Golf Management Committee Meeting Minutes
Wednesday, April 10t", 2024
8:30 AM Parks & Recreation

Attendees in person: Lisa Popovich, Cody Hasten, Zach Patterson, lan Landy, Alexis
Wolf, Hayley Powell

Attendees on teams: Katie O’Hara, Jennifer Weiss

e Public Comment: N/A
e Administrative Business
e APPROVED-4-0
e Food & Beverage
e Summer planning
e Mother's Day Brunch Buffet
e Special drink menu
e Turn window and bar opening 5/17
e Monday May 20"
e will begin a new week long training process with staff
¢ New theme nights
e Outdoor games have been purchased
e Specials offers during ladies leagues
e Superintendent Update- Adam Sando
¢ Waiting on more snow melt to assess vole damage
e Golf Pro- Cody Hasten
e Ordered some new range targets
e 100yds, 110yds, 120yds
e Working on golf shop improvements
e New hat displays
e Custom artwork
e Custom shelving
e Haymaker Master's Fantasy League
o Will post Masters display on social media
e Winner will receive a free Masters shirt
e Advertise the simulator
e Exploring a new waitlist software
e Software allows for people to sign up on a waitlist for a desired tee
time in case that tee time becomes available.
e List their tee time preferences and receive reminders once that tee
time become available
e PASS REFUND REQUESTS
o Bill Taylor
e Moving out of town
e APPROVED-4-0




e GMC approved 100% per refund policy
e Jesse Raikes
¢ Purchased season pass and was unclear it did not include a
cart
e Will purchase a punch card instead
e APPROVED-4-0
e GMC approved 100% per refund policy
e Working on onboarding summer staff
e Hosting an all staff training on May 4t
e Looking to improve service operations and provide thorough training
to staff prior to the season
o Recreation Manager- Alexis Wolf
e Discuss F&B updates in marketing subcommittee meeting
¢ Chairman’s Update - Katie O’Hara
e Would like to schedule marketing meeting as we prepare for the season
e Follow up with Kate and Emily on marketing processes for the summer
¢ Finance- Nella Poquette
e No Updates

Meeting Adjourned: 9:15am
Next Meeting: May 8™, 8:30am @ Haymaker Golf Course



