Golf Management Committee Meeting Minutes
Wednesday, January 24th, 2023
8:30 AM Haymaker Golf course

Attendees in person: Adam Sando, Hayley Powell, Katie O’Hara

Attendees on teams: Alan Koermer, Alexis Wolf

Public Comment: N/A
Administrative Business
e Will approve January 10" minutes next meeting
Food & Beverage
Superintendent Update — Adam Sando
e Seasonal employees working an average of 30 hours a week per year
automatically become a full-time city employee with benefits
e Looking into what that would look like with our budget and how to
move forward when seasonals reach this threshold
e $3,000 of unplanned maintenance expenses due to Cirsa required updates
e Driving Range nets
e Maintenance workspace at risk due to driving range placement
¢ Golf balls from the driving range often get hit into maintenance
workspace
e High safety risk for staff
e Looking into possibility of relocating primary access point to maintenance
building
e Possibility of ramp off of #9 through parking lot to maintenance
building
¢ This would avoid congestion near the range and improve
customer experience
e Would also address safety concerns for heavy equipment
through shared driving range cart path
e Golf Pro-Cody Hasten
e General Updates
e Cody and Orrin are at the PGA show in Orlando, Florida

e A reminder for season passholders to renew their memberships was sent out
on Tuesday

e 110 Season Passes Sold

e Will open up season pass sales to the public next Thursday,
February 15t

e Simulator Updates
o 3 week of matches for the simulator league starts next week
e Chairman’s Update - Katie O’Hara
e F&B Focus Group
e First Meeting, Tuesday February 6t




e Have received participation confirmation from 9/10 focus group
members
e Marketing
o February Newsletter
e Working with Element to secure a finalized Simulator logo

Meeting Adjourned: 9:30am
Next Meeting: February 14", 8:30am @ Parks & Recreation



