Golf Management Committee Meeting Minutes
Wednesday, May 229, 2024
8:30 AM Haymaker Golf Course

Attendees in person: Katie O’'Hara, Lisa Popovich, Alan Koermer, lan Landy, Jennifer
Weiss, Alexis Wolf, Cody Hasten, Hayley Powell

Attendees on teams: Nella Poquette

e Public Comment: N/A
e Administrative Business
e May 8" Minutes-APPROVED-4-0
e Food & Beverage
e Summer menu is finalized
e Restaurant is open Friday May 24
e Staff training took place yesterday
e Focusing on customer service and dialing in operations
e 2 Beverage carts scheduled every Friday, Saturday and Sunday
e One beverage cart scheduled Monday-Thursday
e Will schedule beverage cart during ladies night
e Happy Hour pricing on cocktails and beers
e Malfy gin rep will be here on June 14th
o Will buy select cocktail for the ladies on Ladies Night
e Mother's Day Brunch was successful
e Superintendent Update- Adam Sando
e Soil temperature has warmed up and growth is increasing
e Greens have come up quick
e Next week greens will be cut to the lowest length
e We have top-dressed vole damage on all the tees
e All bunkers were edged, filled and completed before opening day
¢ Rainbird was on site yesterday to evaluate irrigation system
e Waiting on pricing for pump station
¢ We had planned on receiving a new irrigation central computer
e Have decided to put this project on hold for now
e Three satellites were made different than the rest
e Next year, we will need to put a tap on our well for water testing purposes
e Costis unknown at this time but something to consider for next year’'s
budget
e Yesterday afternoon we received our two lithium mowers
e Golf Pro- Cody Hasten
e Refund Request- Roger Reynolds
o Wrist surgery
e Requested refund on opening day
e 100% PASS REFUND-APPROVED-4-0




e Cobweb classic was a success
e 32 players have signed up for the Haycup Tournament
e Still have space for additional signups
e All leagues begin second week of June
e Colorado PGA Junior Event on June 4%
e Chairman’s Update - Katie O’Hara
e Marketing Subcommittee
e City marketing team came out and took some restaurant promotional
videos and photos
e Will continue to include F&B content in all e-blasts
¢ Finance- Nella Poquette
e Golf budget meeting is scheduled and the invite has been sent out
e Supplemental passed

Meeting Adjourned: 9:33am
Next Meeting: June 12, 8:30am @ Haymaker Golf Course



