Golf Management Committee Meeting Minutes
Wednesday, February 28t 2024
8:30 AM Haymaker Golf course

Attendees in person: Adam Sando, Hayley Powell, Katie O’Hara, Lisa Popovich, Alexis
Wolf, Zach Patterson

Attendees on teams: N/A

Public Comment: N/A
Administrative Business
e APPROVED-3-0
e Food & Beverage
e Need F&B representative for every GMC meeting
e Meeting with F&B scheduled for March 5"
e Superintendent Update- Adam Sando
e In need of 5 employees for this season
e Will begin interviewing for seasonal work within the next couple weeks
e The new mowers look like they may arrive in the beginning of the summer
e Working on housekeeping and maintenance projects
e Golf Pro- Cody Hasten
e Offering simulator time to highschool girls golf team on Wednesday
afternoons
e 2 hours of simulator time
o Recreation Manager- Alexis Wolf
e GMC interviews to likely take place within the next month or so
e 3 councilors will narrow down GMC applications and conduct interviews
e Chairman’s Update - Katie O’Hara
e Discuss GMC member requirements and bylaws
e Will distribute a compilation of focus group topics to committee
e Marking Subcommittee
e Marketing meeting to discuss marketing plan for the summer
e Logo updates

Meeting Adjourned: 9:00am
Next Meeting: March 13, 8:30am @ Parks & Recreation



