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Document Summary
OVERVIEW 

In 2005, an Urban Renewal Authority (URA) was formed to guide investment for the improvement 
of the mountain ski area.   The URA is supported by the Advisory Committee (URAAC) comprised 
of property and business owners, members of the development community, the ski corporation, ex-
officio members (City Council), and community at-large members. The URAAC along with City Staff 
serves to assist the URA by participating in the planning, design and implementation process. At key 
intervals URAAC will provide recommendations to the URA for formal consideration. 

Since its inception,  the Steamboat Springs Redevelopment Authority (SSRA), the governing body 
of the URA, with the support of the URAAC, has focused upon implementation of specific priorities 
identified in the 2005 Base Area Reinvestment Plan and subsequent foundational documents, plans 
and studies.

To date, many of the URA project activities have been completed or will be completed in 2016, 
including:

• North Portal Turnaround / Drop-off 
• Burgess Creek daylighting and ski area promenade and plazas
• Après Ski Way and Mt. Werner Circle Roundabout 
• Signage and wayfinding improvements
• Village Drive and Après Ski Way Intersection (2016 implementation)

As part of the continued planning, design, and implementation of previously URA-identified activity 
areas, the SSRA with the assistance of the URAAC and City Staff engaged in an effort to prioritize 
future URA Mountain Plan Area activities and associated concept level recommendations as part of a 
continued effort to enhance the mountain ski area as defined by the URA.     Specific activities were 
identified as a subset of the Phase III activities, the final phase of the URA project.  These activities 
include:

• US Highway 40 Bridge Underpass Improvements 
• Mt. Werner Road / Steamboat Boulevard Intersection 
• Mt. Werner Circle/Road Intersection 
• Iconic Entry Feature / Signage 
• Mt. Werner Circle / Burgess Creek Road Intersection 
• Mt. Werner Circle / Ski Times Square Intersection 
• Gondola Transit Center 
• Mt. Werner Circle / Eagleridge Drive Intersection 
• Mt. Werner Circle / Road Streetscape and Landscaping 
• Mt. Werner Circle Sidewalks 

This document serves to further diagnose key challenges/opportunities relative to these ten phase 
III Activities, as well as to illustrate approaches, and provide preliminary analysis of related technical 
issues such as timing, constraints and preliminary activity budget.  Additionally, the intent of this effort 
is not only to further develop approaches to the elements outlined above, but also to consider an 
implementation timeline and related ‘triggers’ for future URA activities. 

All approaches outlined in this document are conceptual in nature and are not intended to represent 
final design intent.    These concepts should be used as a basis for more detailed planning and design 
for future URA related improvement and should be utilized in conjunction with previously adopted 
URA documents. 
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As part of previous URA planning efforts, 
numerous activities have been identified in 
support of the URA area as part of the following 
documents: 

• Steamboat Base Area Master Transportation 
Study 

• Streetscape and Public Improvement Master 
Plan 

• Base Area Mobility Charrette 
• Base Area Redevelopment Pattern Book. 

As part of ongoing URAAC evaluations of 
previously identified URA activities which 
have not been implemented, the following 
activities were identified by the URAAC and the 
SSRA for additional consideration/evaluation/
prioritization (refer to diagram for locations):  

1. Gondola Transit Center
2. Mt. Werner Circle / Ski Times Square 

Intersection
3. Mt. Werner Road / Steamboat Boulevard 

Intersection
4. Iconic Entry Feature / Signage
5. US Highway 40 Bridge Underpass 

Improvements 
6. Mt. Werner Circle / Road Streetscape and 

Landscaping 
7. Mt. Werner Circle Sidewalks
8. Mt. Werner Circle/Road Intersection
9. Mt. Werner Circle / Burgess Creek Road 

Intersection 
10. Mt. Werner Circle / Eagleridge Drive 

Intersection

Within this document, each of the 
aforementioned activities is briefly summarized 
along with key considerations, opportunities 
and associated decision ‘triggers’ or influences 
to help understand the specific approaches.   
Conceptual level recommendations are provided 
for each activity area, and, in some cases, 
multiple ‘level of investment’ recommendations 
are outlined to support a phased ‘additive 
approach’ for consideration.  

Activity Overview / Organization
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Activity Evaluation and Recommendations
Part 1 - Overall Arrival Experience and Wayfinding Considerations 

- Existing Arrival Experience

- Arrival Experience Key Principles / Observation 

- Arrival Experience / Vision
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Existing Arrival Experience
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The arrival experience to the Ski Area is 
significantly influenced by the main circulation 
corridors located within the URA boundary. 

While the arrival route generally originates from 
US HWY 40, the arrival experience utilizes a 
number of routes to connect to the Ski Area 
with the surrounding valley and US Hwy 40. 
These include Mt. Werner Road, Pinegrove Road, 
Village Inn Drive, and Walton Creek Road.

Along these corridors, previous URA activities 
have included signage improvements along key 
circulation corridors and pedestrian/landscape 
improvements in locations along Ski Time 
Square Drive, Mt. Werner Circle, Après Ski Way, 
and the Burgess Creek Promenade. Additional 
activities are underway in 2016 for Après Ski 
Way and Village Inn Drive to improve safety and 
operations at this intersection.  

To date, URA activities along the Mt. Werner 
Road corridor to US Hwy 40 and related 
connecting roads west of the Ski Area have been 
principally limited to signage improvements, 
which are identified on the diagram.   Contrasting 
with the recent URA signage, two locations 
along Pinegrove Road are indicated that have 
inconsistent signage  and nomenclature relative 
to recent URA activities.   In addition, a legacy 
Steamboat sign is located on Mt. Werner Road 
west of Pinegrove Road.   

Current arrival challenges identified by this study 
and community outreach efforts have outlined 
some consistent concerns associated with the 
arrival experience including:

1. Potential safety concerns resulting from 
left hand turns at Steamboat Boulevard 
and pedestrian/vehicular movements at the 
Gondola Transit Center.

2. Lack of sense of ski area arrival along US 
Hwy 40 and Mt. Werner Road/Circle.  

3. Wayfinding confusion at key intersections  
(decision points) along Mt. Werner Road and 
Circle. 

4. Inefficient transit operations along Mt. 
Werner Circle and Ski Time Square Drive 
resulting from departures from Gondola 
Transit Center. 

5. Confusing circulation from Gondola Transit 
Center to Gondola/Promenade. 

6. Confusion / inefficiency in Ski Area parking 
operations resulting from lack of information 
regarding location and availability. 

On the diagram, the existing circulation 
corridors, existing signage locations, and key 
decision points are identified.   
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Arrival Experience Key Principles / Observations

Primary Decision Point

Existing Wayfinding Signage

Secondary Decision Point

Primary Vehicular Arrival

Secondary Vehicular Arrival

Bike/Pedestrian Routes

**

Wayfinding Opportunity

Enhanced Landscape 
Corridor / Lighting 
Opportunity
Proposed Bike/Pedestrian 
Routes
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URA BOUNDARY

When considering the overall arrival experience 
within URA boundary, some key principles and 
considerations are critical to guide the effort and 
resulting recommendations.  These principles 
and observations re briefly summarized below: 

1. Safety – A key aspect to the arrival experience 
is enabling a safe arrival.  While widespread 
traffic safety challenges do not appear to be 
significant along the corridor as evidenced by 
recent accident data, safety is an important 
consideration to creating a positive arrival 
experience for all users (vehicles, cyclists, 
and pedestrians).  Areas that have potential 
user conflicts, such as Steamboat Boulevard 
traffic movements, pedestrian movements at 
the Gondola Transit Center and crossings on 
the primary circulation corridors such as Mt. 
Werner Circle, should be considered as part 
of an overall arrival approach and, where 
possible, opportunities should be found to 
improve user safety.  

2. Wayfinding – With the exception of some 
of the recent URA signage elements and 
landscape improvements along Mt. Werner 
Circle, a consistent series of elements to 
reinforce the wayfinding experience is not 
found in the main corridor leading to the 
Ski Area and no significant moment of ski 
area arrival is established. Elements such 
as landscape, lighting, road layout, and 
significant wayfinding elements all work 
as a combined system to support intuitive 
wayfinding.   Developing a unified approach 
in the arrival corridor from the moment of 
arrival will help to reinforce the quality of 
the arrival experience and reduce areas of 
confusion that are cited by the community.    

3. Community Heritage - the arrival experience 
should reflect upon the community character, 
heritage, and environment.  Opportunities 
to express these aspects (such as restoring 
the Butterfly Barn) present occasions to 
provide a stronger connection to the local 
community as part of the arrival and add 
value to the overall experience. 

4. Economically Viable - the arrival experience 
should consider the economic viability of the 
proposed activity.  Key aspects include:  

• Capital expenditure
• Direct or indirect return on investment 
• Long term operations and maintenance 

expenditures. 

On the diagram, the existing circulation 
corridors, existing signage locations, and key 
decision points are identified along with key 
opportunities to enhance   the arrival experience. 
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Arrival Experience / Vision

Character Images

Steamboat Springs and the surrounding Yampa Valley 
draw from strong ranching traditions and a respect for 
the environment and community.   When considering 
the arrival experience, these elements serve as a 
foundation to formulate approaches to inform the arrival 
experience and are critical to the success of connecting 
to the authenticity of place.  Throughout the focus 
group sessions and public open house conducted as 
part of this study, participants consistently reinforced 
these concepts and articulated the importance of 
expressing them through the arrival experience.  
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Part 2 - Primary Decision Points and Major Intersections
- US Hwy 40  Bridge Underpass Improvements

- Mt. Werner Road / Steamboat Intersection Improvements

- Mt. Werner  Road / Circle Intersection

- Iconic Wayfinding Considerations / Recommendations

- Mt. Werner Circle / Ski Time Square Intersection

- Gondola Transit Center
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Evaluation and Considerations

US Hwy 40 Bridge Underpass Improvements
Summary
As identified in the 2006 Streetscape and Public 
Improvement Master Plan, the US Highway 40 
and Mt. Werner Road intersection represents 
a key junction in the arrival experience to the 
Steamboat Ski Area.   A significant volume of 
visitors and residents arrive from the north and 
south through this portal to the ski area.   

A plan for this area was also developed by 
Steamboat Architectural Associates for URAAC 
which has been provided to the consultant 
team for reference. This plan included a concept 
approach to clad the existing overpass with a 
wooden truss bridge similar to the Tree Haus 
Bridge. 

Evaluation 
The area currently has minimal site identification, 
landscape, and wayfinding elements.   Recently 
URA-funded signage elements were installed 
at the off-ramps.    The landscape, lighting, and 
related site elements do not share a common 
identity with the prior ski area URA activities.   

The location presents significant opportunities 
for wayfinding and/or landscape elements to 
reinforce a sense of arrival.   

The underpass presents a significant opportunity 
for integration of public art or lighting elements 
to enhance the evening arrival experience and 
create a signature element for Steamboat arrival 
experience. 

Considerations 
The interchange includes both CDOT US Highway 
Right of Way (ROW) and City of Steamboat 
Springs ROW and may present limitations for 
landscape and wayfinding elements or activities 
along the off/on ramps.   The previously proposed 
wooden truss bridge would require significant 
coordination/negotiation with CDOT to reach 
agreement and approval to proceed. 

The City and CDOT are currently considering a 
roundabout on the west side of the interchange; 
timing of this improvement is undetermined at 
this time. 

The area presents opportunities for a variety of 
investment levels including the possibility of an 
additive phased approach that may be coupled 
with the roundabout or related operational 
control improvements considered by the City/
CDOT.   Refer to the following recommendations 
for additional information. 
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SB Highway 40 Exit: Viewing East

NB Highway 40 Exit: Viewing East
 

NB Highway 40 Exit: Viewing Northeast

NB Highway 40 Exit: Viewing Southeast

US Hwy 40 Bridge Underpass Improvements

Evaluation and Considerations
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Recommendations
LOW INVESTMENT

US Hwy 40 Bridge Underpass Improvements
LOW INVESTMENT RECOMMENDATION:

As outlined in the 2006 Streetscape Master 
Plan and Public Improvement Master Plan initial 
recommendations were identified to create 
a stronger connection with the landscape 
vocabulary found in the valley.   As the current 
interchange offers minimal landscape character 
to provide a gateway and sense of arrival a 
potential lower investment strategy is to apply 
landscape improvements at the east side of the 
interchange to begin to reinforce the identify 
and landscape approaches along the Mt. Werner 
Road corridor.    

Recommendations include:

• Landscape improvements - predominately 
trees and larger shrubs to define edges and 
reinforce arrival elements; 

• Wayfinding elements – The wood ‘ranch’ 
fence is recommended to continue the ski 
area wayfinding elements through the Mt. 
Werner Road Corridor; 

• Opportunities for decorative lighting and 
expanded wayfinding elements should be 
considered to reinforce the gateway.  These 
elements are identified in medium/high 
investment approaches. 
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Recommendations

US Hwy 40 Bridge Underpass Improvements
MEDIUM / HIGH INVESTMENT 
RECOMMENDATIONS:

Continuing recommendations outlined in 
the Low Investment strategy, Medium and 
High Investment approaches expand the 
improvements.  

Medium Investment Recommendations include:
1. Expand low investment landscape 

enhancements to reinforce arrival experience 
west of US Highway 40. 

2. Coordinate URA activities with proposed 
CDOT/City roundabout west of highway to 
offer additional opportunities for wayfinding 
and landscape approaches. 

3. Expanded lighting program – the proposed 
landscape enhancement  and wayfinding 
elements should be illuminated with 
decorative lighting to provide sense of arrival 
for evening guests.   

High Investment Recommendations include:
1. Provide all Low / Medium Investment 

recommendations (Additive). 
2. Develop enhanced wayfinding elements 

(signage, structures, etc.) to reinforce arrival 
experience at identified gateway locations.  

3. Develop art / lighting elements for underpass 
area to celebrate evening arrival.
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Perspective View
MEDIUM/HIGH INVESTMENT

US Hwy 40 Bridge Underpass Improvements

Wayfinding opportunity to 
establish Ski Area identity

Wayfinding opportunity

Enhanced Landscape with 
fencing to form sense of arrival



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 16

US Hwy 40 Bridge Underpass Improvements

Perspective View
MEDIUM/HIGH INVESTMENT

Wayfinding Concepts - Option A

Wayfinding Concepts -  Option B Wayfinding Concepts -  Option C

Highway Underpass Art / Lighting Examples 
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Mt. Werner Road/Steamboat Blvd. Intersection

SCALE: 1:30

0 30 60 90 120

NORTH

Evaluation and Considerations

Summary
The Intersection of Mt. Werner Road and 
Steamboat Boulevard provide an important 
connector for the Ski Area Arrival Experience.  
The Intersection neighbored by the Porches, 
Wildhorse Meadows and the Meadows Parking 
Lot together with connections along Steamboat 
Boulevard to the north, provides a connection 
point that will likely see increasing demand as 
development continues within the URA.   The 
intersection does not include any operational 
control for vehicles and is serviced by pedestrian 
and bicycle trails on the south side of Mt. Werner 
Road and along Steamboat Boulevard.  The 
area currently has minimal site identification, 
landscape, and wayfinding elements.   Recently 
URA-funded signage elements were installed 
along the corridor and provide directional 
signage for the ski area.    

Evaluation 
The intersection has been identified for 
operational control (signal, roundabout, other) 
by the City due to the challenging left turn 
movements from Steamboat Boulevard onto 
Mt. Werner Road.    This traffic movement has 
led to an increased frequency of accidents with 
westbound, downhill vehicles on Mt. Werner 
Road.  The location presents an opportunity for 
reinforcement of the arrival experience to the ski  
area, but is considered by the consultant team a 
secondary point in the arrival experience relative 
to adjacent intersections. 

Considerations 
The timing of the City’s anticipated Capital 
Improvement Project (CIP) represents a 
potential opportunity to pool two separate 
funding sources in order to create an 
experience to improve operational control, 
user safety, and provide greater opportunities 
to enhance the arrival experience through 
wayfinding elements, landscape, and lighting.  
Additional funding can be pooled through 
adjacent Developer commitments identified in 
the City’s CIP; the current allocation is $378,000 
toward intersection improvements. 

* Secondary Wayfinding 
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EB Mt. Werner Rd @ Steamboat Drive: Viewing East

EB Mt. Werner Rd @ Broomtail Ln: Viewing North East

EB Mt. Werner Rd @ Steamboat Drive: Viewing East from Sidewalk

EB Mt. Werner Rd Approaching Broomtail Ln: Viewing South East

Mt. Werner Road/Steamboat Blvd. Intersection

Evaluation and Considerations

In addition, consideration should be given to the 
means and relationship of proposed operational 
control elements for the intersection.    While 
improving the left turn ability, a traffic signal 
may not provide improved speed control for 
the westbound downhill vehicles on Mt. Werner 
Road/Circle.   A key aspect of improving the 
arrival experience is strong consideration of 
speed management of vehicles to promote a 
safe environment for the multitude of users 
(pedestrians, cyclists, etc.).   Operational control 
approaches for this location should be evaluated 
in conjunction with adjacent intersections 
along the corridor.   Further evaluation of these 
adjacent intersections is provided on page 21.

Limited wayfinding 
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Minimal and/
or inconsistent 
landscape 
improvements

Limited 
wayfinding 
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Minimal and/
or inconsistent 
landscape 
improvements

Inconsistent 
lighting 
elements

Difficult Left Turn 
Movements

Limited wayfinding 
elements

Minimal and/
or inconsistent 
landscape 
improvements
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Recommendations
LOW INVESTMENT

Mt. Werner Road/Steamboat Blvd. Intersection
LOW INVESTMENT RECOMMENDATIONS:

Continuing concepts developed as part of 2006 
planning efforts, landscape enhancement along 
the Mt. Werner Road/Circle corridor offers a 
significant lower investment opportunity to 
create a stronger sense of arrival and place.   

Combining these enhancement opportunities 
with the City’s CIP for operational control at 
the intersection provides an opportunity to 
coordinate a broader scope of activities to 
support the arrival experience.   While landscape 
and wayfinding opportunities can be provided 
without the proposed operational control, the 
combination to improve user safety, pedestrian 
access and resolve conflicts adds to the overall 
value of the arrival experience.  

Recommendations include:
• Additional traffic counts and data collection 

as outlined in Part 4. 
• Operational control improvements 

coordinated with City CIP. 
• Landscape improvements - predominately 

trees and larger shrubs to define edges and 
reinforce arrival elements.  

• Pedestrian path extensions/connections 
north of Mt. Werner Road to complete 
connections and improve user 
safety.   Consideration should be given 
to incorporating curb and gutter at 
intersection corners to further define street 
edge and pedestrian zones. 

• Wayfinding elements – The wood ‘ranch’ 
fence is recommended to continue the ski 
area wayfinding elements through the Mt. 
Werner Road Corridor. 

• Additional opportunities for decorative 
lighting / expanded wayfinding elements 
should be considered to reinforce the 
arrival experience are identified in higher 
investment approaches. 

• In the 2008 Fehr and Peers Transportation 
Study, a traffic signal was recommended for 
this intersection parallel to the development 
of Wildhorse Meadows.  

*As noted in the earlier considerations, 
operational control impacts of this intersection 
are directly related to potential activities east 
and west of Steamboat Boulevard and should 
be considered as a broader approach. 

The Porches

* Secondary Wayfinding 
Opportunity
Tertiary Wayfinding / 
Lighting Opportunity

*All approaches outlined in this document are conceptual in 
nature and are not intended to represent final design intent. 
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Recommendations
HIGH INVESTMENT

Mt. Werner Road/Steamboat Blvd. Intersection
HIGH INVESTMENT RECOMMENDATIONS:

Continuing recommendations outlined in the 
Low Investment strategy, High Investment 
approaches expand the opportunities through 
consideration of alternative operational 
control via a roundabout to provide additional 
opportunities to improve safety, enhance 
landscape areas, expand trail/sidewalk network, 
and reinforce wayfinding.   The roundabout 
approach offers an alternative to signalized 
control and serves to better reduce vehicular 
speeds along the corridor. 

Specific recommendations include:
• Additional traffic counts and data collection 

as outlined in Part 4. 
• Landscape improvements - predominately 

trees and larger shrubs to define edges and 
reinforce arrival elements.  

• Pedestrian path extensions/connections 
north and south of Mt. Werner Road to 
complete connections and improve user 
safety. 

• Wayfinding elements –  In addition to 
the  wood ‘ranch’ fence identified in the 
Low Investment approach, a significant 
opportunity for an expanded wayfinding 
program including a roundabout element 
along with tertiary level wayfinding 
elements is outlined.    

• Lighting - All wayfinding elements will be 
combined with decorative lighting elements 
to reinforce evening arrival experience.  

• Opportunity to couple enhancements with 
improved operational control proposed by 
City CIP.*   

*As noted in the earlier considerations, 
operational control impacts of this intersection 
are directly related to potential activities east 
and west of Steamboat Boulevard and should be 
considered as a broader approach. 

*All approaches outlined in this document are 
conceptual in nature and are not intended to 
represent final design intent. 
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Evaluation and Considerations

Summary
Mt. Werner Road and Circle is a key intersection 
and decision point as part of the Ski Area Arrival 
Experience.  The Intersection is neighbored by 
the Porches, Wildhorse Meadows and Knoll 
Open Space and provides a connection point 
that will see increasing demand as development 
continues within the URA boundary.   This parcel 
is owned by the Steamboat Grand HOA as part 
of the Knoll Subdivision open space.  The City 
controls a V-shaped easement area at the tip 
with rights for a bus stop, landscaping and a 
trail.  This easement is identified on URAAC’s 
iconic barn & entry sign concept produced 
by Steamboat Architectural Associates. The 
intersection is serviced by pedestrian and bicycle 
trails on the south side of Mt. Werner Road.  The 
area currently has minimal site identification, 
landscape, and wayfinding elements.   Recently 
URA funded signage elements were installed 
along the corridor and provide directional 
signage for the ski area. The intersection was 
improved recently to reduce westbound vehicle 
conflicts resulting from right turns from Mt. 
Werner Circle onto Mt. Werner Road.   

Evaluation 
Mt. Werner Road/Circle Intersection is an 
important juncture in the ski area arrival 
experience as previously identified in the 2006 
Master Plan recommendations. Currently, no 
significant pedestrian crossings are  provided 
at the intersection, but future development 
may necessitate improved connections.  The 
landscape, lighting, and related site elements 
do not share a common identity with the prior 
ski area URA activities.  Based upon focus 
group comments, the intersection  presents  
challenges  with  southbound left turns to Mt. 
Werner Circle.  Additionally, accelerating traffic 
speeds for westbound traffic complicate left 
turn movements at Steamboat Boulevard.  
Operational control improvements at this 
intersection, such as a roundabout, present 
opportunities to slow traffic speeds and improve 
user safety along the corridor. 

No ADA compliant pedestrian connection exists 
between the Porches development and Burgess 
Creek Road.  Further coordination to implement 
this walk relative to existing developer 
agreements and obligations is recommended 
between the Porches and the City.
 
Considerations 
The timing of the City’s anticipated Capital 
Improvement Project (CIP) at Steamboat 
Boulevard should be considered relative to 
this intersection as it has the opportunity to 
influence operations at Steamboat Boulevard 
and improve operational control, user safety, and 

Mt. Werner Circle / Road Intersection 

* Primary Wayfinding 
Opportunity
Tertiary Wayfinding / 
Lighting Opportunity

Implement ADA compliant 
pedestrian connection 

TO US HIGHWAY 40

MT. WERNER ROAD

TO SKI AREA

TO
 S

KI
 A

RE
A

M
T.

 W
ER

N
ER

 C
IR

C
LE

BROOMTAIL LANE

*
Enhance Landscape 
to Reinforce Arrival 

Experience

Provide landscape buffer between 
proposed walk and road edge

Enhance Landscape 
to Reinforce Arrival 

Experience

Enhance Landscape 
to Reinforce Arrival 

Experience

0 25 50 100 NORTH

Knoll Open Space

A
pp

ro
x.

 E
as

em
en

t L
oc

at
io

n



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 22

Wayfinding 
Opportunity

Lacks Pedestrian 
Connection To Ski 
Area

EB Mt. Werner Rd @ Mt. Werner Circle: Viewing East

WB Mt. Werner Rd @ Mt. Werner Circle: Viewing NE

EB Mt. Werner Rd @ Mt. Werner Circle: Viewing SE from Median

EB Mt. Werner Rd @ Mt. Werner Circle: Viewing East

Limited wayfinding  
Elements

Mt. Werner Circle / Road Intersection

Evaluation and Considerations

Limited wayfinding 
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landscape 
improvements

Challenging left turn 
movements 

provide greater opportunities to enhance the 
arrival experience through wayfinding elements, 
landscape, and lighting.    Operational control 
approaches for this location should be evaluated 
in conjunction with adjacent intersections 
along the corridor.   Further evaluation of these 
adjacent intersection is provided on page 17.
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Recommendations
LOW INVESTMENT
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Mt. Werner Circle / Road Intersection 
LOW INVESTMENT RECOMMENDATIONS:

Continuing concepts developed as part of 2006 
planning efforts, landscape enhancement along 
the Mt. Werner Road/Circle corridor offers a 
significant lower investment opportunity to 
create a stronger sense of arrival and place.   

This intersection represents the key juncture in 
the ski area arrival experience as the ‘fork in the 
road’ allowing access to the north and south 
sides of the ski area. This juncture is optimal for 
a signature ‘Steamboat’ identity element. 

Recommendations include:
• Significant identity statement by use of 

a barn element to connect to the valley 
heritage and community ranching identity. 

• Landscape improvements - predominately 
trees and larger shrubs to define edges and 
reinforce arrival elements.  

• Pedestrian path extensions/connections 
north of Mt. Werner Road to complete 
connections and improve user 
safety.   Consideration should be given 
to incorporating curb and gutter at 
intersection corners to further define street 
edge and pedestrian zones. 

• Secondary wayfinding elements – The wood 
‘ranch’ fence is recommended to continue 
the ski area wayfinding elements through 
the Mt. Werner Road Corridor. 

• Additional opportunities for decorative 
lighting and expanded wayfinding elements 
should be considered to reinforce the 
arrival experience are identified in higher 
investment approaches.

• In the 2008 Fehr and Peers Transportation 
Study, a traffic signal was recommended for 
this intersection parallel to the development 
of Wildhorse Meadows.   

As noted in the earlier considerations, 
operational control impacts of this intersection 
are directly related to potential activities at 
Steamboat Boulevard and should be considered 
as a broader approach. 

*All approaches outlined in this document are 
conceptual in nature and are not intended to 
represent final design intent.   

Enhanced Landscape Areas

Implement ADA Pedestrian Connections
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Knoll Open Space

Provide landscape buffer between road edge 
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Recommendations
HIGH INVESTMENT

Mt. Werner Circle / Road Intersection
HIGH INVESTMENT RECOMMENDATIONS:
Continuing recommendations outlined in the Low 
Investment strategy, High Investment approaches 
expand the opportunities through consideration of 
alternative operational control via a roundabout to 
provide additional opportunities to improve safety, 
enhance landscape areas, expand trail/sidewalk 
network, and reinforce wayfinding.  

This roundabout should be considered in tandem 
with operational  control at Steamboat Boulevard.   
By establishing a roundabout at Mt. Werner Road/
Circle, westbound vehicular speeds along the 
corridor can be reduced depending upon final 
configuration of the roundabout. The configuration 
needs to address the right turn downhill movements 
from Mt. Werner Circle to Mt. Werner Road and 
alter the unrestricted movement via the second 
lane heading westbound onto Mt. Werner Road to 
reduce the rate of traffic speed.   This reduction 
in westbound speeds may improve the left turn 
conflicts found at the Steamboat Boulevard 
intersection.   In developing a design response for 
both intersections, additional traffic data counts 
and analysis is recommended to confirm ongoing 
traffic patterns and the best approach to support 
speed reduction.  Refer to the Part 4 - Traffic and 
Transportation Summary for additional information. 

Specific recommendations include:
• Additional traffic counts and data collection as 

outlined in Part 4. 
• Improved operational control via roundabout 

to improve operations and safety along the 
corridor and create additional wayfinding 
reinforcement for the ski area arrival. 

• Significant identity statement by use of a 
previously identified Barn element or other 
wayfinding element to connect to the valley 
heritage and community. 

• Landscape improvements - predominately 
trees and larger shrubs to define edges and 
reinforce arrival elements.  

• Pedestrian path extensions/connections north 
of Mt. Werner Road to complete connections 
and improve user safety.   Consideration 
should be given to incorporating curb and 
gutter at intersection corners to further define 
street edge and pedestrian zones. 

• Tertiary wayfinding elements – The wood 
‘ranch’ fence is recommended to continue the 
ski area wayfinding elements through the Mt. 
Werner Road Corridor. 

• Expanded lighting program – the proposed 
landscape enhancement  and wayfinding 
elements should be illuminated with 
decorative lighting to provide sense of arrival 
for evening guests.  

Enhanced Landscape Areas

* Primary Wayfinding 
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Tertiary Wayfinding / 
Lighting Opportunity
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*All approaches outlined in this document are conceptual in 
nature and are not intended to represent final design intent. 
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Perspective View
HIGH INVESTMENT

Mt. Werner Circle / Road Intersection

*All approaches outlined in this document are conceptual in 
nature and are not intended to represent final design intent. Enhanced Landscape Area/ 
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Recommendations
HIGH INVESTMENT
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Mt. Werner Circle and Road / Steamboat Boulevard Intersections 
Summary
As previously referenced,  the intersections at 
Steamboat Boulevard / Mt Werner Road and 
Mt. Werner Circle / Mt. Werner Road offer an 
opportunity for a broader approach to influence 
the arrival experience and user safety. 

In developing a design response for both 
intersections, additional traffic data counts and 
analysis is recommended to confirm ongoing 
traffic patterns and the best approach to support 
speed reduction.  Refer to the Part 4 - Traffic 
and Transportation Summary for additional 
information. 

The intersections are can be viewed as a system 
to provide a sequence of roundabouts to:

• Reduce speed of vehicular traffic, specifically 
westbound. 

• Improve safety of left-turn movements at Mt. 
Werner Circle and Steamboat Boulevard. 

• Provide a stronger arrival experience through 
increased areas for landscape, wayfinding, 
and lighting elements. 

• Improve transit efficiency with elimination of 
delays resulting from left turn movements. 

Specific recommendations include:
• Additional traffic counts and data collection 

as outlined in Part 4. 
• Dual roundabouts to improve operations 

and safety along the corridor and create 
additional wayfinding reinforcement for the 
ski area arrival. 

• Significant identity statement by use of a 
previously identified Barn element or other 
wayfinding element to connect to the valley 
heritage and community. 

• Landscape improvements - predominately 
trees and larger shrubs to define edges and 
reinforce arrival elements.  

• Pedestrian path extensions/connections 
north of Mt. Werner Road to complete 
connections and improve user 
safety.   Consideration should be given 
to incorporating curb and gutter at 
intersection corners to further define street 
edge and pedestrian zones. 

• Tertiary wayfinding elements – The wood 
‘ranch’ fence is recommended to continue 
the ski area wayfinding elements through 
the Mt. Werner Road Corridor. 

• Expanded lighting program – the proposed 
landscape enhancement  and wayfinding 
elements should be illuminated with 
decorative lighting to provide sense of 
arrival for evening guests. 

*All approaches outlined in this document are conceptual in 
nature and are not intended to represent final design intent. 
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The following represents a brief summary of considerations related to potential locations 
for the iconic wayfinding element as part of the arrival experience. The intent of this diagram 
is to provide a general overview of potential locations and associated opportunities and 
challenges.  

Location 1: US Hwy 40 / Mt Werner Road Interchange

Opportunities:
• The east side of US Hwy 40 at Mt. Werner Road provides good visibility for both north 

and southbound traffic access to Mt. Werner Road from US Hwy 40.
• Provides opportunity to set tone for arrival experience through a gateway or moment of 

arrival for entire Mt. Werner Road corridor.  
• Location presents opportunities for good east and west bound visibility along Mt. Werner 

Road. 

Challenges:  
• Area is largely private property, no significant known easements or public use agreements 

are in place. 
• Does not provide visibility for users coming from surrounding roadways such as Pinegrove 

or closer to Ski Area (Village Inn Drive, Après Ski Way).

Location 2: Mt. Werner Road / Pinegrove Road Intersection

Opportunities:
• Provides opportunity for increased visibility from users of Pinegrove Road and Mt. 

Werner Road.
• Provides opportunity to set tone for arrival experience through a gateway or moment of 

arrival for significant portion of Mt. Werner Road corridor.  

Challenges:  
• Area is largely private property, no significant known easements or public use agreements.  
• Existing uses at intersection may limit space for element.
• Does not provide visibility for users coming from surrounding roadways closer to Ski 

Area (Village Inn Drive, Après Ski Way).
• View might be compromised by existing development and traffic signal infrastructure 

along Mt. Werner Road which may dilute impact of element on arrival experience. 
• Westbound travel on Mt. Werner Road may have poor visibility. 
• Snow plowing activities could impact views in winter. 

Location 3: Mt. Werner Road / Existing Butterfly Barn Location  

Opportunities: 
• Existing butterfly barn location; presents opportunity to enhance/utilize existing 

wayfinding element. 
• Fair to good visibility; largely influenced by existing elevations of Butterfly Barn. 

Challenges: 
• Potential visibility issues based upon existing topography.  Butterfly barn location is 

below existing road elevations. 
• Limited visibility for westbound travelers on Mt. Werner Road. 
• Location is not a primary decision point in arrival experience.  
• Snow plowing activities could impact views in winter. 
• Future development at Wildhorse Meadows may impact visibility. 
• Area is largely private property, coordination with existing agreements and easements 

may present challenges. 
• Does not provide visibility for users coming from surrounding roadways closer to Ski 

Area (Village Inn Drive, Après Ski Way).

Location 4: Mt. Werner Road at Mt. Werner Circle  - RECOMMENDED LOCATION
Opportunities: 
• Good visibility from Mt. Werner Road and Circle both east and west bound traffic. 
• Limited future development to impact visibility. 
• Opportunity to locate within existing public use easement.   
• Provides opportunity for increased visibility from users of connecting corridors to Mt. 

Werner Road, such as Pinegrove Road and Steamboat Boulevard. 
• Location is a significant decision point in traffic pattern along Mt. Werner Road. 
 
Challenges: 
• Snow plowing activities could impact views in winter. 
• Does not provide visibility for users coming from surrounding roadways closer to Ski 

Area (Village Inn Drive, Après Ski Way).

Location 5: Gondola Transit Center
Opportunities: 
• Good visibility for Mt. Werner Circle and Gondola Transit Center users. 
• Opportunity to create interactive wayfinding element accessible to pedestrian users and 

integrated into primary transit location.   

Challenges: 
• Area is largely private property, coordination with existing use agreements, easements, 

and future development may present challenges. 
• Does not provide visibility along Mt. Werner Road / Circle corridor as location is more of 

a terminus of the arrival experience.  
• Current configuration of Gondola Transit Center may limit area of element.  

1
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 Iconic Wayfinding Considerations / Recommendations
Based upon the community feedback via public open house and focus groups, support continued 
to be conveyed for a significant wayfinding element at Mt. Werner Road and Circle adjacent to the 
Knoll Open space.   This location represents a key decision point in the arrival experience and based 
upon conclusions from the challenges and opportunities analysis, this location is recommended for 
this wayfinding element.   The relocation of the Butterfly Barn continued to garner strong support 
and is considered the favored approach for this element, but other options should continued to be 
evaluated assuming the barn is not able to be relocated/restored.  These sketches represent initial 
concepts for the Butterfly Barn reuse and an alternative concept of using ranching elements as part 
of the signature element.  This elements should be coordinated with lighting elements to provide 
additional opportunities to support the evening arrival experience.  One idea is to incorporate a 
traditional ranching beaverslide into the wayfinding elements.  A beaverslide is a device for stacking 
hay made of wooden poles and planks that builds haystacks of loose, unbaled hay stored outdoors 
to be used as fodder for livestock. 

Barn Option - A - Recommended Approach

Barn Option - B Barn Option - C Beaverslide Option
A beaverslide a is a device for stacking hay made of wooden poles and planks that builds 
haystacks of loose, unbaled hay stored outdoors to be used as fodder for livestock.
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Mt. Werner Circle/Ski Time Square Drive Intersection

Evaluation and Considerations

Summary
Mt. Werner Circle and Ski Time Square Drive is a 
key intersection and decision point as part of the 
Ski Area Arrival Experience.   The intersection is 
neighbored by the Steamboat Grand, Steamboat 
Sheraton, Ski Corp. parking structures and Mt. 
Werner Lodge and provides a connection point 
that will see increasing demand as development 
continues within the URA boundary.   The 
intersection is serviced by pedestrian and 
bicycle trails on all sides, many of which were 
recently improved by URA activities.  

Evaluation 
As identified in the 2006 Master Plan and 
related documents,  this intersection is subject 
to increasing vehicular demand as development 
density increases along Ski Time Square Drive.   
A roundabout was recommended as operational 
control for this increasing demand and safety 
concerns.    Based upon continued evaluation, 
this recommendation is unchanged and further 
reinforced by pedestrian safety crossing 
concerns from the Steamboat Grand to Ski Time 
Square Drive and the Gondola Transit Center 
(GTC).  

Furthermore, private shuttle transit operations  
from the GTC utilize the Ski Time Square 
Drive roundabout to transition to southbound 
movements along Mt. Werner Circle.   These 
transit movements compound traffic along 
Ski Time Square Drive and lead to potentially 
unnecessary  demand for left turns southbound 
on Mt. Werner Circle.   

This intersection provides opportunities for 
circulation flexibility and efficiency along Mt. 
Werner Circle and the Gondola Transit Center as 
future development influences the corridor.

Considerations 
The primary consideration is the ongoing transit 
operations coupled with the timing of future Ski 
Time Square development which will drive the 
need for operational control at the intersection. 

The timing of future development along Burgess 
Creek Road and Ski Times Square may present 
opportunities for partnering with URA activities.  
Potential for parcel realignment along Ski Time 
Square Drive as part of broader redevelopment 
approach may enable combining Ski Time 
Square and Burgess Creek Road intersections 
by realignment of Ski Time Square Drive.  This 
approach was identified in Alternative C of the 
North Portal Transportation Study in 2006. 
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NB Mt. Werner Circle Approaching Ski Time Square: Viewing North

EB Mt. Werner Circle Approaching Ski Time Square: Viewing SE

NB Mt. Werner Circle @ Ski Time Square: Viewing North

SB Mt. Werner Circle @ Ski Time Square: Viewing East

Mt. Werner Circle / Ski Time Square Drive Intersection

Evaluation and Considerations

Challenging left turn 
movements due to transit 
operations 

Potential pedestrian crossing 
conflicts without operational 
control along Mt. Werner Circle
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Recommendations
HIGH INVESTMENT

Mt. Werner Circle / Ski Time Square Drive Intersection
HIGH INVESTMENT RECOMMENDATIONS:

Continue the recommendations outlined in 
the 2006 Master Plan to create a roundabout 
providing opportunities to improve safety, 
enhance landscape areas, and reinforce 
wayfinding.   The roundabout approach offers 
an alternative to signalized control that is more 
consistent with the goals of improving the Ski 
Area arrival experience. 

In developing a design response for this 
intersection, additional traffic data counts and 
analysis is recommended to confirm ongoing 
traffic patterns and the best approach to support 
operations, specifically transit operations and 
their impacts.  Refer to the Part 4 - Traffic 
and Transportation Summary for additional 
information. 

Specific recommendations include:
• Additional traffic counts and data collection 

as outlined in Part 4. 
• Consideration of improved operational 

control via roundabout (or alternative such 
as 3 way stop- low investment) to improve 
transit operations and safety along the 
corridor and create additional wayfinding 
reinforcement for the ski area arrival. 

• Potential future connection of roundabout 
to redeveloped Ski Corp. Parking Structures. 

• Landscape improvements - predominately 
trees and larger shrubs to define edges and 
reinforce arrival elements.  

• Wayfinding elements –  A wayfinding 
program including a roundabout element 
along with tertiary level wayfinding 
elements is outlined.    

• Lighting - All wayfinding elements will be 
combined with decorative lighting elements 
to reinforce evening arrival experience.  

*All approaches outlined in this document are 
conceptual in nature and are not intended to 
represent final design intent.0 25 50 100 NORTH* Secondary Wayfinding 

Opportunity

*
*All approaches outlined in this document are conceptual in 
nature and are not intended to represent final design intent. 

MT. W
ERNER CIRCLE

Sheraton Entry

SK
I T

IM
E 

SQ
U

A
RE

 D
R.

TO
 US HIG

HW
AY 40

TO
 G

TC

Enhanced Landscape Areas

Improved Pedestrian 
Connections

Proposed Roundabout 

Parking Structure

Parking Structure

Steamboat Grand



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 32

Evaluation and Considerations

Gondola Transit CenterS
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Summary
As  identified in previous studies and 
recommendations, the Gondola Transit Center 
(GTC) is a critical aspect of the Ski Area Arrival 
Experience.   A significant percentage of ski area 
visitors/users arrive through a combination of 
Steamboat Springs Transit, Ski Corp. and various 
property shuttles.  In addition, private vehicle 
drop-off and short term parking occurs south 
of the transit arrival adjacent to One Steamboat 
Place.  The Ski Corp. staff serves to assist with 
management of transit and passenger vehicles 
during the ski / snowboard season.  No significant 
URA activities have been implemented at the 
GTC. 

Evaluation 
The GTC presents several challenges related 
to user safety and conflicts in its current 
organization.  The transit operations create 
multiple pedestrian/vehicular interactions due 
to the multiple angled bay layout.  This layout 
creates a situation where pedestrians cross at 
seven distinct locations across the flow of traffic 
when arriving or departing on transit shuttles.  
Additionally, specific shuttle drop off / pick 
up locations are not clearly defined leading 
to confusion for departing guests as to which 
shuttle bay to utilized. Transit users walk across 
the drive lane at the moment the shuttle arrives 
in lieu of utilizing a designated waiting area 
specific to the transit user. 

Southbound turns onto Mt. Werner Circle are 
not permitted from the GTC, requiring transit 
to utilize Mt. Werner Circle and Ski Time Square 
Drive roundabout to access locations south of 
the Ski Area  increasing transit time and volume 
in areas with significant pedestrian traffic. 

Non-transit passenger drop-off adjacent to 
One Steamboat Place is combined with transit 
operations leading to unnecessary complexity 
and confusion for users.  In addition, loading 
and delivery access to the Steamboat Sheraton 
utilizes the same drive lane as passenger and 
transit traffic. 

Access from the Steamboat Grand and Knoll 
parking area crosses through this zone and 
further complicates operations and pedestrian / 
vehicle conflicts.

The plaza east of the transit drop-off has 
minimal amenities and deteriorating material 
conditions due to aging hardscape and snow 
removal operations. Pedestrian connections 
from the GTC to the Gondola area/ski base 
are challenged by  significant grade changes 
between the locations. 
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Gondola Transit Center

NB Mt. Werner Circle Approaching GTC: Viewing North

Mt. Werner Circle @ GTC: Viewing NE from Median

Mt. Werner Circle @ GTC: Viewing East from Median

Mt. Werner Circle @ GTC: Viewing SE

Evaluation and Considerations

Based upon focus group comments and 
discussions with key transit providers, the 
following user distribution is estimated as 
follows (winter season): 

• 50% Ski Corporation Buses 
• 25% Steamboat Springs Transit
• 20% Private Property Shuttles
• 5% Private Vehicles 

Please note: 
• An estimated 50% of ski area users arrive 

from ski in/out lodging.
• Summer ridership / data is more limited. 

The Consultant recommends additional data 
collection of GTC users in conjunction with 
future design development. 

Conclusions
The GTC has numerous operational agreements 
and private property influences.   Any significant 
change to the layout of the GTC will require a 
detailed understanding of these agreements 
and property implications. In addition, 
operations and maintenance considerations 
are critical to long term management of URA 
activity investment. 

Despite these complexities, the GTC has a 
significant influence on the arrival experience 
of both visitors and residents.   User safety is 
paramount to the overall experience, but the 
GTC presents an additional opportunity to 
convey a sense of place and identity that is 
reflective of the Steamboat community.  

Previous discussions and studies have outlined 
potential closure of private vehicle (non transit) 
access along Mt. Werner Circle.  It is in the 
Consultant’s opinion that until development 
density and traffic patterns significantly alters 
the pedestrian environment along this corridor, 
closure of the corridor is not warranted.  The 
corridor provides an important conduit to the 
north and south sides of the Ski Area for both 
transit and private vehicle traffic. 

Generally it is the opinion of the Consultant 
team that the GTC does not provide a 
arrival experience consistent with mountain 
communities within the destination skier 
market. As a basis for this opinion, case studies 
of Vail, Aspen and Beaver Creek are provided 
as part of the Appendix. 

Pedestrian / 
Vehicular Conflicts

Pedestrian / 
Vehicular Conflicts

Limited 
wayfinding/signage 
elements

Minimal and/or 
inconsistent landscape 

improvements

Pedestrian / 
Vehicular Conflicts
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Gondola Transit Center

Evaluation and Considerations

Access from GTC through Gondola Square: Viewing East

Access from GTC through Gondola Square: Viewing East

Sheraton Loading Drive at GTC: Viewing North

Access Stairs from GTC through Gondola Square

Development Implications:
The areas surrounding the current GTC may 
be subject significant redevelopment with 
future investment at the Ski Area.    These 
redeveloped parcels may have a significant 
influence on the future of the GTC and may 
present opportunities a coordinated approach 
with public / private investment scenarios.   
For example, when coupled with private 
development a subterranean transit center may 
be possible to improve arrival experience and 
, mitigate existing circulation challenges due 
to significant elevation changes connecting to 
the gondola and Promenade. 

Funding Sources:
The GTC presents a potential opportunity for 
outside funding sources, such as the Federal 
Transit Administration Grant Program (FTA) 
and Federal Lands Access Program (FLAP).   
The Consultant recommends a coordinated 
strategy with the City staff to evaluate grant 
opportunities related to the GTC.

Operations/Management 
As previously outlined, Ski Corp. ambassadors 
currently provide a management function for 
the GTC.   Consideration should be made for 
a  broader operational management system for 
the GTC.     

Recommendations:
The following recommendations seek to 
outline conceptual low, medium and high 
investment opportunities for the GTC.   These 
options are primarily focused upon conceptual 
alternatives to improve upon the GTC, a specific 
recommendation requires more significant 
evaluation and coordination with adjacent 
property owners and transit operators.  

Deteriorating steps 
to connecting to 

gondola

High visibility of loading 
dock and service 

area  from pedestrian 
connection

Unclear connections 
and significant grade 
changes to Gondola
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Recommendations
LOW INVESTMENT

Gondola Transit Center
LOW INVESTMENT RECOMMENDATIONS:

Approaches to enhance the arrival experience for 
the existing GTC with low  investment strategies 
focus upon retaining the existing layout and seek 
to enhance the transit plaza and wayfinding the 
Gondola. 

Specific recommendations include:
• Expanded landscape areas to reinforce 

wayfinding along major existing connection 
routes to the Gondola area.   The intent is to 
create a stronger landscape experience and 
allow for larger snow pockets to provide 
stronger directionality and improved 
aesthetics. 

• Repair / upgrade plaza pavers to improve 
overall aesthetics. 

• Develop a stronger wayfinding program to 
reinforce sense of arrival through vertical 
elements to define space.    

• Lighting - All wayfinding elements will be 
combined with decorative lighting elements 
to reinforce evening arrival experience.  

• Consider refurbishment and/or replacement 
of site furnishings and shelters to improve 
user experience. 

• 
All approaches outlined in this document are 
conceptual in nature and are not intended to 
represent final design intent. *

Transit Pick-up and Drop-off

0 35 70 140 NORTH

*

*

Wayfinding Opportunity

Wayfinding Opportunity

Wayfinding Opportunity

Improved Pedestrian Corridor

Existing Passenger 
Pick-up and Drop-off

Improved Pedestrian Crossing

Enhanced Landscape Area

Enhanced Landscape Area

Parking Structure

Sheraton

Steamboat Grand

One Steamboat
Place

MT. WERNER CIRCLE

* Secondary Wayfinding 
Opportunity
Tertiary Wayfinding / 
Lighting Opportunity
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Perspective View
LOW INVESTMENT

Gondola Transit Center

Parking Structure

Sheraton

Enhanced Landscape Area

Existing GTC Island Layout
Wayfinding Opportunity
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Recommendations
MEDIUM INVESTMENT

Gondola Transit Center
MEDIUM INVESTMENT RECOMMENDATIONS:

Medium investment recommendations focus 
upon realizing elements from the low investment 
recommendations combined with modifications 
to the GTC layout improve operations and user 
safety.  

Specific recommendations include:
• Realignment of transit bays in double parallel 

northbound and single bay southbound 
configuration to allow reduced passenger/
vehicle conflicts and improved operational 
efficiency for southbound shuttles when 
combined with existing Après Ski Way 
and future Ski Time Square roundabouts.  
Possible configuration to enable southbound 
turning movement from GTC should be 
further evaluated. 

• Improved pedestrian connections across 
Mt. Werner Circle (East-West connection) 
from Knoll parking areas, Condominiums, 
Steamboat Grand, and future development. 

• Reduced conflict with private vehicle and 
transit operations through elimination of 
shared access lane. 

• Expanded landscape areas to reinforce 
wayfinding along major existing connection 
routes to the Gondola area.   The intent is 
to create a stronger landscape experience 
and allow for larger snow pockets to provide 
stronger directionality and improved 
aesthetics. 

• Repair / upgrade plaza pavers to improve 
overall aesthetics. 

• Develop a stronger wayfinding program to 
reinforce sense of arrival through vertical 
elements to define space    

• Lighting - All wayfinding elements will be 
combined with decorative lighting elements 
to reinforce evening arrival experience.  

• Consider refurbishment and/or replacement 
of site furnishings and shelters to improve 
user experience. 

As noted, all approaches outlined in this 
document are conceptual in nature and are not 
intended to represent final design intent. 

*Parking Structure

Sheraton

Steamboat Grand

One Steamboat
Place

MT. WERNER CIRCLE

* Secondary Wayfinding 
Opportunity
Tertiary Wayfinding / 
Lighting Opportunity
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Wayfinding Feature Element

Enhanced Landscape Area
Re-orient Transit Center to 
Reduce Pedestrian/Vehicle 
Conflicts

Enhanced Landscape Area
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Pick-up and Drop-off
Improved Pedestrian 
Crossing

On-Street Pick-up/Drop-off
Improved Pedestrian 
Crossing

Transit Pick-up and Drop-off

Transit Pick-up and Drop-off



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 38

Perspective View

Gondola Transit Center

MEDIUM INVESTMENT

Sheraton

Enhanced Landscape Area

Expanded Plaza Area

Re-Oriented GTC Island Layout
Wayfinding Opportunity

Improved Pedestrian Crossing

Improved Pedestrian Crossing

Parking Structure
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Recommendations
HIGH INVESTMENT

HIGH INVESTMENT RECOMMENDATIONS:

High investment recommendations focus upon 
realizing elements from the low and medium 
investment recommendations and enabling a 
more significant realignment of the GTC to allow 
for a substantial plaza and amenity space to be 
created.  This expanded plaza space enables 
significant opportunity of activity enhancing 
elements (such as an events plaza, water feature, 
ice rink, and food & beverage kiosks) to support 
visitors and users of the ski area.   In addition, 
the transit bays are provided via an on-street 
system along the length of Mt. Werner Circle to 
allow for both north and south bound servicing 
and additional capacity.    

Specific recommendations include:
• Realignment of transit bays to northbound/ 

southbound configuration of on-street transit 
to allow reduced passenger/vehicle conflicts 
and improved operational efficiency for 
southbound shuttles when combined with 
existing Après Ski Way and future Ski Time 
Square roundabouts.  

• Improved pedestrian connections across 
Mt. Werner Circle (East-West connection) 
from Knoll parking areas, Condominiums, 
Steamboat Grand, and future development. 

• Reduced conflict with private vehicle and 
transit operations through elimination of 
shared access lane. 

• Expanded landscape areas to reinforce 
wayfinding along major existing connection 
routes to the Gondola area.   The intent is 
to create a stronger landscape experience 
and allow for larger snow pockets to provide 
stronger directionality and improved 
aesthetics. 

• Repair / upgrade plaza pavers to improve 
overall aesthetics. 

• Develop a stronger wayfinding program to 
reinforce sense of arrival through vertical 
elements to define the space.    

• Lighting - All wayfinding elements will be 
combined with decorative lighting elements 
to reinforce evening arrival experience.  

• Consider refurbishment and/or replacement 
of site furnishings and shelters to improve 
user experience. 

• Seek to increase pedestrian traffic and 
improve access to existing retail frontage 
along Steamboat Grand and potential 
future uses at existing parking structure 
if redeveloped, through extended transit 
operations along entire corridor. 

As noted, all approaches outlined in this 
document are conceptual in nature and are not 
intended to represent final design intent. 

* Secondary Wayfinding 
Opportunity
Tertiary Wayfinding / 
Lighting Opportunity
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One Steamboat
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Perspective View
HIGH INVESTMENT
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Gondola Transit Center
HIGH-INVESTMENT FLIPPED 
RECOMMENDATION:
High investment recommendations focus upon 
realizing elements from the low and medium 
investment recommendations and enabling 
a more significant realignment of the GTC 
to allow for a substantial plaza and amenity 
space to be created.  One high investment 
option is to flip the transit drop-off and event/
activity space to the west of Mount Werner 
Circle to preserve the space on the east side 
for potential future development. The plaza 
space enables significant opportunity of activity 
enhancing elements (such as an events plaza, 
water feature, ice rink, and food & beverage 
kiosks) to support visitors and users of the ski 
area.   In addition, the transit bays are provided 
via an on-street system along the length of 
Mt. Werner Circle to allow for both north and 
south bound servicing and additional capacity. 
Redevelopment of the parking structures, 
including potential underground scenarios, as 
well as the redevelopment of Gondola Square, 
would trigger higher investment scenarios.   

Specific recommendations include:
• Realignment of transit bays to northbound/ 

southbound configuration of on-street transit 
to allow reduced passenger/vehicle conflicts 
and improved operational efficiency for 
southbound shuttles when combined with 
existing Après Ski Way and future Ski Time 
Square roundabouts.  

• Improved pedestrian connections across 
Mt. Werner Circle (East-West connection) 
from Knoll parking areas, Condominiums, 
Steamboat Grand, and future development. 

• Reduced conflict with private vehicle and 
transit operations through elimination of 
shared access lane. 

• Expanded landscape areas to reinforce 
wayfinding along major existing connection 
routes to the Gondola area.   The intent is 
to create a stronger landscape experience 
and allow for larger snow pockets to provide 
stronger directionality and improved 
aesthetics. 

• Repair / upgrade plaza pavers to improve 
overall aesthetics. 

• Develop a stronger wayfinding program to 
reinforce sense of arrival through vertical 
elements to define the space.    

• Lighting - All wayfinding elements will be 
combined with decorative lighting elements 
to reinforce evening arrival experience.  

• Consider refurbishment and/or replacement 
of site furnishings and shelters to improve 
user experience. 

• Seek to increase pedestrian traffic and 
improve access to existing retail frontage 
along Steamboat Grand and potential 
future uses at existing parking structure 
if redeveloped, through extended transit 
operations along entire corridor. Recommendations

HIGH INVESTMENT-FLIPPED

*
On-Street Transit Pick-up and Drop-off

On-Street Transit Pick-up and Drop-off

One Steamboat
Place

MT. WERNER CIRCLE

Parking Structure
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* Secondary Wayfinding 
Opportunity
Tertiary Wayfinding / 
Lighting Opportunity

*All approaches outlined in this document are conceptual in 
nature and are not intended to represent final design intent. 
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Part 3 - Secondary Decision Points and Expanded Streetscape Corridors 
- Mt. Werner Road / Circle Streetscape

- Wayfinding Experience
- Parking Information
- Lighting Experience

- Decorative / Thematic Lighting  Opportunities
- Circulation and Landscape 

- Mt. Werner Circle Sidewalks

- Mt. Werner Circle / Burgess Creek Road Intersection

- Mt. Werner Circle/Eagleridge Drive Intersection
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Mt. Werner Road / Circle Streetscape - Wayfinding 
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As previously outlined, with the exception of the 
recently installed URA signage along Mt. Werner 
Road/Circle, a consistent series of elements to 
reinforce the wayfinding experience is not found in 
the main arrival corridor leading to the Ski Area. In 
addition, no significant moment of ski area arrival 
is established.  Additional areas beyond the URA 
boundary such as Walton Creek Road and Village  
Dr. also serve as important connecting corridors to 
the Ski Area and their use as and influence should be 
considered in the overall experience. 

Elements such as signage, identifying elements, 
lighting, road layout, and landscape all work as a 
combined system to support intuitive wayfinding.   
Developing a unified approach in the arrival corridor 
from the moment of arrival will help to reinforce the 
quality of the arrival experience and reduce areas of 
confusion that are cited by the community.    

The diagram reflects potential opportunities to 
reinforce the existing signage program with additional 
wayfinding elements to further enhance the sense of 
arrival to the Ski Area.  These elements are organized 
into three main categories which include:

• Primary Wayfinding Opportunity - Primary 
wayfinding elements are located at significant 
junctures/decision points in the arrival experience.  
These elements represent opportunities to 
provide a significant element that helps create or 
reinforce a moment of Ski Area arrival.   These 
elements can be considered in context with the 
Iconic Wayfinding Element further referenced in 
the following pages. 

• Secondary Wayfinding / Directional Opportunity 
- Secondary wayfinding/directional elements 
are intended to relate to the primary wayfinding 
elements and provide further directional 
reinforcement at a smaller scale.  These elements 
are smaller in scale and typically located at 
intersections and secondary decision points to 
provide an additional informational  and guiding 
component as part of the arrival experience. 

• Tertiary Wayfinding Opportunity - Tertiary 
wayfinding elements are intended to provide 
additional opportunities for messaging and 
reinforcement of the arrival experience.  Tertiary 
elements include banner poles, flag poles, and 
lighting elements,  and provide opportunities to 
serve as a series of ‘bread crumbs’ to complement 
the Primary and Secondary wayfinding elements. 

Refer to the following pages for concept examples of 
these hierarchy wayfinding elements. 

GTC

Primary Wayfinding Opportunity

Existing Signage

Secondary Wayfinding / Directional 
Opportunity** Tertiary Wayfinding Opportunity
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Primary Wayfinding Element - Option A

Primary Wayfinding Element - Option B

Secondary Wayfinding / Directional Element

Concept Approach 

Tertiary Wayfinding Elements

The following sketches represent concept approaches for Primary, Secondary, and Tertiary wayfinding elements identified as part of the overall 
wayfinding strategy.  The intent of these elements is to convey a sense of community and provide a means to reinforce and inform the arrival 
experience.  These elements are intended to build upon signage elements previously installed by the URA and extend the Ski Area arrival along 
the entire corridor as outlined in the wayfinding strategy. Wayfinding elements should be coordinated with lighting elements to provide additional 
opportunities to support the evening arrival experience. 

The following approaches outlined in this document are conceptual in nature and are not intended to represent final design intent.  Additional 
detail to coordinate with site specific locations and operations and maintenance shall be coordinated in future design and engineering phases. 

Mt. Werner Road / Circle Streetscape - Wayfinding 
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Mt. Werner Road / Circle Streetscape - Parking Information
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Parking management and information is an 
important consideration for the Ski Area arrival 
experience as a significant volume of residents 
and visitors utilize the available parking areas 
within or adjacent to the URA Mountain Plan 
Area.  

Currently, real time parking information / 
messaging system is not utilized at the Ski Area, 
which can lead to confusion related to available 
parking areas and increased demand on the 
circulation system for vehicles searching for 
available parking.  

Increasingly, mountain communities are 
incorporating real time systems into their 
parking management approaches to improve 
user experience.   These systems provide 
opportunities to message drivers prior to parking 
area arrival to reflect availability and options.  

The diagram reflects potential messaging 
locations and provides example images of 
parking signage. 

KNOLL 
PARKING
(FREE)

MEADOWS 
PARKING
(FREE)

PARKING 
STRUCTURES

(PAID)

‘Real Time’ Parking Information 
Signage Opportunity
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Evaluation and Considerations

Mt. Werner Road / Circle Streetscape - Lighting Experience

Knoll Lot / Mt. Werner Circle Fixture

URA Light Fixture / Banner Pole

Gondola Transit Center FixtureMt. Werner Circle Fixture Gondola Transit Center / Steamboat Grand 
Fixture

One Steamboat Place / Gondola Transit 
Center Fixture

Knoll Parking Fixture Gondola Transit Center Fixture

Summary
Nighttime is an important period associated 
with the arrival experience, as many guests 
and residents arrive to the Ski Area during this 
timeframe.   This aspect is especially critical  
during the shorter winter days.   Lighting 
approaches that support user safety as well as 
promote a quality experience are important to 
the wayfinding within the URA boundary. 

Lighting approaches within the URA boundary 
are predominately comprised of a wide range 
of streetlights (refer to images for examples).   
These streetlights are both privately and publicly 
operated and maintained, many of which are 
provided through the City agreement with 
Yampa Valley Electric Association (YVEA).

In addition to the streetlights, decorative 
lighting elements, such as holiday tree lighting, 
are utilized commonly during the winter season.   
This decorative lighting is typically provided 
by local property owners/managers along the 
arrival corridor. The Consultant team is not 
currently aware of a coordinated lighting effort 
amongst property owners and management 
companies for decorative lighting in the URA 
boundary. 

Evaluation 
Generally, the current lighting levels are believed 
to be adequate to support user safety.   As 
future URA activities are considered, the 
Consultant  team recommends further analysis 
to ensure light levels, lamp type, and distribution 
of fixtures continue to support the public safety 
requirements of the area.  

The primary focus, based upon stakeholder and 
public open house  input, has been centered 
on developing a more consistent series of light 
fixtures  within the URA boundary.   As previously 
noted, a wide range of lighting fixtures, lamp 
types, and styles are utilized and operated by 
both  public and private entities.    The varying 
styles of light fixtures present challenges to 
developing a consistent pattern of wayfinding 
elements to address night arrival.    

In addition, given the importance of evening 
arrival, opportunities for decorative/thematic 
lighting should be considered to complement 
more traditional light fixtures. These decorative 
lighting elements provided at major junctures / 
decision points in the arrival experience promote 
a sense of Ski Area arrival and wayfinding.    
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Considerations 
The City agreement with YVEA for operations and 
maintenance limits the light fixtures to those standard 
fixtures accepted by YVEA.   The standard  fixtures, 
while currently found in the URA boundary, may not 
meet the desired aesthetic intent of the stakeholder 
groups within the URA.   

Any proposals either modifying current standards or 
proposing new standards, requires  the YVEA and the 
City to coordinate regarding impacts on the existing 
agreement and more specifically, requires a clear 
understand of long-term operations and maintenance 
obligations and implications.   

Recommendations 
Based upon the above considerations, the following 
opportunities are part of the overall lighting strategy. 

1. Initiate a discussion for areas specific to the URA 
boundary between the City, YVEA, and key URA 
stakeholders to consider opportunities related 
to future lighting approaches, operations and 
maintenance. 

2. Based upon discussions between the City/YVEA, 
develop a consistent family of streetlight fixtures 
to meet wayfinding/aesthetic intent along with 
operational and maintenance requirements of 
City, YVEA, and related stakeholders.  Options 
may include:

A. Adoption the current YVEA standard  light 
fixtures. Refer images on following page. 

B. Adapting the current YVEA standard light 
fixture to allow for banners, hanging pots, 
holiday lighting, etc. 

C. Modification of the current YVEA standard 
light fixture by using a custom pole in lieu of 
the standard provided.  Light fixture/housing 
shall remain as provided through YVEA/City 
agreement.    

D. Development of a new light standard along 
with a request for consideration by YVEA 
to incorporate it as a future light standard 
supported by the City / YVEA agreement. 

3. Develop opportunities for decorative/ thematic 
lighting elements throughout the URA including:
• Seasonal lighting programs/initiatives 

through coordinated URA strategy. 
• Incorporation of artistic lighting elements 

such as lighting at US Hwy 40 underpass. 
• Wayfinding / lighting elements  approaches 

to provide sense of place.

Refer to the this section for imagery and sketches for 
examples of lighting approaches.  

Evaluation and Considerations

Mt. Werner Road / Circle Streetscape - Lighting Experience

Wayfinding/Streetlight 
Opportunity
Decorative / Thematic 
Lighting Opportunity
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The following imagery represents example lighting approaches (as previously outlined).  

YVEA Pedestrian Light

Option A - Yampa Valley Electric Association (YVEA) 
Fixture/Pole:  The fixtures shown are available 
through the City agreement with YVEA.

YVEA Tall Streetlight YVEA Tall Streetlight

Option B - Modified Yampa Valley Electric Association 
(YVEA) Fixture/Pole:  YVEA standard fixture 
modified to accommodate hanging pots. 

Option C - Custom Pole/Combined with 
YVEA Standard Fixture:  

Option D - Custom Pole/Light Fixture

URA Pedestrian Light 

Mt. Werner Road / Circle Streetscape - Lighting Experience
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Mt. Werner Road / Circle Streetscape - Decorative / Thematic Lighting Opportunities

Recommendations
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Mt. Werner Circle and Road Streetscape - Circulation and Landscaping

Evaluation and Considerations
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Additional 
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Summary
The streetscape and landscape along Mt. Werner 
Circle provides lower investment opportunities 
for enhancement with improved pedestrian 
connections and enhanced landscape areas as 
well as some tertiary wayfinding opportunities 
to help reinforce the arrival experience.  

Evaluation 
Generally the area has minimal existing 
improvements (landscape, lighting, or pedestrian 
connections) and has largely unimproved road 
edges (gravel).    

Considerations 
URA activities at the Knoll Open Space will need 
to be coordinated the Steamboat Grand HOA 
and the existing City easement at Mt. Werner 
Circle and Road at the base of the open space 
for the bus stop, landscape, and trails.   

Additional  considerations include the potential 
future development of the Knoll Parking Lot as 
well as additional development at Wildhorse 
Meadows and the Porches.

No ADA compliant pedestrian connection exists 
between the Porches development and Burgess 
Creek Road.  Further coordination to implement 
this walk relative to existing developer 
agreements and obligations is recommended 
between the Porches and the City.  This proposed 
walk location should be coordinate with existing 
conditions and topography to create a safe 
pedestrian environment with buffers at road 
edge.   

Tertiary Wayfinding / 
Lighting Opportunity
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Recommendations
MEDIUM INVESTMENT

LOW INVESTMENT RECOMMENDATIONS:

Continuing concepts developed as part of 2006 
planning efforts, landscape enhancement along 
the Mt. Werner  Circle corridor offers a lower 
investment opportunity to create a stronger 
sense of arrival and place. 

Recommendations include:

• Decorative / thematic lighting elements to 
reinforce the evening experience.

• Traffic calming measures and improved 
pedestrian connections along the City 
Right-of-Way.

• Enhanced landscape experience along 
corridors refer to following pages for 
additional recommendations. 

MEDIUM INVESTMENT RECOMMENDATIONS:

Recommendations include:

• Reconfiguration of Mt. Werner Circle 
to incorporate medians and improved 
pedestrian bicycle trails.

• Enhanced landscape experience along 
corridors refer to following pages for 
additional recommendations. 

• Coordinate sidewalk improvements with 
City’s 2016 Sidewalk Master Plan. 
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See Sections 3-4 on 

p 59

See Sections 1-2 on p 58

Mt. Werner Circle and Road Streetscape - Circulation and Landscaping

Enhanced Landscape Area
Expanded Pedestrian 
Connections

Expanded Pedestrian 
Connections

Expanded Pedestrian 
Connections Enhanced Landscape Area

Enhanced Landscape Area

Added Median with 
Planting and Narrower 
Travel Lanes for Traffic 
Speed Control

Enhanced Landscape 
Areas

Enhanced Landscape 
Areas

Potential Wayfinding Feature 
Element
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Road Sections

Mt. Werner Circle and Road Streetscape - Circulation and Landscaping

Mt. Werner Circle North - Section 1
Low Investment

Mt. Werner Circle North - Section 2
High Investment

Existing Roadway

Existing Roadway

Added 
Pathway

Added 
Pathway

Added 
Pathway

Enhanced 
Landscape Zone

Enhanced 
Landscape Zone

Enhanced 
Landscape Zone

Enhanced 
Landscape Zone

Enhanced 
Landscape Zone

Enhanced 
Landscape/ Water 

Quality Zone
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Road Sections

Mt. Werner Circle South - Section 3
Low Investment

Mt. Werner Circle South - Section 4
High Investment

Existing Roadway

Narrower Roadway with 
Landscaped Median

Existing 
Pathway

Expanded Bike/
Pedestrian Pathway

Added 
Pathway

Enhanced 
Landscape Zone

Enhanced 
Landscape Zone

Enhanced 
Landscape Zone

On Street 
Bike Lane

On Street 
Bike Lane

Enhanced Landscape/ 
Water Quality Zone

Enhanced Landscape/ 
Water Quality Zone

Enhanced 
Landscape Zone

Enhanced 
Landscape Zone

Mt. Werner Circle and Road Streetscape - Circulation and Landscaping
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Recommendations

The landscape design approach for Mount 
Werner Road and Circle draws from the 
strong ranch and landscape elements found 
throughout the valley. A simple vocabulary 
of ranch elements with selected landscape 
materials combine to form a strong wayfinding 
pattern to orient visitors and residents.

Landscape patterns are intended to reflect the
ecology commonly found in the region, 
acknowledging the different characteristics of 
the lowland, upland, and montane landscapes. 

The Valley Floor Landscape is dominated by  
Cottonwoods, field grasses, wildflowers, Red 
Twig Dogwoods, willows, and yellow roses, 
which were brought to the valley by early 
settlers. Fences serve to organize the landscape 
elements. 

The Upland Valley Landscape is dominated 
by drifts of scrub oak, continued presence of 
cottonwood transitioning to quaking aspens, 
and pine- spruce-fir forest patterns when 
climbing out of the Upland Valley Landscape 
into the Montane Landscape Zone.  

The Montane Landscape Zone incorporates a 
significant elements of the evergreen forest 
along with aspen and related mountain 
understory species.   Evergreen species should 
be planted in a manner not to cast excessive 
shadows onto the roadways. 

Throughout the arrival experience, specific 
viewpoints of the mountain and valley are 
framed and celebrated from both vehicular and 
pedestrian connections. 

The following pages include diagrammatic 
plans and representative species indicative of 
each of the landscape zones. 

Mt. Werner Circle and Road Streetscape - Circulation and Landscaping
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Populus angustifolia  Narrowleaf Cottonwood

KEYMAP

TYPICAL LANDSCAPE PLAN Rhus glabra  Smooth Sumac

Populus tremuloides  Quaking Aspen

Salix exigua  Sandbar Willow

Acer glabrum  Rocky Mountain Maple

Juniperus communis v montana   Mountain     
Juniper

Cornus stolonifera ‘Flaviramea’  Yellow Twig 
Dogwood

Cornus alba  Red Twig Dogwood

Native Seed and Wildflower Grassland Mix

VALLEY FLOOR

AREA OF DETAIL

Recommendations

Mt. Werner Circle and Road Streetscape - Landscaping

EXISTING 
PEDESTRIAN TRAIL

SPLIT RAIL RANCH 
FENCING

VALLEY TREES

NATIVE GRASS & 
WILDFLOWER MIX

NATIVE GRASS & WILD-
FLOWER MIX

REPRESENTATIVE VALLEY TREES:

REPRESENTATIVE VALLEY SHRUBS:

VALLEY TREES

VALLEY SHRUBS

VALLEY SHRUBS

PROPERTY LINE
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Quercus macrocarpa  Bur Oak

Quercus gambelii  Gambel (Scrub) Oak

Rosa woodsii Wood’s RosePicea pungens spp. Dwarf Blue Spruce

Amelanchier alnifolia  Saskatoon Serviceberry Ribes alpinum  Alpine Currant

Populus angustifolia  Narrowleaf Cottonwood Populus tremuloides  Quaking Aspen

Native Seed and Wildflower Grassland Mix

UPLAND VALLEY

KEYMAP

TYPICAL LANDSCAPE PLAN

MT. WERNER CR.

MT. WERNER RD.

AREA OF DETAIL

Recommendations

Mt. Werner Circle and Road Streetscape - Landscaping

UPLAND TREES

NATIVE GRASS & WILD-
FLOWER MIX

NATIVE GRASS & WILD-
FLOWER MIX

UPLAND TREES

UPLAND TREES

UPLAND TREES

UPLAND SHRUBS

UPLAND SHRUBS

REPRESENTATIVE UPLAND TREES:

REPRESENTATIVE UPLAND SHRUBS:

PROPOSED
PEDESTRIAN TRAIL

MT. WERNER CIRCLE

SPLIT RAIL RANCH 
FENCING

REPRESENTATIVE UPLAND SHRUBS:
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Quercus gambelii  Gambel (Scrub) OakPicea pungens Colorado Blue Spruce

Pseudotsuga manziesii Douglas Fir Physocarpus monogynus NinebarkPentaphylloides floribunda Shrubby Cinquefoil

Mahonia repens Oregongrape Ribes aureum Golden Currant Wildflower Perennial Mix

Populus tremuloides  Quaking Aspen

MONTANE ZONE

KEYMAP

TYPICAL LANDSCAPE PLAN

MT. WERNER CR.

STEAMBOAT 
GRAND

PARKING 
STRUCTURE

ONE 
STEAMBOAT 

PLACE

AREA OF DETAIL

Recommendations

Mt. Werner Circle and Road Streetscape - Landscaping
REPRESENTATIVE MONTANE TREES:

REPRESENTATIVE MONTANE SHRUBS:

GTC PLAZA

G
TC

 D
R

O
P-O

FF

TYP. MONTANE SHRUBS

MONTANE SHRUBS

GROUNDCOVER & 
WILDFLOWER MIX

GROUNDCOVER & 
WILDFLOWER MIX

MONTANE TREES

MONTANE TREES

MONTANE TREES

MONTANE SHRUBS



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 58

Mt. Werner Circle Sidewalks

SCALE: 1:80
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Summary
Mt. Werner Circle provides lower investment 
opportunities for enhancement with improved 
pedestrian connections.

Evaluation 
The area has a foundation of pedestrian 
connections on which to build a more complete 
network and increase opportunities for 
pedestrian access to the base.

Considerations 
Development of the Mt. Werner Sidewalks will 
need to coordinate with the development of 
Knoll Parking Lot and additional development at 
Wildhorse Meadows and the Porches.  

URA activities at the Knoll Open Space will need 
to be coordinated the Steamboat Grand HOA 
and the existing City easement at Mt. Werner 
Circle and Road at the base of the open space 
for the bus stop, landscape, and trails.  

Additional coordination will be necessary 
in regards to the Mt. Werner Circle/Road 
Streetscape and Landscaping as well as all 
related Mt. Werner Circle and Road intersections.

Coordinate sidewalk improvements with City’s 
2016 Sidewalk Master Plan. Specific walks 
identified by the plan along Mt. Werner Circle 
include:

Locatiion ID and City Walk Priority (out of 207 
locations)
• ID #197 - 22 
• ID #199 - 60
• ID #202 - 20 (under construction)
• ID #203 - 39
• ID #204 - 39 
• ID #206 - 51

LOW INVESTMENT RECOMMENDATIONS:

Continuing concepts developed as part of 2006 
planning efforts, sidewalk enhancement along 
the Mt. Werner  Circle corridor offers a lower 
investment opportunity to create a stronger 
pedestrian network.

Recommendations include:
• Provide connections as identified in 2016 

Sidewalk Master Plan.
• Consider additional sidewalk connections 

along Mt. Werner Circle in response to 
future development and/or improvements 
associated with Knoll Open Space / Iconic 
Entry.

Evaluation, Considerations, and Recommendations 

WALK #203

WALK #199

WALK #197

WALK #206
WALK #204

WALK #202

Proposed Walk 
(Identified in 2016 
Sidewalk Master Plan)
Walk Under Construction 
(Identified in 2016 
Sidewalk Master Plan)
Additional Walk 
Opportunities (not 
identified in 2016 
Sidewalk Master Plan)
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Mt. Werner Circle/Burgess Creek Road Intersection

Evaluation, Considerations, and Recommendations 
LOW INVESTMENT

Summary
The Intersection of Mt. Werner Circle and Burgess 
Creek provides lower investment opportunities 
for enhancement with improved pedestrian 
connections and enhanced landscape areas to 
reinforce arrival experience.   

Evaluation 
Generally the area has minimal existing 
improvements (landscape, lighting, or pedestrian 
connections) and has largely unimproved road 
edges (gravel).    

Considerations 
Coordination with developer agreements 
associated with the Porches regarding sidewalk 
connections to Burgess Creek Road will be 
beneficial.

The timing of future development along Burgess 
Creek Road and Ski Times Square may present 
opportunities for partnering with URA activities.  
Potential for parcel realignment along Ski Time 
Square Drive as part of broader redevelopment 
approach may enable combining Ski Time 
Square and Burgess Creek Road intersections 
by realignment of Ski Time Square Drive.  This 
approach was identified in Alternative C of the 
North Portal Transportation Study in 2006. 

LOW INVESTMENT RECOMMENDATIONS:
Continuing concepts developed as part of 2006 
planning efforts, landscape enhancement along 
the Mt. Werner  Circle corridor offers a lower 
investment opportunity to create a stronger 
sense of arrival and place.  Recommendations 
include:
• Landscape improvements - predominately 

trees and larger shrubs to define edges and 
reinforce arrival elements.  

• Pedestrian path extensions/connections 
north of Mt. Werner Circle Road to 
complete connections and improve user 
safety.   Consideration should be given to 
incorporating curb and gutter at intersection 
corners to further define street edge and 
pedestrian zones. 

• Secondary wayfinding elements – The wood 
‘ranch’ fence is recommended to continue 
the ski area wayfinding elements through 
the Mt. Werner Road Corridor. 

• Additional opportunities for decorative 
lighting and expanded wayfinding elements 
should be considered to reinforce the 
arrival experience are identified in higher 
investment approaches. 

• In the 2008 Fehr and Peers Transportation 
Study, signage and road striping, to include 
a left and right turn, was recommended for 
the intersection. No additional operation 
recommendation for this intersection. 

* Secondary Wayfinding 
Opportunity
Tertiary Wayfinding / 
Lighting Opportunity

*

*
MT. WERNER CIRCLE

Pedestrian connection 
opportunity to The Porches
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WB Mt. Werner Circle @ Burgess Creek Dr: Viewing NW

WB Mt. Werner Circle @ Burgess Creek Dr: Viewing East

WB Mt. Werner Circle @ Burgess Creek Dr: Viewing North 

WB Mt. Werner Circle Approaching Burgess Creek Dr

Mt. Werner Circle/Burgess Creek Road Intersection

Evaluation and Considerations

Opportunity for 
landscape edge to 
define pedestrian areas 

Opportunity for traffic calming 
elements to improve pedestrian 
safety

Opportunity for 
landscape edge to 
define pedestrian areas 
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Mt. Werner Circle/Eagleridge Drive Intersection

Evaluation and Considerations

SCALE: 1:30
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improvements 

Additional 
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Pedestrian 
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Summary
The Mt. Werner Circle and Eagleridge Drive 
intersection is important as it provides lower 
investment opportunities for enhancement with 
improved pedestrian connections, enhanced 
landscape areas, and wayfinding opportunities 
to help reinforce the arrival experience.  

Evaluation 
Generally the area has minimal existing 
improvements (landscape, lighting, or pedestrian 
connections) and has largely unimproved road 
edges (gravel).    

Considerations 
The primary consideration will be the 
development of Knoll Parking Lot as well as 
additional development at Wildhorse Meadows.

Other potential joint activity/funding 
opportunities may be possible with Eagleridge 
Lodge HOA. 

In the 2008 Fehr and Peers Transportation 
Study, no operational improvements were 
recommended for the intersection. 

Additional coordination will be necessary 
with regards to the  Mt. Werner Circle/Road 
Streetscape and Landscaping.

RECOMMENDATIONS:

Continuing concepts developed as part of 2006 
planning efforts.  Landscape enhancement along 
the Mt. Werner  Circle corridor offers a lower 
investment opportunity to create a stronger 
sense of arrival and place. 

Additional recommendations include traffic 
calming measures and improved pedestrian 
connections along the City Right of Way.

Coordinate sidewalk improvements with City’s 
2016 Sidewalk Master Plan. 

Tertiary Wayfinding / 
Lighting Opportunity
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Mt. Werner Circle/Eagleridge Drive Intersection

EB Mt. Werner Circle Approaching Eagle Ridge Dr: Viewing East

EB Mt. Werner Circle @ Eagle Ridge Dr: Viewing NE

EB Mt. Werner Circle @ Eagle Ridge Dr: Viewing NE from Sidewalk

EB Mt. Werner Circle @ Eagle Ridge Dr: Viewing SE

Evaluation and Considerations

Landscape Does Not 
Reinforce Arrival

Inconsistent 
Roadway Lighting

Undefined 
Roadway Edge

Lacks Pedestrian 
Connection To Ski 
Area

Inconsistent 
Roadway Lighting
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Part 4 - Traffic and Transportation Summary  
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Traffic and Transportation Summary
Introduction
People traveling to and from the Ski Area have dynamic patterns that appear to fluctuate during winter peak 
times. This premise is based on stakeholder interviews, seasonal observations, and the existing travel data. 
It is difficult to fully determine the exact trends and conditions with the current data sources. Therefore, the 
following information is a “transportation snapshot” compiled from these sources. In coming years, additional 
travel pattern data should be collected to further understand the dynamic travel patterns to, from and around 
the Ski Area by people traveling by all modes. 

Traffic Data Overview
The traffic data sources used for this analysis consist of a limited set of data points over the last decade. The 
primary data source is traffic counts gathered from a few different peak weekends for three individual years. The 
traffic data does not contain adequate information to derive significant correlations or trends over the last decade 
at the Ski Area. However, the data does provide a “transportation snapshot” of how people traveled around the 
Ski Area in automobiles during particular days since 2006. This information is helpful to understanding peak 
traffic volumes at historic times, but cannot be used for trend line data comparison. Few intersections were 
counted in multiple years, therefore, the data was not able to be used for comparative analysis. The dates of the 
traffic data sources available for this analysis are outlined below:

• Daily traffic counts on Friday and Saturday of President’s Day during 2006 and 2008
• Daily traffic counts on Friday and Saturday of Spring Break 2014 
• Peak hour traffic counts on Saturday of Spring Break 2016

Seasonal Traffic Variation
Travel patterns in and near the Ski Area appear to fluctuate based on a variety of factors. This fluctuation is 
present in the limited data set, was noted in interviews with Ski Area stakeholders, and documented in other 
non-transportation data sources. Factors that appear to have an influence on the total traffic volumes and travel 
patterns are noted below. They each interact to provide seasonal traffic variation. Additional data is required to 
determine the correlations between these individual variables:

• Weather conditions at the Ski Area and upper mountain
• Daily powder reporting on the upper mountain
• Specific holiday weekends (President’s Day and Martin Luther King Jr. Day)
• Specific holiday weeks (Christmas, New Years, Spring Break).

The traffic patterns during these times may also have different arrival patterns and peaks (i.e. a bluebird 
powder day with over 12” could pre-load the Knoll Parking lot). Additional data collection and interpretation is 
recommended to understand how these factors can be managed to improve safety and the overall visitor arrival 
experience.  The following list is recommended data to be collected to better understand the travel patterns:

• Hourly parking lot utilization and duration along Mt. Werner Circle
• Vehicle occupancy rates of arrival vehicles
• Vehicle counts at formal and informal passenger drop off locations
• Local/Non-Colorado Visitor/Colorado Visitor parking locations
• Hourly shuttle ridership from the Knoll parking lot
• Traffic queuing at gateway intersections.

Transportation Snapshot
The limited data sources provided the following “transportation snapshot” of the travel patterns in the Ski Area:

• The traffic forecasts identified in the Base Area Master Traffic Study have not materialized over the last 
decade. This appears to be a result of fewer redevelopment projects and land use changes at the Ski Area. 
Approximately 50,000 sq. ft. of retail, 1,300 sq. ft. lodging units, 1,100 sq. ft. dwelling units, and 81,000 sq. ft. 
of retail has not been redeveloped as forecasted in the Master Traffic Study.

• It appears that peak season traffic can fluctuate up to 15% based on peak weekend, powder conditions, and 
weather. There is variation between and around Christmas week, New Year Day, President’s Day weekend, 
Martin Luther King Jr. weekend, and the various weeks during spring break in March. It also appears that the 
traffic totals and volumes at these individual times are influenced by parking lot utilization and Après Ski 
activities at the Ski Area.

• Stakeholder interviews and a public Open House conducted in August 2016 gathered feedback on people’s 
individual experience traveling around the Ski Area. This feedback provided insights into “hot and cool 
spots” at particular intersections at the Ski Area.  This included increased wait times during peak season 
for residents turning left from Steamboat Boulevard to Mount Werner Circle. Many also indicated increased 
wait times during peak season for SST and private shuttle drivers turning left from Ski Time Square to Mount 
Werner Circle

• An audit of crash data from January 2013 to December 2015 was conducted for intersections near the Ski 
Area. The crash data was provided by the Steamboat Police Department. Their database had a total of 
28 reported crashes at intersections along Mount Werner Circle and Mount Werner Road during this time 
period. None of the reported crashes resulted in major injuries according to the reports. A summary of the 
results is noted below:

• 8 total crashes in 2013, 14 total crashes in 2014, and 6 total crashes in 2015.
• 53% of all crashes occur during three weeks of the year (Christmas week, President’s Day weekend, or 

Martin Luther King Jr weekend).
• Mt Werner Road/Pine Grove Road and Mount Werner Road/Mount Werner Circle each had the highest 

number of reported crashes between 2013 and 2015 (6 reported at each).
• The roundabout at Mt Werner Circle/Après Ski Drive had the least crashes between 2013 and 2015 (1 

reported).

Recommendations
The signage, wayfinding and safety projects identified during this study could have short- and long-term 
changes to the arrival patterns at the Ski Area. Understanding how those investments are meeting their safety, 
placemaking, and economic performance will require on-going collection of traffic and travel pattern data. 
The following data collection recommendations will provide a basis to make informed decisions regarding the 
proposed improvements during the upcoming years:

• Sequential hourly traffic counts should be collected during Christmas, New Years, Martin Luther King Jr. 
Day, President’s Day and Spring Break along Mount Werner Road and Mount Werner Circle. AM, Noon, 
and PM peak hour counts should be collected at six of the major intersections along Mount Werner Road 
and Mount Werner Circle during the same timeline.

• Hourly parking utilization and duration data should be collected in each of the Ski Area parking lots 
during the same time periods as the traffic counts.

• “Big Travel Data” should be collected or purchased to understand arrival patterns.
• A mobile “visitor arrival experience” app should be developed that also provides travel and parking 

information. This would also provide data feedback (big and small data).
• An updated “transportation snapshot” with the new data collected in the 2016/2017 winter season should 

also be prepared for URAAC and City Council consideration.
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Traffic Snapshot

Steamboat Base Area Arrival Experience 
Traffic Snapshot – September 2016

Question:

Are the traffic patterns 
and volumes at the 
Base Area changing?

Answer:

Maybe, a lot of daily 
variation. More data will 
be collected this season. 

Traffic Snapshot 
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Traffic Snapshot Data

Traffic count database 
near Base Area has four 
data points on different 
days

President’s day 2006 

President’s day 2008

Spring Break 2014 

Spring Break 2016

Snapshot Findings

Traffic at base area has not 
reached prior forecasts

Peak season traffic is dynamic 
and can fluctuate up to 15% 
depending on:

Daily powder, weather, Xmas, New 
Years, President’s & Spring Break

Specific “hot and cool spots” 
show dynamic traffic changes in 
Base Area

Traffic Snapshot
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Steamboat Boulevard/ Mt. Werner Road
Traffic Snapshot

Daily Traffic Snapshot  
Steamboat Blvd and Mt Werner Road Intersection

To
ta

l V
eh

ic
le

s 
Pe

r 
H

ou
r

0

200

400

600

800

1000

1200

1400

1600

7:00 8:00 9:00 10:0011:0012:00 1:00 2:00 3:00 4:00 5:00 6:00 7:00

Monday March 18, 2014* Friday March 15, 2014*

Traffic Snapshot



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 68

AM Peak Traffic Snapshot 
Steamboat Blvd and Mt Werner Road Intersection
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AM Peak Traffic Snapshot
Steamboat Blvd and Mt Werner Road Intersection
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PM Peak Traffic Snapshot 
Steamboat Blvd and Mt Werner Road Intersection
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PM Peak Traffic Snapshot 
Steamboat Blvd and Mt Werner Road Intersection
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Traffic at this intersection might be dependent 
on seasonal factors

1:00 PM to 5:00 PM gradual traffic increase  

4 reported crashes over 3 year period

HOT SPOT: Resident and stakeholder feedback 
from charrette suggests longer wait times when 
turning from Steamboat Boulevard

Collect data during Christmas, New Years, 
President’s Day, and Spring Break

Snapshot Findings
Steamboat Blvd and Mt Werner Road Intersection

Ski Time Square/ Mt. Werner Circle
Traffic Snapshot

Traffic Snapshot



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 71

Traffic Snapshot
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Ski Time Square and Mt Werner Circle Intersection
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Traffic at this intersection might be less 
dependent on seasonal factors

2 reported crashes over 3 year period

HOT SPOT: Resident and stakeholder feedback 
from charrette suggests longer wait times when 
turning from Ski Time Square

Collect data during Christmas, New Years, 
President’s Day, and Spring Break

Snapshot Findings 
Ski Time Square and Mt Werner Circle Intersection

Traffic Snapshot
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Part 5 - Activity Task Outline
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Activity Task Outline 

ACTIVITY TASK OUTLINE

ACTIVITY RECOMMENDED TASKS
ESTIMATED             
DURATION

THIRD PARTY FUNDING 
AVAILABILITY

PUBLIC / 
PRIVATE 

PROPERTY 
TRIGGERS / DECISION 

FACTORS
MAINTENANCE 

RESPONSIBILITY

DEPENDENCY ON 
OTHER SAAE 
ACTIVITIES

BUDGET ESTIMATE 
(2016 VALUE)

Gondola Transit Center  
Alternative 1 - Low / Medium  
Investment 
Alternative 2 - High Investment

TASK 1: DATA 
COLLECTION AND 
PRELIMINARY DESIGN

12-18 months Data collection across 
various project 
activities could be 
aggregated to realize 
cost efficiencies

TASK 1: DATA COLLECTION / 
PRELIMINARY DESIGN:   
$125,000 - $175,000 

Gondola Transit Center  
Alternative 1 - Low / Medium  
Investment 

TASK 2: FINAL DESIGN 

TASK 3: 
IMPLEMENTATION 
PHASE

TASK 2: 24 months                       
TASK 3: 24 months

Mt Werner Circle / Ski 
Time Square 
Intersection - 
Upgrading this 
intersection could 
positively impact 
operations at the GTC; 
Mt. Werner Circle / 
Road Streetscape & 
Landscaping and Mt

TASK 2: ALT. 1 - LOW - MEDIUM 
INVESTMENT DESIGN AND 
ENGINEERING
$150,000 - $300,000  

TASK 3: LOW / MEDIUM GTC 
IMPLEMENTATION
$1,200,000 - $1,700,000+ 

Gondola Transit Center  
Alternative 2 - High Investment 

TASK 2: PRELIMINARY 
DESIGN 

TASK 3:GRANT 
APPLICATION 

TASK 4: FINAL DESIGN 

TASK 5: 
IMPLEMENTATION 
PHASE

TASK 2: 6-12 months                    
TASK 3: 12-24 months                  
TASK 4: 12 months                        
TASK 5: 24 months

TASK 2/3: ALT. 2 - HIGH 
INVESTMENT PRELIMINARY DESIGN 
/ GRANT APPLICATION
$350,000   

TASK 4: FINAL DESIGN:
$500,000 - 700,000+ 
(assumes successful grant 
application for 3rd party funding, 
80% of project value)

TASK 5: IMPLEMENTATION
$7,000,000 - $10,000,000+ 
(assumes successful grant 
application for 3rd party funding, 
80% of project value)

Iconic Entry Feature / Signage
TASK 1: DESIGN 

TASK 2: 
IMPLEMENTATION 

TASK 1: 12-18 months                    
TASK 2: 6 months

1. Potential funding via existing 
developer agreements with 
Wildhorse Meadows for 
Butterfly Barn 
preservation/restoration

2.  Potential grant funding 
related to Butterfly Barn 
preservation (State Historic or 
other)  

3. Potential partnering with 
Steamboat Grand HOA 

1. Public (City)  
inclusive of Knoll 
Open Space 
easement

2. Private Property -
Steamboat Grand 
(Knoll Open Space),  
Wildhorse Meadows

1. Requires coordinated 
approach with Mt. Werner 
Circle / Road Intersection 

2. Clarification of 
developer agreements 
related to future use of 
Butterfly Barn

3. Deteriorating condition 
of Butterfly Barn

Ski Corporation Mt Werner Road / 
Circle Intersection - 
Improving this 
intersection could 
impact the siting of an 
iconic entry feature on 
the lower Knoll open 
space; Mt Werner Road 
/ Steamboat Boulevard 
Intersection - If these 
two intersections 
function as a "dog 
bone" then both 
intersections could 
impact the siting of an 
iconic entry feature; Mt. 
Werner Circle / Road 
St t &

TASK 1: DESIGN 
$60,000 - $80,000

TASK 2: IMPLEMENTATION: 
$390,000 - $470,000 

Mt. Werner Circle / Burgess Creek 
Road Intersection

TASK 1:  DESIGN

TASK 2:  
IMPLEMENTATION 

TASK 1: 6-12 months                     
TASK 2: 3 months

1.  Potential funding via future 
development agreements and 
adjacent property participation

1. Public (City)

2. Private Property - 
Steamboat Grand; 
Porches 

1. Coordinated approach 
with Mt. Werner Circle / 
Road Intersection and Ski 
Time Square Intersection 

2. Timing of Ski Time 
Square development 

City  of Steamboat 
Springs Right of Way / 
Adjacent Property 
Owners

Mt. Werner Circle / 
Road Streetscape & 
Landscaping and Mt 
Werner Circle 
Sidewalks

TASK 1: DESIGN: 
$20,000 - 25,000 

TASK 2: IMPLEMENTATION
$180,000 - $225,000  

Mt. Werner Circle / Eagleridge 
Drive Intersection 

TASK 1:  DESIGN

TASK 2:  
IMPLEMENTATION 

TASK 1: 6-12 months                     
TASK 2: 3 months

1.  Potential funding via future 
development agreements and 
adjacent property participation. 

1. Public (City)

2. Private Property -
Steamboat Ski 
Corp.; Eagleridge 
Road Properties, 
Wildhorse Meadows

1. Development of Knoll 
Parking Lot; Additional 
Development at 
Wildhorse Meadows 

2. Coordination with Mt. 
Werner Circle/Road 
Streetscape and Mt. 
Werner Circle Sidewalks

Adjacent Property 
Owners

Mt. Werner Circle / 
Road Streetscape & 
Landscaping and Mt 
Werner Circle 
Sidewalks

TASK 1: DESIGN: 
$20,000 - 25,000 

TASK 2: IMPLEMENTATION
$180,000 - $225,000  

RECOMMENDED                                                                       
ACTIVITY 

BARN OPTION A - MT. WERNER ROAD / CIRCLE LOCATION 

TASK 1 : DESIGN / TASK 2 IMPLEMENTATION:
1. Landscape enhancements to reinforce arrival experience
2. Decorative / Thematic Lighting Elements to reinforce evening experience at Mt Werner Road / 
Circle 
3. Option A - Relocation of Butterfly Barn and inclusion of additional wayfinding elements
4. Coordinate intersection improvements with potential Mt. Werner Road / Circle Intersection  
Improvements.  
5. Prepare topographic survey

ALTERNATIVE 2  -  HIGH LEVEL INVESTMENT APPROACH 

TASK 2: PRELIMINARY DESIGN 
1. Develop preliminary design engineering for Gondola Transit Center in support of grant application 
including survey and easement acquisition

TASK 3: GRANT APPLICATION  
1. Prepare grant application for 2020 FTA Grant Program Cycle 

TASK 4: FINAL DESIGN : 
1. Final design and implementation of Gondola Transit Center and   Ski Time Square Drive / Mt. 
Werner Circle Intersection  assuming successful grant application

TASK 5: IMPLEMENTATION  
1. Implementation of Gondola Transit Center, estimated 2 year duration  

PEDESTRIAN / LANDSCAPE ENHANCEMENTS 

TASK 1 : DESIGN / TASK 2: IMPLEMENTATION:
1. Landscape enhancements to reinforce arrival experience  
2. Traffic calming measures and improved pedestrian connections along Right of Way
3. Decorative / Thematic Lighting Elements to reinforce evening experience
4. Prepare topographic survey

PEDESTRIAN / LANDSCAPE ENHANCEMENTS 

TASK 1 : DESIGN / TASK 2: IMPLEMENTATION:
1. Landscape enhancements to reinforce arrival experience  
2. Traffic calming measures and improved pedestrian connections along Right of Way
3. Decorative / Thematic Lighting Elements to reinforce evening experience
4. Coordinate enhancements with walkway commitment from Porches to Burgess Creek Road
5. Prepare topographic survey

1. Federal / State grant program 
such as Federal Transit 
Administration  (FTA) 
Transportation Grant or   
Federal Lands Access Program 
Grant (FLAP) 

2.  Potential funding via future 
developer agreements.

1. Public (City)

2. Private Property -
Steamboat SK Corp.; 
Steamboat Grand; 
Gondola Square 
Condominiums, One 
Steamboat Place, 
Sheraton 

1. FTA / CDOT grant 
application process 
timing.  Typically a 2 - 3 
year cycle for grant 
applications.  Likely grant 
application  timing in 
2019. 

2. Timing of future 
redevelopment - all 
adjacent properties 

City of Steamboat 
Springs / Ski 
Corporation 
Agreement                      
Adjacent property 
owners

TRANSIT ENHANCEMENTS  - LOW/MEDIUM AND  HIGH LEVEL INVESTMENT APPROACH 

TASK 1: DATA COLLECTION AND PRELIMINARY DESIGN
1. Evaluate applicability of for third party funding opportunities such as FTA, FLAP and related grant 
programs. 
2. Develop GTC planning approach (schematic level: low, medium and high investment scenarios)
3. Conduct data collection (traffic, transit operations, etc.) to support planning and grant application 
process; prepare detailed traffic studies 
4. Development management recommendations as part of initial concept evaluations. 
5. Prepare topographic survey
6. Secure necessary easement agreements and negotiate O&M agreements

BrightView Design Group

Based upon the evaluation and recommendations for the identified activities, the following matrix presents a phased task outline (next steps) related to each of the ten activities.  These tasks are 
recommended to be coordinated  with funding availability and SSRA goals for enhancement to the arrival experience.   In addition, for some activities, alternatives are outlined for some activities that 
require a decision point in the process.  
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Activity Task Outline (continued)

ACTIVITY TASK OUTLINE

Mt. Werner Circle / Road 
Streetscape & Landscaping

TASK 1.A:  LIGHTING 
MASTER PLAN 

TASK 1.B: WAYFINDING 
MASTER PLAN 

TASK 2:  DESIGN 

TASK 3: 
IMPLEMENTATION  (3 
YEAR PHASED)

TASK 1A: 6-12 months                   
TASK 1B: 6-12 months                   
TASK 2: 3 years

1.  Potential funding via future 
development agreements and 
adjacent property participation. 

1. Public (City)

2. Private Property -
Steamboat Ski 
Corp.; Porches, 
Steamboat Grand, 
Eagleridge Road 
Properties, 
Wildhorse Meadows

1. Development of Knoll 
Parking Lot; Additional 
Development at 
Wildhorse Meadows and 
the Porches 

2. Coordination with all 
related Mt. Werner Circle 
and Road intersections

3. Coordination with Mt. 
Werner Circle Sidewalks 

City  of Steamboat 
Springs Right of Way /  
YVEA / Adjacent 
Property Owners

Potential relates to all 
of the project activities

TASK 1.A: LIGHTING MASTER PLAN:
$30,000 - $50,000

TASK 1.B: WAYFINDING MASTER 
PLAN
$40,000 - $60,000 

TASK 2: DESIGN 
$90,000 - $130,000

TASK 3: PHASED IMPLEMENTATION 
YEAR 1: $350,000 - $450,000 
YEAR 2: $350,000 - $450,000
YEAR 3: $350,000 - $450,000

Mt. Werner Circle Sidewalks
TASK 1:  DESIGN

TASK 2:  
IMPLEMENTATION 

TASK 1: 6 months                          
TASK 2: 6 months

1.  Potential funding via future 
development agreements and 
adjacent property participation. 

1. Public (City)

2. Private Property -
Steamboat Ski 
Corp.; Porches, 
Steamboat Grand, 
Eagleridge Road 
Properties, 
Wildhorse Meadows

1. Development of Knoll 
Parking Lot; Additional 
Development at 
Wildhorse Meadows and 
the Porches 

2. Coordination with Mt. 
Werner Circle/Road 
Streetscape and 
Landscaping; consider as 
joint project. 

3. Coordination with all 
related Mt. Werner Circle 
and Road intersections

Adjacent Property 
Owners

Potential relates to all 
of the project activities

TASK 1: DESIGN 
$50,000 - $60,000

TASK 3: PHASED IMPLEMENTATION:
$600,000 - $800,000 (Total)
- Walk #197 
- Walk #199 
- Walk #203 
- Walk #204
- Walk #206 

Mt. Werner Circle / Ski Time 
Square Intersection 
Alternative 1 - 3 Way Stop

TASK 1: DESIGN + 
IMPLEMENTATION (ALT. 
1)

6 months Gondola Transit Center -
This intersection could 
positively impact the 
GTC; Mt. Werner Circle 
/ Road Streetscape & 
Landscaping and Mt 
Werner Circle 
Sidewalks

TASK 1: ALTERNATIVE 1  LOW 
LEVEL - 3 WAY STOP                              
DESIGN AND IMPLEMENTATION:
$35,000-$45,000

Mt. Werner Circle / Ski Time 
Square Intersection
Alternative 2 - Roundabout

TASK 1: DESIGN  PHASE 

TASK 2: 
IMPLEMENTATION 
PHASE

TASK 1: 12-18 months                    
TASK 2: 6 months TASK 1: ALTERNATIVE  2  - HIGH 

LEVEL INVESTMENT DESIGN
$130,000 - $160,000   

TASK 2: IMPLEMENTATION: 
$1.600,000 - $2,000,000 (including 
$300-400K for drainage 
improvements)

Mt. Werner Road / Circle 
Intersection

TASK 1:  DATA 
COLLECTION 

TASK 2:  DESIGN

TASK 3: 
IMPLEMENTATION 

TASK 1: 3 months                          
TASK 2: 12-18 months                   
TASK 3: 6 months                         

1.  Limited potential for 
Enhanced Transit Capacity grant 
funding  through Federal Transit 
Administration  (FTA) 

2.  Potential funding via future 
development agreements.

1. Public (City)

2. Private Property 
Wildhorse Meadows / 
Porches / Steamboat 
Grand (Knoll Open 
Space)

1. Coordinated approach with 
Mt. Werner Road / 
Steamboat Boulevard 
Intersection 

2. Timing of Wildhorse 
Meadows development 
aspects  

3. Coordinate with Iconic 
Entry Feature / Signage

4. Coordinated approach 
with GTC investment as 
appropriate. 

City  of Steamboat 
Springs Right of Way     
Adjacent property 
owners

Iconic Entry Feature / 
Signage; Mt Werner 
Road / Steamboat 
Boulevard Intersection 
("Dog Bone"); Mt. 
Werner Circle / Road 
Streetscape & 
Landscaping and Mt 
Werner Circle 
Sidewalks

TASK 1: DATA COLLECTION  
$10,000 - $20,000  

TASK 2: DESIGN
$130,000 - $160,000   

TASK 3: IMPLEMENTATION
$1.300,000 - $1,600,000 

Mt. Werner Road / Steamboat 
Boulevard Intersection
Alternative 1 - Traffic Signal
Alternative 2 - Roundabout

TASK 1: DATA 
COLLECTION 

6 months Iconic Entry Feature / 
Signage; Mt Werner 
Road / Circle 
Intersection ("Dog 
Bone"); Mt. Werner 
Circle / Road 
Streetscape & 
Landscaping and Mt 
Werner Circle 
Sidewalks

TASK 1: ALTERNATIVE 1  AND 2 - 
DATA COLLECTION  

$10,000 - $20,000  

ALT 1. LOW INVESTMENT APPROACH - 3 WAY STOP 

TASK 1: DESIGN  + IMPLEMENTATION
1. Design and  implementation of 3 way stop to improve traffic operations
2. Prepare topographic survey

ALTERNATIVE 1 - TRAFFIC SIGNAL   - LOW- MEDIUM LEVEL INVESTMENT
ALTERNATIVE 2 - OPERATIONAL CONTROL ROUNDABOUT -  HIGH LEVEL INVESTMENT 
APPROACH  

TASK 1: DATA COLLECTION 
1.  Conduct data collection (traffic, transit operations, etc.) to support design process; coordinate 
with GTC data collection process; data collection process to inform design phase traffic 
study/engineering 

ALTERNATIVE 2 - ROUNDABOUT -  HIGH LEVEL INVESTMENT APPROACH 
ALT 2. HIGH LEVEL INVESTMENT APPROACH  - ROUNDABOUT 

TASK 1: DESIGN  PHASE
1. Conduct data collection (traffic, transit operations, etc.) to support design process; coordinate 
with GTC; data collection process to inform design phase traffic study/engineering 
2. Develop design engineering for  Mt. Werner Circle / Ski Time Square Intersection.
3. Prepare topographic survey                
4. Easement acquisition                                                                                                                                 
                                                                                                                                                                        
TASK 2: IMPLEMENTATION 
1. Implementation of Ski Time Square Drive / Mt. Werner Circle Intersection  Roundabout

OPERATIONAL CONTROL ROUNDABOUT -  HIGH LEVEL INVESTMENT APPROACH 

TASK 1: DATA COLLECTION:
1.  Conduct data collection (traffic, transit operations, etc.) to support design process; coordinate 
with related data collection efforts; data collection process to inform design phase traffic 
study/engineering 

TASK 2: DESIGN
1. Develop design / engineering for  Mt. Werner Road  / Circle Intersection.
2. Prepare topographic survey

TASK 3: IMPLEMENTATION: 
1. Implementation of Mt. Werner Road  / Steamboat Boulevard Intersection.

SIDEWALK ENHANCEMENTS 

TASK 1 : DESIGN / TASK 2 : IMPLEMENTATION
1. Expanded sidewalk connections along Mt Werner Circle. Coordinate with City 2016 master plan 
based upon the following priority areas: 

Highest to Lowest Priority:
- Walk #197 
- Walk #199 
- Walk #203 
- Walk #204
- Walk #206 

2. Prepare topographic survey

STREETSCAPE ENHANCEMENTS - WAYFINDING / LIGHTING / LANDSCAPE

TASK 1.A. - LIGHTING MASTER PLAN 
1. Develop lighting master plan for corridor.   Plan to include all fixture types, locations, and related 
electrical points of connections. 
2. Coordinate plan with YVEA / City agreements 

TASK 1.B. - WAYFINDING MASTER PLAN 
1. Develop wayfinding/ signage master plan for corridor.   Plan to include all wayfinding levels, 
primary, secondary, and tertiary. 

TASK 2 / TASK 3 : DESIGN + IMPLEMENTATION
1. Wayfinding and landscape enhancements to reinforce arrival experience
2. Decorative / Thematic Lighting Elements to reinforce evening experience
3. Traffic calming measures and improved pedestrian connections along Right of Way
4. Coordinate with Mt. Werner Circle Sidewalks 
5. Prepare topographic survey

1. Potential joint project 
founding with planned  City CIP 
allocation for operational 
control improvements. 

2. Additional funding through 
developer commitments 
identified in City CIP. 

1. Public (City)

2. Private Property 
Wildhorse Meadows / 
Porches 

1. Timing of 2017 City Capital 
Improvement Project (CIP) 
for operational control; 
possible cost share with URA 
to enhance experience.

2. Coordinated approach 
with Mt. Werner Circle/Road 
Intersection 

3. Timing of Wildhorse 
Meadows additional 
development 

City  of Steamboat 
Springs Right of Way

1. Federal / State grant program 
such as Federal Transit 
Administration  (FTA) 
Transportation Grant or   
Federal Lands Access Program 
Grant (FLAP) 

2.  Potential funding via future 
developer agreements.

1. Public (City)

2. Private Property -
Steamboat SK Corp.; 
Steamboat Grand; 
Gondola Square 
Condominiums, One 
Steamboat Place, 
Sheraton 

1. Significant opportunity 
to positively impact 
transit experience and 
visitor arrival/departure. 

2. Timing of future 
redevelopment - all 
adjacent properties 

City  of Steamboat 
Springs Right of Way     
Adjacent property 
owners

BrightView Design Group
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Activity Task Outline (continued)

ACTIVITY TASK OUTLINE

Mt. Werner Road / Steamboat 
Boulevard Intersection
Alternative 1 - Traffic Signal

TASK 2:  DESIGN 

TASK 3: 
IMPLEMENTATION 
PHASE

TASK 2: 12 months                        
TASK 3: 6 months

TASK 2: ALTERNATIVE 1 - DESIGN

$50,000 - $120,000 (depending on 
degree of additional landscape 
enhancement)

TASK 3:ALTERNATIVE 1 - 
IMPLEMENTATION: 
$600,000 to $1 M ($150K per corner 
for signalized plus $300-400K for 
drainage improvements and additional 
streetscape enhancement)

Mt. Werner Road / Steamboat 
Boulevard Intersection
Alternative 2 - Roundabout

TASK 2:  DESIGN 

TASK 3: 
IMPLEMENTATION 
PHASE

TASK 2: 12-18 months                   
TASK 3: 6-12 months

TASK 2: ALTERNATIVE 2 - DESIGN
$130,000 - $150,000  

TASK 2:ALTERNATIVE 2 - 
IMPLEMENTATION: 
$1.300,000 - $1,600,000 

US Highway 40 Bridge Underpass 
Improvements 

TASK 1: DESIGN 

TASK 2: 
IMPLEMENTATION 

TASK 1: 12-24 months                   
TASK 2: 6 months

1. Potential joint project 
founding with planned  
CDOT/City of Steamboat 
Springs west roundabout 
Improvements 

2. Potential expanded lighting 
initiatives with Yampa Valley 
Electric Association (YVEA)

1. Public (City / 
CDOT)

2. Private property 
east of US 40. 

1. Timing of CDOT/ City 
Roundabout Construction 

2. Opportunity to 
coordinate activity with 
Mt. Werner Road / 
Steamboat Boulevard 
Intersection 
improvements

City  of Steamboat 
Springs Right of Way / 
Adjacent Property 
Owners

Mt. Werner Circle / 
Road Streetscape & 
Landscaping and Mt 
Werner Circle 
Sidewalks

TASK 1: DESIGN 
$70,000 - $110,000 (including CDOT 
review process)

TASK 2: IMPLEMENTATION
$450,000 - $650,000+ 

WAYFINDING / LANDSCAPE / LIGHTING ENHANCEMENTS WITH BLENDED LOW/MEDIUM 
LEVEL INVESTMENT STRATEGY  

TASK 1: DESIGN:
1. Wayfinding and landscape enhancements to reinforce arrival experience
2. Incorporate  Decorative / Thematic Lighting Elements to reinforce evening experience as possible. 
3. Coordinate enhancements with proposed CDOT roundabout west of highway.
4. Prepare topographic survey
5. CDOT review and approval
                                                                                                                                                                        
TASK 2: IMPLEMENTATION:
1. Wayfinding and landscape enhancements to reinforce arrival experience
2. Incorporate  Decorative / Thematic Lighting Elements to reinforce evening experience as possible. 
3. Coordinate enhancements with proposed CDOT roundabout west of highway, as applicable.

ALTERNATIVE 1 - TRAFFIC SIGNAL   - LOW- MEDIUM LEVEL INVESTMENT

TASK 2:  DESIGN 
1. Develop design engineering for  Mt. Werner Road  / Steamboat Boulevard Intersection.
2. Coordinate intersection improvements with potential Mt. Werner Circle / Road Intersection 
Improvements
3. Coordinate enhancements with walkway commitment from Porches to Burgess Creek Road 
4. Determine level of investment related to overall streetscape wayfinding, lighting and landscape 
elements
5. Drainage design, wetland permitting, easement acquisition
                                                                                                                                                                        
TASK 3: IMPLEMENTATION: 
1. Implementation of Mt. Werner Road  / Steamboat Boulevard Intersection.

ALTERNATIVE 2 - OPERATIONAL CONTROL ROUNDABOUT -  HIGH LEVEL INVESTMENT 
APPROACH  

TASK 2:  DESIGN 
1. Develop design engineering for  Mt. Werner Road  / Steamboat Boulevard Intersection.
2. Coordinate intersection improvements with potential Mt. Werner Circle / Road Intersection 
Improvements
3. Coordinate enhancements with walkway commitment from Porches to Burgess Creek Road 
4. Determine level of investment related to overall streetscape wayfinding, lighting and landscape 
elements
5. Drainage design, wetland permitting, easement acquisition
                                                                                                                                                                        
TASK 3: IMPLEMENTATION: 
1. Implementation of Mt. Werner Road  / Steamboat Boulevard Intersection.

BrightView Design Group



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 77

Part 6 - Expanded Study
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Expanded Study
Throughout the evaluation effort,  additional elements have arisen as a result evaluation conclusions, focus 
group meetings, stakeholder input and public meetings.  Many of these items are not addressed by this study or 
are not part of the URA boundary, but are briefly outlined for further study:

• Ski Area parking operations and utilization assessment
• Coordinated wayfinding / arrival experience for broader Steamboat Springs community (Downtown, US 40, 

etc.)
• Coordinated private / public transit system evaluation inclusive of operations and management
• Expanded wayfinding / signage along Walton Creek Road / Village Dr. 
• Coordination with GPS mapping entities to coordinate preferred arrival routes to Ski Area 
• Coordinated public art program for URA and broader community.
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Part 7 - Appendix/Supporting Materials
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August 2016 Charrette Summary 
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FOCUS GROUP PARTICIPANTS:

NAME    ASSOCIATION

Focus Group #1
Betse Grassby   Arts & Events Council / Chamber
Elisabeth Salzgeber  Steamboat Springs Board of Realtors
Michael Wallisch  Wyndham Vacation Rentals

Focus Group #2
Scott Ford   SSRA / City Council II (Fish Cr)
Dan Pirrallo    Sheraton Resort Manager / URAAC / SSRC
Michael Lomas   Steamboat Grand / URAAC / SSRC
Garrett Simon   Meriwether Companies / URAAC
Brian Wilson    Real Capital Solutions
Jim Schneider   URAAC / SSRC
Willis Wodnik    Colorado Event Rentals / URAAC
Dave Irish 
Brent Pearson   Resort Ventures West / URAAC
Daryl “Dog” Levin   Chelsea’s
Garrett Simon

Focus Group #3
Tyler Gibbs   City Planning
Lisa Olson   Steamboat Grand HOA
Craig Cohn   SSRC / Intrawest
George Noyer   Retired Retailer / URAAC
Danny Paul   City Engineering
Steve Shelesky  Blue Sage Ventures
Robin Crossan   SSRA / City Council I (Downtown/West)
Ian Pritchard   Black Tie Ski Rentals

Focus Group #4
Erin Walker   Strings Music Festival
Bob Keenan   City Planning
Ben Stroock   Drunken Onion
Rich Light   Eagleridge Lodge HOA
Jen Warren   Wyndham (Eagleridge Lodge)
Joe Cashen   Resort Group
Steve Frasier   Mountain Resorts / URAAC
Jeffrey Minotto  Centennial Bank
Kerry Shea   Resort Ventures West 
Michael Fragola  Three Peaks Grill

Focus Group #5
Arianthe Stettner  HPC Chair
Jane Blackstone  Steamboat Chamber
Kevin Lind   Axial Arts / URAAC
Scott Borden   First National Land Co (Three Peaks Grill)
David Baldinger   Steamboat Sotheby’s / URAAC
John Shipley   Wyndham / Torian Plum / URAAC

Focus Group #6
Mary Brown   Steamboat Grand HOA President
Chris Smith   Powder Persuits
Gery Smith   Powder Persuits
Rob Perlman   SSRC / Intrawest
Bill Conway   Tennis Center

FOCUS GROUP PARTICIPANTS (CONTINUED):

NAME    ASSOCIATION

Focus Group #7
Jonathon Flint   SST
Brett Mason   SSRC
Mark Walker   Resort Group
Stacy Pusey   Resort Group 
Gordon Dewey  Steamboat Grand
Adam Reichly   Christi Club
Emilie Crider   Porches
Sara Gorevan   Porches 
Tom Erps   Wyndham 
Jodi Morgan   Wyndham
Matt Husking   OSP 
Audrey Williams  SSRC
Gatlynn Hicks   Sheraton
Kendrick McCauley  SSRC

Focus Group #8
Stacy Pusey   Resort Group 
Dan Hughes   Steamboat Grand
Marissa Mitchell  Wyndham (Trappers’ Crossing)
Ellie McAtee   One Steamboat Place
Geoff Kuhnhausen  Wyndham (Trailhead Lodge)

Open House
Paul Randolph
Mary Randolph
Ed Miklus
Danny Paul   City Engineering Services
Justin Ulm   Mountain Resorts
Marc C. Smith
Tyler Gibbs   City Planning Department
Joann Galluzzo
Doug Galluzzo
Kathi Meyer   City Council
Joan Boglith
Chris Slota   Mainstreet Steamboat/Bank of the West
Martin Zedler
Cheryl Zedler
Ben Beall
Mark Cox   Steamboat Grand Commercial Property
Scott Agnew   Steamboat Grand Commercial Business
John Sharkeley
Cheryl Sharkely
Lambert Orton  Yampa Valley Medical Associates 
Chuck Anderson  City / Public Works
Bruce Shugart   The Porches
Dominic Galluzzo  The Porches
Jo Galluzzo   The Porches
Lou Coggia
Wade Wykert
Wayne Zetzman
Bruce Roemunich
Brad Thedingen
Diane Beard
Jon Erickson

AGENDA:

DATE:   August 23, 2016

LOCATION:  Burgess Creek 2 Conference Room
  Steamboat Grand Hotel
  Steamboat, CO

PRESENTERS: Brent Lloyd  BrightView
  Eliot Hoyt  BrightView
  Brad Snopek  BrightView  
  Carlos Hernandez Fox Tuttle Hernandez
  Marty Gregg  ArtHouse
  Ralph Walton  Cedar House Partners

SESSIONS:  7:30a.m. - 9:00a.m.  FOCUS GROUP #1
  9:15a.m. - 10:45a.m.  FOCUS GROUP #2
  11:00a.m. - 12:30p.m.  FOCUS GROUP #3
  12:30p.m. - 2:00p.m.  BREAK
  2:00p.m. - 3:30p.m.  FOCUS GROUP #4
  3:45p.m. - 5:15p.m.  FOCUS GROUP #5
  5:30p.m. - 6:00p.m.  FOCUS GROUP #6

DATE:   August 24, 2016

LOCATION:  Burgess Creek 2 Conference Room
  Steamboat Grand Hotel
  Steamboat, CO

PRESENTERS: Brent Lloyd  BrightView
  Eliot Hoyt  BrightView
  Brad Snopek  BrightView  
  Carlos Hernandez Fox Tuttle Hernandez
  Marty Gregg  ArtHouse
  Ralph Walton  Cedar House Partners

SESSIONS:  9:00a.m. - 10:30a.m.  FOCUS GROUP #7
  10:45a.m. - 11:15a.m.  FOCUS GROUP #8
  11:30p.m. - 3:45p.m.  BREAK / SET-UP
  4:00p.m. - 6:30p.m.  PUBLIC OPEN HOUSE

  
DATE:   August 24, 2016

LOCATION:  Burgess Creek 2 Conference Room
  Steamboat Grand Hotel
  Steamboat, CO

PRESENTERS: Brent Lloyd  BrightView
  Eliot Hoyt  BrightView
  Brad Snopek  BrightView  
  Carlos Hernandez Fox Tuttle Hernandez
  Marty Gregg  ArtHouse
  Ralph Walton  Cedar House Partners

SESSION:  12:00p.m. - 1:30p.m.  URAAC RECAP
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Steamboat Arrival Experience Focus Group Minutes  

8‐23‐2016 

Focus Group 1 ‐ 7:30am: Presenters: Ralph Walton, Eliot Hoyt, Brent Lloyd, Marty Gregg, Carlos 
Hernandez, Brad Snopek,  

Attendees : 

        Elisabeth Salzgeber: Real estate background , Steamboat native 

        Michael Wallisch: tourist industry background, 38 properties with Wyndham Vacation Rentals 

        Betse Grassby: real estate, strings music festival founder, exec director of steamboat historic 
  museum, chamber board for 14 years, mountain ambassador  

 
 BG: Lots of vans, up the stairs… GTC does not run smoothly 
 BG: Where are you staying? “I don’t know – its brown” 
 Traffic and pedestrians a nightmare in GTC and STS  

o Difficult to find your way through Gondola Square 
 Winter Park funnels you in 

o Most transit centers you do not walk towards the back of the bus and against oncoming 
traffic 

o Have you been to a transit center that works? 
 Copper Mountain once you get off the bus you know where you are going. 
 Once you get off the bus, you can’t find your way to the gondola. The Wildhorse 

Gondola at least has line of sight. Commonly mistaken for “the” Gondola 
 CH: Arrival experience vs. VIP drop‐off access. Is everyone ready to share the space? 

o BG:  General thought is “You aren’t taking away my property rights…” (not her opinion 
just a quote) 

 Where does arrival experience start? – Multiple routes to base area with various apps. Many 
decision points on way to ski area. 

o ES: need to direct people…driving slow, upsetting the locals… make as simple as a 
process to get to where they want to be 

o BG: All the way along MWR. Transit Center is the Biggie 
o MW: STS, GTC, Public dropoff is too small, congested 

 Why does the GTC matter to you 
o BG: It is the gateway, everyone goes through there unless ski in/ski out 
o MW: Ped overpass/underpass? At Steamboat grand 
o MW: Peds contribute to congestion at street level 
o BL: Presenting ideas about GTC… Low, Med, High Investment. When curbs change, costs 

rise.  
 BG: having hard time around that being an event space 
 MW: potentially doesn’t see a need. Appreciates enhancing economic impact 
 BG: more places to SIT… smoke. Space is not inviting 
 HOT COOKIE WAGON!  
 MW: Make MWC one way…designated bus places. Left turn for shuttles would 

contribute to congestion. 

 BG: red wagons and steps don’t work. MWC one way.  
 GTC important place, could be safer, events plaza not critical, creating a space for economic 

enhancement. Better seating, and more useable seating 
 CH: Traffic data: in town traffic is down 9%, on MWC – 41% less 

o US 40 thoughts – BG: The sign was cool when it was installed. But the area has changed, 
developed. Could be great place for public art. 

o SB‐MWC – BG: concern as a resident‐ left turns 
o BG: Burgess creek path is a great path 

 Hwy 40 
o Inconsistent landscaping on either side 
o Low – continuity in landscaping 
o Med/High – expand sphere of influence 
o Reaction 

 BG: need to show the way 
 MW: the SSRC sign was great when installed, now lost context 
 BG: public art push 

 Steamboat Boulevard 
o Speed into this intersection influenced by MWC 
o Light versus roundabout 
o Reaction: 

 BG: how do I know that I want to be in the Meadows lot? 
 Wildhorse is just starting to develop 
 CH: roundabouts eliminate left turns (heaviest crash numbers) 
 Roundabouts maintain throughput over time better than signals 
 Mitigate future crashes; ASW roundabout only 1 crash 
 Ranching versus mining baseline 
 BG: Welcome to Steamboat sign at Casey’s Pond is gone 

 How are bikes interacting with the experience? 
o Works  
o Locals will ride the roads, while visitors use trails 
o More and more Ski Corp employees ride bikes to work 

 What is working well? 
o BG: once you’re there, plaza and promenade, night skiing, red chairs are working well.  
o MW: Promenade is big improvement 
o Mountain spreads out traffic 
o Nighttime arrival is weak – “crash and Dead” lot… 
o Nice balls and lights in trees  
o Wyndham properties have nice Christmas lighting 

 Priorities:  
o MW: GTC enhancement 
o ES: GTC – MWR‐SB roundabout 
o BG: GTC – Arrival (US 40) – “you are here”. Experience coming into the lower parking lot 

and the “backflip guy” 
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Focus Group 2 – 9:15am: Presenters: BL, MG, RW, CH, EH, BS  

Attendees:  

Scott Ford, SSRA / City Council II (Fish Cr) 

Dan Pirrallo, Sheraton Resort Manager / URAAC / SSRC 

Michael Lomas, Steamboat Grand / URAAC / SSRC 

Garrett Simon, Meriwether Companies / URAAC 

Brian Wilson, Real Capital Solutions 

Jim Schneider, URAAC / SSRC 

Willis Wodnik, Colorado Event Rentals / URAAC 

Dave Irish,  

Brent Pearson, Resort Ventures West / URAAC 

Daryl Levin, Dog, Chelsea’s  

 When does Arrival start? Internet booking, Rabbit Ears, Hayden airport, others 
 Primary “moments” in the MWR/C corridor and secondary ones working as a system 
 Multiple modes of transportation at different times during your stay 
 DL: More signage would be helpful – bland 
 GS:  are we trying to pull off people from highway, or is this the destination?... 

o Ski area IS the destination, not trying to pull people off 
 Where does arrival happen or need to happen? 

o Crescendo of arrival 
o JS: if we pick off these projects one at a time we lose or don’t build on their connection 

 Multitude of connections is different here,  the valley is more open and less constrained than 
other resorts 

o BL: barbell nature of arrival: Rabbit Ears, Downtown, miss the ski area 
 BW: Entrance disjointed – needs continuity, consistent signage, strong landscaping 
 DL: MWR is the “arrival” – where you get excited 
 JS: needs consistency, decision points are key. Needs reinforcement. Confirmation that you are 

on the right path. 
 BP: Arrival at Rabbit ears, tend to drive right past the ski hill and end up right in town.  
 WW: continuity of look. So many decision points… make it easy to get from A to B. 
 SF: Do our guests arrive confused?? Yes,  DP. US 40 and MWR‐MWC are the anchor points. 

Point of arrival at US 40.  
o Need to communicate don’t take Pine Grove at fire station 

 DL: has to be readable 
 SF: lived for 5 years with a misspelled sign “Down Town” 
 DI: Need better signage further down US 40. Walton Creek Road traffic is increased, need 

signage here, from here to MWR exit 
‐ BW: Not exciting driving up MWR. Should feel good, like Beaver Creek 

‐ JS: BP: Confusion from visitors. Many lane changes at MWC 
‐ BP: Tired nature of entry and arrival. first impression is fumbled but people still love it, so it’s an 

opportunity 
 Thoughts on US 40 

 Use current and original sign 
 DP: From an arrival point of view ‐ Bridge not that important, but from Shuttling guests 

downtown – You see the bridge from the side view and becomes part of the experience. 
US 40 & Bridge is the anchor. Agrees that arrival bang for buck is not on enhancing 
bridge 

 Eliot: lighting the underside of the bridge? 
 DL: comparisons to Vegas 

 Traffic down: 9% in Old Town, 41% on Mountain 
 AM more consistent 
 PM down lower 
 Doesn’t jive with skier visits 
 Not lingering 
(murmurs from group that traffic volumes don’t sound right…) 

 Thoughts on SB‐MWR 
 Signal versus roundabout 
 5 crashes in last 3 years, speed into intersection 
 Fatal crashes: left hand turn lane 
 Least amount of crashes along ASW roundabout 
 Crested Butte roundabout as a rectangle (oval) 
 Roundabout has more capacity than a signal, side streets have less delay 
 GS: Perception of roundabouts as “fancy” – Lights can be visually polluting 
 DP: does roundabout change capacity?  
 WW: rab has aesthetic appeal  
 DL: Like rab’s  ‐ seem to work, keeps traffic flowing 
 DP: Safety is key – guests are looking around – ability to create continuity  
 BP: opportunity to create iconic features 
 WW: concern over pedestrian crossings 
 BL: More opportunities for landscape in a rab 

 Thoughts on MWR‐MWC 
 Slow them down here will positively impact Steamboat Boulevard 
 WW:  how deal with ped crossing with roundabout 

 CH: Cross one direction at a time 
 Crashes in roundabout don’t happen on the approach but on the acceleration 
 Worst thing is the combine signal with roundabout 
 Data doesn’t support a roundabout increasing ped crashes 
 Dog bone: MWC to SB/Broomtail with enhanced median, functioning as one 

roundabout, grade as one, Crested Butte design? Barn in the middle? 
 Thoughts on GTC 

 DP:SF: Deliveries in GTC block traffic 
 CH: trade offs of front row access 
 DIA lanes where ped crossing is organized in specific cross walk zones not a free‐for‐all 
 DP: Sheraton is “best way” to get to snow from the Grand 
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 DP: how do gtc ideas increase capacity? 
 Stretching the length, linear feet 
 Management can enhance capacity 

 Queuing leads to more back up need, which is bad with peds 
 Confirm ownership (RE: JS) 
 FTA has opportunity for 80% match (ref: Aspen) 
 DP: JS: Likes Option B …improved pedestrian crossing to Knoll lot 
 WW: inquired about the previous plan shutting down traffic on the street? 

 Why did project get scrapped? 
 CH: trained drivers mainly today 
 ML: retailers in STS were up in arms 
 JS: 99% of the shuttles want to return south 

 RECOMMENDATION NEEDS TO HANDLE FUTURE DEVELOPMENT: STS, Village Center, 
Grand II, Gondola Square (blue) 

 JS: intersection at Pine Grove, entrance into parking lot – why not studied? 
 Not in the activity matrix. 
 CH: grades more challenged, signal already there 

 JS: relocation of the barn?   
 Advantages of the Ranching history of alley to tell the story – unique to Steamboat.  
 Arrival Priorities:   

 DP: Start at GTC, Highway 40 next, connect them third 
 BP: Barn is important, make sure “the Moment” lasts 40 more years, drop inspiration 

before then too 
 GS: where is the threshold? Hwy 40 has Walmart and a gas station. Not at US 40 – is at 

MWR‐MWC 
 BW: Set the stage at US 40  
 SF: I learned something today; I support public investment to alleviate safety concerns 

 

 

Focus Group 3 – 11am: Presenters: BL, MG, RW, CH, EH, BS  

Attendees:  

Tyler Gibbs, City Planning 

Lisa Olsen, Steamboat Grand HOA 

Craig Cohn, SSRC / Intrawest 

George Noyer, Retired Retailer / URAAC 

Danny Paul, City Engineering 

Steve Shelesky, Blue Sage Ventures 

Robin Crossan, SSRA / City Council I (Downtown/West) 

Ian Pritchard, Black Tie Ski Rentals 

 BL: Multiple arrival points extenuated by mobile devices 
 What is being heard about the arrival experience? 

o RC: Barn – what can be done about the barn. 
 Coming down US 40 – big flags 
 Large welcoming “thing” crossing US 40 – use for signage language for all other 

signage through town. 
 Heritage of western welcome before the mountain 

o LO:  we lack a formal arrival experience like Beaver Creek  
 Unified signage  

o SS: Sets up like Beaver creek with retail before the mountain 
o GN: Sense of confusion (MWR‐MWC)  
o TG: Disappointment getting off US 40 – ‘Aurora’ shopping center… 

 never noticed the Steamboat sign, agree with common signage approach 
o RC: People take pictures around the sign  

 Sign should say Welcome to Steamboat “Ski (Bike) Town USA” 
o TG: Setting theme‐ trail of breadcrumbs 
o DP: Lack of parking, hard to find, “Beach front” parking 
o CC: Confusion 
o RC: lacks Anticipation created at Beaver Creek with the flags, etc… 

 CH: pros/cons on lots of connectivity… 
 What about downtown is missing from MWR 

o SS: History – MWR has history, the story is not being told 
o RC: Friendly – MWR is barren, not populated  
o GN: downtown has 4 lanes of highway 40 – unfriendly, large trucks – enjoys coming to 

the more “peaceful” mountain 
o MG: Beaver Creek has a controlled, premeditated edge, but people are suspicious 

normally, but not with wayfinding and welcoming 
 GN: Loss of STS as an destination for all not just mountain guests 
 Discussions about MWR‐SB and Entry Experience 

o Nighttime arrival 
o RC: “does not want to be a roundabout city” 
o GN: sees the Vail rab‐s as the entry  

 The departure experience is why Vail built the rabs 
o LO: rab can create an iconic entry 

 Thoughts and reactions to Entry experience 
o CH: crash data: no crash problem today, ASW least crashes, crashes are lower speed (no 

t‐bones),  
 CB oval 
 Dog bone sequence 

o DP: Rabs not pedestrian friendly  
o RC: Walton creek road is an entry and it isn’t addressed  
o TG: intercept guests to not make the secondary Siri routes feel primary 
o LO: reinforce arrival experience – great heritage of valley and town: ranching, 

Olympians, fly fishing 
 Rabs should be visually interesting… not bland  
 Likes the lighting idea 

o BL: Advantages of underpass lighting 
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o RC: likes LO’s idea of capturing culture: Sandy Graves Bronze 
o DP: One way roundabout of MWC – challenge of emergency services 
o IP:TG difficulties of left turn @ SB 

 IP: likes dog‐bone, lives on Steamboat Blvd, avoids intersection to drop kids off 
at the mountain 

o DP:CC: safety of pedestrian crossings 
o CC: How would bicyclists interact with rabs. 

 Bike in lane‐ then exit ramps 
 Thoughts and reactions on GTC 
 BL: Why would you fix the GTC?: safety, gather and hang out, future development 

o GN: 22 yrs operated a business in Gondola Square – never ventured into Gondola 
Square. It’s a zoo. Has mind blown that there hasn’t been an accident on gondola 
square. 
Look at knoll parking lot as well. Stairs are an embarrassment at Gondola Square. 
Something needs to be done – not sure what.  

 People are more focused on getting TO ski area and GET home 
o Carlos: curb side gathering or DIA set up 

 GN: LO Like the DIA option… 2 chutes 
 SS: elongate could frustrate if on wrong side 
 RC: elongate would promote multiple access points 
 Trained drivers with more bays 

o GN: Food concessions don’t make it, locals like cookie wagon not guests 
o RC: Linear option – less need for gathering 
o LO: Transit in front of Grand probably not going to fly 

 Is there a way to get through the Sheridan more efficiently? 
 Put gtc underground? 

o TG: current GTC has no sense of place.  now feel like you have been brought to the back 
door, how to activate it and create a reason to linger 
 look long term, how gtc will interact with future development (parking garage 

etc) 
o RC: has to stay on nearside (beach) 
o SS: what if you miss Knoll parking and can’t get to parking garages if access through 

MWC is restricted?  
o RC: Lower Knoll was a drop off last winter (2015) 
o EH: Snowmass you know upper parking is limited but you can chance it 

 LO: Transit and SB are priorities 
 GN: SB‐MWR Safety and Arrival 

 

 

 

 

 

 

Focus Group 4 – 2pm: Presenters: BL, MG, RW, CH, EH, BS 

Attendees: 

Erin Walker, Strings Music Festival 

Bob Keenan, City Planning 

Ben Stroock, Drunken Onion 

Rich Light, Eagleridge Lodge HOA 

Jen Warren, Wyndham (Eagleridge Lodge) 

Joe Cashen, Resort Group 

Steve Frasier, Mountain Resorts / URAAC 

Jeff, Centennial Bank 

Kerry Shea, Resort Ventures West  

Michael Fragola, Three Peaks Grill 

 What is being heard about the arrival experience? 
o RL: signage is more for the locals… does not seem geared towards the visitors. Need to 

keep signage focused on guests. “What does Mt. Werner Road mean?” 
o RL: Have we surveyed guests about experience? 
o RL: signage is not as visible, needs to be simpler, more views. 
o JW: I have sent bellman out to found lost guest arriving by cars 
o KS: base lacks sense of landing and arrival. Arrival not communicated until well past the 

URA boundary. Likes the Breckenridge experience – arrival begins at the rab 
o JC: Likes beaver creek, and “guy planted at the gate”. Ceremonial arrival, flags etc…  

Teton Village in Jackson, road ends, you’re there… 
o CH: 5‐6 decision points and multiple points of entry, value of connectivity and 

redundancy but complicates arrival experience 
o EW: Biggest challenge is branding… “FM Light and Sons” …needs consistent level of 

branding 
o BSt:RL: The initial “where do you turn” needs to be at US 40… trail of bread crumbs 
o BSt: concerned about Condos up Walton Creek – is US 40 the right area to bring those 

people off the highway?  
o EH: Airport is good example of wayfinding decision process  
o SF: asking about consensus among where arrival begins? 

 Yes and no; yes that arrival messaging should happen broader than MWR/C, but 
no agreement yet on where the “boundary” should be with something iconic 
should be 

o RL: arrival at base area… nothing to signify you have arrived.  
o BSt: Bridge Overpass should have further reinforcement to direction 
o RL: consistency of color in signage 
o JW: Travel arrangements have changed since 2005… presidents day is no longer a peak, 

more centered around holidays 
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 Thoughts on US 40  
o EW: “I only knew about the Steamboat sign in reading the materials” 
o RL: need to cut through the visual noise, Safety at West of US 40 on MWR – off‐ramp 

stop not safe 
 BL: Focus on safety, heritage, economic benefits 
 Thoughts on SB‐MWR 

o KS: Meadows parking lot makes Pine Grove a key decision point 
o SF: intersection at Pine Grove should be looked at too 
o MF: Traffic circles and pedestrian crossings are not usually a good mix 
o J: cyclists and rabs... how would they interact? 

 Thoughts on GTC 
o RL: rely on facts and data. Needs further study 
o RL: how much more capacity on the elongated version?  A: 30% more. 
o CH: most places restrict upfront access  
o JW: Could the drop off occur in the Lower Knoll lot? 
o BSt: moving drop off to triangle lot (Lower Knoll) is further away.  

 Priorities: 
o JC: Beaver Creek: the busses drop off at the lift. Challenge the resort to find a way to 

make it more convenient for the guests – get them closer to promenade. 
o BSt: so many stairs at Gondola Square – crux of visitor experience.  
o JC: Snowmass multi modal: covered. GTC, incorporate climate control – getting guests 

out of the elements. Try to find ways to get shuttles and guests closer to where they 
want to be. Fewer Steps btwn shuttles and gondola 

o BSt: fencing buried in snowbank in the winter – consider how we keep the theme in 
winter. Bannners, flags, etc… 

o SF: wants to know what next steps are 
 

Focus Group 5 – 3:45pm: Presenters: EH, BS, MG, RW, CH, BL,  

Attendees: 

Arianthe Stettner, HPC Chair 

Jane Blackstone, Steamboat Chamber 

Kevin Lind, Axial Arts / URAAC 

Scott Borden, First National Land Co (Three Peaks Grill) 

David Baldinger, Steamboat Sotheby’s / URAAC 

John Shipley, Wyndham / Torian Plum / URAAC 

 What is being heard about the arrival experience? 
o JB: Out of town guests think the transit center is pretty “slick” – convenient. Close to 

lifts. Not particularly attractive. 
o SB: Underwhelming – underdeveloped. People visiting can tend to expect more of a 

social scene 

o AS: led a number of walking tours… many start around the Barn. “Whats with the barn 
in the parking lot?” to many people the barn seems like a missed opportunity.  

o DB: arrives at base area 6 times a day… from an auto perspective – in wintertime there 
is a lot of confusion “Red Plate” rental cars… some existing good wayfinding but there 
are still gaps… how do you know when you’ve arrived, slow down, and follow directions. 
Wayfinding involving iconic structures, signaling “you’re here”. Most locals rarely do this 
experience in the dark. Vail and beaver creek do a good job at night, lit trees, 
monuments, flags, etc 

o JB: nearly running over tourists at night… agrees with the lighting lacking 
o KL: first time in town 15 years prior, not knowing where to turn off. “Mt Werner Road” 

doesn’t necessary say “Mountain/Ski Area This Way;” next visit was in summer and 
Rabbit Ears arrival was more pronounced, thus skiing and ranching could be integrated 
and have a stronger presence. Amazed with agriculture, and how strong the presence is. 
Make it clear to how to get to the ski area and integrating the cultural identities. 

o AS: Routt County land conservation is a big part of what makes Steamboat special. 
People have made the conscious decision to preserve and protect the land of the valley. 

o JS: Jim Schneider speech about flags: Beaver Creek sense of arrival with the flags. Rabbit 
ears pass is sense of arrival to the valley. Does not like shutting down MWC. Not part of 
arrival experience. Do not refer to 40 as Route 40 ‐  it is US or Hwy 40 

 JS: are we focusing too much on individual vehicles? Should focus on all forms of arrival. 
 Thoughts on US 40 

o General feel is that Stop signs are working 
o No part of the experience here says “arrival” 
o JS: you have to get closer to the ski area to say you have arrived 
o “Confusing” mentioned a lot. 
o BL: The ranch tool kit is simple and no one can own it like Steamboat  
o Note: address maintenance costs of landscaping, lighting, etc. 
o Pine Grove has come up multiple times as a concern/opportunity with Meadows parking 

lot. 
 Thoughts on MWR‐SB – MWR‐MWC 

o JB: Likes rab 
o DB: loves the rab idea. Broad support within URAAC for well‐designed traffic solutions. 

Needs function and form… but also can layer in lighting and make night arrival 
experience cool. Integrate traffic with iconic wayfinding. Could be sculpture. 
 Bucking bronco but not Wyoming 
 Horse, but not DIA demon eyes 
 Large Rockefeller Center pine tree 
 Butterfly Barn II  

o AS: Barn is 34x34, 1100 square feet...  
o AS: big part of what Steamboat is, is authentic.  
o DB: Steamboat “always cheaps out” try to do things too fast or cut corners. If this were 

to be done, needs to be done right.  
 Thoughts on GTC 

o Amazed that there have been no injuries; drivers are professional who know it’s a 
cluster 

o Other ways to address grade issues? 
o Saw tooth create snow plow hassles to snowmelt is usually discussed 
o Low, Med, High: hard to do low 
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o CH: How does the project get costed to secure the 80% FTA grant?  If attracting the 80% 
commitment is contingent upon more design, then that should be a high priority so the 
20% could be committed (are design costs part of the 20%?). 
 Don’t forget about underground option 

o Carlos is saying President’s Day data, but our counts were done in late March 
o GTC is a liability, savings in insurance settlement payout 

 Priorities 
o DB: Ski Time Square development and the impacts of the proposed rab.  

 Add visual of “FM Light” billboards 
 Report needs to answer the question, “where is the boundary?” 

 

 

 

 

Focus Group 6 – 5:30pm: Presenters: EH, BS, MG, RW, CH, BL,  

Attendees: 

Mary Brown, Steamboat Grand HOA President, ex‐City Council, community relations consultant  
  (Yampa) 

Chris Smith, Powder Persuits 

Gery Smith, Powder Persuits 

Rob Perlman, SSRC / Intrawest 

Bill Conway, Tennis Center 

 CS: 5 different landlords, moved from STS 
 What is being heard about the arrival experience?  

o CS: needs to remind people that they are actually on vacation 
o MB: difficult to tell people where they should go. Lack of wayfinding… needs to guide 

you. Need to remind people where they are going every 12feet.  
o BC: Signage  
o RP: Need something that says you’ve arrived. “Welcome to Colorful Colorado” 

 Where is the arrival? 
o It’s a bigger sequence of things beyond MWR/C 
o Directions from mobile phone don’t direct you to MWR/C 

 BC: yes, same issue for tennis tournaments 
o You will hit MWR/C at some point(s) during your stay even if you don’t arrive through 

there 
 MB: Steamboat sign has not been there 35 years.  
 Dog‐bone experience  is being presented as main idea 
 Thoughts on US 40 

o RP: Are we “rab happy?” 

 MB: In US you say “rab” and people roll their eyes… but once you get used to them, they can be 
effective, but expect initial objections (general public).  The Sanctuary and Mtn View Estates 
were envisioned as a collector, but speeds are too low.  

 MB: can make the rab – dogbone as an arrival. Iconic feature can be in rab‐ statue, art, etc… 
 BC: uniformity – can use the rabs or lighting to create uniformity. Keep it open and flowing. 

Would stand out as a unique experience.  
 RP: Barn plays a roll in iconic feature, relocate to base of knoll is a winner 
 ALL: Loves the barn at the open space at MWR‐MWC 
 Thoughts on GTC 

o Conflicts galore 
o Same footprint versus stretching transit bays 
o Does the confusion of GTC contribute to some perceiving that it could be closer? 
o CS: Is parking structure being changed over time?  
o CS: More parking in front of Grand would help commercial units 
o GG: people don’t know that Wildhorse is not the gondola 
o CS: escalators in BC 
o Correct shuttle is hard to find for guests especially if they don’t know what condo 

complex they are staying at and shuttles use different bay 
o BC: Meadows lots drop off in the last 2 spaces… most people go through 1 Steamboat 

Place 
o GS: Use what we have to create a better experience. Can be more welcoming.  
o GS: “Follow the lights”  

 GS: Does hospital use MWR‐SB as thrufare? Or take the left out of the intersection? 
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8‐24‐2016 

Focus Group 7 – 9:00am Shuttle Drivers: Presenters: EH, BS, MG, RW, CH, BL,  

Attendees:  

        Jonathon Flint, SST 

        Brett Mason, SSRC 

        Mark Walker, Resort Group 

        Stacy Pusey, Resort Group  

        Gordon Dewey, Steamboat Grand 

        Adam Reichly, Christi Club 

        Emilie Crider, Porches 

        Sarah Gorevan, Porches  

        Tom Erps, Wyndham  

        Jodi Morgan, Wyndham 

        Matt Husking, OSP  

         Audrey Williams, SSRC 

         Gatlynn Hicks, Sheraton 

         Kendrick McCauley, SSRC 

 What is being heard about the arrival experience? 
o KM: Not intuitive  
o AW: Ped conflicts 
o BM: Chaos, too busy, outgrown 
o JM: guests miss busses, cant see busses 
o AW: water, drainage, creates unsafe conditions in GTC 
o JM: crossing from Knoll lots unsafe 
o KM: STS turns into all day parking even though signs say 2 hours. 
o JM: backing out of busses, very tight, unsafe. Not room to turnaround 
o TE: one stop shopping to use the GTC 

 What do you hear from guests RE: experience and base area environment 
o JM: guests miss being able to be picked up right at snow at OSP 
o SP:  lots of requests to be picked up at T‐Bar 
o MW: missing a strong sense of arrival. Stretch of no‐mans land. Not welcoming inviting 

span. Moving GTC further away would be risky.  
o EC: Steamboat is Family friendly, many little kids – Stairs are not 
o JM: if you drop at Delaney people still get confused because they cannot see their 

destination 

 Thoughts on wayfinding vision: 
o MW: Inefficient travel pattern. Need the ability to make a left out of GTC 
o TE: crossing 5 crosswalks to get going south from the GTC. “sometimes we take the 

MWC loop which avoids ped conflicts but picks up more vehicle traffic” 
o CH: GTC should not ever be a one‐way loop 

 KM: Ability to inform guests that parking lots are full. No way for guests to know when lots are 
full, real time signs/apps  

o Overflow into the Strings from Meadows parking lot (last year it was appx 10 times) 
o TE: Signage needs to be after Walton creek road. Fire Station route needs signage 
o BM: Turning left onto Pine Grove is an issue. Cycle of the light does not work when busy.  

 CH: skewed intersection is ripe for roundabout  @ Pine Grove, should consider Low Level Transit 
System Priority to override signal timing (button in bus) 

 Thoughts on Dog‐bone arrival: 
o TE: How much traffic data are we comparing? 
o Universal “no” to stop light at Steamboat Boulevard/Broomtail 

 Thoughts on GTC:  
o Can’t solve traffic issues but can make it safer 
o FTA funds 
o Crummy steps are heavily used 
o Knoll traffic spills out in passenger drop off 
o Nobody really knows which shuttle they should take 
o TE:JM: Side and front signage on busses makes it hard to read, causing sheet flow of 

people. 
o CH: elongated GTC could allow for dedicated landing areas which are themed and 

distinguished 
o KM: many issues controlled with manpower. Stopping pedestrians from crossing so 

shuttles can get out.  
o TE: need to funnel ped traffic from Knoll into 1 spot, not 4… 
o KM: ability to navigate around parked busses 
o AW: Adding more bays along the parking garage in a MED configuration 
o All: On demand or set time pickup? – its all  

 TE: short loop once get pushed out 
 JM: shuttles are constantly running. 15minute trips 
 TE: STS roundabout would save 10 minutes, guest experience 
 JM: they run across to the Grand side  
 TE: eliminate private cars? 
 SG: WSC drops at Thunderhead (now) 

o KM: Kiss‐n‐go lots: 3‐400 cars come through before noon (unofficial) 
 TE: Is there merit to have separate drop‐off and pick‐up? 
 STS rab would save 10 min in travel time min.  

o Whats the result of saving 10 min.  
 Happier guests, ability to pick up on the other side, more efficient 
 TE: asked about shutting down to only transit 

 SP: takes 5 min to get from Apres Ski to GTC in am hours 
 SG: “Guests will do what is easiest”  
 MW: Feels extremely strongly about the STS rab 

o All transit drivers agree 
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o EC: Feels rabs cause more crashes— 
o KM: issues with rabs is that people don’t know how to use them.  

 GD: merit of elevated crosswalks?  
o BL: needs to be welcoming and comfortable 

 
 RW: Other thoughts: 

o Any smart ideas to solve grade change from GTC to ticket office? 
o Insert miscellaneous comments received after the focus groups (e.g. Erin Walker) 
o Share pictures of focus group 
o Hybrid GTC with stretched plus multiple bays as a phased approach (worry that 

collapsing space would create panic) 
o Timed flashing stop lights for ped crossing that are ped activated would allows  
o Grade separated option shown and costed 
o Measles outbreak map of ped conflicts 
o Validate number and type of vehicle through the GTC 
o Report on existing shuttle/transit volumes through GTC 
o Draw dog bone for open house and recap 
o Carlos point: how will transportation change, e.g. Uber/Lyft 
o Add SSWSC rep to the conversation 
o Document FTA process: 30% designed to apply, if 20% includes design costs, the 

application is ranked lower if 20% is hard costs, 5 years to approve 
 

Focus Group 8 – 10:45am Front Desk: Presenters: EH, BS, MG, RW, CH, BL,  

Attendees: 

        Stacy Pusey, Resort Group  

        Dan Hughes, Steamboat Grand 

        Marissa Mitchell, Wyndham (Trappers’ Crossing concierge),   

        Ellie McAtee, One Steamboat Place 

        Geoff Kuhnhausen, Wyndham (Trailhead Lodge) 

 What is being heard about the arrival experience? 
o EM: Not intuitive. No welcome, sign is not located in good spot anymore 
o SP: added signage, signaling arrival. If they fly in versus drive in, for a guest they 

remember FM Lights, signage on both ends of town Exit at Mt Werner is not clear. Make 
it easier for the “red plate cars” 

o GK: Sign is not focal point anymore. Confusion over the Gondola 
o MM: west end of town – minimal signage. Divisions of town, downtown, mountain, up 

and coming area to the west. Sending people to these areas and there is not a lot of 
direction. 

o DH: people can’t navigate the “maze” of roads at the mountain, needs signage.  
 Tell us about your guests: 

o SP: Triple crown guests – most coming from a 6 hour radius in summer. In winter, from 
all over the world, LA, CA, NY, Texas, Mardis Gras crowd… winter is more family 
oriented. Europe come for 2‐3 weeks – complain the most (wait 20 mins for a gondola).  

o MM: summer gets a lot of folks from front range. Owners come up for months at a time. 
More variety of a crowd. Winter is the same type of guest – dropping 10‐12k for a big 
trip. No breaks in crowds in winter.  

o GK: different attitude in summer than winter. Ppl going every direction in summer, more 
focused on mountain in the winter 

o MM: create more repeat customers in the summertime, more potential. The short 
seasons that keep her here through the long winters 

 How much do you feel like winter guests are repeat: 
o SP: MM: appx 50% repeat 
o MM: biggest deterrence to repeat business is cost of lift tickets. 
o GK: bad weather can effect the next years visits 
o EM: steamboat is the “destination”, family lineage, creates repeat trips 

 DH: Likes fencing done at Ski Area in medians. Extending the median improvements (fencing, 
boulders, etc) from the highway would be huge. 

 SP: Will rab go at Pine Grove or SB?  
o SP: make SB a “no left turn”? and put RAB at Pine Grove 
o EM: people don’t understand rabs. But likes the concept (being English) 
o CH: Vail experience says roundabout confusion gets worked out over time, and crashes 

are less severe (no t‐bones, slower speeds) 
o GK: confirms that shuttle driver learn the roundabouts after the initial feeling of unease  

 Thoughts on GTC: 
o MM: Guests are confused by GTC. No good directional wayfinding 
o MM: Needs for a large hub or map of Gondola square and base area. Needs direction 

and wayfinding. 
o Ambassadors are in life‐safety mode instead of guest‐service‐host mode 
o SP: A busy day in Gondola square is very stressful, “get out of the ski boot”. Shuttle 

drivers do a good job of sharing.  
o GK: Meadows parking lot drop offs create massive congestion because people get off 

the shuttles and are lost.  
o SP: first time guests give the biggest headache because they are lost and confused.  
o MM: in addition to ugly stairs… disabled and getting around gondola stairs is a pain. 

Signage is needed to help show them the way. Finding the ADA route. STARS program is 
growing. 

o SP: inventing ways to make disabled guests happy… getting them to the elevator. Used 
to drop off at OSP 

o MM: Lighting – dark in winter, lights covered in snow… needs to be elevated a level 
o MM: the distance is less important than the perceived time lengthened by the confusion 
o EM: there has been a discussion about putting GTC underground: where is that option? 

Likes the idea of blocking through‐traffic within GTC. Kids love the Wildhorse Gondola 
o SP: Wildhorse gondola is private? 
o GK: no its open to public, but not conducive to serving parking 

 What are your priorities? 
o MM: Gondola square (GTC) 
o GK: Overall arrival experience off of US 40 

Charrette Focus Group Comments
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o SP: US 40 needs some “make‐up”. No shuttle in summer so GTC confusion is less 
relevant; so Hwy 40 signage relates to both seasons.  

o MM: at US 40  pine trees that stay green, most landscape will be covered in now 
o SP: more welcoming “Welcome to Colorful Colorado” 

 In the daytime‐ its ok. More lighting at night. Threshold.  
 One way in – one way out.. that needs to be the focus 

o EM: nice to have the welcome, but also good to leave with a good experience – 
departure 
 

 RW: Other thoughts 
o Show Brent Big Sky signage 
o Is there a bigger wayfinding exercise with Mainstreet, Chamber, City?  
o Differentiate between solutions working in summer versus winter…does this distinction 

enter the prioritization? 
o Capture signal timing ideas 
o Capture interactive sign ideas (parking availability) 
o Address “roundabout happiness” 
o Discuss liability exposure with GTC with Jenn Bock and Kim Weber 
o Do not refer to the Lower Knoll/Triangle parking lot as “Scratch & Dent” 
o Add STARS program to discussion list 

 
 
 
SAAE Notes from Open House and Recap Sessions 
 
8/24/16 and 8/25/16 
 
1. Bruce Shugart, owner of the Porches and the Ptarmigan Inn 

a. Steamboat’s identity is Steamboat instead of Steamboat Springs: ranching and skiing. 
b. Porches has 20 lots remaining = 40 units x 10 people each 
c. Please enforce the no jake‐brake law on MWR! 
d. Concern that traffic will fill up the dog‐bone between the roundabouts. 
e. Believes that the light at Steamboat Boulevard would be best today except for the concern 

with stopping on the ice. 
f. Long term maintenance of any iconic element and roadway treatments should be 

considered before any final recommendations. 
g. The iconic element should be made of steel or other durable material that is more like 

sculpture than a wooden building.  How can it enhance the setting and not detract? 
h. Porches have sidewalks on one side of the street and that is plenty.  Do we need sidewalks 

on both sides of MWR/C? 
i. Relative to the north side of MWC, let’s not put the sidewalk on the road edge but connect 

the paths that exist below (see blue segment below; Tyler Gibbs was on hand for this 
discussion and agreed) and do berming and plantings on the road edge.  Does this pass the 
ADA test?  Bruce is willing to contribute to the funding of this plan.  

j. There is no turn lane today to make a left off WB MWR to Broomtail Lane.  What about 
using Montview where the grade is more favorable (see red below). 

k. The ASW/MWC roundabout appears to be too small for the larger delivery trucks.  The 
radius should be reconsidered for the STS roundabout given that there is approximately 1.2 
million square feet entitled there. 

l. Don’t forget about the carbon footprint value of reducing trip time (Tom Erps of Wyndham 
shuttle operator said the STS roundabout could shave 10 minutes off a trip).  In the Roaring 
Fork Valley, they will force you to limit idling your vehicle. 

m. The Sheraton delivery access provides beginning of an underground solution. 
n. Consider installing a pedestrian tunnel at Steamboat Boulevard when installing the 

roundabout. 
o. Challenges us to set the marquis standard (URAAC would say the “gold standard”) and show 

some innovation and long term thinking.  An example of this is the 10th Mountain Division 
huts (Bruce sits on a board governing this hut system).  Bruce proposed that they be built 
out of stone instead of wood to lower the long‐term total costs (capital plus maintenance). 

p. Don’t have directional signs too close to the decision point. 
q. Love the idea of incorporating lighting into wayfinding.  Lighting has the benefit of being 

able to change in the seasons and be adapted over time.  Is anyone else doing this?   
 
 

 
 
2. John Sharkey and Cheryl Atkinson, owner of Unit 203, Building B, Canyon Creek Condominiums, 

from McLean, VA 
a. Could you employ imminent domain at Gondola Square to open up a visual corridor to the 

Promenade? 
b. Find it hard to get into the right lane with the speed of WB traffic on MWR coming from 

MWC. 
c. Driving under an archway would be provide a much better arrival statement of crossing 

from one zone to another than driving past another icon at an intersection.  Maybe this 
archway could be a pedestrian overpass at Steamboat Boulevard. 

3. Brad Thedinger, Porches owner 
a. Likes the Steamboat Boulevard roundabout. 

4. Justin Ulm, Mountain Resorts 
a. This year will be his first winter, but he has had many near misses pulling out of the West 

condominiums (Knoll parking lot) and getting pressure from cars accelerating up the hill 
from the ASW/MWC roundabout.  It is a little bit of a blind curve. 

5. Chris Slota, Bank of the West, Mainstreet Steamboat Springs 
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b. Porches has 20 lots remaining = 40 units x 10 people each 
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d. Concern that traffic will fill up the dog‐bone between the roundabouts. 
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g. The iconic element should be made of steel or other durable material that is more like 

sculpture than a wooden building.  How can it enhance the setting and not detract? 
h. Porches have sidewalks on one side of the street and that is plenty.  Do we need sidewalks 

on both sides of MWR/C? 
i. Relative to the north side of MWC, let’s not put the sidewalk on the road edge but connect 

the paths that exist below (see blue segment below; Tyler Gibbs was on hand for this 
discussion and agreed) and do berming and plantings on the road edge.  Does this pass the 
ADA test?  Bruce is willing to contribute to the funding of this plan.  

j. There is no turn lane today to make a left off WB MWR to Broomtail Lane.  What about 
using Montview where the grade is more favorable (see red below). 



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 117

a. There is a gateway sign initiative brewing with a collaboration between the Main Street 
Design Committee and the Arts Council.  These signs may be at the Post Office and near the 
library on the west side of town. 

b. There could be another opportunity for collaboration on lighting across town.  Vail didn’t 
skimp on lighting, why should we? 

c. There is a highway sign on Highway 40 south of town that says Steamboat is 4.5 miles away 
when it’s really 1.5 miles. 

6. Bob Keenan, City Senior Planner 
a. Could there be a future partnership with Ski Corp on the parking structure next to GTC?  It is 

really nearing the end of its useful life. 
b. The left turn from Highway 40 to Pine Grove is maxed today.  This will influence more cars 

to take the MWR off‐ramp which will tax the 3‐way stop on the SB ramp. 
7. Barry Crossan, shuttle driver for Edgemont/Bearclaw 

a. The left turn problem at Steamboat Boulevard is really only an issue for 2 hours per day 
during peak days in the winter.  The locals have figured out ways around this problem.  So, 
are we getting the bang for the buck with the roundabout/dog bone here?  Are we building 
the church for Easter Sunday?  

b. The State of Florida, increased the size of the “yield” (to cars in the circle) signs in their 
roundabouts, which helped. 

c. Problem at ASW/MWC roundabout is seeing the pedestrians crossing from Snowflower to 
Highmark side when the vehicle is turning out of the roundabout toward GTC (this will be 
aided with new sidewalk on Snowflower side of ASW).  Better lighting in this location would 
help.  

d. Move the RRFB on the west side of MWC leading from the Knoll parking lot.  Now it is on the 
north side of the crosswalk and few cross over to push the button before crossing.  What 
would it take to have the button on the south side of the crosswalk (like on the OSP side of 
MWC)? 

8. Focus group follow‐up from Erin Walker, Strings: 
a. I live off of Steamboat Blvd in the Rockies Condos and in my opinion a stop light at the 

intersection of Steamboat Blvd. and Mt. Werner is a nightmare. We don't need a stoplight 
with the exception of maybe 20% of the year. A roundabout is a perfect solution and also 
creates a better image as visitors come into the mountain. Stop light after stop light does 
the opposite. 

b. I want to reiterate Ben Stroock's point about landscaping. While it would be beautiful in the 
summer the snow plows would have any fence covered after the first good snow. We need 
a winter solution that creates a brand as well. 

 
9. 8‐23‐16 Email correspondence from Diane Erickson to Ralph Walton  

  “Ralph, 

    My family owns the property at 2010/2012 Cornice Road (see location below).  It is a duplex 
situated on 1.07 acres (the wooded forest as my 81 year old dad likes to call it).  My parents bought 
the vacant lot in 1970 and built the duplex in 1977. 

    While we are just one small property owner in the URA and not one of the HOAs, hotels, or the 
ski area that are represented….we are a “front row” Mt. Werner Circle individual stakeholder as we 
have a substantial amount of front footage along the roadway.   

    I plan to attend the Open House tomorrow and I look forward to meeting you and learning more 
about the enhancement of the ski area arrival.” 

10. 8‐30‐16 Open House Follow‐up from Diane Erickson to Ralph Walton 
  “The session was informative.  It was nice to see the conceptual drawings from the design team 
– interesting to see (sticky notes) and hear feedback from the different groups of local street and 
pathway users.   I like the incorporation of roundabouts – they address both ski arrival experience 
inadequacies and poor street functionality.  We have lots of them here in Fort Collins.”   

  “Thank you for adding us to your distribution list ‐ we appreciate being kept in the loop.  As you 
can see, we are situated in the front row to action on Mt. Werner Circle.   We’ve been brainstorming 
over the future of our property.  Some family members have even suggested offering the front 
portion of our property for ski area arrival signage/barn/etc .”    
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Charrette Imagery
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Public Open House Notes
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Public Open House Notes
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Public Open House Notes
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Public Open House Notes
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Public Open House Notes
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Charrette Recap Summary Notes



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 125

Mountain Community Arrival Experience Case Studies
The following case studies provide a representative example 

of regional mountain community transit and arrival experiences.  
The arrival experience is  briefly summarized accompanied by 

overview diagram and supporting imagery. 
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VAIL

Transit Center

Slifer Square Plaza

After arriving at Vail’s Transit Center, visitors are led to a grouping of stairs that transition them from transit to 
mountain. The bottom stair is met with Slifer Square Plaza, which leads patrons through to the ticket office. The 
plaza creates a sense of arrival and identity, slowing people down to enjoy the experience. Using amenities such 
as landscape, seating, bike racks, sculptures and having a water feature create a personal interaction. Visitors then 
continue through the plaza to the bridge and proceed through retail opportunities and then to the mountain. 
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Case Study - AspenCase Study - Aspen

Transit Route
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Route
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As Aspen visitors exit transit at Rubey Park, they are guided by directional wayfinding to Gondola Plaza.  The Plaza 
creates a sense of arrival, as you clearly see the iconic gondola at the top of the stairs. Gondola Plaza offers a 
space for congregation by providing seating, ski racks, plaza landscape, and decorative lighting. Visitors have the 
opportunity to set their equipment down, look at the surrounding retail stores or continue up to the ticket office. 

Gondola Plaza

1

2

Transit Center

Ski Resort Entrance

2

1

E DURANT ST

S 
H

U
N

T
E

R
 S

T

S 
SP

R
IN

G
 S

T

E COOPER AVE



Steamboat Ski Area Arrival ExperienceBrightView Design Group

October 3, 2016 128

Case Study - Beaver Creek

After transit drops off patrons in Beaver Creek, they are greeted by an iconic bridge that creates a sense of arrival. The 
bridge acts as a threshold to the Base Village which engages guests as they cross, transporting them into the core of 
the Village. As visitors continue through the resort, they proceed down a pedestrian street on the way to the ticket 
office. The street is lined with many retail opportunities and places to enjoy the experience before continuing to the 
slopes. 
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MAPS GOOGLE MAPS MAPQUEST
FROM SOUTH FROM SOUTH FROM SOUTHFROM NORTH FROM NORTH FROM NORTH

GPS Routes To Base
The following images reflect the GPS routes to the Ski Area from north and south bound arrival to the 

area.  Arrivals from downtown and the airport are typically routed on Mt. Werner Road / Circle.  Arrivals 
from Rabbit Ears Pass are typically routed through Walton Creek Road and Pinegrove Road.


