Accommodations Tax Committee Meeting
March 21, 2013, noon
Citizens’ Hall
124 10th Street
1.

Call to order.

The meeting was called to order at 12:00pm.
2.

Proposal presentations:
Noon: Trails Alliance

Doug Davis, Biketown Initiative, was present with Eric Meyer.
Presentation:

Q.

In your submission you previously sent to us you mention some economic studies and benefits from biking.
Can you talk about Steamboat specifically and the benefits you think we will see from this investment? In
other words, while I appreciate what Whistler has done for example, but how does that translate to
Steamboat Springs?

BEALL TRAIL

CONNECTIONS=SUCCESS

Q.

It would appear that downhill / free ride and cross country mountain biking are key segments in your proposal.
As you think about the competitive landscape, where does Steamboat stand today as we compete for these
segments with Park City, Sun Valley, Jackson Hole, Breckenridge, etc.? Are we on par today, ahead or behind
in our efforts to attract these visitors?

WHY STEAMBOAT?

MARKET POSITIONING
INDUSTRY RECOGNITION

XC

ELEVATION

CLIMATE

DH

TERRAIN

Q.

If we were to make this investment and complete much of your proposal, talk to us about maintenance and
upkeep? Will the City have to take on ownership for this or do you have other means to keep these assets in
shape?

ASSET PROTECTION

2012
11 Trail Days

2013
20 Trail Days
*planned and paid for

Q.

It would appear that this is one of those things where "if you build it, they will come." How would you propose
we market and sell these new assets to potential visitors around the country to be effective?

MARKETING

Q.

If you couldn't do everything in your proposal, what is the low hanging fruit where we could get the
biggest bang for the buck? You have mentioned the different segments involved in cycling. . . . and if you
had to focus on one to get the best return on our investment, which one would you focus on?

PRIORITIES

XC

1

MORNING GLORIA

2

UNAUTHORIZED
TRAILS

3

WALTON RIM

Q.

If built, please elaborate on the marketing plan that would be implemented to let the broader public outside
our valley know about this great asset.

ADDITIONAL MARKETING

Q.

What is the interaction between this plan and the Parks and Open Space Committee, their vision, their plans, etc?

PARKS AND RECREATION VISION:
“The vision statement of the Parks and
Recreation Commission is to actively pursue
through collaboration with City Council the
development and maintenance of world class
parks, open space, facilities and recreational
programming.”

Q.

Can you expand on the schedule for trail building, including who will do this work, and upkeep, and what
the commitment will be from those doing the work to ensure completion and maintenance?

Q.

Do you intend to bond against the revenue stream?

FUNDING FLEXIBILITY

1

2

3

Q.

At what year do you expect to be completely self sufficient and not using the tax stream?

OPERATIONS/MAINTENANCE BREAK EVEN

40K

Additional Tourists in
3-5 Years

Q.

Forecast the number of additional tourists (over baseline) your project would bring to Steamboat Springs over
the next 10 years. Forecast the total cost of your project over 10 years including any financing expense.

Q.

If the Council decides to move forward with the project(s) recommended by the Committee, it is likely
that it will go on the November Regular Municipal Election ballot. Do you have the resources to run
an effective campaign.

LOCAL REACH

GLOBAL REACH

Additional response to questions:
1.

3.
7.
9.
10.
12.

The addition of the Beall trail allowed for a signature event (The Honey
Stinger). They will have covered a third of the cost of the trail after three
years of the event.
The trails would be maintained by City, land managers and partners.
They have been active with the Parks and Recreation Commission and
believe that they are in line with their vision.
They not intend to bond but it is possible.
1-2 years with aggressive funding and the projected additional tourists.
Yes, they believe they can run an effective campaign.

Ptach asked about the cost of each priority. Davis stated that the Walton Rim trail
is 20 miles between $1.9-2.9; Morning Glory is 6 miles between $182-$204,000;
and the unauthorized sections on Buffalo Pass are between $454,000-889,000.
Hermacinski asked about a one year revenue stream or less; can they build the
Walton Rim trail without bonding? Meyer stated that they may need to build it in
segments, but it can be done in one year. Or they can build it in 2 years and then
let the funds build. Their intent is to track progress as they go and then decide.
Ptach asked about the demographics of the current guests and if they can
extrapolate out of that if the Committee recommends dedicating this money.
Davis stated that it is a big spread from the Front Range, Midwest and south with
a very high income level. These people are biking, but also participating in other
activities and mainly staying in lodging properties.
Marr spoke to the need to expand on the town network. He believes that this is
the most critical component, but also the most expensive. Marr asked where that
fits into the priority. Davis stated that it is critical, however it fell a little lower in
priority because it does not draw people to town.
Marr stated that the people using the core trail are families trying to get around
and is a different clientele, not a mountain biker. He urged all to remember that
as this moves forward and not loose the big picture. Meyer stated that those
types of projects are easier to get match money with GOCO.
Hermacinski asked the Committee to expand on ongoing operations costs.
Meyer stated that they have worked with Ski Corp. to do a trail day similar to the
Winter Sports Club’s Scholarship Day. They are also looking for a long term
funding source for trails. Hermacinski asked at full build out will 25,000 cover
maintenance. Meyer stated yes and they anticipate that the additional sales tax
generated will also cover maintenance.
Lomas asked about motivators versus satisfiers and the opportunity to bring new
people to town. Meyer spoke to the opportunity to host an IMBA conference here

and have IMBA designate one of our trails as a “destination epic ride”. After
Whistler hosted the conference there activity went “through the roof”.
12:30 – Howelsen Hill Complex
John Kerst, Howelsen Hill Sports Complex Partners, spoke to their vision to
generate $32 million in lodging taxes and $3.8 in sales tax and to promote
tourism and the continued economic health of Steamboat Springs.
Laura Sankey provided a PowerPoint presentation highlighting the following: why
it’s the right proposal; drivers and satisfiers; overall costs; 10 year projections;
ability of project to meet ballot language; future maintenance responsibility;
executing a smaller project, a la carte versus whole project; and election
campaign resources.
Addressing questions 1, 2, 5 and 6 and 9 from the committee:
All things related to financing are a little bit of a math puzzle and are choices that
would need to be vetted by experts in the City. She shared a few options:
•

What if there are shortfalls in anticipated revenues? – options in funding to
be more or less conservative

•

What if leveraging of funds does not come in as expected? – They have 5
different constituent groups that can leverage their passion groups,
foundations, associations, national organization and grant funding. The
diversity of the partners is a strength in this area.
•

Their RFP asks for $8 million - They have created another example
bonding for $12 million that reduces the amount to leverage.

•

On a contingency basis - If they move forward with the original ask
of $8 million and aren’t successful – they would work within the
phasing details laid out in the overall planning process.

•

Do you intend to bond? – They have a strong preference for bonding.

•

At what year do you expect to be completely self-sufficient? – This is
dependent on financing options.

•

They don’t anticipate additional funds to complete the current scope of
project.

•

The overall costs including financing:
financing for $8 million is
approximately $350,000, $12 million is approximately $550,000. These
costs are included in the timing and payments.

Questions 3&4:
The Howelsen Hill Sports Complex is a vision that works because of the
comprehensive nature of the plan. For instance, the Nordic Competition Center
works because of the planned rodeo grounds improvements and the Emerald
Mountain Park trail system.
There are shared infrastructure and usage opportunities across the partners.
This is why the whole is greater than the sum of the parts. A la carte
implementation would reduce construction synergies causing an increase in
construction costs, and usage revenues.
There is an ability to scale back elements of the project (e.g. elimination of Nordic
lodge/community center, no lighting for Nordic competition center, no public
space improvements at the rodeo grounds, 3 walled open air venue for the
Steamboat Gravity Center and the ice rink, elimination of ice rink lobby
expansion, reduced parking), but these will have an impact on the ability to drive
revenue and visitors.
Some of the questions yesterday asked about reduced funding – our RFP
submission asks for $8 million already has them leveraging $5.3 million. While
they know this is a big commitment for the dollars – it’s also a big return with the
ability to drive visitation to Steamboat.
To specifically answer the question about a la carte – their preference would be
to get all projects off to a strong start, creating the infrastructure that allows for
each of these projects to be implemented individually with site work, electrical,
removal of items, earth moving, drainage, etc. This would allow realization of
some of the synergies and get each project out of the blocks. There is greater
risk in this since the assets will be built over a longer time period and they won’t
realize visitation gains as quickly or completely.
Question 7:
This proposal meets all the ballot language. As mentioned earlier – what might
be a driver to one constituent group, is a satisfier to others and the entire project
works as a whole. The largest direct driver of tourism and vitality sits in the ability
to host major diverse events such as a Steamboat Beirke and National Level
Championship Events, gravity center/ice sheet competition and camps and
equestrian events. The entire project enhances our community identity by making
Steamboat a better choice for destination travel for a broad spectrum of active
individuals. In addition, our community identity is expanding beyond Ski Town
USA with this week’s State Championship victory for the Steamboat Peewee A
hockey team.

Environmental Desirability – this development allows them to leverage the
benefits of Steamboat’s mountain valley beauty at relatively lower elevation.
Steamboat is at an altitude of 6,695 versus Vail at 8,150 and Breckenridge at
9,600. This makes us more attractive to visitors from around the country, and
importantly a major benefit in bidding on major Nordic competitions at the
national level. Also, as stated in our RFP there is a commitment by the partners
to sustainability and preserving our resources.
Question 8:
They recognize that the city doesn’t want to be encumbered with ongoing
additional expenses that aren’t covered by additional revenues. They have taken
a business-centric approach to the operations, and each operational pro-forma
has projected both operational expenses (including maintenance expenses) and
future capital reserves. In cases of current entities (ice rink and rodeo), no new
assumptions have been made – but they do estimate that things like rodeo
grounds maintenance will decrease over the pro forma projections, due to the
elimination of repairing very dated assets, and the new configurations and
materials will streamline seasonal conversions.
They have been thoughtful about maximizing use of the new assets – for
instance, what was originally on paper as a Nordic lodge is now recognized as
having community use – whether for science camps, weddings, summer school
programs. They haven’t put a sharp pencil to this additional usage in terms of
fees and management – these would be decisions the building operator would
make. For example in the Emerald Mountain Partnership/Nordic Competition
Center pro forma, they have included grooming at current city rates for 4 hours a
day over the course of a 14 week season.
Question 9:
They project an impressive 657,000 visitor days, $32.3 million dollars in new
lodging revenues, and $48.5 million in associated local spend. Their calculations
use only driver events – no calculations here for visitors who have an enriched
visitation due to satisfier experiences. For instance, they are not counting
someone who is here for the mountain soccer tournament and comes to the
Howelsen Sports Complex
Question 10:
They already have diversified user groups that support this project and will help
with campaign awareness and getting out the vote – not just the groups listed
here, but many, many more that have already written letters of support for the
Howelsen Hill Sports Complex. They do have financial resources to commit that
we would partner with the lodging community for paid awareness and support in
an election campaign for community education on why this project fits the ballot

language. They are willing to commit these resources with the understanding
that the vote will not pit groups and projects against each other, but be a vote to
commit long term resources.
Hermacinski spoke to questions 2, 3, and 4 and if they are not able to raise the
money. Sankey stated that it depends on who has raised the funds for example
of they get a grant from US biathlon that will be priority.
Ptach stated that cutting and Nordic events are all events we have had here in
the past; why do we need upgrades to have them again? Sankey stated that they
will all require some changes because the current configuration does not allow
certain events.
Reisman asked about forming an Authority. Sankey stated that they have talked
about creating an advisory board with each group overseeing its portion of the
project. Reisman asked if the City would continue to own the asset. Sankey
stated yes. Reisman spoke to how much the City subsidies to these assets and
struggling with the ability market them. Sankey stated that certain events would
be the “marketing arm”.
1:00 – The Chief
Tamara Beland and Jim Cook were present.
Presentation:

Please reveal to us the ownership and financing
structure of your entity. Do so in a way that will
ensure the committee that your request for
$3,000,000 in lodging taxes over a twenty year
period will not at some point result in the
enrichment of individuals or for profit entities,
as opposed to long term public tourism
enhancement.

Friends Of The Chief Foundation d/b/a The Chief Theater, is a
501(c)(3) not for profit entity. As such, all of our financial records
are transparent and available. During Phase I improvements, we
will be dependent upon traditional financing and donations if
funding from the Accommodations Tax bonding is not available.
This will significantly delay the start of Phase II as $3.0MM in
total equity will need to be raised to allow for USDA or other
governmental financing vehicles.
The Chief Lenders LLC was created as a separate entity, to
provide interim financing for the purchase of the theater. The
membership was solicited within the community. Chief Lenders
LLC is partially owned by a current board member (not by any
officer) and holds a first lien position on the property.

The primary enrichments that will accrue will be the cultural
and arts entertainment opportunities passed on to the visitors
and community by the renovation and operation of the venue.
Through fall of 2013 Tamara Beland will be the only paid
employee acting as full time Executive Director of the Chief
Theater. We anticipate further hiring over the course of the
next 4 years in order to meet growing operational needs as
noted in our budgets and pro forma. Currently, our bylaws
state that directors shall not be compensated. Our current
board of unpaid directors consists of the following members:

Also, please elaborate on your financial
projections, in light of the fact that this is a
start‐up entity with no operating history.

We have broken down our financial projections into two phases.
Phase I is the interim renovation of the theater that will allow us
to operate the venue for a period of approximately three years
while putting together the permanent financing package and the
equity required for the Phase II total renovation. The Phase II
projections have been taken from several similar
cultural/performing arts facilities and it is a living document as we
learn more from additional like and kind facilities. Both budgets
are attached for review and sources are footnoted. Financing will
depend on contributed income focused on individuals,
foundations, corporations and an earned revenue stream from
events and rentals.
Since the soft opening of the theater, we have experienced
immediate interest from musicians, theater groups, local
community and arts organizations as well as national touring acts.
Please see your attached schedule for information on
programming and fundraisers.

Would the City retain any ownership rights in
the real estate under your proposal?

Should the city choose to bond the entire revenue stream created
by the Accommodations Tax and then allocate to individual
projects, we would agree to provide a security interest in the real
estate, junior to the permanent financing, as opposed to
ownership. Ownership other than by our 501(c)(3) is prohibited
by most of the government funding sources being researched.

Can you expand on the
“environmental desirability”
of your project?

The Natural Environment
Our goal for environmental desirability is to ensure an objective that
will reduce the overall impact of the built environment on human
health and the natural environment. During our Phase II renovation
we are proposing to efficiently use energy through green practices
including solar photovoltaic panels; to reduce water usage; to
reduce waste and pollution by incorporating practices endorsed by
the Yampa Valley Sustainability Council; to protect the occupants’
health. Already in practice, the theater is using all compostable
paper products, green cleaning products and recycles based on
recommendations from YVSC.

The Cultural Environment
Any time that a community enhances cultural opportunities, they
are providing for the long term well‐being of that community.
Access to live theater, musicals, dance and opera will be a huge
step to building the arts community in Steamboat Springs.
Educational opportunities for children in these disciplines will
build sustainable support going forward. The local arts
community is growing and is in a better place today than it has
been in its history. “Arts is good business” (per commissioned
white paper, attached).

The Economic Environment
On a recent discovery trip to Austin, renowned for its artistic
and cultural endeavors, it was noted that the city puts stock in
its theater through a “bed” tax as well as city contracts for
cultural arts funding. Both small and large theaters are funded
hundreds of thousands per year. They also recently put forth a
$10MM bond which the city approved to help meet the $20MM
budget to expand and renovate the Zach Scott Theater, a driver
for both tourism and local spending. Zach Scott draws visitors
from across the country bringing tax dollars to its downtown
area. In addition, theaters in Colorado, like the Wheeler in
Aspen and The Sheridan Opera House in Telluride receive city
funding through combined efforts like the bed tax and bonded
endorsements. Even the new Ute Theater in Rifle is receiving
votes of confidence and understanding from their local officials
with the knowledge that their presence will increase tourism to
their small city.

Please find the attached study provided to us by the Wheeler that
shows an example of the economic impact from performance
attendees.
Currently Steamboat residents are known to travel to places like
the Wheeler in Aspen and the Denver Performing Arts Center. We
are confident we can add Steamboat to the growing list of
performing arts destinations in Colorado. For every event ticket
sold, the positive impact to lodging entities, food service
businesses, general retail and job growth in the downtown area
will be measurable.
The League of Historic American Theaters tracks hundreds of
theaters across the country built in the early 19th century which
have been renovated in the last 15 years. Each one is now a
strong economic driver for their respective downtowns and
helping revitalize cities throughout America.

Wheeler Opera House

Feb 10, 2012

Festivals/One‐Offs Attendance and Hotel Impacts ^
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Attendance
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Out Of State
Attendees
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Avg Cost per
Rooms # Nights Stayed
Room

Guest Total

Wheeler
Artists

WA Number
of Rooms

WA Nights
Stayed

Total Nights WA Avg Cost
Stayed
per Room

Wheeler Guest and WA Local Room Tax Full Room Tax
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Aspen Laff Festival 2011

March

2,480

1,805

346

136

193

87

2.0

$250

$43,533

17

17

3.0

51

$211.50

$10,787

$54,320

$1,828

$4,789

7908 Aspen Songwriters Festival 2011

March

1,994

1,212

416

158

208

96

2.0

$250

$47,756

28

22

3.0

66

$150.30

$9,920

$57,676

$2,006

$5,253

MountainSummit Festival 2011

August

2,800

1,965

377

66

392

142

2.0

$250

$70,840

22

17

3.0

51

$100.00

$5,100

$75,940

$2,975

$7,792

Aspen Laff Festival 2012 *

February

658

314

140

88

116

53

2.0

$250

$26,667

16

16

4.0

64

$215.00

$13,760

$40,427

$1,120

$2,933

7908 Aspen Songwriters Festival 2012 *

March

609

77

118

98

316

122

2.2

$250

$66,917

28

26

4.5

117

$195.00

$22,815

$89,732

$2,811

$7,361

December

500

178

136

25

161

58

1

$350

$20,242

7

7

1.0

7

$272.49

$1,907

$22,149

$850

$2,227

David Bromberg ‐ New Year's Eve (2011) December

295

129

59

23

84

32

1

$350

$11,142

5

5

1.2

6

$258.00

$1,548

$12,690

$468

$1,226

Jon Anderson (2011)

February

290

72

84

78

56

32

1

$250

$7,917

2

1

3.0

3

$329.00

$987

$8,904

$333

$871

Jon Anderson (2012)

February

392

126

75

103

66

39

1

$250

$9,792

2

1

3.0

3

$350.00

$1,050

$10,842

$411

$1,077

Ladysmith Black Mambazo (2011)

February

488

175

204

17

34

14

1

$250

$3,542

8

6

1.0

6

$250.00

$1,500

$5,042

$149

$555

The Punch Brothers (2010)

January

269

102

81

29

11

9

1

$250

$2,125

7

6

1.0

6

$136.50

$819

$2,944

$89

$234

The Punch Brothers (2011)

February

400

134

138

53

74

34

1

$250

$8,375

7

6

1.0

6

$204.07

$1,224

$9,599

$352

$921

Brandi Carlile (2010)

September

466

106

193

109

56

37

1

$250

$9,208

5

3

1.0

3

$111.33

$334

$9,542

$387

$1,013

The Flying Karamazov Brothers (2010)

Decemeber

467

168

141

11

147

51

1

$350

$17,792

5

5

1.0

5

$201.83

$1,009

$18,801

$747

$1,957

Robert Earl Keen (2010)

January

469

144

185

66

68

34

1

$200

$6,733

6

6

1.0

6

n/a

$990

$7,723

$283

$850

One Night Of Queen (2010)

March

279

158

78

10

33

13

1

$250

$3,167

6

6

1.0

6

n/a

$1,050

$4,217

$177

$464

Crystal Palace Revue (2010)

December

499

180

165

12

140

49

1

$350

$17,033

12

0

0.0

0

$0

$17,033

$715

$1,874

Jerry Jeff Walker (2010)

February

276

68

79

40

89

36

1

$250

$9,083

2

1

3.0

3

n/a

$1,350

$10,433

$438

$1,148

A Fine Frenzy (2010)

December

241

74

86

28

44

19

1

$350

$6,767

4

4

2.0

8

n/a

$1,211

$7,978

$284

$744

Rita Moreno (2010)

December

150

71

37

6

33

12

1

$350

$4,200

5

5

3.0

15

$5,170

$9,370

$176

$462

14,022

7,258

3,138

1,156

2,321

966

25

$392,830

194

160

40.7

432

$82,532

$475,361

$16,600

$43,749

One‐Off Event Sampling
Trombone Shorty (2011)

Total

$0.00

$344.69

What is the plan to accommodate
maintenance over the years
if revenue does not come in as projected?

For Phase I, maintenance is a line item in the budget that will be
supported by event revenue and annual giving.
For Phase II, maintenance will also be a line item and in addition,
replacement reserves will be established. As a new state‐of‐the‐art
facility, a more predictable budget will be put in place and overall
lower maintenance costs are expected based on the efficiencies
and warranties of the new facility.
Arts organizations are typically supported by annual giving,
planned giving and memberships. If deficits are projected, fund
raising efforts will be ramped up to meet the challenge. The city
will not be asked to provide additional funds for maintenance
needs in either phase.

Do you intend to bond
against the revenue stream?

The Chief Theater supports the suggestion for the city to bond an
amount that can be amortized by the revenue stream available,
much like the soon‐to‐be retired Haymaker bond. This would
provide a better interest rate and the opportunity to fund the
projects chosen at 100% of their needs from the proceeds.

At what year do you expect to be completely self
sufficient and not using the tax stream?

The funds provided by the Accommodations Tax will not be used
for operations, but for capital improvements only in Phase I and II.
As described above, deficiencies between operational revenues
and operational expenses will be funded by contributed funds
based upon each year’s budget demands. Post 20 years, additional
capital improvements should be covered by replacement reserves.

When this project is done, whose responsibility
would future maintenance needs be?

Friends of The Chief Foundation will be responsible, per the
operations budget. We expect to continue ownership as a
condition of the permanent financing commitment. The Executive
Director is responsible for working with local contractors,
individuals and volunteers to provide ongoing maintenance of
such things as plumbing, HVAC and electrical. This component
also provides jobs to local businesses.

If the facility were sold, would the City
get a return on investment?

We are confident that the return on investment can be
measured in enhanced sales tax revenues generated by the
programming activities of the theater almost immediately.
In the highly unlikely event that the facility were to be sold, and
the city had a security interest at the time of sale, the un‐
amortized portion of the bond proceeds given to the project
would be retired at that time. If not, the secured interest tied to
funds provided by whatever vehicle could have a depreciated
value going forward that would return some of the funds. It is
important to note that any sale of a 501(c)(3) assets must be
dissolved and allocated to another 501(c)(3) entity, preferably
another arts organization.

Forecast the number of additional tourists (over
baseline) your project would bring to
Steamboat Springs over the next 10 years.

Based on research and data compiled from other like and kind
organizations, we know that the tourism draw is enhanced by
offering a full spectrum of activities and entertainment. It is
proven that film festivals, promoted events of traveling acts and
other genre of performances all have the capacity to generate out
of town visitors. Our findings suggest that a cultural performing
arts center will increase its tourism baseline by at least 20%
yearly over the next 10 years. (See the Denver‐Area Cultural
Attractions attachment).
Spoke with Director of Marketing and Sales from the BellyUp in
Aspen this week. They state that 50% of their patrons are tourists.
Specifically on a recent off season weekend they showed a 3 day
performing schedule brought over 1500 non‐residents to town!

For example, the Music Fest has significantly impacted the
amount of additional tourists, return visitors and national
exposure during a time that had historically been lower on the
lodging barometer.
We believe that our collaborative efforts with Perry Mansfield,
Strings Music Festival, CMC and the Bud Werner Library,
among others, will enable the Chamber Resort Association to
expand their national marketing efforts. Notably, in August,
the Chief Theater will participate as a primary venue for the
Wine and All Arts Festival.

Forecast the total cost of your
project over 10 years including
any financing expense.

The total anticipated cost of the project to complete Phase II is
$7.0MM (budget attached) which includes $4.0MM in permanent
financing being sought through the USDA and/or another
governmental agency. Today, that loan would close at 3.25% and
be amortized over 40 years at $14,902 per month, principal and
interest. The interest paid on the loan over the 10 year period
would be approximately $1.2MM. This would make the cost of
the project over a 10 year period approximately $8.2MM and
safely rounded to $8.5MM.

The endorsement of the City of Steamboat Springs has been
previously provided to the Friends and is essential in moving this
forward.
Of this cost, $4.2MM is for direct construction costs, which will
create multiple jobs for a period of 16 months. At full operation,
the theater will create upwards of 5 full time jobs, approximately
20 part time jobs and countless contracted positions.

If the Council decides to move forward with the
project(s) recommended by the Committee, it is
likely that it will go on the November Regular
Municipal Election ballot. Do you have the
resources to run an effective campaign?

Assuming that allocation of dollars for each of the finalists would
be established as a result of the Committee’s decision, we would
support a unified effort in campaigning for approval. Once the
decision is made by the Committee, we recommend those groups
convene as soon as possible to discuss a strategy of sharing
resources.
As for our part, we are able to contribute prime Lincoln Avenue
space for the campaign headquarters as Blossom will be vacating
at the end of April and staffing will be in place full time. This
would allow the placement of conceptual plans and printed
materials for each project to be available for public access.

Why This? Why Now?
Steamboat fell from No.8 to No.13. in last years SKI Magazine
Reader Poll .“The best resorts consistently update their
programs, both on the mountain and off, to meet the changing
needs of today’s winter traveler and skier” according to the
magazines editor, Greg Ditrinco.
Tourists and locals want new and exciting endeavors. We feel
strongly we meet the criteria proposed in the tax ? of 1986 to
promote tourism, enhance vitality as a destination resort,
community identity, desirability and economic health. We are not
reinventing the wheel. Performing arts centers are a proven
benefit to tourism. Now is the time to engage the community.

Discussion commenced on clarification of ownership. Cook stated that there is a
lien against the property for The Chief Lenders, LLC; they intend to retire the
debt immediately and phase 2 can handle debt service. The contributed funds
are a big part of the project, as with any arts organization.
Ptach asked how The Chief will integrate with the other arts organizations in the
community. Beland stated that they are excited to work collaboratively with them
all. Cook added that phase 2 includes a multi use facility that could function like a
conference center for events and weddings.
Reisman did not feel that question 10 was adequately answered and would like
more information on quantifying additional tourists. Beland stated that their
seating capacity is 200 and they hope to accomplish 70-80% in sales. They will
try to have 4 or 5 events a month in the big theater and 2 to 3 in the small
theater. The Committee asked that The Chief provide follow up information on
these numbers.
Mashaw spoke to their reference to “The Belly Up Tavern” in Aspen and how
much of that type of entertainment is in The Chief’s programming? Beland stated
that they hope to be as eclectic as possible and provide programming of all
genres and ages.
1:30 – Yampa River Park
Mark Scully was present.
Presentation:

Q&A
1) Should the project not materialize, are you
proposing any restrictions on the ability of the City
to liquidate the land acquired in the early phases?
No restrictions proposed.

Q&A
2) Explain how Transferrable Development Rights
(TDR’s) are proposed to be, or can be used as part
of the land acquisition process.
Either seller or buyer can keep and sell TDR’s. Will
reduce the cost of the land purchase by up to
50%. Could be used to pay for the bridge at 7th
over the Yampa River to Howelsen Hill.

Q&A
3) Please elaborate on other vehicles that can be used

•
•
•
•
•

for third party funding (GOCO, etc.) to complete the
project.
URA/TIF and BID funds
Conservation easement tax credit
Energy Impact Grants
Corporate Sponsorships
Private Foundations
–
–

Gates Family Foundation
National Park Foundation

Q&A
4) Why is the bridge across the river at 7th Street to
Howelsen Hill not part of the initial proposed plan?
Cost and Time.

Q&A
5) What does this project look like if private
property cannot be acquired?

Q&A
6) Who will own the riverfront property if it is

acquired?
The City of Steamboat Springs.

Q&A
7) Do you intend to bond against the revenue stream?
Yes.

8) At what year do you expect to be completely self
sufficient and not using the tax stream?
20 years - end of the bond payments.

Q&A
9) When this project is done, whose responsibility
would future maintenance needs be?
BID and adjacent property landowners.

Q&A
10)Forecast the number of additional tourists (over
baseline) your project would bring to Steamboat
Springs over the next 10 years.
Average Annual Visitors
Winter:
138,000
Summer:
111,000
Off-Season: 51,000

Growth %
1.0%
2.5%
2.5%

Total
300,000*
10 Year Total

1.8%

Total Annual Visitor Increase
1,380
2,775
1,275

5,430
54,300

*Visitors paying Accomodation Tax. Does not include second home owners or visitors staying with homeowners.
Source: Steamboat Springs Chamber Resort Association (SSCRA), Steamboat Slki and Resort
Analysis:
Scott Ford

Q&A
11) Forecast the total cost of your project over 10 years
including any financing expense.
Year 1 – Create Bonding capacity

$5,500,000

Year 1 – Purchase land
Year 1 – Build promenade

$3,000,000
$2,500,000

Year 1 - 20 Annual Bond Payments

$404,000

Assumes 4% financing over 20 years

Year 1-20 Ongoing Maintenance

$0

Q&A
12)If the Council decides to move forward
with
Yampa River Park do you have the resources to run an
effective campaign in the November election?

Yes.

Summary
Yampa River Park uniquely meets the original intent of the
Accommodation Tax criteria and ballot elements:
1) Only a Capital Project will qualify.
2) The Project must promote tourism.
3) The project must enhance the community of Steamboat
Springs as a destination resort.
4) The project must enhance the environmental desirability
of Steamboat.
5) The project must enhance the economic health of
Steamboat Springs.

Hermacinski asked if this is this a driver. Will it bring people back? Does the
evidence show that the promenade at the base area is a true or secondary
driver? Scully stated that this project has a lot of parallels to base area, which did
see a significant increase in sales tax this summer. They believe that people will
have the experience, and then come back.
Ptach asked for numbers on a bridge at 7th Street. Scully stated that a bridge and
tunnel are about $1 million. Ptach asked about a park at end of 8th Street. Scully
stated that having the same “situation” all the way down the street is not as
interesting as having anchored parks coupled with retail. Ptach asked about
maintenance costs; if a BID for Yampa Street would pass for future
maintenance? Scully stated that this would be directly tied to the deed.
Reisman asked about a campaign and that most likely this project has the most
direct financial benefit to property owners. Can thy ease the concerns that this is
“a boondoggle” for Yampa Street owners. Scully stated that it is important to note
that this is for parks and there are no infrastructure improvements. This project is
a promenade; a surface solution for guests to enjoy downtown. They believe that
this benefits everyone.
Mashaw asked about the timing of going to bond. Scully stated that they will have
long-term maintenance in place before a dime is funded. If a BID does not pass
then it will be incumbent on them to obtain the agreements.
3.

Discussion of proposals.

Discussion commenced on the following: smaller projects versus larger projects;
Haymaker; and the fact that promoting tourism is both a motivator and satisfier.
Mashaw stated that he does not see the improvements at Old Town Hot Springs
(OTHS) going to the guests who are paying for them. He thinks that 85% of the
improvements are for members.
Hermacinski would like to pay cash for a project in order to get “more bang for
the buck” and avoid financing costs.
With respect to Haymaker, Ptach noted that the City could put $150,000 aside
every year for capital needs like the sprinklers. Hermacinski suggested putting
20% of the revenue stream in reserves every year.
Hermacinski asked the lodging representatives to state which 3 projects they
would eliminate. Marr stated Haymaker, The Chief and OTHS; Lomas stated
Haymaker, Yampa River Park and Friends of the Yampa; Mashaw stated OTHS,
Haymaker and Friends of the Yampa.

Reisman stated that when you make an investment in a facility with public
dollars, you have to take care of it. The City has made a commitment to this
facility and it needs irrigation upgrades. Hermacinski suggested recommending
to Council to keep a certain percentage or amount of the revenue stream in
reserves, whether it is for irrigation or some other important project. The
Committee agreed with this.
Due to lack of support OTHS, Open Space and Friends of the Yampa were
eliminated from the process. The Committee will meeting again on March 26,
2013 to discuss The Chief, Howelsen Hill Sports Complex, Trails Alliance,
Yampa River Park and Haymaker.
4.

Adjournment.

The meeting adjourned at 2:50pm.
By:

Julie Franklin, City Clerk, 879-2060.

