Golf Management Committee Meeting Minutes
Wednesday, May 8", 2024
8:30 AM Haymaker Golf Course

Attendees in person: Katie O’'Hara, Alan Koermer, lan Landy, Cody Hasten, Alexis Wolf,
Hayley Powell, Zach Patterson

Attendees on teams: Nella Poquette

e Public Comment: N/A
e Administrative Business
e April 101" Minutes-APPROVED-3-0
e City Council reappointed Katie O’Hara & Zach Patterson to Golf Management
Committee
e Food & Beverage
e Mother's Day Brunch on Sunday
e Waiting on summer menu
e Turn window and bar will be open on opening day
e Superintendent Update- Adam Sando
e Vole Damage Update
¢ Vole damage is not as severe as 2023
Greens have been aerified and top-dressed
Fairways and tees have been cut
Soil temperatures need to warm up a bit for growth
Prepping bunkers
Waiting to put fertilizer on the golf course
e Continue discussion of bunker and irrigation needs
e Golf Pro- Cody Hasten
e All Staff meeting on Saturday was a success
e Many returning staff this season
e Focus on dialing in operations and our customer service
e Enforce pace of play policy
e Increase amount of clocks on the course to increase awareness of
pace of play
¢ Increase messaging for pace of play
e Cancellation policy
e Charge cancellation fee more consistently for players who no show
e Will incorporate policies into our eblasts
e Golf Shop is almost ready!
e Waiting on new hat racks and shelving to be installed
e Chairman’s Update - Katie O’Hara
e ADA accessible carts
e Make sure we have one functioning
e Should we bring back towels?




¢ Removed towels during Covid
e Should we provide these again for guests?
e Finance- Nella Poquette
e Parks & Recreation still able to submit any Capital Projects

Meeting Adjourned: 9:55am
Next Meeting: May 22", 8:30am @ Haymaker Golf Course



