Project Name:  	Highway 40 Median Landscaping
Contact:	Kim Weber
		Finance Director, City of Steamboat Springs
		PO Box 775088, Steamboat Springs, CO 80477
		(970) 871-8240
		kweber@steamboatsprings.net
Project Description:
a) A description of the project
The medians on Highway 40 at the southern edge of our community are some of the first things that a visitor sees when they arrive in our community from the Front Range or travel from many of Steamboat’s lodging properties to ski area and downtown amenities.  In their current state, they are unsightly, unkempt, ugly, and do not do justice to the friendliness, livability, or beauty of our community or to the high quality vacation experiences that tourists expect and enjoy.  This project will finish the median improvement project started in 1996 through landscaping the remaining unimproved medians on the south side of Steamboat Springs between Pine Grove Road and Walton Creek Road.   The proposed median improvements will have landscaping which ties together with the existing median streetscape on other portions of Highway 40 and also coordinates with the base area landscaping and visual theme.  It will include decorative pavers and planters for native trees/flowers.  
b) List of entities involved, their background, specific current and future interest, including roles and responsibilities of each
City of Steamboat Springs – City staff will carry out all aspects of this project from permitting and planning through construction and ongoing annual maintenance.  The City constructed and maintains the current medians.

c) Project location.  Indicate whether the land will need to be purchased and the details of that expected purchase.  Who will own the completed project and who will manage the amenity.  Will the amenity be purchased or leased?  Provide the details of the transaction.
Please see attached maps which show project location.  The land is currently within the CDOT right of way.  The City of Steamboat Springs has approval from CDOT to improve the medians within the CDOT Right of Way – under this agreement CDOT continues to own the land and the City is responsible for maintenance.  

d) Estimated overall cost of the project, including detail of the costs.  Identify per square foot cost of construction, the cost to prepare the site, cost of permitting, tap fees, etc.

Phase I: Pine Grove (North) to the overpass
Remove existing soil	$   3,773
Remove existing vegetation	800
Sub-grade prep	5,806
Special stamped concrete	93,800
Weed fabric	6,000
Standard concrete edge band	55,733
Repair drainage catch	2,000
6” curb and gutter repair	12,500
Landscaping	28,000
Traffic control	23,866
Erosion control	11,933
Contingency	23,866
SUBTOTAL	$  268,077

Phase II:  Overpass to Pine Grove (South) 
Remove existing soil	$   4,071
Remove existing vegetation	800
Sub-grade prep	5,871
Special stamped concrete	94,850
Weed fabric	7,200
Standard concrete edge band	60,133
6” curb and gutter repair	12,500
Landscaping	28,000
Traffic control	24,064
Erosion control	12,032
Contingency	30,080
SUBTOTAL	$  279,601

Grand Total	$  547,678




e) Timeline:  A timeline showing the phasing of the project, from inception through construction to operations.  If phasing is possible, indicate the contemplated phases and the timing of phases.
Both sections of median could be constructed in one summer if funds were available.  Or, depending on funding, Phase I and Phase II could be constructed in different years, as funds were available.  Planning and design for each phase is 90% complete.  For any year that funding is available, the anticipated project timeline is:
Permitting 5 months - January
Final Planning/Design details – 1 month to complete - May
Construction 3 months (each phase – can be concurrent) June, July, August

f) Infrastructure needed to complete the project.  Will a road be needed? Utilities?
This project will not require infrastructure other than what is proposed in terms of stamped concrete, curb and gutter, and landscaping.  Irrigation is not required.  The trees and shrubs selected for this section of medians are native and will not need irrigation after they are fully established.  The plants will be watered via water truck for the first two years, until the plantings are firmly established.

g) Future capital needs of the project.  This should include expected replacement costs and the method of funding future costs.

The plantings within this project will have a life 10+ years, with annual replacement as necessary.  The concrete in this project will have a lifespan of 20+ years, with annual curb and concrete repair as needed.  Replacement cost would likely be the current project cost plus inflation.  Replacement funding would need to be identified with the City’s budget process at the time of replacement.  Potential funding options would include city capital improvement fund, URA dollars, or future accommodation tax dollars.   
Replace plantings – within 10 years.


h) Anticipated ongoing annual operational revenue generation of the project, and its anticipated annual operational costs.  Provide a multi-year (minimum 6 year) financial pro-forma.
This project will not generate direct operational revenue.  Anticipated annual operational costs per year, per phase is estimated to be as follows:

Operational Cost per year, for each phase:
Tree and shrub replacement due to winter kill / vehicle damage	$   750
Curb and concrete replacement	1,250
Spring scoria washing	1,000
Landscape maintenance 	4,000
Annual Total per Phase	$7,000

6 Year pro-forma
(Assumes 3% per year for inflation.)
Year	Per Phase	Total
Year 1	$7,000	$ 14,000
Year 2	$7,210	$14,420
Year 3	$7,426	$14,852
Year 4 	$7,648	$15,296
Year 5	$7,877	$15,754
Year 6	$8,113	$16,226

Cumulative 6 Year Total	$45,274	$90,548

MAPS
Please see maps and photographs on the following pages.
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Discussion of how the project meets the criteria of the ballot question.
Benefits:
This project will beautify the southern entrance to our community and will significantly enhance the visual aesthetics of a core transportation artery of our community.  Combined with existing landscaped medians, this project will visually and aesthetically tie the southern and mountain neighborhoods of our community to the downtown area, and will provide visual and aesthetic cohesion to the entirety of the community’s transportation corridor.

Tourism Promotion:
This beautification effort will promote tourism through eliminating eyesores and providing a consistent “postcard perfect” visual environment throughout our community.  Steamboat Springs promotes the natural beauty and high quality of our resort area to visitors, however the southern entrance to our town and this portion of the core transportation corridor for our community and visitors– Highway 40 – just does not deliver.  Eliminating the current eyesore and beautifying the existing medians will clearly announce to visitors that they have arrived and are in beautiful Steamboat Springs.  

Enhance the vitality of Steamboat Springs as a destination resort:
This project will enhance the vitality of Steamboat Springs as a destination resort through improving the aesthetics of our community and enhancing Steamboat’s “upscale” image and reputation as a destination resort.  Several years ago, Chris Diamond from the Steamboat Ski and Resort Corporation compelled the Steamboat Springs City Council to address the medians along Mount Werner Road, as he felt that the ugly, unimproved medians leading from Highway 40 to the ski area greatly detracted from the vitality of Steamboat Springs as a destination resort.  City Council agreed, and the City improved the medians along Mt. Werner Road.  This project will similarly eliminate a highly visible, visually unappealing area of our community and replace it with something that enhances the quality of our community as a destination resort. 




Enhance the community identity of Steamboat Springs:
Steamboat Springs’ community identity includes being a friendly small town in the Rocky Mountains.  We are an eclectic, aesthetically beautiful community with a passion for everything outdoors.  This project will enhance our small town community identity, livability and sense of place through eliminating the existing ugly unimproved gravel medians which are a form of highly visible urban blight and which sends an urban message that is counter to our small town community identity.  

Enhance the environmental desirability of Steamboat Springs:
This project will enhance the environmental desirability of Steamboat Springs through eliminating an ugly gravel hardscape and installing a sustainable, colorful, water conserving greenscape within existing unimproved Highway 40 medians.  Installing vegetation will add carbon sequestration and shade elements to the medians, which will positively influence the microclimate and “heat sink” elements of the urban built environment.  Plus, the new medians will just plain look good and will convey the overall environmental desirability of our community to both residents and visitors.

Enhance the economic health of Steamboat Springs:
The Steamboat economy relies heavily on tourism from destination resort visitors who have many options in the competitive mountain resort destination market.  To compete favorably in this market, our community needs to ensure that we not only deliver on the lodging, dining, shopping, and recreational / cultural amenities and vacation experiences, but also that we do not detract from the overall experience with a significant negative component.  The existing medians currently provide a negative visual within the community – eliminating this negative and turning it into a positive will enhance the economic health of the community through enhancing the overall visitor experience and community reputation, which in turn will lead to return visitation and enhanced competitiveness within the marketplace.




Independent data that supports the financial data presented in the application.
This project will not generate direct revenue, however it will enhance community aesthetics and will contribute to both resident and visitor experiences.  The Christian Science Monitor reported that “research suggests that when people “love” the culture of their towns, economic prosperity follows.  In a three-year Gallup survey of 26 U.S. cities, researchers learned the communities with highest levels of resident attachment — a person's passion for where he or she lives — also had the highest rates of GDP growth over time.”  More in The Christian Science Monitor: http://www.csmonitor.com/Business/Latest-News-Wires/2010/1115/New-research-If-you-love-your-town-prosperity-follows
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