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• In addition to sales tax, the City receives vehicle use tax and building use tax equal 
to the same rate as the sales tax.

• These are all considered City taxes.
• 2% LMD Accommodations tax is collected by the State
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• General Fund only
• 2015 Actual Collections
• Intergovernmental (non-grant) = Fire district, highway users tax, County Road & 

Bridge, Severance & Mineral Lease
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• Based on 2016 budget
• City Manager’s Department includes community support, chamber marketing & 

special events, City Clerk’s Office & Intergovernmental Services
• Within the next couple years we expect the transit operating grant to potentially 

be reduced by 50%
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2018 first negative year = ($400k)

ASSUMPTIONS 2017-2021 Annual Increase
Revenue Taxes & Assessments 2%
Licenses & Permits 1%
Intergovernmental 1%
Charges for Services 1%
Fines & Forfeits 1%
Other Income 1%
Overhead 2%
Transfers from general fund 2%
Expenditures
Personnel 4%
Operating 4%
Debt Current Debt Schedule + $300k/year for downtown improvements
Operating Transfer 2%
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All of these items have been discussion topics in our 2017 budget process and will be 
part of the discussion with Council.
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• Grow the pie instead of reducing services and allowing infrastructure to fail.
• Contracted in September 2016 with a firm to complete a user fee study for all fees 

except utility fees, golf fees, and airport fees.
• Partnerships not only for capital costs, but for on-going operations
• The revenue pie does grow on an annual basis with increased sales tax, however 

that growth comes with a cost that is often greater than the growth.
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