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Our Vision:

The City of Steamboat Springs will support a diverse and vibrant economy by preserving and
protecting City assets and amenities, by promoting and leveraging the increased use of existing
public and private assets, and by further increasing economic diversity and average compensation.

2



As the Council’s public
meetings on economic
development wound
down, three overarching
themes became prevalent
and repeated. These
three are the basis for the
City’s economic policies:

1. For economic
sustainability, we must
protect and preserve our
existing assets.

2. To stir economic
activity, we must leverage
our existing attributes.

3. For economic
development, we must
encourage business
diversity and career
creation.
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The Three Legs of Our Economic Policy



Howelsen Hill is the jewel of the
Steamboat Springs Parks system
and acts not only as a ski area that
supports Nordic skiing, alpine
skiing, snowboarding, snow shoeing
and snow tubing in the winter, but is
also the home to the rodeo grounds,
ice arena, horseback and bike riding
trails, an alpine slide, playground, a
skatepark, tennis courts, volleyball
courts and baseball fields. Founded
in 1914, Howelsen Hill is the oldest
ski area in continuous use in
Colorado, and has the largest and
most complete natural ski jumping
complex in North America. 79
Olympians who have made 135
Olympic appearances and won eight
Olympic medals have trained at
Howelsen Hill.

The Howelsen Hill Centennial
Campaign had its official kick off on
July 4, 2010. It is a public/private
partnership designed to invest in a
facility that brings great pleasure to
the community. The goal of the
campaign is to provide funding for
expanded snow making capacity,
additional night lighting to enhance
night skiing, a summer ski jump and
a mini magic carpet for your
youngest skiers.

Preserve and Protect Existing Assets – Strategy #1
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The City of Steamboat Springs Parks
Maintenance Division has extensive
responsibilities maintaining ninety
(90) acres of parkland/athletic
fields of which seventy five (75)
acres are irrigated. Use of our raw
water rights rather than treated
water will protect our rights while
lowering our level of service costs.

Preserve and Protect Existing Assets
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Preserve and Protect Existing Assets

Annually, the City provides over $1.2
million in direct donations to
community efforts ranging from
summer tourism marketing to
environmental efforts. Summer
events are a trademark of the area
bringing thousands of tourists to
Steamboat Springs through the
combination of entrepreneurial non
profit organizations and city
support. Annual events like the
Winter Carnival require hundreds of
City employee man hours to staff
events .
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The approval of the Complete
Streets Ordinance and Multi Mode
Master Plan will create a framework
to implement our multi mode
transportation network by linking
the trails, sidewalks and new bike
and transit master plans.

Preserve and Protect Existing Assets
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The Colorado Mountain College
Small Business Resource Center and
Bike Town USA Initiative developed
the “Business of Biking” seminar
that helps with understanding how
to create the opportunity to profit
from bicycle related tourism.

Leverage Existing Assets – Strategy #2
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Leverage Existing Assets
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The City’s codes are simply tools
created to implement the
community’s mutual interests in the
quality, safety and well being of
their city. Zoning codes , building
codes and other regulations are
derived from the goals and
objectives of the community’s
publicly adopted plans as well as
state and national standards. As
such, the intent, substance and use
of the codes must be clear and
accessible by the community they
are designed to serve. Many codes
focus almost entirely on those things
that are prohibited and attempt to
prevent “bad” things through more
regulation and process that at times
inadvertently make it more difficult
to do “any” thing. Codes that serve
the community well must also make
it easiest to do the “right” things.

The Steamboat Springs Community
Development Department is
currently working to create its
“Development Lite” code which will
provide developers with a front end
evaluation of their plans. Codes
have been changed in 2011 to
enable easier re use of existing
commercial space. Other work is
underway to continue simplification
of the current codes.

Leverage Existing Assets
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Yampa Street represents an
undeniable opportunity for
redevelopment, investment and
economic growth in Steamboat
Springs. Yampa Street is not only
the link between the bustle of
Lincoln Avenue and the amenities of
the Yampa River; it is poised to be
Steamboat’s most complete
strolling, biking, gathering,
shopping and entertainment area.
Attention to pedestrian amenities
including improved drainage,
sidewalks, lighting, access to the
river and Howelsen views will set
the stage for private investment.

The Steamboat Town Challenge is a
seven race mountain bike series held
every summer. The series includes
both hill climb and cross country
events that include extensive local
and visitor participation. Originally
started in 1989 as a friendly grass
roots competition it has grown into
one of the states premier bike racing
series.

Leverage Existing Assets
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Encourage Business Diversity and Careers – Strategy #3
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In the mid 1980’s a local couple
started a business in Steamboat
Springs for wool hats. Like today,
bank loans were difficult to get.
Steamboat Springs is a member of
Northwest Colorado Council of
Governments (NWCCOG) which
provided a $5,000 loan for this new
business that ultimately became the
incredibly successful Smartwool
Company.

Smartwool has grown into a global
leader with more than 400 products
available in 35 countries throughout
Europe and Asia Pacific. According
to industry research, the company
owns 70% of the market share in the
US outdoor market and nine out of
ten best selling socks in the outdoor
specialty market.

From the very beginning,
Smartwool has done business
differently; looking for innovative
ways to do business in everything
from improving efficiencies to
lessening their carbon footprint to
giving back to the outdoor industry
and its hometown communities.

Encourage Business Diversity and Careers
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Encourage Business Diversity and Careers
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Businesses requesting incentives will
have these attributes:

Location in the City limits.

Offer health insurance whereby the
employer pays 50% of the employee
only premium and provides a
dependent plan at cost to the
employee.

Net New Jobs must be created that
pay more than average Routt
County income identified annually
by the US Department of
Commerce’s Bureau of Economic
Analysis (currently $42,312).

Net New Jobs are defined as full
time positions which did not exist at
a Steamboat Springs area location
in the twelve (12) months prior to
application for incentive. The
position must exist for a minimum of
eighteen (18) months after creation.

A solid business plan.

Encourage Business Diversity and Careers
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Did you know? The US Department
of Energy has stated that there is
potential for energy saving in the
magnitude of 90 Billion KWh by
increasing Home energy efficiency?
Estimates of the job creation
potential of energy efficiency
investments range up to 70 person
years of employment per $1 million
invested. Municipal involvement in
the field of energy efficiency can also
set a positive example to the rest of
the community, and help develop
expertise that will facilitate the
design of energy efficiency
initiatives aimed at the entire
community, including the private
sector. (www.iclei.org)

Many mountain resort communities
have embraced the environmental
sustainability movement and have
seen increased tourism as they
market themselves as leaders in
environmental sustainability. This is
especially critical for resort
communities that rely on their
surrounding scenic beauty and
outdoor recreation as a draw for
tourists. Many of these tourists are
environmentally conscious
consumers and may gravitate
toward resort communities that
provide leadership in environmental
stewardship. With additional
emphasis on sustainability, the City
of Steamboat Springs will be well
positioned to take advantage of this
movement.

Encourage Business Diversity and Careers
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