AGENDA ITEM #3.a.

City Manager
Report
From the City Manager

2A Trails Committee
On January 23, 2019, David
Scully submitted his resignation
from the 2A Trails Committee,
effective immediately. He cited
“perceived conflict of interest”
as his reason for resignation.
City Council will need to
appoint a new person to this
committee.
Heritage Park Soccer Fields
For the past 18 months, we
have been discussing whether
or not to continue leasing the
fields at Heritage Park owned
by the Lockhart family. This
agreement terminates on
March 31, 2019. Currently,
$35,000 - $40,000 annually is
spent in staff time and
materials on these fields. At
this time, staff is working on a
one-year lease extension, while
we continue to examine
options and meet with users to
discuss the best course of
action. We have included the
lease agreement for reference
(Attachment 1.) With the
upcoming lease termination
date, I wanted to bring this to
your attention as soon as
possible. If Council would like
to discuss further, we can
schedule as an additional
agenda item.

February 5, 2019

Fire Funding Committee
Update
The committee has been
selected and will be holding the
first meeting in the next several
weeks. We expect to provide a
report by mid-April.
Mad Rabbit – NEPA Update
I attended the first facilitated
meeting of the NEPA process
for the Mad Rabbit trails
project, which was facilitated
by Keystone Policy Center. I
have attached the meeting
objectives, agenda, and ground
rules for your review
(Attachment 2). The facilitators
made it very clear that this
process will be focusing on the
USFS Mad Rabbit proposal
versus 2A funds. They
described this process as
starting very broad and then
narrowing down to common
interests and potential
solutions. Their goals for this
first meeting were to provide
background information and
hear the stakeholders’ specific
interests in this proposal.

Association, other equestrian
interests, and the 2A
committee.
We heard a detailed report
from Pete Wither about the 2A
committee’s history and
funding priorities. We then
heard from all the stakeholders
in terms of their specific
interests and/or concerns
about the Mad Rabbit proposal.
The consultants will be
providing detailed reports from
each meeting. The remaining
meetings are scheduled for
either February 7 or February
12, February 20, and March 11.
Overall, I felt this was a
productive start to this process.
Let me know if you have any
questions/concerns.

Stakeholders included the
Chamber, the Elk Foundation,
the motorized community, Ski
Corp, outfitters, Routt County,
Powder Cats, YVCF, Bike Town
USA, Routt County Riders, Keep
Routt Wild, Cattlemen‘s
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From the Departments

Communications
 Website visitation through Jan. 28 (2018 vs
2019) grew from 48,238 to 50,771 visits; 67,691
to 69,634 page views; and 1,142 to 1,307
searches.
 Top page visits were Transit, Howelsen Hill Ski
Area, Howelsen Ice, and Ski Free Sunday.
 Social Media reach is as follows:
o Facebook: 1,779 (41 new)
o Twitter: 1,405 (17 new)
o Instagram: 1,122 (25 new)
 Top posts were Big Snow (3.1K), Snow
Photos/Plowing (2K), Law Enforcement
Appreciation (1.3K), City Snow Photos (1.1K) and
Blackhawk Helicopters at KSBS (1K).
 January monthly columns focused on It’s
About High Time in the Valley Voice by Councilor
Ford and Water-Stay Aware, But Don’t Panic in
the Steamboat Pilot & Today by Councilor Petis.
Coffee with Council also looked at Council’s 2019
Goals and the City Limits Radio Show discussed
Innovation, Marijuana and Special Events.
 13 media releases were issued, covering sales
tax reports, fingerprinting, pet licenses, WSN
Town Halls, Open Houses, Fraud Scams,
Amethyst Water Break and Howelsen Hill’s
Record Ski Free Sunday.
General Services
Procurement and Contracts
During the month of December, Purchasing &
Contracting finalized 24 contracts totaling $860K
and issued nine Purchase Orders. During the
month of January (to date) Purchasing &
Contracting finalized 9 contracts totaling $151K
and issued 13 Purchase Orders. There are
currently 36 contracts being processed by
Procurement.
Bids & RFPs currently open:
 Design Build Services – West Lincoln Park
Improvements RFQ; due 1/31.
 Engineering Design Services – Soda Creek
Bridges & Neighborhood Improvements RFQ;
due 2/7.
 River Road Interceptor Replacement Phase 1
IFB; due 2/26.
Bids & RFPs closed:
City Manager Report
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 Audio Visual (AV) Services for CLEF RFP;
awarded to Cloud 9 Integrated System, LLC.
 Mechanical Contractors – 2019 Roof Top Unit
Replacement RFP; awarded to Synergy
Mechanical Services - $100,736.
 Municipal Court Prosecutor RFP; awarded to
Klauzer & Tremaine, LLC.
 Transit Parking Lot Repairs Bid; awarded to RCD
Construction - $157,000.
 Engineering Design Services – Complete Streets
Segment 4B (SSRA) RFP; awarded to Baseline
Engineering Corporation - $27,159.
 Engineering Services – Update of Engineering
Standard Manual RFP; awarded to RESPEC $129,000.
 Banking Services RFP; awarded to Wells Fargo.
IT
 Expect decision on Land Use Software from
City/County committee by February 1st.
 Haymaker Point-of-Sale (POS) software has
been selected and purchased, new physical
server should arrive by February 1st.
 Currently processing payments and agreements
for many of our software renewals.
 CLEF low voltage/structural wiring is going well,
and we’re also working on getting the fiber into
the building.
 Enterprise Resource Planning Government
Finance Officers Association (ERP GFOA)
Proposal is under review w/ Finance and IT.
 Preparing for onboarding Kent Immenschuh our
new IT Manager. Kent’s 1st day with the City
will be February 19th.
GIS
 Addressing – addition of new streets, address
reviews / signoffs for new projects, address
assignments for new developments / single
properties.
 Updating City lots layer (long-term project) –
working on bringing the city GIS lots layer up to
date to reflect current platting throughout the
city.
 Fireworks mapping – creation of a map showing
the fallout for the new, larger mortar that is
planned for detonation during Winter Carnival.
 Planning AirBnB web map – creation of a web
map that allows for basic visualization of Airbnb
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properties in Steamboat and comparison to
permitted VHR properties.
 HUTF 2018 map (Streets) – creation of a map
showing which streets were built /had work
done in 2018 for the Streets HUTF state report.
 On-going data management / syncing – keeping
addressing / streets / lots layers synced and upto-date so the latest data is reflected on the
city web maps.
Facilities
 A minor remodel has been competed in the
second floor IT area in Centennial Hall. This was
part of the IT reorganization to create
additional offices. More remodeling will occur
on the first floor to accommodate additional
personnel, to be completed by the beginning of
March.
 The Northwest office space in City Hall finance
was insulated, dry walled and painted. This was
an opportunity to improve the heat loss in that
area as part of the Finance department
reorganization. The Northeast office wall will
also be insulated as part of this project.
 The carpet in City is going to need to be
replaced soon due to wear. During the remodel
in City Hall it was discovered that the original
asbestos floor tile was not removed but
covered with glue down carpeting, This is a
problem because when the carpet is pulled up
the tile is breaking and coming up with the
carpet. An asbestos remediation/removal
company has been contacted and they
provided an estimate of $100K to remove the
carpet and tile. This will require City Hall to
move during the removal process. Facilities is
estimating the existing carpet to have two
years before the asbestos is exposed due to
wear in carpet.
 The interior of the Community Center has been
repainted. It looks really nice as the building
continues to be a great asset for public use.
 Parks and Rec office has a new “A-way Room”
for nursing moms and for people to have some
personal space while at work.
 Facilities is monitoring roof snow loads and
have begun to remove roof snow overhangs
from bus shelters and buildings. Please let us
know if you see areas of concern.
City Manager Report
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Attachment #1
SOCCER FIELD LEASE
1. PARTIES. THIS LEASE, is made this 1st day of April, 1999. by and between

TYRONE R. LOCKHART ("Landlord") and Ehe COUNTY OF ROUTT, STATE OF COLORADO
("Tenant")
2. PREMISES. For and in consideration of the promises, covenants and agreements con-

lamed herein. Landlord leases to Tenant, and Tenant leases from Landlord, for the term and upon the terms
and conditions set forth in this Lease, the following described premises, located in Routt County, Colorado:
Parcels A and B, Heritage Park Subdivision, Routt County, Colorado ("the Premises").
3. POSSESSION. Tenant acknowledges that a prior inspection has been made of the Premises
and Ehey are acceptable to Tenant. Tenant accepts the Premises in thsir "as is" condition.

4. USE. The Premises shall be used and occupied solely for the construction, maintenance,
repair, use and enjoyment of two recreational soccer fields and associated benning and for no other
purposes. It is the intent of Landlord and Tenant that Tenant shall submit an application to Great Outdoors
Colorado ("GOCO") for grant funding for a portion of the costs of the soccer fields. It is also
contempiated that the additional funds required for the construction of the soccer fields will be provided
by a number of persons and entities including the City of Steamboat Springs Contributions Fund, and the
Steamboat Springs Youth Soccer Association ("SSYSA"). Tenant's obligation to construct the soccer fields
is contingent upon the receipt by Tenant of sufficient funds from GOCO and other third party sources to
permit construction of the soccer fields without the use of Routt County general funds. It is also
contemplated by the panics that, subject to the following provisions, Tenant will assign its rights and
obligations under this Lease to the City of Steamboat Springs or the Steamboat II Metropolitan District so
that one of those organizations will have control of the soccer fields and make them available for use by
the pubiic.
Tenant shall not assign its interest under this Lease until on or after July 1, 1999. Unless prior to
July 1, 1999, the Steamboat II Metropolitan District shall have submitted to the Routt County Board of
County Commissioners and Landlord a feasible plan for the assumption by the District of the obligations
of this Lease including the obligation of maintenance of the soccer fields by the Fall of 1999, Tenant shall
not be permitted to assign this Lease to the District without the consent of the Landlord as provided for in
Section 15 of this Lease.
Tenant agrees to cooperate with the City of Steamboat Springs or the Steamboat II Metropolitan
District and with the SSYSA to facilitate this plan for the development of the soccer fields. The fields shall
be constructed no later than December 31, 2000, or such later date as permitted by GOCO under the
contemplated GOCO grant, and shall be comparable to or of a better quality than the best soccer fields
currently existing in Colorado mountain communities. The final plans for such fields shall be approved
by Landlord as a condition to commencement of construction. The fields shall be completed in compliance
with the plans as approved by Landlord.
5. TERM. The term of this Lease shall commence at 12:01 o'clock a.m. on April I. 1999,
and shall continue for a period of 20 (twenty) years after such date terminating upon March 31, 2019 at
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11:59 o'clock p.m., subject to earlier termination pursuant EO the terms and conditions provided in [his
Lease.

If on or before December 31. 2000, at least Sl75,000.00 has noE been granted or donated by a
governmental or public entity for the purpose of paying a portion of the cost of constructing two soccer
fields on the Premises, then either party may terminate this Lease by giving written notice on or before
March I. 2001 to the other party. If such notice is given, then the term of this Lease shall expire and
[erminate as of March 31, 2001.

6. RENTAL.
A, Tenant covenants and agrees to pay Landlord rental in the amount of S 1.00 per

year, payable in advance without deductions or set-offs and without prior demand therefor on the first day
of each April during the tenn of this Lease.
B. Late Payment Penalty. If all or any part of any rental payment is delinquent and
is tendered more than five (5) calendar days after the date the same is due, then Landlord may charge and
assess, and Tenant agrees also to pay, a late payment penalty of 3% of the amount of such payment, in
addition to any interest for which Tenant .may be liable under- this Lease. If Tenant fails to pay any rent
on the date due, this late payment charge is intended to compensate Landlord for his additional administratlve costs resulting from Tenant's failure, and has been agreed upon as a reasonable estimate of the

additional administrative costs that will be incurred by Landlord as a result of Tenant's failure. The actual
cost in each instance is extremely difficult, if not impossible, to determine. This late payment charge will
constitute liquidated damages with respect to the additional administrative costs incurred by Landlord.
C. Additional Rent. In addition to the foregoing rental, all other payments 10
be made by Tenant shall be deemed to be and shall become additional rent under this Lease, whether or
not the same be designated as such, and shall be due and payable on demand or together with the next
succeeding instalhnem of rent, whichever shall occur first, together with interest thereon; and Landlord
shall have the same remedies for failure to pay all such other payments as are provided under this Lease
for a nonpayment of rent. Landlord, at its election, shall have the right to pay or to do any act which
requires the expenditure of any sums of money by reason of the failure or neglect of Tenant to perform
any of the provisions of this Lease, and in the event Landlord shall, at its election, pay such sums or do
such acts requiring the expenditure of monies, Tenant agrees to pay Landlord, upon demand, all such
sums, and the sums so paid by Landlord, together with interest thereon, shall be deemed additional rent
and be payable with the first installment of rental thereafter to become due and payable.
D. Relationship of Parties. Anything in this Lease to the contrary notwithstandmg, it
is agreed that Landlord shall in no event be deemed to be a partner or engaged in a joint venture with, or
as an associate of Tenant, in the conduct of Tenant's affairs, nor shall Landlord be liable for any debts
incurred by Tenant in the conduct of Tenant's business. The relationship of the parties during the Eerm of
this Lease shall at all times be that of landlord and tenant.
E. Time and Place of Payment. Tenant shall pay promptly all rentals and other
charges to Landlord at the following address: Tyrone R. Lockhart. 830 Lincoln Avenue, Steamboat
Springs, Colorado, 80487, or at such other place, as shall be designated by Landlord in writing at least ten
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(10) days prior to the next ensuing rental payment date. All payments shall be effective when received by
Landlord.
F. Net Lease. Landlord and Tenant each agree it is their intention that: (a) this
Lease shall be interpreted and construed as an absolute net lease; (b) all rent shall be paid by Tenant to
Landlord without abatement, deduction, suspension or setoff. except as otherwise specifically provided in
this Lease; (c) the obligations of Landlord and Tenam are separate and independent covenants; and (d) all
costs or expenses of any kind. general or special, ordinary or extraordinary, foreseen or unforeseen, that
may be necessary or required in and about the Premises or any portion thereof, during Tenant's possession

or authorized use thereof shall be paid by Tenant, except as specifically provided otherwise in this Lease.
7. PUBLIC UTILITIES. In addition to all rentals specified in this Lease, Tenant shall pay
before delinquency all water and sewer, gas, electricity bills and any other utility charges and deposits
which can be separately metered and which are levied, taxed or charged against the Premises. If any
water, sewer, gas, electric or other utility service benefiting the Premises is billed to Landlord on the basis
of a common meter or is used by parties in addition to Tenant, whether Landlord or other tenants, Tenant
shall pay to Landlord of all such charges as are attributable to the Premises. Such payments shall be made
by Tenant to Landlord within ten (10) days after the giving of written notice to Tenant of Tenant's share
of the applicable utility costs.
8. TAXES. Tenant shall have no obligation to pay any tax obligation relating to the Premises
or any improvements thereto. It is the intent of Landlord and Tenant that. as a condition of SSYSA's use
of the soccer fields, SSYSA will be requested to pay any ad valorem real and personai property taxes due
with respect to the Premises and the improvements thereto.
9. REPAIRS. Except as specifically provided otherwise in this Lease, Landlord shall
have no obligation to repair, maintain, alter or modify the Premises or any part thereof.

10. AFFIRMATIVE COVENANTS OF TENANT. Tenant covenants and agrees during the
term of this Lease:
A. To maintain the fields constructed upon the Premises in a first class condition
comparable to or of a better quality than the best soccer fields currently existing in Colorado mountain
communities. Such maintenance shall include, without limitation, watering, mowing, fertilizing, annual
top dressing, annual reconstitution of the fields, aerating at least twice per year and other appropriate
actions. Tenant shall stripe the fields as needed and maintain full size soccer goals in good condition on
both fields. Tenant shall not permit the soccer fields to be used for activities, which, in the judgment of
che Tenant, are likely to cause excessive damage to the fields. In the event of a dispute between Landlord
and Tenant concerning the maintenance of the fields, either Landlord or Tenant may request mediation of
the dispute. In the event such a request is made by either party, the parties agree to attempt [o select a
mediator acceptable to both. In the event that a mediator can not be selected by this means within 5
calendar days after the request for mediation was made, then either party may apply to a court of
competent jurisdiction for the appointment of a neutral mediator. After the selection or appoinnnent of a
mediator, both parties shall participate in such mediation in good faith until the dispute is resolved or the
mediator determines that an Impasse exists. In no event shall the mediation process continue for more than

sixty (60) days after the initial request for mediation unless both Landlord and Tenant agree otherwise.
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B. To comply with any and all requirements of any of the constitUEed public
authorities, the terms of any State or Federal statute or regulation (including, without limitation, [he terms
of the Americans with Disabilities Act of 1990) or local ordinance applicable co Tenant or as they apply
to or impart the Premises or their use or occupancy, and save Landlord harmless from penalties, fines,
costs, expenses or damages resulting from the failure to do so.

C, To give £0 Landlord prompt written notice of any accident, fire or damage
occurring on or to the Premises.

D. To keep all garbage and refuse generated on the Premises in the kind of containers
specified by Landlord and to provide for the regular collection of such garbage and refuse and to maintain
on site sufficient portable sanitation facilities for use by the public using the soccer fields.
E. To require users of Ehe Premises to park their cars only in those parking areas
designed for Ehat purpose by Landlord.
F. To pay all liens of contractors, subcontractors, mechanics, laborers and
materialmen, and other items of like character caused or incurred by Tenant, and to indemnify Landlord
against all legal costs and charges, bond premiums for release of liens, including counsel fees reasonably
incurred in and about the defense of any suit in discharging the Premises or any part thereof from any liens,
judgments, or encumbrances caused or suffered by Tenant. It is understood and agreed between the parties
hereto that the costs and charges above referred to shall be considered as rent due.
11. SIGNS. Landlord currently maintains a sign on Parcel A pursuant to a right to do so
contained in the Planned Unit Development approval for the Heritage Park Subdivision. Landlord reserves
and shall continue to have the right to maintain that sign on Parcel A during the term of this Lease. Tenant
shall not exhibit, inscribe, paint. or affix any sign, advertisement, notice, other lettering or any other
advertising matter of any kind (herein collectively called "sign") on any part of the Premises, without first
obtaining Landlord's prior written approval of such sign. The foregoing notwithstanding, Landlord hereby
consents to the placement and maintenance of any sign required by the terms of any GOCO grant received
for the construction of the soccer fields so long as such sign is in conformity to the requirements of the
Planned Unit Development approval for the Heritage Park Subdivision. Tenant agrees to maintain in good
condition and repair at all times any such sign as may be approved by Landlord, provided that Landlord
may, without incurring any liability to Tenant, remove any sign which has been erected or installed without
obtaining Landlord's prior written consent. All signs permitted on the Premises shall comply with all
applicable government regulations.

12. RESERVATION OF RIGHTS.
A. Landlord reserves the right to enter the Premises to (a) inspect the Premises, (b)
exhibit the Premises to prospective purchasers, lenders, or tenants, (c) determine whether Tenant is
complying with its obligations in this Lease, (d) post notices of non-responsibility or similar notices, or (e)
Eake any action which this Lease requires or permits of Landlord.
B. Tenant agrees that the Landlord shall the right to determine the names to be
applied to the fields constructed on the Premises. Tenant agrees that all signage and other forms of
designation of such fields shall reflect the names designated by Landlord.
K •I.EGAL'eCC'ACREEMENTS^SOCHeRITX DOG
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C. Tenant shall be responsible for scheduling the use of [he soccer Fields and in
scheduling use of the fields shall endeavor co make the maximum use of the fields while still maintaining
and protecting the quaiity of the fields. Tenant shall make the fields available for use by the general public
to the extent possible but, subject to reasonable deadlines for reserving the soccer fields, during normal
school hours during the Christian Heritage School's academic year, the school shall have first prioriry in
the scheduling of the soccer fields. Except with respecc to scheduling for the Christian Heritage School
as provided for in the previous sentence, the SSYSA shall be given first priority in such scheduling, [n
any case, SSYSA shall be permitted to use the fields for a soccer competition for a consecutive four day
period in the second half of July of each year. In the event that this Lease is assigned to the Steamboat [I
Metropolitan District, field schedulmg shall be coordinated with the City of Steamboat Springs DepartmenE
of Parks and Recreation so as to ensure the coordination of soccer facilities within the Steamboat Springs
area.

D. Landlord reserves the right to install lighting for night use of the soccer fields as
permitted by the Planned Unit Development approval for the Heritage Park Subdivision so long as the
installation of such lighting equipment does not interfere with the "playability" of the soccer fields and so
long as Landlord promptly repairs any damage to the soccer fields caused by the installation of such
lighting. This provision shall not be construed to require Landlord to install such lighting.

13. INDEMNTFICATION, PUBLIC LIABILITY INSURANCE AND OTHER [NSURANCE.
Tenant shall indemnify Landlord and save it harmless from and against any and all claims, actions,
damages, liability and expense (including, without limitation, legal fees and costs of discovery and suit),
in connection with loss of life, personal injury or damage to property occurring in or about, or arising out
of, the Premises and adjacent sidewalks and parking areas or occasioned wholly or in part by any act or
omission of Tenant, its agents, contractors, guests or employees including, without limitation Tenant's
failure to comply with any applicable statute regulation or ordinance. The indemnification provided in this
paragraph shall continue and survive the termination of this Lease.
14. FIXTURES. All leasehold Improvements or fixtures constructed and installed in the
Premises at the outset of this Lease or at any other time, all leasehold improvements and fixtures constructed

or installed by Landlord in the Premises at any time, and all personalty at any time or from time to time
hereafter and prior £o expiration or earlier termination of this Lease installed in or attached to the Premises
whether installed by Landlord or Tenant (all of which is sometimes hereafter referred to as "Fixtures and
Leasehold Improvements"), shall, as of and whenever so constructed, installed or attached, be and become

a part of the real property and shall be owned by and shall be the property of Landlord and shall not at any
time be removed from the Premises without Landlord's prior written consent and conveyance. Landlord
may, at its sole option, requure Tenant to remove any or all of the Fixtures and Leasehold Improvements from

the Premises at the expiration or earlier termination of this Lease, and if Landlord does so require. Tenant
shall so remove same and promptly repair any damages resulting from such removal. Should Tenant fail to
remove any such Fixtures and Leasehold Improvements or repair any such damage within five days,
Landlord may do so for Tenant's account and at Tenant's cost.

15. ASSIGNING, MORTGAGING, SUBLETTING. Tenant shall not transfer, sublet,
mortgage, collaterally assign or hypothecate this Lease or Tenant's interest in and to the Premises, or any part
thereof, nor permit or allow occupancy by anyone with, through or under Tenant without first procuring the
.written consent of Landlord, whose approval shall not be unreasonably withheld. The foregoing

notwithstanding but subject to the conditions set Perth in Section 4 of this Lease, Tenant shall have the right,
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without further consent of the Landlord, to assign its rights and obligations under this Lease to either the Citv
of Steamboat Springs or the Steamboat II Metropolitan District. After such assignment the original Tenant
shall have no further obligation under this Lease except under Section 13 of Lease with respect to claims and
losses arising during the original Tenant's tenure. Any attempted transfer, assignment, subletting,
mortgaging, hypothecation or occupancy for which Landlord's consent is required without Landlord's written
consent shall be void and confer no rights upon any third person, and shall constitute a default by Tenant
under this Lease.

Each transfer, assignment, subletting, mortgaging and hypothecation to which Landlord has
consented shaU be by an instrument in writing and shall be executed by the transferor, assignor, sublessor,
hypothecator or mortgagor and the transferee, assignee, sublessee or mortgagee in each instance, as the case
may be, in such manner that it may be recorded. Each such transferee, assignee, sublessee or mortgagee shall

agree in writing for the benefit of the Landlord to assume, to be bound by and to perform the terms,
covenants and conditions of this Lease to be done, kept and performed by the Tenant. One original copy of

such written instrument so executed shall be detivered to Landlord. Failure to comply with the provisions
of this paragraph shall operate to prevent any such transfer, assignment, subletting, mortgaging or

hypothecation from becoming effective and shall be a default under this Lease.
Each reference to "Tenant" in this Paragraph shall include successors and assigns of the name'd
Tenant, and each successive assignment, transfer, subletting, mortgaging or hypothecation not exempted

shall require Landlord's prior consent, and the waiver by Landlord of the necessity of consent in any one
instance shall not be deemed a waiver in any other instance.

Landlord shall have the right to sell, convey, transfer or assign all or any part of its interest in the
Premises. All covenants and obiigations of Landlord under this Lease, except those already in existence on
the date of conveyance, shall cease upon the execution of such conveyance, transfer or assignment, but such

covenants and obligations shall run with the land and shall be binding upon the subsequent owner or owners
thereof or of this Lease. Alt obligations incurred or in existence prior to the date of transfer shall survive
said transfer and remain the obligation of Landlord.
16. PERFORMANCE OF TENANTS COVENANTS. Tenant covenants and agrees that
it shall perform all agreements expressed in this Lease and on its part to be performed. It shall promptly
upon receipt of written notice of non- performance thereof, comply with the requirements of such notice. The

notice provided for in this paragraph may be combined with any notice given pursuant to C.R.S. § 13-40-104
or may be given separately. If given as part of a combined notice, the time period under the notice given
under this paragraph and under C.R.S. § 13-40-104 shall commence at the same time and run simultaneously.

17. DEFAULTS OF TENANT.
The occurrence of any one or more of the following shall constitute an event of default by Tenant
under this Lease:
A. Failure of Tenant to pay when due any installment of rent under this Lease or any

other sum required by this Lease to be paid by Tenant; provided, however, that no failure to make a payment
required under this Lease shall constitute an event of default unless Landlord shall have given Tenant
written notice of such failure to pay and such failure shall continue for five (5) calendar days after such
notice is given.
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B. Tenant's failure to perform or refrain from performing, as the case may be. any

affirmative obligation, covenant or agreement under this Lease (including failure to comply with rules and
regulations-of Landlord of which Tenant had actual notice and, where required, to which Tenant had
consented)' provided, however, that no failure to perform any obligation, covenant or agreement under this

Lease, other than the obligation to pay money or the events of default described in subparagraphs C or D
below, shall constitute an event of default unless Landlord shall have given Tenant written notice of such
failure and such failure shall continue for thirty (30) calendar days after such notice is given. Provided,
further, however, that if Tenant's failure is one which is not amenable to cure within thirty (30) calendar
days of Landlord's notice, no event of default shall occur hereunder so long as Tenant is diligently pursing
all reasonable efforts to cure such failure.
C. The issuance of any attachment, execution or other process against Tenant whereby
the Premises shall be taken or occupied or attempted to be taken or occupied by someone other than Tenant

unless such process shall be discharged within thirty (30) calendar days;
«

D. Any assignment, subletting, mortgage or encumbrance of this Lease not permitted
by the terms of this Lease.

18. RIGHTS OF LANDLORD UPON DEFAULT BY TENANT.
In case of any default of Tenant, Landlord shall have the following rights and remedies in addition
to all other remedies at law or in equity or as to particular defaults as may be provided elsewhere in this
Lease, and none of the following, whether or not exercised by Landlord, shall exclude exercise of any other
remedy whether set forth in this Lease or existing by law or in equity:
(a) Landlord shall have the right to terminate this Lease by giving Tenant written notice as
provided by C.R.S. §13-40-l04(0(d) for nonpayment of rent and as provided in C.R.S. §l3-40-I04(l)(e) for
other defaults and upon the giving of such notice and expiration of the time provided for therein to act
without curative action being taken by Tenant, this Lease and the term of this Lease as well as all the right,
title and interest of Tenant in and to the Premises and any option to renew said Lease, if any, shall wholly
cease and expire in the same manner and with the same force and effect as if the compliance date of such
notice were the expiration of the Lease term, without the necessity ofre-entry or any other act on Landlord's

part, and in such event, Tenant shall nevertheless remain liable for the all rents reserved for the balance of
the Lease term, as the same may have been extended, less any sums credited to rent by reason of reietting

by Landlord, and shall be payable by Tenant on the several rent days specified under the terms of this Lease.
Alternatively, at the option of Landlord, in the event this Lease is terminated. Landlord shall be entitled to
recover forthwith against Tenant as damages for loss of the bargain and not as a penalty, an amount equal
to the worth at the time of termination of the excess, if any, of the amount of rent reserved in this Lease for
the balance of the term of this Lease over the then reasonable rental value of the Premises for the same

period plus all amounts incurred by Landlord in order to obtain possession of the Premises and relet the
same, including attorneys* fees, reletting expenses, alterations and repair costs, brokerage commissions and

all other like amounts. It is agreed that the "reasonable rental value" shall be the amount of rental which
Landlord is able to obtain as rent for the remaining balance of the term. In the event Landlord shall terminate
this Lease, then Tenant shall immediately quit and surrender the entire premises to Landlord without any
notice or demand therefor and without necessity of any notice of demand therefor. If Tenant shall
nevertheless remain in the possession of all or any part of the Premises after such termination, then Tenant

7
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shall be guiity of an unlawful detention of the Premises for purposes of the Colorado Statutes respecting

forcibEe entry and detamer and shall be subject to eviction and removal with or without process of law.
(b) In any case where Landlord has terminated the Lease or recovered possession of the
Premises by reason of Tenant's default, Landlord agrees to use reasonable efforts to relet the Premises or any
part thereof for the whole or any part of the remainder of the Lease term, including any extension thereof.
or for a longer period in Landlord's name, as agent for Tenant. From any rent collected or received upon

reletting. Landlord shall first pay to itself the cost ofretaking, repossession and altering the Premises and
the expense of removing all persons and property therefrom; second, pay to itsetfany costs or expense
sustained in securing new tenants, including brokerage and attorney's fees; and third, pay to itself any

balance remaining on the account of the liability of Tenant to Landlord for rent, interest, Eate payment
penalties, attome/s fees and costs and all other sums due from Tenant to Landlord under this Lease.

including such rents and sums thereafter accruing, for all of which Tenant shall continue to be liable as the
same accrues. In reletting the Premises, Landlord may grant rent concessions and may rent on any terms or
conditions Landlord may, in its soEe discretion, determine, whether at or below fair market rental, and Tenant

shall be credited with any sums to which Landlord is entitled to receive as a result of this reietting. If
Landlord elects actually to occupy and use the Premises or any part thereof during any part of the Lease term
or renewal thereof, there shall be credited against Tenant's obligations and continuing liability for rentals,
during the period of Landlord's occupancy, the fair market rental value of the portion of the Premises
occupied by Landlord, not to exceed En any event, the rent reserved in this Lease, and such occupancy shall
not be construed as a forcible entry of the Premises, nor surrender or acceptance of the Premises, nor release
of Tenant's or any guarantor's liability under this Lease. No entry or re-entry by Landlord under this
subsection, whether had or taken under summary proceedings or upon vacation or abandonment of all or part

of the Premises by Tenant, shall absolve or discharge or release Tenant or any guarantor of this Lease from
any liability for rentals, interest, late payment penalties, attorney's fees and other sums due and to become

due under this Lease for and during the term of the Lease. Should any rentals and sums actually collected
by Landlord on reletting, after deducting the above-described credit to Landlord, or should the fair market
rental value of any portion of the Premises occupied by Landlord after such re-entry as above described, be
insufficient to fully pay Landlord the rent reserved in this Lease until the end of the then Lease term, the
balance or deficiency of same each month shall be due and payable by Tenant to Landlord without notice
on the first day of each month thereafter.
(c) Without terminating this Lease and without re-entering any part of the Premises and
whether or not Tenant has vacated or abandoned or attempted to surrender the Premises, Landlord may

maintain Tenant's right to possession and may enforce by Judicial proceedings in equity or for damages or
by suit for money Judgment all or any obligations of Tenant to pay rentals and other sums or perform any
obligations as and when they fall due. Tenant waives all rights of redemption of the Premises or this Lease
to which Tenant or any person claiming under Tenant may be entitled by any law now or hereafter in effect.
19. ATTORNEY'S FEES. If legal action is brought by either party to this Lease to enforce
its terms, the prevailing party in any such legal action shall be entitled to recover from the party not
prevailing alt attorneys' fees and costs incurred, including, without limitation, all costs of discovery, expert
witness costs, court costs and arbitration costs. Each party agrees that if either party is involuntarily made
a party defendant to any litigation concerning this Lease or the Premises by reason of any act or omission

of the other party, and not because of any act or omission of the party involuntarily made defendant, then
the other party shall hold harmless the party involuntarily made defendant from all liability by reason

< *L£GAU8CC'AOREEMENTS\SOCHeRIT4 DOC
Uarcfl 29. )»M

508078 B-756 P-1461 03/30/1999 02:32P PG 8 OF 12

3.a.11

thereof, inciudlng reasonabEe attorney's fees incurred by the party Involuntarily made defendant in such
litigation and ail taxable court costs.

20. SELF HELP. In the event of emergencies, or where necessary to prevent injury to persons
or damage to property, either party to this Lease may cure a default by the other before the expiration of any
waiting period specified in this Lease but after giving written or orai notice to the other party,
21. CUSTOM AND USAGE. It is agreed that regardless of any law, usage or custom to
the contrary, either party shall have the right at all times to enforce the covenants and conditions of this
Lease in strict accordance with its terms, notwithstanding any conduct or custom on the part of either party
in refraining from so doing at any time or times.
The waiver by either party of any breach of any term, covenant or condition contained in this Lease
shall not be deemed to be a waiver of such term, covenant or condition or any subsequent breach of the same
or any other term, covenant or condition contained in this Lease. The subsequent acceptance of rent under

this Lease by Landlord shall not be deemed to be a waiver of any preceding breach by Tenant of any term,
covenant or condition of this Lease, other than the failure of Tenant to pay the particular rental so accepted,
regardless of Landlord's knowledge of such preceding breach at the time of the acceptance of such rent. No
covenant, term or condition of this Lease shall be deemed to have been waived by either party unless such
waiver be in writing.

22. SURRENDER AND HOLDING OVER. If Tenant or any assignee, subtenant or
other transferee of or from Tenant shall remain in possession of the Premises or any part thereof after the;
end of the Term or.after any sooner term [nation of this Lease, Landlord may treat such possession as either

(a) an unauthorized holdover, or (b) a month-to-month tenancy on alt the terms and conditions of this Lease,
except that, after written request for possession to Tenant, the rental payable during such month-to-month

tenancy shall be an amount equal to 1,12th of 125 percent (125%) of the last annual rent payment due under
the terms of this Lease and shall be payable twenty (20) days after the last day of each calendar month or
portion thereof during which Tenant remains in possession of the Premises. In the event of any unauthorized
holdover. Tenant shall indemnify Landlord against all claims for damages by any person to whom Landlord
may have leased all or any part of the Premises for a term commencing after the expiration or sooner
termination of the term of this Lease. Nothing herein contained shall be construed to limit Landlord's right
to obtain possession of the Premises upon termination of this Lease by unlawful detainer proceedings or
otherwise, if Landlord does not exercise its option to treat the continued possession by Tenant as a
month-to-month tenancy.

23. CONDEMNATION. En the event of condemnation of the Premises or any portion. Tenant
and Landlord shall be entitled to receive from the condemnation proceeds so much of those proceeds as
provided by Colorado law with respect to their respective interests in the condemned property. In the event
of a taking or condemnation that shall render the Premises unsuitable for the uses of Tenant, the term of this

Lease shall cease and terminate as of the date of possession being required by the condemning authority and
Tenant shall have no claun against Landlord or the condemning authority for the value of any unexpired term
of this Lease; however. Tenant may make a separate claim against the condemning authority so Eong as said
claim does not affect the Landlord's right to recover.

24. NOTICES. Wherever in this Lease it shall be required or permitted that notice or
demand be given or served by either party to this Lease to or on the other, such notice or demand shall not
< 'L£GAUacC\AGFteEMENT3^30CKEfllT4 OOC
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be deemed to have been duly given or served unless in writing and either personally delivered, or forwarded
by certified mail, return receipt requested, postage prepaid, addressed:

TO THE LANDLORD AT: Tyrone R. Lockhart
830 Lincoln Avenue
Steamboat Springs, CO 80487
TO THE TENANT AT: Board of County Commissioner
P.O. Box 773598 •
Steamboat Springs, Colorado, 80477
Notice shall be deemed received at the earlier of when actually received, posted on the Premises, or
deposited in the mails as provided above. Such addresses may be changed from time to time by either party
serving notices as above provided.

25. SEVERABILHY. [f any term or provision of this Lease or the application thereof to
any person or circumstance shall, to any extent, be invalid or unenforceable, the remainder of this Lease and

the application of such term or provision to persons or circumstances other than those as to which it is held
invalid or unenforceable, shall not be affected thereby, and each tenn and provision of this Lease shall be
valid and be enforceable to the fullest extent permitted by law.

26. SUCCESSORS AND ASSIGNS. All rights, obligations and liabilities under this
Lease given to, or imposed upon, the respective parties to this Lease shall extend to and bind the several and
respective heirs, executors, administrators, successors, sublessees and assigns of said parties subject to the

provisions of Paragraph 15 of this Lease; and if there be more than one Tenant, they shall be bound jointly
and severally by the terms, covenants, and agreements .in this Lease, and the word "Tenant" shall be deemed
and taken to mean each and every person or party mentioned as a Tenant in this Lease, whether one or more;

and if there be more than one Tenant, any notice required or permitted by the terms of this Lease may be
given by or to any one thereof, and shall have the same force and effect as if given by or to all thereof. No
rights, however, shall Inure to the benefit of any assignee of Tenant unless the assignment to such assignee

has been approved by Landlord in writing if so required by this Lease.
27. QUIET ENJOYMENT. Upon payment of the rents provided in this Lease by the Tenant,
and the compliance by Tenant with alt covenants, terms and conditions of this Lease to be observed and
performed by Tenant, Tenant shall hold and enjoy the Premises for the term of this Lease without hindrance
or interruption by Landlord or any other person or persons lawfully or equitably claiming by, through or
under Landlord, subject, nevertheless, to the terms and conditions of this Lease and any instruments of record
in Routt County, Colorado, recorded before the recordation of this Lease or a memorandum of this Lease.

28. SCOPE AND INTERPRETATION OF THE AGREEMENT. This Lease - shall be
considered to be the only agreement between the parties pertaining to the Premises. All negotiations and oral
agreements acceptable to both parties are included in this Lease. The. laws and judicial decisions of the State
of Colorado shall govern the validity, interpretation, performance and enforcement of this Lease. The

language in all pans of this Lease shall be in all cases construed simply according to its fair meaning and
not strictly for or against Landlord or Tenant. The submission of this lease form for examination does not
constitute an offer to lease or a reservation of an option to lease. In addition, Landiord and Tenant
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acknowiedge that neither of them shall be bound by the representations, promises or preliminary negotiations
with respect to the Premises made by their respective empioyees or agents. It is their intention that neither
party be legally bound in any way until this Lease has been fuiiy executed by both Landlord and Tenant.
30. INTEREST CHARGES. Any sum accruing to Landlord under the provisions of this
Lease, including rentals and any sum or cost or expense provided in this Lease to be paid by Tenant to
Landlord, which shall not be paid when due, or if no due date be specified, which shall not be paid upon
demand, shall bear interest at the rate of eighteen percent (18%) per annum from the date when the same
becomes due and payable by the terms of this Lease until paid. Such interest shall be in addition to any late
payment penalties.

31. CAPTIONS AND PRONOUNS. Any headings preceding the text of the several
paragraphs and subparagraphs of this Lease are inserted solely for the convenience of reference and shall
not constitute a part of this Lease, nor shall they affect its meaning, construction or effect. Whenever used

in this Lease the singular shali include the plural, the plural the singular, and the use of any gender shall be
applicable to all other genders.

32. RECORDATION, SHORT FORM LEASE. Either this Lease or a memorandum of this
Lease shall be recorded immediately following due execution of it by both Landlord and Tenant. It shall
be Landlord's option as to whether the Lease or a memorandum of this Lease shall be recorded and both
Landlord and Tenant agree hereby to properly execute any such memorandum of this Lease if such is to be
recorded.

IN WITNESS WTffiREOF, This Lease Is executed on the date first written above.
Landlord:

^_

T^RdNE R. LOCKHARTt^

Tenant:

COUNTY OF ROUTT, STATE OF COLORADO

By: s?^
Daniel R. Ellison, Chairman
Board of County Commissioners
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ACKNOWLEDGMENTS
STATE OF COLORADO
COUNTY OF ROUTT )

)
)ss.

Acknowledged before me this ^J/{- day of 7//^/Hj

., t9 9V by.,T.yrone. R. -

Lockhart.

.,->'" ..-cno;, -,

/ Q-;. ••••••. .^o \

/';../ 3!7,'^'V?A

WITNESS my hand and official seat.

"~u^

My commission expires: fZl////2COI •7J^/^/\S^ ^^^^
Notary Public

fkhw./c

STATE OF
COUNTf OF

'^tdt-

)
)ss.

)

Acknowte^iged before me this 3^- da^ of 7?]^^, ^ ^ 19_^_, by

^nie/'^E///^6h _as H^^o/ ^ip ^mM\ for th?Coun£y
ofRoutt, State of Colorado.

/~

/•/

i

/^v

-

-

.^'''.

'^c^

^7^7' o/^
^^: "r/<9^

WITNESS my hand and official seal.

0 '

. ^
\^

'j})nw. 6^^iS^^^ ]

My commission expires:

Notary Public
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Attachment #2
KEYSTONE
[.' 0 LI C Y C £ N i E R

Routt Recreation Roundtabte - Mad Rabbit Discussion
Steamboat Community Center, 1605 Lincoln Ave, Steamboat Springs, CO
January 24,2018,1 - 3:30pm

Agenda
Group Objective
Bring together a diverse set of user groups and interests to discuss and, to the extent possible, develop

recommendations regarding the Mad Rabbit Trails system, in the context of broader interests regarding
trails development and recreation in Routt National Forest and the Steamboat area. We wi!! strive for
consensus/ but our primary goai will be to set up a respectful environment where the group can
deliberate/ better understand the interests around the table/ capture agreements and disagreements,

and help inform the Forest Service's decision-making process for the Mad Rabbit Traiis systems. The
Mad Rabbit Trails discussion will also provide the first step toward establishing a Routt Recreation
Roundtable to serve as a forum for future discussions regarding land management and recreation in
Routt National Forest.

Meeting objectives
• Hear presentations that set a baselineof understanding on the scope of this group/the history
of the Steamboat trail system and 2A funding, and the NEPA process for the Mad Rabbit Trails
system

• Allow for members of the group to discuss their interests with respect to Steamboat recreation
and trails, in general, and the Mad Rabbit Trails system/ specifically-and to begin to identify the
specific issues regarding Mad Rabbit that the group wil! need to discuss over the course of the
next 2-3 meetings

Agenda
l:00pm - Introductions and scope: Agenda review and ground rules/ process scope and roadmap
l:20pm - Vision and interests for trails and recreation: 1-2 minute introduction of your organization
and primary interests and concerns related to Steamboat-area trails and recreation- Please keep

comments to a high level and refrain from discussing specific trails
2:00pm- 2A and Steamboat Trails system: How did we get here and map orientation
• 2A process and history - Pete Wither (2A Accommodations Tax Steering Committee)
• Trails that have been built over the last 6 years and new potential trails that are on the
priority list over the next 4 years
2;15pm - Mad Rabbit Trails system history: Presentation on the NEPA process, timeline and comments
received on Mad Rabbit Trails system- Keystone in iieu of Kent Foster

3.a.16

2:30pm - Mad Rabbit Trails interests and concerns: Hear from participants regarding their interests,
concerns and aspirations for the new proposed trails. What areas or trails are you most interested in or
most concerned about, and why? (2-3 minutes each/ refer to maps where possible).

3:25pm ~ Next steps and homework: Come to the next meeting prepared to discuss specific trai!
proposals/solutions for the Mad Rabbit Trails system.
3:30pm-Adjourn; public/observersmay provide any written comments on note cards.

Ground Rules
The following ground rules encourage productive and collaborative deliberation. Ati participants will
agree to follow them and give facilitators authority to enforce them:
• GOOD FAITH: Act in good faith in all aspects of group deliberations with the intent to promote joint
problem solving/ collaboration, and collective, common-ground solutions;
• OWNERSHIP: Take ownership in the outcomes and the success of the process.

• FOCUS: Maintain focus on the process scope and meeting objectives; stick to the agenda item being
discussed.

• DECISION-MAKING: Facilitators will help the group to uncover and discuss interests and, where
applicable, work to find consensus recommendations that everyone can live with. Where consensus
does not exist/ facilitators will capture the range of opinions on issues and recommendations where
consensus cannot be reached. This process is not a substitute for public comment in the NEPA

process, nor is it a Federal Advisory Committee under the Federal Advisory Committee Act (FACA).
• LISTENING and PHONES: Listen to each speaker rather than preparing your response; no
interruptions; refrain from use of smart phones and other technologies.

• PARTICIPATION: Participate actively, speak briefly, and agree succinctly.
• RESPECT: Disagree judidousiy and without being disagreeable; do not engage in persona! attacks; in
all contexts/ refrain from behavior that denigrates other participants or is disruptive to the work of
the group.

• PREPAREDNESS AND COMMITMENT: Prepare for and attend each session and get up to speed if
you missed a meeting. Organizations/interest groups may provide an aiternate if their primary is
unable to attend; "at large" individual citizen seats do not have alternates.

• REPRESENTATION AT THE DISCUSSION TABLE: Participation in discussions is by invitation, with
intent to include a variety of interests and perspectives. The roundtab!e discussions are open to

public observation and will include written and/or verbal opportunities for the public to provide
comment.

• REPORTING: Facilitators will prepare detailed summaries of each meeting. A final report will
capture key interests, proposed solutions/ consensus where applicable/ and the range of
perspectives where consensus does not exist. Summaries and report will not attribute specific
concepts or perspectives to individuals or organizations.

• DISCRETION: To enable coilaborative problem-solving, use discretion when externally characterizing
or commenting on discussions or issues while the roundtable process is still ongoing.

• FACILITATION AND CONFLICT RESOLUTION: Let the facilitators facilitate; allow them to enforce the
ground rules and engage them with any concerns.
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