**DRAFT**

Golf Management Committee Meeting Minutes
Wednesday, March 13th, 2023
8:30 AM Haymaker Golf course

Attendees in person: Adam Sando, Katie O’Hara, Lisa Popovich, lan Landy, Cody
Hasten, Hayley Powell

Attendees on teams: Alan Koermer

Public Comment: N/A
Administrative Business
e APPROVED-4-0
Food & Beverage- Katie O’Hara
e Reviewed focus group feedback with F&B
e This weekend is closing weekend for sleigh ride dinners
e Schedule additional meeting for July/August to review contract
e Contract is up April 2025
e Meet with Jenney and banquets representative to review menu end of March
Superintendent Update- Adam Sando
e 5 seasonal positions to fill
e Snow depth is a foot to two feet in the rough
e Working on disposing of old/expired chemicals
e Audobon competition “Bioblitz”
¢ |dentify plants, species etc., and submit your diverse habitat to
Audobon at the end of the month
e Winner represents an environmentally healthy habitat
Golf Pro- Cody Hasten
e #1 Colorado Golf Course in Avid Golfer
o Staff Pick
e Just started the 4™ simulator league of the season
e Simulator has been very full at nearly 100% capacity weekly
¢ New hitting mat and screen replacement
e Switched our POS and website server to a cloud base server
e Still in the testing phase of this
e Replacing security system from Western Security
e Overcharged from the City for allocated overhead
e Working to get this removed from our budget
e Working on range signage to explain how to make your divot patterns
e Post on the back of the range
e Starters/Rangers
e Dial in script for our Starters/Rangers to touch on the same 4-5 points
e Consistency in information amongst starters, rangers & outside staff




Hiring a couple additional outside services
Expanding ranger hours to 6pm daily
Brand new rentals this season
e New Callaway Rogue Sets
e New system and process to keep rental clubs organized and
accounted for
City Golf management staff to assist City Council in narrowing down
GMC applicants
e Chairman’s Update - Katie O’Hara
e GMC Interviews to take place by 3 council members
e Marking Subcommittee
e Meeting with MaryAnn and marketing subcommittee to review
summer schedule and marketing plans
e Marketing discussion next GMC meeting
e Finance- Nella Poquette
e Budget is getting corrected

Meeting Adjourned: 9:35am
Next Meeting: March 27, 8:30am @ Parks & Recreation



