a successful
season and the Steamboat Springs Winter
Sports Club (SSWSC) recently added Monday
operations to meet increased demand.
The new announcer’s booth at the Rodeo is in
the final stages of construction with the
sound system installed the week of July 6th
and the installation of the stairs and decking
scheduled for the week of July 13th.
Staff was been meeting with SSWSC staff
regarding potential projects for SSWSC’s
annual $100,000 contribution.
Staff is reviewing submissions for the Request
for Proposal (RFP) to run the Howelsen Hill
concession stand for the 2020/2021
operating season.

Parks, Open Space and Trails Division
• Approximately 45 red hearts were sprayed on
rocks, concrete, and tunnel walls along the
Yampa River Core Trail and Walton Creek Trail
over the July 4th weekend. A volunteer effort
was quickly organized to remove paint from
rocks and the concrete trail.
• Staff continues to work with Steamboat Digs
Dogs on improvements at Rita Valentine Dog
Park. Staff worked with a Rocky Mountain
Youth Corps (RMYC) crew to construct a new
six-foot wide soft surface trail. Funding for
the project was provided by Steamboat Digs
Dogs, Great Outdoors Colorado, and the City.
Steamboat Digs Dogs contributed $5,459 for
the crusherfines, Wagner rental, and the
architectural design for the trail. Additional
improvements this summer include a soft
surface entry pad, a wooden fenced entry,
and a new kiosk and signage to educate park
For 07/21/2020 Meeting

users about the rules at the off-leash park.
Perimeter fencing is not planned until there is
a consensus on next steps and funding. The
planned parking lot is not funded to date.
•

•

•

•

Staff is working with the Colorado State
University Extension Office on a license
agreement to manage the agricultural
operations at Legacy Ranch. The annual lease
to hay/graze the property was advertised for
2020 but we did not receive any responses
that met the City’s criteria. The initial goal is
to secure a one-year agreement to utilize the
City’s water rights to grow grass that can be
hayed or grazed in 2020. The long term goal
is to investigate opportunities for a
partnership to manage the property and
comply with the terms of the conservation
easement and community vision.
Opportunities that have been identified to
date include agriculture (hay production
and/or grazing cattle), wildlife management
(Bobolinks/nesting birds and other species),
scenic historic open space, efficient use of
water rights, community education, research,
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and recreation. The city is seeking a long
term partner that has a vested interest in the
property, similar to the collaboration that
occurred with Yampatika’s lease at the
conserved historic Legacy Ranch building
complex.
Staff continues to work with volunteers to
monitor Bobolink activity at the Legacy Ranch
hay meadows to determine when chicks have
flown the nest and hay operations can begin.
After several years of planning, the culvert on
the Spring Creek Gardens Ditch was installed
in early June, allowing for the completion of
the Spring Roll downhill bike trail that crosses
the irrigation ditch. Gates were also installed
along the completed hiking only Ditch Trail to
prevent trespassing on private property. New
wayfinding signage is being planned and will
be installed late fall 2020/early spring 2021.
All work was paid for by the 2A Trails
Accommodation Fund.
In partnership with the city, Routt County
Riders hosted a volunteer work day on the
multi-use Spring Creek Trail to re-route the
section known as “The Wall”. Over 20
volunteers showed up and the project was
completed within three hours. The new
route provides a switchback to bypass a steep
section of trail that has eroded badly over
time.
Staff is working with RMYC to complete a reroute on the upper pond loop at Spring Creek
Park. The original loop trail was cut short
after the spillway was expanded within the
Spring Creek Dam Restoration Capital
Improvement Project (CIP). The new trail will
provide a short hiking option close to town
that will provide an overlook of the upper
pond.
Youth soccer has begun scaled back soccer
leagues at Emerald Park and Memorial Park
and staff has provided lines at five soccer
fields.
The Yellow Field at Emerald Park Sport
Complex was renovated in late-June using
2019 Ballfield Improvement CIP funds. New
infield mix was installed and laser leveled by a
sports field contractor.
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Youth baseball has begun practicing on three
fields at Emerald Park four nights per week
and two fields at Howelsen Park one night per
week.
The Fetcher Park road, which is heavily used
for river and park access, was successfully
treated with magnesium chloride for dust
abatement on July 9th. The cost was shared
by Parks and Recreation and Mount Werner
Water and Sanitation District.
With reductions in the streetscapes budget,
staff has reduced the amount of water and
fertilizer used on grass medians on US40 and
Mount Werner Road. This has allowed for a
reduction in maintenance with mowing once
per month instead of once per week. Staff is
working to finalize design on the US40
Medians Replacement CIP with a request for
construction in 2021.

Adult Sports and Field Scheduling
• Communication was sent out to adult
softball, hockey, and soccer players about the
cancellation of the summer recreation
season.
• We are offering abbreviated adult volleyball
leagues beginning July 21st through
September 3rd. Available options include 4x4
A, B, and C leagues.
Youth Programs
• Youth and Teen Program staff have moved
out of the Parks, Trails, and Open Space
divisions and are now working to provide
Summer Camp programs along with adult
volleyball.
• Summer Camps opened on July 6th at both
Soda Creek Elementary and Howelsen
Fireplace Room. Programs are available only
to Routt County residents on a weekly basis in
order to provide the lowest risk possible to
staff and the community.
• We are happy to be back working with our
local youth and provide working families the
ability to rejoin the workforce.
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Howelsen Ice Arena
• Outdoor youth hockey camps were offered by
outside user groups using the rink parking lot
with great success.
• We are currently working with external user
groups to evaluate the possibility of
reopening the rink at an earlier date than the
original September 15th planned reopening.
These groups are committed to working
together to create a viable option that does
not cost the city any additional funds.
• We are working with other user groups to
provide indoor opportunities without ice.
Marketing & Events
• Parks and Recreation will be hosting a Virtual
Town Challenge mountain bike ride/race
(“COVID Cross Country”) beginning July 10th
through July 19th. The cost to participate is
$10 and all proceeds will be directed to the
Yampa Valley COVID-19 Response Fund held
at the Yampa Valley Community Foundation.
Participants will ride set courses, tracking
their progress via a personal GPS device or
mobile app, and submit that information to
race directors. Participants that complete the
course will be eligible for prizes from local
businesses and restaurants. Staff continues
to monitor health orders and create
mitigation plans in the event an in-person
Town Challenge race becomes possible later
this summer or early fall.
• Event and Communications Coordinator Emily
Hines continues to support the department as
the resident COVID-19 expert, tracking
current health orders, and collaborating with
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other Parks and Recreation departments
throughout the state to help develop and
implement various policies, procedures, and
mitigation plans for each division within the
department.
During the month of June, the Parks and
Recreation Facebook page saw a 44%
increase in page likes, a 12% increase in post
reach, and a 14% increase in post
engagements. The most popular posts
included: Sanctuary Trail Closure: Mother
Moose and Calf, Spring Creek Trail Work on
“The Wall”, Summer Camps Open, and
Missing Buddha statue at the Yampa River
Botanic Park.

Yampa River Botanic Park
• The park will begin hosting outdoor events
under the new outdoor event guidelines and
has worked closely with the city and county
onsite mitigation plans.
• The Plan Select demonstration garden
construction begins in July.
• Socially distant guided tours are held at
maximum capacity two days per week.
• Yoga in the Park continues at maximum
capacity three days per week.
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•

•

•

•

Parks Projects
• Howelsen Ice Arena Expansion project: staff is
currently working with SEAD Engineering on
the design portion of the Ice Arena facility
expansion. The design phase is scheduled to
be completed by September 30th.
• Howelsen Hill Chair Lift Installation project:
staff has secured updated quotes from lift
City Manager Report

07/15/2020

•

vendors and continues to review funding
sources from the city and the SSWSC. The
budget for the lift installation has been
finalized and staff is working on information
gathering for infrastructure required to
support the lift replacement in 2021.
Howelsen Hill Stables Improvement: the
stables project is completed with two of the
three contractors. Restoration and
revegetation with the civil contractor is still
ongoing but the stables are fully ready for use
at this time.
US40 Median Landscaping Improvements
project: staff is working with Baseline
Engineering toward the 90% plan set and
review that should be completed by
September 4th. Final plans will be completed
by October 30th and bidding documents and
project specifications will be ready by
November 20th.
Yampa River Channel Restoration and Access:
staff selected River Restoration out of
Carbondale for the design work. Low
summer river flows will be used for river
mapping and survey work. Staff will get the
60% plan set for review by late August and
work toward final plans and specifications by
mid-November.
Soda Creek Bridge Refurbishment: staff
selected Sloop Painting for the reconditioning
work on the Soda Creek bridge. The
contractor’s schedule has an anticipated start
date by mid-August. The project is currently
scheduled to take four weeks.
NPR Extension Trail project: staff selected
FlowRide Concepts for the extension of the
NPR downhill trail. The contractor’s schedule
has an anticipated start date of early August
to begin layout out the trail alignment. The
project is currently scheduled through early
September.
Upper Spring Creek Dam Modifications: the
contractor is currently waiting for the
revegetation areas to meet the acceptable
level defined for the project. Water access
has been restored for dogs to use the creek
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again but the dog park and upper dam area
remain closed for revegetation. The ADA
parking, portable toilet, and picnic shelter
have also been restored for park users. Staff
anticipates substantial completion to be met
by late summer. The acceptance of the
restoration work will start the warranty
period with the contractor.
Core Trail Pedestrian Lighting project: staff is
working with an electrical engineer to select a
pedestrian lighting fixture that will be
incorporated in the YVEA tariff for use on the
core trail. Once the lighting selection is
completed and accepted by YVEA, the design
work will officially start for this project.

Haymaker Golf Course
• Haymaker has been extremely busy this
season, up 3,400 rounds (85%) as of June
30th. Revenue is up 34% through the same
time period.
• Due to the increased rounds and COVID-19
mitigation, golf operation and personnel
expenses may be higher than originally
budgeted. We believe we can still cover
these additional expenses within the current
budget.
• Junior and adult instruction programs have
been sold out weekly and we have added
additional classes and staff hours to help
meet the demand.
• Adult tournaments have also been sold out
weekly. We have expanded each tournament
as much as possible to meet demand.
• PGA Junior League started on June 29th. This
is run in collaboration with all four golf
courses in the valley. It has been very well
received and successful thus far.
• Haymaker maintenance staff replaced a
primary irrigation pump motor on June 30th
and constructed a new Bentgrass nursery
green. The greens were scheduled for a
vertical cutting on July 14th and 15th.
***

City Manager Report

07/15/2020

For 07/21/2020 Meeting

