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Colorado are discussing banning chalk marking
from their parking enforcement protocol. We will
keep you updated.

From the City Manager
CLEF Move In Dates
The City’s planned date for moving in to the
Combined Law Enforcement Facility is June 24.
Ribbon cutting will occur on July 19, and we
expect DOLA representatives will be present.
Public Open Houses are planned for July 20 and
21. Please mark your calendars.
CML Dinner
Per Council request, we have identified
communities that may be of interest to council to
meet with over dinner during the CML
conference. These communities are as follows:
1. Durango
2. Glenwood
3. Salida
4. Telluride
5. Gunnison
Please let me know which community you would
like us to work on scheduling.
Chalk Talk
A federal appeals court ruled last week that
chalking tires is a violation of the Fourth
Amendment. A three-judge panel of the US
Court of Appeals for the Sixth Circuit
unanimously agreed chalking tires is a kind of
trespass and it requires a warrant. The decision
affects the Sixth Circuit which includes Michigan,
Ohio, Kentucky, and Tennessee.
The court found that chalking tires constitutes a
“search” for purposes of the Fourth Amendment
because government officials physically trespass
upon a constitutionally protected area to obtain
information, and the “search” is not
reasonable. Whether this decision ultimately
affects the state of Colorado remains to be seen.
Dan Foote, Chief Christensen and I will be
monitoring this case. Some municipalities in
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USS Colorado Crew Visit
On May 8, 3-4 senior enlisted members of the
crew from the USS Colorado will be visiting
Steamboat Springs. Crew visits of this nature are
set every year, operations allowing, to insure that
the crew is informed on the nature of their
vessel’s namesake state. From 7:30 – 8:30, the
crew will be at Centennial Hall for coffee and
breakfast, a tour, and conversation with Council
members and City staff. This visit was
coordinated by Jim DeFrancia and Jim Stanko of
the local VFW. Please make a note, and we hope
to see you there!
Business Plan Competition Update
Below is an update on the 2019 community
business plan competition.
Support for the program this year has been
strong including the following sponsors:
Startup Colorado: $1,750
City of Steamboat Springs: $6,000
Alpine Bank: $2,000
Mountain Valley Bank: $2,000
Steamboat Pilot & Today: $2,000- in kind prize
sponsor, digital marketing package
Vectra Bank: $1,000
Yampa Valley Bank: $1,000
The winners will receive a distribution as follows:
1st place will receive $7,000 cash and the digital
marketing package from the Pilot. 2nd place will
receive $5,000. Both parties will receive an
introduction to Four Points Funding for potential
investor connections and we will offer good
promotional visibility locally to both parties.
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From the Departments
Human Resources
 Twice per year, Gary Suiter leads an “All
Hands” employee meeting to keep our
employees informed on what’s going on in
the city and in our community. He covered
important topics like changes within the
organization (CLEF, ERP, Special Events Cost
Recovery), Office Culture, Fire Department
updates, Political Updates (WSN, Trails,
School Sites), and Fiscal Sustainability.
Human Resources provides updates at each
of these meetings as well, including training
updates, policy reminders or changes, and
new programs. These meetings are well
received by our employees and contribute to
better communication and transparency for
the organization.
 Once per year we conduct an annual
employee survey to keep a pulse on
employee satisfaction and engagement. We
have conducted this survey for the past five
years through Employers Council and we will
be rolling out our next annual survey in May.
This an important tool to assess what we are
doing well as an organization and what areas
may need more attention.
 A number of employee training initiatives are
underway. Mandatory Harassment
Prevention training will be held on May 20th.
We have enlisted Attorney Sam Light, from
CIRSA to conduct this training. City Hall will
be conducting fire extinguisher training, led
by our team at the Fire Department. The Fire
Department will also be conducting CPR/AED
training – this will be a certification course.
More details to come on these.
 Diversity recruitment is an important
endeavor at the city, and while we have an
EEO Plan, we are taking more measures to
encourage and promote diversity recruitment
efforts. HR met with Sheila Henderson with
Integrated Communities, along with
councilwoman Lisel Petis, to seek input and
guidance on how to better inform our local
population of job opportunities here at the
city.
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Finance:
Budget:
 City Council was updated early in 2018 that
the operating structure of the golf course was
going to change and the cost would be
approximately the same. Golf fund revenue
for 2018 was only two-tenths of a percent
less than budget and expenditures exceeded
budget by about $23,000 or 1.4%. While the
City never intends to go over budget;
considering this was the start-up year for the
City operating the Pro Shop which included
purchasing inventory for the shop as well as
several changes to accommodate this
restructuring; we are confident that the
changes were appropriate and look forward
to even more improvements in this next
season.
CORE (Enterprise Software Capital Project):
 The City Project Team had an initial planning
call with the GFOA (Government Finance
Officers Association) Director of Research and
Consulting. The GFOA is identifying the
project team members and will be scheduling
a visit soon to meet the full team and
establish a solid timeline for the project. The
City Project team is also starting to identify
the CORE Teams that will help analyze our
processes and will be setting up meetings to
gather information from key participants over
the next few weeks.
Accounting:
 Our external auditors were onsite for two
weeks this spring, and are currently finishing
their offsite work. We will have a completed
Comprehensive Annual Financial Report
(CAFR) ready for presentation in May. At this
point, there are no concerns thanks to the
hard work of the entire Finance Department
on a daily basis throughout the year.
General Services
Communications
 The 2018 Annual Report went to press and is
available both in print and online. The report
highlights the successes and challenges across
the city and its various departments over the
past year.
4.a.2
For 5/7/2019 Meeting



A general recruitment brochure was
produced for HR to help attract people to
work for the city. The brochure can be used at
job fairs, around town and other functions.
 Website visitation through April 29 (2018 vs
2019) saw mixed results, moving from 31,320
to 31,925 visits; 47,632 to 44,186 page views;
and 928 to 1,182 searches. Top page visits
clicked to the Home Page, Transit, Howelsen
Ice Complex, Adult Hockey and Parks &
Recreation.
 Social Media followers reached 2,126 (City),
1,784 (Parks & Rec), 3,559 (SSFR), 259 (SST),
1,287 (Howelsen Hill) and 589 (Ice Complex).
Top posts included SSP Hit & Run (8.3K),
Casey’s Pond (1.8K), Barn Fire (2K) and
Howelsen Big Snow (15.6K). The city’s twitter
channel saw 16.1K impressions with the top
post focusing on Sol Pais; while Parks & Rec
enjoyed 2K impressions with CPW fish count
at Casey’s Pond coming in as the top post.
Instagram reached 1,208 followers with SSP
officers playing flag football at Boys & Girls
Club seeing the highest interaction.
 Monthly columns focused on Routt County
Open Spaces by Councilor Macys in the
Steamboat Pilot & Today and 2A Funds by
Councilor Petis in the Valley Voice. April
Coffee with Council discussed Traffic/TransitToday & Tomorrow with experts from the city
and the City Limits Radio Show taped a
segment with Animal Control for May.
 Fifteen media releases were issued during the
month that spanned preliminary and final
sales tax reports, Howelsen Ski Free Totals,
DOLA Grant, Coffee with Council, Open Burn
Season, SST Summer Service, Spring Medians,
Teen Council, Walton Creek Detour, KSBS
Master Plan Open House, CPR/Stop the
Bleed, SSFR Structure Fire, Bear River Skate
Park Repairs and Fire Scenarios.
Facilities
 The concrete sidewalk on 10th street next to
City Hall has been replaced. New
Landscaping will be forth coming in the next
few weeks.
 Bids are being obtained to replace the flat
roof on the Ice Arena. This is an unscheduled







replacement due to past snow removal
efforts. Several patches are failing.
Bear River Skate Park will be closed 5/13-5/18
for repairs to the coping stone and to
preform crack filling. This should extend the
life of the park and make it safer for the
skaters.
Deep cleaning will be taking place in the
office buildings over the next few weeks. This
will include carpet cleaning, window cleaning
and wiping down the flat surfaces in office
and common areas.
Several of the parks restrooms have been
updated with new sinks and toilets.

GIS
 Finishing city Lots layer update to reflect
current platting throughout the city.
 Created back-end tables for Water / Sewer
layers to facilitate field data collection and
inspection information.
 Online interactive map set-up for Water /
Sewer field data.
 Preparing the GIS presentation for City 101.
 Addressing – addition of new streets, address
reviews / signoffs for new projects, address
assignments for new developments / single
properties.
IT
 CLEF: “Last yard” fiber connectivity to NCB is
fully installed. Fiber has been patched from
the street vault into the data room inside the
CLEF. Wednesday morning will be the start of
telephone programming to allow inter-agency
conferencing. Final design of CLEF networking
will be delivered this week. Met with Carrier
to coordinate solution to provide a secure
remote access scheme so that Facilities team
and selected 3rd parties can remotely
connect for monitoring, troubleshooting and
configuration. Working with Cloud 9
regarding AV portion of CLEF project.
 CORE: GFOA contract has been executed and
returned, reviewed and accepted by GFOA.
Held the initial kick-off meeting to begin
planning. Working to schedule dates to
assemble the CORE teams and start the
process evaluation stage.
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CityView: We received the revised proposal
from CityView on 4/25. Mary and Kent
reviewed and have compiled a list of
questions and concerns. We will meet with
Rebecca following her review and then we
will meet to deliver a response to CityView.
 Nimble Storage Refresh: Old storage
components were wiped clean of data and
then disconnected from our network.
Equipment was shipped back to Nimble and
we will be receiving a buyback check for the
returned equipment.
 Open position: The IT/AV position received
around 8 respondents. The list has been
narrowed down to 4 viable candidates and
we will start scheduling interviews this week.
 Haymaker: All planned technology work at
Haymaker Golf Course has been completed as
of 4/26. Wireless access points, telephones
and the Club Prophet POS software is
deployed and functioning.
 We have been meeting with Insight, CDW-G,
and Microsoft to define a strategy for entry
into an Enterprise Agreement which will then
allow the City to purchase select Office 365 or
Microsoft 365 subscriptions. Determining
scope of current and future needs to
determine best licensing scheme to support.
Procurement and Contracts
Bids & RFPs currently open
 West Lincoln Park Playground Equipment,
RFP; due 5/1
 Copper Mountain Estates Water Main
Replacement, Bid; due 5/7
Bids & RFPs closed
 Spruce Street Water Main & Butcherknife
Culvert Replacement Bid; received three Bids,
Duckels Construction was the apparent low.
 Greenhouse Gas Emission Inventory RFP;
received four proposals. Lotus Engineering &
Sustainability was selected, contract pending.
 Iconic Entry (Phase II) Improvements Bid;
received two Bids. Duckels Construction was
awarded the contract - $300,632.50.
 Self-Propelled Snow Blower RFP; received
proposals from five vendors, for seven
different machines, under review.



2019 Paving Program Bid; received one
Bid. United Company was awarded the
contract - $1,660,945.00.
 Fish Creek US 40 Underpass Trail Bid;
received three Bids. Native Excavating is the
apparent low.
 Water & Wastewater Distribution &
Collection Infrastructure Master Plan Update
RFP; received three proposals, under review.
 Multi-Modal Transportation Master Plan RFQ;
received one Statement of Qualifications,
under review.
Fire
Notable Events:
 Total Call volume for March 2019 (261 calls)
was 14.5% above March 2018 (228
calls). 2019 YTD calls are tracking 5.0%
above to 2018 YTD calls ( 778 calls to 741
calls)
 The Fire Station Site Selection continues to
work on gathering more information on three
(3) sites; Yampa Street, 10th Street and
Lincoln and 13th street.
 The department has been testing a
mechanical CPR compression device and used
it twice in March. It proved to be very useful
in providing good compressions and freeing
up firefighters to focus on advance
treatments and transportation of the
patients. One patient (a school bus driver)
was successfully resuscitated and is expected
to make a full recovery. The department has
applied for a State EMS Grant to purchase
this equipment.
Fire Prevention:
 Fire Prevention activity for March 2019 was
down 24% from March 2018, and revenue for
the same period was up 52%. Year to date
activity is down 7% and revenue is up 85%.
The revenue numbers have mostly been
driven higher by some large fire alarm
permits.
 Final fire alarm and fire sprinkler inspections
were completed on the Homewood Suites.
Fire Department Operations and Training:
(Reduced trainings during holidays and busy
periods)
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Fire Trainings for the Month: Flammable
liquids/Foam application.
 EMS Training: Dennis Edgerly came and gave
a lecture for CE credit.
Public Education Events:
 SSFR purchased and installed a car seat for a
local low income couple and their newborn.
 ESL students from SSHS came for a station
tour and a fire extinguisher training.



SSFR used social media as a reminder to
residents to change the batteries on their
smoke alarms on daylight savings time.
***
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