Golf Management Committee Meeting Minutes
Wednesday, June 12th, 2024
8:30 AM Haymaker Golf Course

Attendees in person: Katie O’'Hara, lan Landy, Cody Hasten, Jennifer Weiss, Alan
Koermer, Lisa Popovich, Alexis Wolf

Attendees on teams: Nella Poquette

e Public Comment: N/A
e Administrative Business
e May 22" Minutes-APPROVED-4-0
e Food & Beverage
e Extended restaurant hours starting on Friday
¢ Kitchen will be open until 8pm
Fish Fry Friday will begin June 28t
Restaurant was up in revenue opening week
July 6™ we will begin serving breakfast
e City’s marketing team has taken new photos and videos of the restaurant
e Golf Pro- Cody Hasten
e Season Pass Refund Request
e Jan Kaminski
e Now Haymaker employee (Starter/Ranger)
e 100% Refund-APPROVED-4-0-per refund policy
e James Lewis
e Wrist injury and can no longer play
e 75% Refund-APPROVED-4-0-per refund policy
e Tournaments
e Haycup and 3club were successful with positive feedback from
participants
e Ladies Golf
e Continued high demand for ladies golf
e Monday Night Ladies clinics at capacity with a large amount of ladies
on the waitlist weekly
e Working on ways to expand ladies golf programs

o KPI's
e Up $20,000 for the month of May
e Earlier opening date
e Down for the month of June
e Hospitality Update- Alan Koermer
e Bookings are down
e Increase in last minute bookings
e More owners using their properties
e Shift in this year’s calendar has impacted bookings and revenue



e New cart towels will be implemented soon
e Superintendent Update- Adam Sando
e Verticut took place yesterday and today
e Finished up the front 9 today
e Applying fertilizer today
e Chemical was applied to prevent poa grass from growing
¢ New mower has arrived
e Electric
o Efficient
o Recreation Manager-Alexis Wolf
e Colorado Law requiring all digital platforms to be ADA compliant
o City has began this accessibility initiative to update all city digital
platforms to comply with this law
e This is a big project that will take time and effort from city staff
e Finance- Nella Poquette
e Budget season
e Sales tax revenue is down
e Take this into consideration when planning your budgets

Meeting Adjourned: 9:35am
Next Meeting: June 26, 8:30am @ Haymaker Golf Course



