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Attachment with additional detail.
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Full policy is an attachment
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Sales Tax 21,355,816 95.08%
Vehicle Use Tax 784,015 3.49%
Franchise Fees 155,388 0.69%
Special Assessments 9,590 0.04%
Cigarette Tax 62,434 0.28%
Retail Marijuana Tax 94,810 0.42%

22,462,053 100.00%
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Misc. Retail $9,918,564
Lodging & Amenities 3,779,810
Sporting Goods 1,500,528
Utilities 1,812,130
Restaurants 3,636,986
Liquor Stores 803,485
Marijuana 366,456

21,817,959
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Downtown 4,005,391
Mountain 4,854,666
Hwy 40 Corridor 7,307,751
Regional 2,557,684
West Steamboat 3,092,467

21,817,959
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2015 Actual Revenue
Building Use Tax 1,146,850
Excise Tax 637,506
Franchise Fees 208,775
Grants 1,228,217
Conservation Trust Fund 115,211
Fire District 33,845
Investment Income 33,614
Developer Contributions 169,997
General Fund Transfer 2,531,823

6,105,838
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Notes:
No land cost in Police Facility.
Police Facility based on 3 year old costs.
2020 Revenue includes $2mm sales proceeds of Yampa St. Property (Police/Fire Station)
Includes $3.2mm in DOLA grant funding for Police Station and Fire Station that is not
guaranteed.
Need to keep $1mm in unrestricted fund balance for unforeseen expenditures or drop in
revenue.
Larger portion of budgetary reserves are held in the general fund.
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On April 1st, 2016 DOLA changed their maximum grants from $2mm to $1mm/project due
to the continued slow down in the energy sector.

Issue: For the past 3 years we have been anticipating (budgeting) a $2mm DOLA grant.

This slide reflects a reduction in grant revenue of $1mm in 2017 to account for this recent
news.

With the projects we currently have on 6 year CIP our fund balance goes below the Finance
Director’s recommended minimum $1mm in 2017.
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Total $90,453,620

Facilities – Do not have a comprehensive facilities replacement/maintenance plan
(Potentially budget for in 2017)
Annual maintenance and improvements under $50,000 are accounted for in the General

Fund. ($500k $800k budgeted annually)
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Regressive Tax – imposes a greater burden (relative to resources) on the poor than on the
rich. Tends to reduce the tax burden on the people with a higher ability to pay, as they shift
the relative burden increasingly to those with a lower ability to pay.

Is sales tax a regressive tax?
Is considered regressive on “everyday items”. Not necessarily regressive in all aspects.
Taxes such as fuel tax, cigarette tax, sin taxes, social security (because there is a cop), excise
taxes etc. are more often referred to as regressive taxes.

Sin taxes are typically considered regressive taxes because a higher percentage of low
income individuals (based on some studies) purchase these items. Therefore, in theory
impacting the poor more than the rich.

Option: Could do an allowance reduction: Allow low income individuals to provide records
to get a rebate of sales taxes paid. For example, a $200 sales tax rebate for low income
individuals. (City currently does this for low income seniors)

Ad valorem tax – Sales tax is also considered an ad valorem tax which is considered “fair”
because it is imposed according to value. Property tax is as well. Flat taxes are not ad
valorem taxes.
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2018 first negative year = ($400k)

ASSUMPTIONS 2017 2021 Annual Increase
Revenue Taxes & Assessments 2%
Licenses & Permits 1%
Intergovernmental 1%
Charges for Services 1%
Fines & Forfeits 1%
Other Income 1%
Overhead 2%
Transfers from general fund 2%
Expenditures
Personnel 4%
Operating 4%
Debt Current Debt Schedule + $300k/year for downtown improvements
Operating Transfer 2%
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2018 first negative year = ($580k)

ASSUMPTIONS 2017 2021 Annual Increase
Revenue
Taxes & Assessments 2%
Licenses & Permits 1%
Intergovernmental 1% This scenario includes a reduction in Transit grants in 2017 of
$150,000 based on potential funding changes
Charges for Services 1%
Fines & Forfeits 1%
Other Income 1%
Overhead 2%
Transfers from general fund 2%
Expenditures
Personnel 4%
Operating 4%
Debt Current Debt Schedule + $300k/year for downtown improvements
Operating Transfer 2%
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Using 2008 as our base year.
Top line is 2008 sales tax plus/minus annual CPI.
Bottom line is our actual sales tax collected.

What does this say?:
We have increased services in many areas without an increase in resources. Our
“purchasing power” actually diminished while we were continuing to add services.
Are other things suffering in order to make this occur? Infrastructure, P&R, transit, fire, etc.

In 2015 finally catching up to the CPI from the 2009 recession as it relates to pure
purchasing power.
Added trails, snow removal, financial reporting (significant grant reporting requirements),
recreation teams, stormwater, etc.
Did have a drop in other areas such as Planning.
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Parks & Community Services was one of the hardest hit with the recession, however many
other departments were too.
This shows the immediate drop in funding with the recession.

Net year over year change:
2005 = 6.38%
2006 = 3.65%
2007 = 9.06%
2008 = 13.53%
2009 = (22.84%)
2010 = (13.29%)
2011 = (4.73%)
2012 = (8.76%)
2013 = 23.75%
2014 = (2.48%)
2015 = 11.02%
2016 = (3.00%)
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Approximate 2016 unassigned fund balance = $6.4mm
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