Project Name:  	Public Restrooms in City Parks
Contact:	Kim Weber
		Finance Director, City of Steamboat Springs
		PO Box 775088, Steamboat Springs, CO 80477
		(970) 871-8240
		kweber@steamboatsprings.net


Project Description:
a) A description of the project
Steamboat Springs has a wonderful series of parks and open space areas that provide high quality recreational opportunities to visitors and locals alike.  Unfortunately, many of these first class recreational amenities lack a basic restroom – which means that tourists are left to use smelly, uncomfortable port-a-potties, or to pee in the trees.  This project will correct this unsanitary situation through constructing restrooms in the City parks and open space areas that currently lack formal, developed, sanitary restroom facilities.  Public restrooms (with toilets, sinks, and water) are needed in the following locations, some need year round service and others need service just in summer months.  The proposed restrooms are listed in the order of priority:  
1) Blackmere drive (Emerald Mountain trailhead) – Year Round Service.  
2) West Lincoln Park – Summer Service.  Current restroom is slated for demolition.
3) Spring Creek Park – Summer Service.  Currently served by a porta potty.
4) Bear River Park – Summer Service.  Currently served by a porta potty.
5) River Creek Park – Summer Service.  
6) Emerald Mountain (on the Orton property) – Summer Service.  
7) Rodeo grounds – Summer Service.  Would expand existing facilities.
8) Stehley Park – Summer Service.  
9) Memorial Park – Summer Service.  Currently served by a porta potty. 
10) Howelsen Beach – Summer Service.  Currently served by a porta potty.
Steamboat Springs is a world class resort.  This project will ensure that our world class resort has one of the most basic elements of tourist infrastructure – the public restroom – available in each of the community’s parks and open space areas.  Benefits include increased sanitation and public health, increased enjoyment of the park/open space area by all users, increased comfort of park/open space users, decreased frustration and agony on behalf of visitors who are trying to figure out where the closest public restroom might be, and enhanced overall visitor experience.

b) List of entities involved, their background, specific current and future interest, including roles and responsibilities of each
City of Steamboat Springs – City staff will carry out all aspects of this project from permitting and planning through construction and ongoing annual maintenance.  The City has planned and constructed, and currently maintains existing public restrooms in city parks.

c) Project location.  Indicate whether the land will need to be purchased and the details of that expected purchase.  Who will own the completed project and who will manage the amenity.  Will the amenity be purchased or leased?  Provide the details of the transaction.
This project will construct multiple restrooms in a number of different city parks.  Each restroom will be constructed on land that is owned in fee title by the City of Steamboat Springs.  Once constructed, the city will own, manage, and maintain each restroom facility.

d) Estimated overall cost of the project, including detail of the costs.  Identify per square foot cost of construction, the cost to prepare the site, cost of permitting, tap fees, etc.
The total cost for all ten restrooms is estimated to be $1,697,316, however each restroom can be constructed on a stand alone basis.  The estimated cost for each restroom is:  
Blackmere Drive (Emerald Mountain trailhead)
	Design & permitting 	$   10,000
	Tap fees	8,800
	Utilities	10,000
	Site Prep & Construction	90,000
	Total	$ 118,800

West Lincoln Park (existing restroom will be demolished summer 2013)
	Design & permitting 	$   10,000
	Site Prep & Construction	90,000
	Total	$ 100,000

Spring Creek Park (vault toilet)
	Design & permitting 	$   7,500
	Site Prep & Construction	67,500
	Total	$ 75,000

Bear River Park 
	Design & permitting 	$   39,156
	Tap fees	8,800
	Utilities	473,700
	Construction	57,860
	Total	$ 579,516

River Creek Park (design is complete)
	Permitting & Tap fees	$     8,800
	Utilities	222,200
	Site Prep & Construction	90,000
	Total	$ 321,000

Emerald Mountain on the Orton property (vault toilet)
	Design & permitting 	$   7,500
	Site Prep & Construction	67,500
	Total	$   75,000

Rodeo Grounds
	Design & permitting 	$  10,000
	Tap fees	8,800
	Site Prep & Construction	90,000
	Total	$ 108,800

Stehley Park 
	Design & permitting 	$10,000
	Tap fees	5,200
	Site Prep & Construction	90,000
	Total	$ 105,200




Memorial Park
	Design & permitting 	$  10,000
	Tap fees	8,800
	Site Prep & Construction	90,000
	Total	$ 108,800

Howelsen Beach
	Design & permitting 	$10,000
	Tap fees	5,200
	Site Prep & Construction	90,000
	Total	$ 105,200

TOTAL COSTS                                                                                         $1,697,316


e) Timeline:  A timeline showing the phasing of the project, from inception through construction to operations.  If phasing is possible, indicate the contemplated phases and the timing of phases.

For each restroom – in the year funded:
Design and construction drawings - 3 months – (January to March)
Permitting – 2 months – (April to May)
Construction – 3 months – (June/July to August/September)
Open in September

f) Infrastructure needed to complete the project.  Will a road be needed? Utilities?
Several of the public parks where restrooms are proposed do not have utilities that reach within the park.  The detailed project budgets show, on a case by case basis, the cost of extending utilities to the site, or the cost to modify the basic restroom proposed to incorporate a vault which can then be pumped.  All restrooms will be constructed in locations which currently have access via established roads or trails.



g) Future capital needs of the project.  This should include expected replacement costs and the method of funding future costs.
The lifespan of each restroom is anticipated to be 30+ years.  The cost of minor repairs, repainting, reroofing, etc. over the lifespan of each building is estimated to be 1% per year per restroom.  The replacement cost for the restrooms is the original cost plus a 3% annual increase for inflation.  If all 10 restrooms are built, the total replacement cost in 30 years would be $4,119,831.  Future costs will be funded by the City CIP.

h) Anticipated ongoing annual operational revenue generation of the project, and its anticipated annual operational costs.  Provide a multi-year (minimum 6 year) financial pro-forma.
This project will not generate direct operational revenue.  The majority of the proposed restrooms would be open seasonally (like the majority of current park restrooms) from Memorial Day to October 1st with annual maintenance of $5,000 per restroom.  If a restroom is heated and open year round (like Fetcher Park) annual maintenance is about $10,000.  
6 Year pro-forma – per restroom
(Assumes 3% per year for inflation.)
Year	Open Summer (4 months)	Open Year Round (12 months)
Year 1	$5,000	$10,000
Year 2	$5,150	$10,300
Year 3	$5,304	$10,609
Year 4 	$5,463	$10,927
Year 5	$5,626	$11,255
Year 6	$5,800	$11,592

Cumulative 6 Year Total	$32,343	$64,683
	per restroom	per restroom

MAPS
Please see attached maps of each park and proposed restroom.
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Discussion of how the project meets the criteria of the ballot question.
Tourism Promotion:  At its most basic level, tourism relies on public access to infrastructure and amenities.  The public restroom is the most basic of all infrastructure needed by tourists in a resort area.  And to promote tourism, it is critical that public restrooms be located in areas that are regularly frequented by tourists.  The parks and open space areas in Steamboat Springs are critical tourist amenities which experience regular ongoing use by visitors to our community.  This project will promote tourism through providing the most basic tourism infrastructure – public restrooms – to these public facilities.

Enhance the vitality of Steamboat Springs as a destination resort:  This project will enhance the vitality of Steamboat Springs as a destination resort through providing basic resort infrastructure (a public restroom) in the community’s busy parks and open space areas.  The proposed restrooms will follow standards outlined in the City of Steamboat Springs “Restroom Facilities Design Guidelines and Specifications” manual and will have a consistent “look and feel” throughout the community.  The restrooms will make parks and open space areas more user and family friendly and will enhance convenience, comfort and the recreational experience for all users.  

Enhance the community identity of Steamboat Springs:  The Steamboat Springs community development code requires that all commercial, retail, and residential buildings have a restroom facility adequate to the needs of the facility’s proposed and potential uses, however no such requirement exists for parks and open space areas.  As a result, public restrooms are notably missing from these outdoor community facilities.  This project will enhance the community’s identity as being a high quality, clean, family friendly community through installing clean, sanitary, odorless restrooms in parks and open space areas – thus making it possible for families to enjoy parks and open space areas without having to deal with the frustration, stress, or inconvenience of not having a functioning restroom available when one is needed.

Enhance the environmental desirability of Steamboat Springs:  Public restrooms in public parks and open space areas will enhance the environmental desirability of Steamboat Springs as it will eliminate the public health issues that arise from children and adults having to pee in a park due to the lack of a public bathroom within that park.  Having park users urinate in the park leads to certain areas, such as trees or grassy areas on the park edges, being negatively impacted to the point where other park users are not only unwilling to utilize that area, but are totally grossed out if they sit down or spread out on the grass only to discover the odor of previous use.  This project will eliminate that unfortunate occurrence and will enhance the perception that Steamboat Springs offers a high quality of life.

Enhance the economic health of Steamboat Springs:  The Steamboat Springs economy is significantly dependent on tourism.  In order for our community to compete favorably against other resort communities, we have to deliver not only on the recreational amenities that motivate tourists to vacation here, but also on the basic resort infrastructure needed to ensure that their visit provides the highest quality experience along every facet of their trip.  Public restrooms are a critical infrastructure need that can be the difference between a tourist’s visit being positive or negative.  This project will enhance the economic health of Steamboat Springs through ensuring that our community has the basic infrastructure in place to support tourism.  In doing this, we will also enhance the community’s quality of life, sense of place, visitor comfort and desire to return / return visitation, the overall visitor experience, and potential word of mouth advertising.  

Independent data that supports the financial data presented in the application.
This project will not generate direct revenue, however it will enhance community aesthetics and will contribute to both resident and visitor experiences.  The Christian Science Monitor reported that “research suggests that when people “love” the culture of their towns, economic prosperity follows.  In a three-year Gallup survey of 26 U.S. cities, researchers learned the communities with highest levels of resident attachment — a person's passion for where he or she lives — also had the highest rates of GDP growth over time.”  More in The Christian Science Monitor: http://www.csmonitor.com/Business/Latest-News-Wires/2010/1115/New-research-If-you-love-your-town-prosperity-follows
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