
Golf Management Committee Meeting Minutes
Wednesday, September 25th, 2024

8:30 AM Haymaker Golf Course

Attendees in person: Katie O’Hara, Alexis Wolf, Adam Sando, Lisa Popovich 

Attendees on teams: Nella Poquette, Cody Hasten, Hayley Powell

· Public Comment: N/A
· Administrative Business
Will approve September 11th minutes next meeting

· Food & Beverage
o RFP should go out next week
o Bids will be open through mid November 15th

o Closing the kitchen on Sunday, September 29th

§ Grab-n-go options will be available and bar will remain open
· Golf Pro- Cody Hasten

o First Annual Routt County First Responders was 9/24
§ Fire in the Hole tournament 
§ 100 players
§ Golf tournament to raise money for Routt County First Responders 

Foundation
o City Championship this weekend

§ Haymaker on Sunday
§ Currently at 44 golfers

o Aerification the next couple of weeks
o Final Final last tournament of the season
o Up in rounds and overall revenue for the month of September

§ Up $8,000 in merchandise revenue
o Blowout Sale planned to coincide with the Final Final Tournament

§ Plan to advertise it both to the tournament and to the public
o Will send an email reminding punch card holders to use up their punches
o Punch Card Refund Request

§ Green fees and cart fees punch card refund request
a. Refund Denied by GMC per Punch Card Refund Policy

o Foster Cup next weekend
· Superintendent Update- Adam Sando

o Have started aerification
§ #18-#12 are done

o Next week we will begin verifying the fairways
§ Process is weather dependent 



o Will begin mowing the native 10/14
o Repaired the irrigation issue on #10
o Last week of October will be the last week for our seasonal maintenance staff. 

· Chairman’s Update- Katie O’Hara
o Rates subcommittee to meet next week and review rates
o Can finalize rates in time to sell season passes and punch cards at the end of the 

season
o Marketing Subcommittee

§ N/A
· Finance- Nella Poquette

o Budget retreat next week October 1st

o Last supplemental of the year due November 1st

Meeting Adjourned: 9:15am
Next Meeting: October 9th 2024, 8:30am @ Haymaker Golf Course
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